
DESTINATION DEVELOPMENT COMMITTEE MEETING
MINUTES

Wednesday January 15, 2025, 5:00 pm
Electronic Meeting via Zoom

Members of Committee: Mayor Cathy Miller
Councilor Michelle Taylor 
Alyssa Dreiman-Staples
Melissa Malloch 
Troy Dunn
Emma Nolan – ABSENT

Members of Administration: Community Services Manager Danielle Truax 

1. Call to Order
Mayor Miller called the virtual Destination Development Committee Meeting to order at 
5:03 p.m.

2. Amendments to the Agenda
Mayor Miller requested that item 5D be deleted from the agenda and that a new item 
regarding 2025 Budget Recommendations be added as item 5D.  

3. Disclosure of Pecuniary Interest
There were no disclosures of pecuniary interest.

4. Confirmation of Previous Minutes
A. Destination Development Committee Meeting Minutes – October 16, 2024.

Committee member Nolan requested via email that the minutes as circulated be amended 
to clarify statements made with respect to placing a Spatial Engage kiosk at the Sandusky
Ferry Terminal.  

“Committee Member Nolan noted the platform would be useful on the ferry and at the ferry 
terminals. In particular, it would be preferred over current brochure rack system. A wall 
mount kiosk could likely be accommodated in available space on the ferry and Leamington 
terminal. This type of information, in the form of a QR Code or other publication directing
ferry riders to the platform would also be useful at the Sandusky terminal.  In general, the 
platform would be useful to maintain up to the minute changes in hours of operations, 
accommodate language translation services and ensure accurate information is made 
available by each business. It was noted that the use of “QR” codes and the mobile Parking 
App have been successfully implemented in ferry terminal parking lots and this platform 
would also likely be very successful.”



 

Resolution 2025 – DD01  
 

Moved by: A. Dreiman Staples 
 

Seconded by: M. Taylor  
 

“Be it resolved that the Destination Development Committee meeting minutes from October 
16, 2024 be adopted with noted amendments and forwarded to Council for information.” 

CARRIED 

5. Reports/Discussions 
A. 2025 Schedule of Regular Meetings 

The 2025 Destination Development Committee meeting dates were received by the 
Committee.  

Resolution 2025 – DD02  
 

Moved by: M. Taylor 
 

Seconded by: T. Dunn 
 

“Be it resolved that the Destination Development Committee hereby approve the 
Destination Development Committee Meeting Dates for 2025. 

AND be it further resolved that the dates be posted to the Township of Pelee Website for 
public information.” 

CARRIED 

B. Chair Report 2024 Ferry Ridership 
Mayor Miller reviewed the 2023 and 2024 ridership information with the Committee noting 
the following: 

1. New 2024 data regarding passengers bringing bicycles to the island included. 
2. Opportunity to promote biking as a passive use on Pelee, as well as the 

connection to the Waterfront Trail System from mainland to Sandusky and.  
3. Based on data there is room for increased ridership in “shoulder” seasons. 

It was confirmed that the Township does not currently have data on: 
1. The number of winter passengers via OTSC; 
2. The number of winter passengers via Griffin Airlines out of Ohio; and  
3. The number of motor coaches and passengers boarding Ferry. 

C. Updates from the Chair 
i. Business Registry 

Township Administration will be bringing a report to Council to implement voluntary registry 
system for businesses operating on the island.  Will be a requirement to publish business 
listing in Township Brochure and on Website. 

  



 

ii. 2025 Township Brochure  
Township will be reaching out to businesses to participate in 2025 brochure.  

iii. Spatial Engage Digital Platform  
It is expected that Council will enter into an agreement for Spatial Engage Digital Platform.   
Businesses will be notified at that time.  
D. 2025 Budget Recommendations 

The Destination Development Plan identifies the need to make investments in tourism 
infrastructure and to take actions to improve overall visitor experience on the island.  
Signage was noted as a necessity given the increased number of visitors using the public 
and private facilities around the island.   

There was a brief discussion regarding the directional and wayfinding signage around the 
island.  Special attention should be taken to direct visitors to the public washrooms behind 
the Westview Tavern, as well as other locations around the island.  Signage is not intended 
to be for advertising purposes.   

Previous Rural Economic Development (RED) grant applications included a cost of 
$10,000 for directional and other related signage.  The Committee felt $5000 would be 
sufficient for initial directional and wayfinding signage.  

Resolution 2025 – DD03  
 

Moved by: M. Taylor 
 

Seconded by: A. Drieman Staples 
 

 

Whereas the Pelee Island Destination Development Plan (2021) recommends 
improvements to tourism supportive infrastructure such as directional and wayfinding 
signage to meet visitor needs and enhance the visitor experience.   

Be it resolved that the Destination Development Committee hereby recommends that 
$5000 be allocated for the purchase and installation of directional and wayfinding signage 
in public locations around Pelee Island in accordance with the goals and objections of the 
Pelee Island Destination Development Plan (2021).    

And be it further resolved that Destination Development Committee requests that the 
Treasurer include that amount in the 2025 Township of Pelee budget for presentation to 
and consideration by Council.  

CARRIED 
E. Review of updated Tourism Asset Inventory (Discussion deferred from 
October 16, 2024 meeting) 
Discussion deferred to next meeting 
6. Notices of Motion 
There were no notices of motion. 

7. Recognitions and Announcements 
Mayor Miller noted the “Best of Windsor Essex” is open for nominations.  Businesses are 
encouraged to participate and to share on social media.    



 

8. Adjournment 
The Chair called the Destination Development Committee Meeting adjourned at 5:35 p.m. 

Original Signed By:

Cathy Miller, Mayor 
Chair, Destination Development Committee 

Original Signed By:

Danielle Truax, Community Services Manager 
Recording Secretary, Destination Development Committee 


