
 
 

DESTINATION DEVELOPMENT COMMITTEE MEETING 
AGENDA 

Wednesday, July 15 2026, 5:00 pm 
Electronic Meeting via Zoom 

 
1. Call to Order 

Chair to call the Meeting to order as soon after the hour fixed for the meeting as 
a quorum is present. Stating meeting type, date and time. 

 
2. Amendments to the Agenda 

Any changes, additions or deletions from the agenda shall be mentioned at this 
time. 

 
3. Disclosure of Pecuniary Interest 

It is the responsibility of each Member at a Meeting to identify any conflict of 
interest/pecuniary interest, as set out in the Municipal Conflict of Interest Act, in 
any matter that is the subject of consideration at the Meeting. 
 

4. Confirmation of Previous Minutes 
Confirmation of the previous minutes of the Committee. Motion shall be made to 
approve Minutes and forward the same to Council for information.  

 
A. Destination Development Committee Meeting– March 18, 2026. 

 
5. Reports/Discussions 

Items that require a decision and/or may be cause for debate to some extent. 
 

A. Recap of 2026 Pelee Island Small Business Meet & Greet 
B. Discussion of 2026 Pelee Island Small Business Fall Open House 

i. Date 
ii. Location  

iii. Format 
C. OSTC Ferry Ridership Update 
D. Discussion of Destination Development Committee  

i. Mandate 
ii. Limitations 

iii. Opportunities 
E. TWEPI & INVEST WE  

i. Island Visit 
ii. Travel Writers 

iii. District Drops 
F. Waterfront Trail Adventure Route   

i. August 13, 2026 – Pelee Island  

 

6. Notices of Motion 
Notices of Motion shall be given in writing to the Clerk not later than 7 days prior 
to the next regular meeting so that the matter may be included in the agenda 
package for consideration and debate at the upcoming meeting. 

https://waterfronttrail.org/great-waterfront-trail-adventure/route-itinerary/


 

 
Notices of Motion introduced during a Meeting will be read out to the Members, 
and recorded in the Minutes, but will be placed on the agenda for the next 
Meeting unless time sensitive or in an emergency. 

 
7. Recognitions and Announcements 

Opportunity for any Township or community recognitions or announcements to 
be made. 

 

8. Adjournment 
Chair shall adjourn Meeting. 

 



 

DESTINATION DEVELOPMENT COMMITTEE MEETING 
MINUTES 

 
Wednesday, March 18 2026, 5:00 pm 

Electronic Meeting via Zoom 
 

Members of Committee: Mayor Cathy Miller  
   Councilor Michelle Taylor  

    Alyssa Dreiman-Staples 
Melissa Malloch  
Troy Dunn - Regrets 

Members of Administration: Danielle Truax, Community Services Manager  
 

 

1. Call to Order 

Councilor Taylor called the virtual Destination Development Committee Meeting to order at 
5:02 p.m. 

2. Amendments to the Agenda 
No amendments to the agenda were noted.  

3. Disclosure of Pecuniary Interest 
There were no disclosures of pecuniary interest. 

4. Confirmation of Previous Minutes 
A. Destination Development Committee Meeting Minutes – January 21, 2026. 

Resolution 2026 – DD04  
 

Moved by:  
Alyssa Dreiman-Staples 

Seconded by:  
Michelle Taylor  

“Be it resolved that the Destination Development Committee meeting minutes from January 
21, 2026 be adopted and forwarded to Council for information.” 

CARRIED 

Mayor Miller joined the meeting at 5:18 pm and resumed the position of Chair.  

5. Reports/Discussions  
A. New Business Items 

1. Tourism Windsor Essex Pelee Island (TWEPI) The Destination Playbook 
2026  



 

Mayor Miller provided an overview of the role of TWEPI as a marketing and 
outreach agency, as well as other supporting agencies, including Ontario 
Southwest Regional Tourism Organization and Destination Ontario.   

TWEPI programming will focus on Cycling Tourism in 2026, including the cycling 
loop coinciding with the opening of the Gordie Howe Bridge.   Pelee Island will 
be included in waterfront trail ride route scheduled for August 2026.    

2. TWEPI 2026 Submit a Listing – for information only 

3. Windsor Essex County Health Unit (WECHU) Small Drinking Water System 
2025 Audit Report 

Mayor Miller noted the challenges expressed by WECHU to address non-
compliant small water drinking systems on Pelee Island.  Challenges may lead 
to changes in the current operations in place.  Questions or comments for 
WECHU can be forwarded to Mayor Miller for continued discussion.  

4. WECHU Food Premises Business Licensing  

Mayor Miller noted recent publications by WECHU recommending municipal 
business licensing for food establishments, including the requirements to register 
with WECHU.   

Committee Member Dreiman-Staples suggested the importance of business 
licensing and the consequences of not having the support of WECHU to monitor 
matters related to food safety, in addition to water reporting, should be brought 
back to Council for consideration.   

Questions or comments for WECHU can be forwarded to Mayor Miller for 
continued discussion. 

5. Township of Pelee 2026 Digital Marketing / Brochure – Mayor Miller  

The Township is in process of drafting the 2026 brochure and will circulate prior 
to the May Long Weekend.  The brochure will be redesigned to include general 
visitor; safety, wayfinding information and mapping of township assets.   

It was determined a rack card with relevant mapping and public information may 
not be attainable for 2026.   The surplus of 2025 brochures will be distributed 
until 2026 brochure is available.   

The Township digital marketing campaign will be circulated by staff and will be 
limited in 2026 to website and spatial engage mapping.   

B. Past Business Updates 

1. Spring Small Business Meet & Greet 

The logistics of the Meet & Greet were confirmed with Committee Members.  
Staff will reach out to Leamington Chamber and Community Futures with an 
invitation to participate and present at event.  

2. Leamington Chamber Financial Lending Roundtable – Mayor Miller  



 

Mayor Miller provided information with respect to on-going conversations with 
representatives of financial institutions regarding the challenges of lending, 
obtaining appropriate insurance and overall investment on Pelee Island.   

Community Futures has expressed Interest in participating in the Meet & Greet 
to provide information to small businesses.  

C. . Updates from the Chair 
6. Notices of Motion 
There were no notices of motion. 

7. Recognitions and Announcements 
Mayor Miller acknowledged OTSC and the additional sailings which have been added as 
requested.  The increase in capacity appears to be beneficial for the island.   
 
8. Adjournment 
The Chair called the Destination Development Committee Meeting adjourned at 5:53 p.m. 

Original signed by: 

Cathy Miller, Mayor 

Chair, Destination Development Committee 

Original signed by: 

Danielle Truax, Community Services Manager 

Recording Secretary, Destination Development Committee 


