
 
 

DESTINATION DEVELOPMENT COMMITTEE MEETING 
AGENDA 

Wednesday, January 21, 2026 at 5:00 pm 
Electronic Meeting via Zoom 

 
1. Call to Order 

Chair to call the Meeting to order as soon after the hour fixed for the meeting as 
a quorum is present. Stating meeting type, date and time. 

 
2. Amendments to the Agenda 

Any changes, additions or deletions from the agenda shall be mentioned at this 
time. 

 
3. Disclosure of Pecuniary Interest 

It is the responsibility of each Member at a Meeting to identify any conflict of 
interest/pecuniary interest, as set out in the Municipal Conflict of Interest Act, in 
any matter that is the subject of consideration at the Meeting. 
 

4. Confirmation of Previous Minutes 
Confirmation of the previous minutes of the Committee. Motion shall be made to 
approve Minutes 

 
A. Destination Development Committee Meeting– November 19, 2025. 

 
5. Reports/Discussions 

Items that require a decision and/or may be cause for debate to some extent. 
 

A. Leamington Chamber/Pelee Island Small Business Open House  
B. West Side Public Washroom Signage 
C. 2025 Winter Small Business Survey  
D. Mayor’s Roundtable with Financial Institutions hosted by Leamington 

Chamber - Small Business Lending 
i. February 25th, 2026 @ 10 am 

 
6. Notices of Motion 

Notices of Motion shall be given in writing to the Clerk not later than 7 days prior 
to the next regular meeting so that the matter may be included in the agenda 
package for consideration and debate at the upcoming meeting. 
 
Notices of Motion introduced during a Meeting will be read out to the Members, 
and recorded in the Minutes, but will be placed on the agenda for the next 
Meeting unless time sensitive or in an emergency. 

  



 

 
7. Recognitions and Announcements 

Opportunity for any Township or community recognitions or announcements to 
be made. 

8. Adjournment 
Chair shall adjourn Meeting. 



 

DESTINATION DEVELOPMENT COMMITTEE MEETING 
MINUTES 

 
Wednesday November 19, 2025, 5:00 pm 

Electronic Meeting via Zoom 
 

Members of Committee: Mayor Cathy Miller  
   Councilor Michelle Taylor  

    Alyssa Dreiman-Staples 
Melissa Malloch - ABSENT 
Troy Dunn - ABSENT 

 
Members of Administration: Community Services Manager Danielle Truax  

 
 
1. Call to Order 
Mayor Miller called the virtual Destination Development Committee Meeting to order at 
5:06p.m. 
 
2. Amendments to the Agenda 
No amendments to the agenda were noted.  
 
3. Disclosure of Pecuniary Interest 
There were no disclosures of pecuniary interest. 
 
4. Confirmation of Previous Minutes 
A. Destination Development Committee Meeting Minutes – August 20, 2025. 
 
Resolution 2025 – DD008  

 
Moved by: M. Taylor 
 

Seconded by: A. Dreiman-Staples 
 

“Be it resolved that the Destination Development Committee meeting minutes from August 
20, 2025 be adopted and forwarded to Council for information.” 

CARRIED 

5. Reports/Discussions  
A. Fall Small Business Survey  

Purpose of the survey is to obtain an understanding of businesses use of the Township 
marketing tools in 2025 in order to determine whether there is value in allocating resources 
towards the same in 2026.  In particular, paper brochure, spatial engage and QR posters.  
 
D. Truax to assemble survey questions and send to businesses listed on What’s Open and 
who participate in Township brochure.  Draft survey will be circulated to members for 
review via email.  



 

B. Signage Update  

D Truax provided photos of the bathroom signage on public washroom in Downtown 
Essex.  It is proposed bathroom doors get painted, signed as entrance to washrooms, 
existing signage is reposted in visible locations and standard signage for washrooms be 
posted.   

D. Truax to review expenditure with M. Feltz, Treasurer.  

C. 2026 Meeting Dates  

Meeting dates following election will be removed from approved 2026 meeting dates.  

Resolution 2025 – DD0009  
 

Moved by: A. Dreiman-Staples 
 

Seconded by: M. Taylor  
 

“Be it resolved that the Destination Development Committee dates for 2026, as amended 
for the 2026 election be approved.” 

CARRIED 

D. Spring Small Business Forum  

In person forum to be hosted in first week of May and to be a “meet, greet & learn” format.  
Businesses will be asked to introduce staff and share any relevant information about their 
business in 2026.  In particular, what is valuable for other businesses to know and share 
with visitors.  

D. Truax to confirm possible dates and location for next meeting.  

E. 2026 Township Marketing & Spatial Engage Update  

Committee will use business survey to get a sense of the level of interest in participating in 
the Township’s informational brochure.   

Committee suggests resources should be focused on creating a rack card that provides 
relevant information for visiting and being on the Island versus the location of businesses.  
Businesses would be encouraged to better utilize Spatial Engage and google business.  

Rack cards would include map indicating key locations and distances, emergency 
numbers, FAQ’s, and tips.  Suggestions include: 

• Charge your phone and vehicle before coming 
• Location of AED’s, bathrooms 
• Bring it with you, take it with you (garbage) 
• Private lands vs. public lands  
• Rules of the road-cars, golfcarts, bicycles, walking 

  



 

 
E. Short Term Rental (STR) Licence & Municipal Accommodation Tax 

(MAT) initiative by TWEPI Update 

Mayor Miller provided a brief update on the consideration of STR licensing on Pelee, as 
well as TWEPI’s efforts to facilitate a MAT tax in Essex County.  

6. Notices of Motion 
There were no notices of motion. 

7. Recognitions and Announcements 
Mayor Miller noted the formal resignation submitted by Committee Member E. Nolan and 
recognized her efforts with respect to improved relations with Owen Sound Transportation 
as it relates to tourism.  
 
Mayor Miller recognized all the seasonal businesses operating on Pelee Island in 2025.   
 
8. Adjournment 
The Chair called the Destination Development Committee Meeting adjourned at 5:44 p.m. 

Original signed by: 
Cathy Miller, Mayor 

Chair, Destination Development Committee 

Original signed by: 
Danielle Truax, Community Services Manager 

Recording Secretary, Destination Development Committee 


