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REGULAR MEETING OF COUNCIL
AGENDA

Tuesday November 26, 2024, 6:00 pm

Royal Canadian Legion, Branch 403
1169 West Shore Road
Pelee Island, ON, NOR 1M0

1. Call to Order
2. Amendments to the Agenda
3. Disclosure of Pecuniary Interest
4. Confirmation of Previous Minutes
A. Regular Meeting of Council Minutes — October 22, 2024
5. Consent Agenda

A. Disbursements — October 18 to November 19, 2024
B. MTO / OSTC Meeting Minutes — November 20, 2024

6. Reports

A. Contracted Drainage Superintendent Eric Chamberlain
i. Report No. 2024 — 66 EC: 2018-2024 Municipal Drainage Project Activity
Report

B. Treasurer Michelle Feltz
i. Report No. 2024 — 67 MF: Regional Mutal Aid Agreement for
Information Technology Services
ii. Report No. 2024 — 68 MF: 2025 Ontario Provincial Police Annual Billing
Statement
iii. Report No. 2024 — 69 MF: 2025 Budget Survey Summary

C. Township Administrator & Clerk Kristine Horst
1. Report No. 2024 — 70 KH: Township of Pelee Emergency Management
Program
ii. Report No. 2024 — 71 KH: ERCA Risk Management Services Agreement

7. Correspondence

A. Municipality of Leamington — OPP Detachment Billing Increases
B. Township of Russell — Motion to request the Redistribution of the Provincial
Land Transfer Tax and GST to Municipalities for Sustainable Infrastructure

Funding
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C. King Township — Requesting the Redistribution of the Provincial Land Transfer
Tax and GST to Municipalities for Sustainable Infrastructure Funding

D. Township of Larder Lake - Requesting the Redistribution of the Provincial
Land Transfer Tax and GST to Municipalities for Sustainable Infrastructure
Funding

E. Township of McGarry - Requesting the Redistribution of the Provincial Land
Transfer Tax and GST to Municipalities for Sustainable Infrastructure Funding

8. Notices of Motion
9. Recognitions and Announcements
10. By-Laws

A. By-law 2024 — 48; Being a By-law to amend By-law 2024 — 17 to appoint to
appoint members of the Emergency Management Program Committee, the
Municipal Emergency Control Group, and to meet other Requirements under the
Emergency Management and Civil Protection Act.

B. By-law 2024 — 49; Being A by-law to authorize the execution of a Regional
Mutual Aid Agreement between the Corporation of the Township of Pelee, the
City of Windsor, Municipality of Chatham-Kent, the County of Essex and all of
the other seven lower tier municipalities within the County of Essex for an
Emergency Mutual Aid Assistance with Information Technology Services.

C. By-law 2024 — 50; Being a by-law to authorize the execution of a Source
Protection Plan Part IV Enforcement Transfer Agreement between the Town of
Ambherstburg, Town of Essex, Town of Kingsville, Municipality of Lakeshore,
Town of LaSalle, Municipality of Leamington, Township of Pelee, Town of
Tecumseh, Corporation of the City of Windsor, Municipality of Chatham-Kent,
and the Essex Region Conservation Authority for developing and implementing a
joint program for the enforcement and jurisdictional rights under P {art IV of the
Clean Water Act.

D. By-law 2024 — 51; Being a By-law to confirm the proceedings of Council.

11. Closed Session
Pursuant to Section 239 of the Municipal Act, 2001, Council will enter into Closed
Session to address the following items:
A. Subsection 239 (2) (b) personal matters about an identifiable individual
i. Review of staffing and organizational changes and needs

B. Subsection 239 (2) (h) information supplied in confidence by another level of

government
1. Ministry of Transportation — Transportation
12. Adjournment
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Regular Meeting of Council
Tuesday November 26, 2024

\ THE CORPORATION OF THE It No. 4
. em INO. 4.
_‘/—-1" ‘ Gownship Of Pelee
REGULAR MEETING OF COUNCIL
MINUTES

Tuesday October 22, 2024, 6:00 pm

Royal Canadian Legion, Branch 403
1169 West Shore Road
Pelee Island, ON, NOR 1M0

Members of Council: Mayor Cathy Miller
Deputy Mayor Dayne Malloch
Councillor Dave DeLellis
Councillor Stephanie Briggs-Crawford
Councillor Michelle Taylor

Members of Administration: Township Administrator & Clerk Kristine Horst
Treasurer Michelle Feltz

Staff Present: Community Services Manager Danielle Truax

1. Call to Order

Mayor Miller called the meeting to order at 6:00 p.m.
2. Amendments to the Agenda

Mayor Miller stated there were two additions to the agenda, being Item 5. A. and 5. B.
3. Disclosure of Pecuniary Interest

Deputy Mayor Malloch, Councillor Taylor, Councillor DeLellis, and Councillor Briggs-
Crawford declared a conflict with item 7. A.

Following the pecuniary interest disclosures, the Clerk made the following statement:

As per section 7 of the Municipal Conflict of Interest Act, regarding remedy for lack
of quorum, states in subsection (1) Where the number of members who, by reason of
the provisions of this Act, are disabled from participating in a meeting is such that at
that meeting the remaining members are not of sufficient number to constitute a
quorum, then, despite any other general or special Act, the remaining number of
members shall be deemed to constitute a quorum, provided such number is not less
than two.

This is not the case tonight, therefore moving to subsection 2 it states, Where in the
circumstances mentioned in subsection (1), the remaining number of members who

are not disabled from participating in the meeting is less than two, the council or
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local board may apply to a judge without notice for an order authorizing the council
or local board, as the case may be, to give consideration to, discuss and vote on the
matter out of which the interest arises.

Further, subsection (3) states, The judge may, on an application brought under
subsection (2), by order, declare that section 5, 5.1 or 5.2 does not apply to the
council or local board, as the case may be, in respect of the matter in relation to
which the application is brought, and the council or local board thereupon may give
consideration to, discuss and vote on the matter in the same manner as though none
of the members had any interest therein, subject only to such conditions and
directions as the judge may consider appropriate and so order.

For reference, section 5, 5.1 and 5.2 are related to the duty of a member with a
pecuniary interest.

Therefore, the Report prepared by By-law Enforcement Officer, Bill Tetler, as well as
the related delegation from Chesler should be removed from the Agenda at this time
until Council obtains a Judicial ruling on Quorum.

It would be my recommendation for Council to pass a motion tonight to bring an
Application to the Court for an order authorizing Council to give consideration to,
discuss and vote on the Short Term Rental matter at hand.

This recommendation is consistent with the Integrity Commissioner’s Advisory
Statement on Quorum and it should be noted that I have exchanged emails with the
Integrity Commissioner on the subject prior to this meeting tonight.

Council asked several follow up questions for clarification. The following motion was
passed:

Resolution 2024 — 179
Moved By: Councillor Dave DeLellis
Seconded By: Councillor Michelle Taylor

WHEREAS at the Regular Meeting of Council on Tuesday October 22, 2024, a
report titled Short Term Rentals prepared by By-Law Enforcement Officer Bill
Tetler, was included on the agenda.

AND WHEREAS four Members of Council, out of five, declared a conflict of
interest on this item. Members were as follows:

e Deputy Mayor Dayne Malloch

e Councillor Dave DeLellis

¢ Councillor Stephanie Briggs-Crawford

e Councillor Michelle Taylor

AND WHEREAS to continue to advance this important item, section 7 (2) of the
Municipal Conflict of Interest Act states that, Where in the circumstances mentioned
in subsection (1), the remaining number of members who are not disabled from
participating in the meeting is less than two, the council or local board may apply to a
Jjudge without notice for an order authorizing the council or local board, as the case
may be, to give consideration to, discuss and vote on the matter out of which the

interest arises.
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THEREFORE BE IT RESOLVED that the Council of the Township of Pelee
hereby direct Administration to bring an Application to the Court for an order
authorizing Council to give consideration to, discuss and vote on the Short Term
Rental matter within the Township of Pelee.

CARRIED

Following the adoption of the above noted resolution, the Mayor vacated her seat as
Chair and took a moment of personal privilege making the following statement:

There may be some perception in the community that by excluding Council from
debate with accusations of indirect or direct conflict on this matter or that, that the
matter will not be debated or advanced if quorum cannot be achieved. This is not the
case. The tourism industry is our largest economic driver on Pelee and a matter of
common interest. The perception that anyone would gain or lose from an STR
registry, licensing regime or lack thereof presumes that the intent of licensing is to
limit or control the number of STRs, and then also infers that STR operators failing
to meet any potential standard for responsible rental practices would simply close
down. It’s a fairly large and regrettable leap. I appreciate and respect that 4 out of 5
Council members have declared a conflict for themselves. I am now going to speak
to why I am not declaring a conflict.

I along with my husband own a 10 room hotel on a 2.85 acre commercially zoned
parcel. Commercial lodging is subject to extensive applicable provincial

legislation. It is not a residential property. We have staff, we are on site and we have
our own booking engine. Our customer base is different from that of cottage rental
or residential accommodation. One might assume that other types of
accommodations might have something to gain or lose if STRs are licensed. The fact
is that my business will not get busier or less busy if a license is introduced for STRs
or any sector of business on Pelee Island. In speaking with our Integrity
Commissioner, Dr. Bruce Elman, I have satisfied myself that [ have no direct
pecuniary interest in anything outlined in Report 2024-64. This decision is mine
alone to make. I regret that this matter has caused any delays to Officer Tetler in
bringing his Report forward. It is unfortunate that this matter has delayed the
business of Council, and I am absolutely disappointed that this matter has caused
such discord in the community.

Mayor Miller resumed Chair.
4. Confirmation of Previous Minutes
A. Regular Meeting of Council Minutes — October 8, 2024
Resolution 2024 — 180
Moved By: Councillor Michelle Taylor
Seconded By: Councillor Dave DeLellis

That Council confirm the Regular Meeting of Council minutes from October
8, 2024.

CARRIED
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5. Delegations
A. Patricia Fell — Flutter Fest

Patricia Fell, with Sho, Art, Spirit, Performance artists, presented to Council
regarding Flutter Fest held in September in partnership with the Township.

B. John P. McMahon, Kirwin Partners LLP — Short-Term Rental By-Law
Implementation and Enforcement

i. Letter submitted in response to amended agenda item 7. A. as legal
counsel for Michael E. Chesler.

Item 5. B. was deferred along with item 7. A. until Council obtains a Judicial ruling
on Quorum.

6. Consent Agenda

Disbursements — October 3 to October 17, 2024

MTO / OSTC Meeting Minutes — October 16", 2024

Destination Development Committee Minutes — July 17, 2024
Destination Development Committee — Resolution re: annual Open Houses
Hunting and Fishing Committee Minutes — August 20", 2024

SRS

Resolution 2024 — 181
Moved By: Councillor Stephanie Briggs-Crawford
Seconded By: Councillor Michelle Taylor

That Council receive Consent Agenda items A. to E.

CARRIED

7. Reports

A. Contract By-Law Enforcement Officer Bill Tetler
i. Report No. 2024 — 64 BT: Short Term Rental

Report No. 2024 — 64 BT was deferred until Council obtains a Judicial
ruling on Quorum.

B. Township Administrator & Clerk Kristine Horst
i. Report No. 2024 — 65 KH: Shared Expenses for the Essex County OPP
Detachment Board — South

Township Administrator & Clerk presented the report.
Resolution 2024 — 182

Moved By: Councillor Stephanie Briggs-Crawford
Seconded By: Councillor Michelle Taylor
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That Council receives the report from the Township Administrator &
Clerk regarding the Shared Expenses for the Essex County OPP
Detachment Board — South.
AND FURTHER that Council support advancing discussions with the
Province for financial assistance as it relates to the OPP Detachment
Board.
CARRIED
8. Correspondence
A. Ministry of Health — Well Water Testing
9. Notices of Motion
There were no notices of motion.

10. Recognitions and Announcements

A. Mayor Miller recognized Hell on Heels for raising over $10,000 for publicly
available defibrillators.

B. Mayor Miller reminded the public of the Pheasant Hunt Information Sessions,
first session to be held on Wednesday October 23, 6:00 p.m. at the Legion.

11. By-Laws

A. By-law 2024 — 47; Being a By-law to confirm the proceedings of the October
22" Meeting of Council.

Resolution 2024 — 183
Moved By: Councillor Michelle Taylor
Seconded By: Councillor Dave DeLellis

That Council adopt By-law 2024 — 47; Being a By-law to confirm the
proceedings of the October 22" Meeting of Council.

CARRIED

12. Adjournment

MAYOR,
Catherine Miller

TOWNSHIP ADMINISTRATOR & CLERK,

Kristine Horst
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Regular Meeting of Council
Tuesday November 26, 2024

. _ Township of Pelee Item No. 5. A.
Date Printed List of Accounts for Approval
11/19/2024 10:01 AM Batch: 2024-00130 to 2024-00141 Page 1
Bank Code - General - General Bank Account
COMPUTER CHEQUE

Payment # Date Vendor Name

Invoice # Reference Invoice Amount Payment Amount
6766 10/18/2024 Owen Sound Transportation

300003940 Freight/ByLaw/Dr.Super/Building 310.61

300003967 Freight 4.00

300003951 Freight/Travel 62.46 377.07
6767 10/18/2024 Pitney Bowes

1026172893 Postage Meter 475.68 475.68
6768 10/18/2024 Stantec Consulting Ltd.

1933919 Permitting 1,432.14 1,432.14
6769 10/18/2024 WFS Ltd.

6138692 Pump 2,693.47

6140430 Septic Supplies 21.27

6142944 PVC Sewer Cap 106.62 2,821.36
6770 10/29/2024 CF Industrial

00012381 Generator Inspections 5,064.97 5,064.97
6771 10/29/2024 Ralph Gerber

549937 Pheasants 22,125.00 22,125.00
6772 10/29/2024 JBJ Trucking

81401 Water Testing 28.25

81420 Water Testing 33.05 61.30
6773 10/29/2024 Pitney Bowes

3202453284 Postage Meter Lease 194 .48 194 .48
6774 10/29/2024 Truax Lumber and Building

2410-250417 Sign Posts 323.99 323.99
6775 10/31/2024 WM Maxey

1214 Road Repair / Signage 1,720.42 1,720.42
6776 10/31/2024 CF Industrial

00012460 CEPG Grant - Generator 31,774.70 31,774.70
6777 10/31/2024 Fire Safety Services

7249 Consultation & Report Comm. Risk 1,627.20 1,627.20
6778 10/31/2024 JBJ Trucking

81510 Water Testing 33.05 33.05
6779 10/31/2024 Royal Game Birds

0477 Pheasants 7,400.00

0480 Pheasants 29,000.00 36,400.00
6780 10/31/2024 Xerox Canada Ltd.

F63090713 Alta C8145 122.33 122.33
6781 11/6/2024 Customer Refund

2024-01 Hunt Licence Refund 322.05 322.05
6782 11/6/2024 D & T Auto Parts

8315-1295208 Oil Filter 126.85

8315-1295511 Airport Vehicle Maint. 323.27 450.12
6783 11/6/12024 Essex, County of

IN0O00020501 2nd Quarter EMS Services 21,775.00

INV-000012 3rd Quarter EMS Services 21,775.00 43,550.00
6784 11/6/2024 HMID LLP

18342 2023 Audit 15,318.28 15,318.28
6785 11/6/2024 JBJ Trucking

81391 Water Testing 28.25 28.25
6786 11/6/2024 Leamington Equipment Rentals
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Date Printed

Township of Pelee
List of Accounts for Approval

11/19/2024 10:01 AM Batch: 2024-00130 to 2024-00141 Page 2
COMPUTER CHEQUE

Payment # Date Vendor Name

Invoice # Reference Invoice Amount Payment Amount

223513 Skidsteer Rental 587.60 587.60
6787 11/6/2024  Lekter Industrial Services Inc

J130459 Backflow Testing 2,523.29 2,523.29
6788 11/6/2024 REV - SCG Process
6789 11/6/2024  Xerox Canada Ltd.

63111897 B405DN Printer 24.68 24.68
6790 11/14/2024 Bell Canada

2024-10 Watt Line 13.68 13.68
6791 11/14/2024 Bell Canada Public Access

174615 Airport Phone 56.50 56.50
6792 11/14/2024 Delage Landen Financial Serv.

9864426 Back Copier/Printer Lease 233.44

9864425 Copier/Lease 75.65 309.09
6793 11/14/2024 D & T Auto Parts

8315-1296263 North Pump Batteries 1,794.21

8315-1296050 Grader Batteries 976.27 2,770.48
6794 11/14/2024 Ralph Gerber

54997 Pheasants 44,250.00 44,250.00
6795 11/14/2024 JBJ Trucking

81875 Water Testing 28.25 28.25
6796 11/14/2024 McTague Law Firm

329811 Legal STR 1,186.50 1,186.50
6797 11/14/2024 Pitney Works

00113930 Reset Meter 1,139.30 1,139.30
6798 11/14/2024 Robillard's Welding

2854 Planter Boxes 553.70 553.70
6799 11/14/2024 Royal Game Birds

0483 Pheasants 29,000.00 29,000.00
6800 11/19/2024 D & T Auto Parts

6085-4151398 Oil Filter 2006 GMC 23.73 23.73
6801 11/19/2024 Owen Sound Transportation

3000040894 Freight 12.00

300004068 Pheasants 826.76

300004069 Supplies 167.83 1,006.59

Total Computer Cheque: 247,695.78
OTHER

Payment # Date Vendor Name

Invoice # Reference Invoice Amount Payment Amount
2024556 10/17/2024 Collabria VISA

2024-10MF Various Depts 279.65 279.65
2024557 10/16/2024 McTague Law Firm

329692 Legal Admin 1,814.78 1,814.78
2024558 10/15/2024 Caduceon Enterprises Inc.

124-018975 PIPS Sampling 44.19 44.19
2024559 10/15/2024 Caduceon Enterprises Inc.

124-018976 East Sampling 44.19 44.19
2024560 10/15/2024 Caduceon Enterprises Inc.

124-018905 WSW Microcystin 175.83 175.83
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Township of Pelee

Date Printed List of Accounts for Approval

11/19/2024 10:01 AM Batch: 2024-00130 to 2024-00141 Page 3
OTHER
Payment # Date Vendor Name
Invoice # Reference Invoice Amount Payment Amount
2024561 10/15/2024 Caduceon Enterprises Inc.
124-018974 West Coliforms 153.27 153.27
2024562 10/15/2024 Caduceon Enterprises Inc.
124-018663 WSW Microcystin 175.83 175.83
2024563 10/15/2024 Essex Region Conservation Auth
IN000021366 2024 ERCA Q4 Cost Apport. 344.44 344.44
2024565 10/11/2024 Employee Reim.
2024-05 Good Roads Conference 1,485.30 1,485.30
2024566 10/15/2024 IT International Telecom
i-4088 Submarine Cable 1,539,712.01 1,539,712.01
2024567 10/17/2024 McTague Law Firm
329720 Legal Admin 1,428.32 1,428.32
2024568 10/17/2024 Bell Canada
7242105/24-09 Roads 155.63 155.63
2024569 10/17/2024 Bell Canada
7242430/24-09 TS 101.80 101.80
2024570 10/17/2024 Bell Canada
7242064/24-09 Farm 101.80 101.80
2024571 10/17/2024 Bell Canada
7242377/24-09 Marina 250.82 250.82
2024572 10/17/2024 Bell Canada
7242931/24-09 Office 466.51 466.51
2024573 10/17/2024 Bell Canada
7242161/24-09 CM 111.24 111.24
2024574 10/17/2024 Bell Canada
7249515/24-09 WSW 165.07 165.07
2024575 10/17/2024 Bell Canada
7942104/24-09 BM(N) 101.80 101.80
2024576 10/17/2024 Bell Canada
7942343/24-09 BM(W) 101.80 101.80
2024577 10/17/2024 Bell Canada
7242994/24-09 Office Emerg Line 70.78 70.78
2024578 10/17/2024 Bell Canada Aroort 10180 (01,80
2024575 7242265/24-09 Irpo : :
10/17/2024 Bell Canada .
Office Fax 79.26 79.26
7242470/24-09
2024580 10/17/2024 IT International Telecom
14094 Submarine Cable 769,856.01 769,856.01
2024581
10/17/2024 Workplace Safety & WSIB 3rd Quarter 10,478.39 10,478.39
2024582 2024-06
10/23/2024 Green Shield Canada Benefits 8.233.65 8.233.65
2024583 16735827
10’23’202: 5;’:;2 Shield Canada g q:c 8,922.01 8,922.01
2024584 121/ 6 c
10/21/2024 Bell Canada Campground 155.76 155.76
2024585 - 72422;)0/2:1-09 o
10/23/2024 Employee Reim. Refund Concession Items 113.00 113.00
2024586 2024-05 _
10/23/2024 | Employee Reim, Pressure Switch 113.00 113.00
2024587

10/25/2024 The North Frontenac Telephone

Page 10 of 107



Township of Pelee

Date Printed List of Accounts for Approval

11/19/2024 10:01 AM Batch: 2024-00130 to 2024-00141 Page 4
OTHER

Payment # Date Vendor Name

Invoice # Reference Invoice Amount Payment Amount

91 Broadband Const/Management 702,645.85 702,645.85
2024588 10/24/2024 IT International Telecom

1-4097 Holdback Payment 793,592.19 793,592.19
2024589 10/24/2024 IT International Telecom

1-4098 Weather Downtime 48,309.53 48,309.53
2024590 10/28/2024 Zone Five Consulting

Pelee_2024_03 Consulting July-September 42,375.00 42,375.00
2024591 10/29/2024 Caduceon Enterprises Inc.

124-019567 West Anions 29.17 29.17
2024592 10/29/2024 Caduceon Enterprises Inc.

124-019568 WSW Microcystin 175.83 175.83
2024593 10/29/2024 Caduceon Enterprises Inc.

124-019569 West ICP 29.17 29.17
2024594 10/29/2024 PSD Citywide Inc.

22295 Asset Management Plan 3,700.75 3,700.75
2024595 10/29/2024 Software N Systems Computing

00029689 Email Changes 248.60 248.60
2024596 10/29/2024 Southwestern Sales Corporation

22037755 Gravel 310.51 310.51
2024598 10/29/2024 Grand & Toy

V244388 Supplies 74.81 74.81
2024599 10/29/2024 Grand & Toy

V244389 Surge Protector 107.50 107.50
2024600 10/29/2024 Collabria VISA

2024-10KH Various Depts 2,469.82 2,469.82
2024601 11/1/2024 Town of Amherstburg

19972 ByLaw Enforcement 2,757.93 2,757.93
2024602 11/1/2024 Town of Amherstburg

20106 ByLaw Enforcement 2,619.23 2,619.23
2024603 11/4/2024  Pelee Island Co-Op

1537 Diesel 1,527.36

454072 Fuel Delivery Fee 25.00

454657 Fuel/Supplies 47.74

454647 5.82

454632 Diesel 190.00

454006 Fuel 186.05

454696 Fuel 678.14 2,660.11
2024604 11/4/2024  Bell Mobility

2024-10 Cellphones/Wifi 295.48 295.48
2024605 11/6/2024 Hydro One Networks Inc.

20208808/24-10 EMS/CLINIC 844.86 844.86
2024606 11/6/2024 Hydro One Networks Inc.

28439559/24-10 Street Lights 268.86 268.86
2024607 11/6/2024 Hydro One Networks Inc.

83434620/24-10 TS 47.57 47.57
2024608 11/6/2024 Hydro One Networks Inc.

15610196/24-10 Office 213.61 213.61
2024609 11/6/2024 Hydro One Networks Inc.

77827919/24-10 WWS 559.75 559.75
2024610 11/6/2024 Hydro One Networks Inc.

44044132/24-10 Roads 104.14 104.14

Page 11 of 107



Date Printed

Township of Pelee
List of Accounts for Approval

11/19/2024 10:01 AM Batch: 2024-00130 to 2024-00141 Page 5
OTHER

Payment # Date Vendor Name

Invoice # Reference Invoice Amount Payment Amount
2024611 11/6/2024 Hydro One Networks Inc.

80314452/24-10 Airport 141.75 141.75
2024612 11/6/2024 Hydro One Networks Inc.

52014502/24-10 Marina Docks 49.38 49.38
2024613 11/6/2024 Hydro One Networks Inc.

24303346/24-10 Bonnett Building 86.86 86.86
2024614 11/6/2024 Hydro One Networks Inc.

03311435/24-10 Campground 174.75 174.75
2024615 11/6/2024 Hydro One Networks Inc.

03357410/24-10 CM 62.56 62.56
2024616 11/6/2024 Hydro One Networks Inc.

92357408/24-10 Farm 76.27 76.27
2024617 11/6/2024 Hydro One Networks Inc.

62688802/24-10 West Washroom 47.83 47.83
2024618 11/6/2024 Hydro One Networks Inc.

92398228/24-10 BM(N) 72.80 72.80
2024619 11/6/2024 Hydro One Networks Inc.

05280434/24-10 EWS 198.44 198.44
2024620 11/6/2024 Hydro One Networks Inc.

05283161/24-10 BM(W) 267.30 267.30
2024621 11/18/2024 Jaz Marketing

9799 Domain Renewal 113.00 113.00
2024622 11/18/2024 Pelee Island Co-Op

1542,43,454112 Diesel 11,013.61 11,013.61
2024623 11/15/2024 Collabria VISA

2024-11MF Various Depts 1,715.21 1,715.21
2024624 11/1/2024 SCG Process

2604685 Ann. Flow Meter Verification 3,265.70 3,265.70
2024625 11/1/2024  Municipal Property Assessment

1800036521 4th Quarter 2024 6,144.43 6,144.43
2024626 11/8/2024  Sun Life Financial

2024-10 Sun Life Monthly Bill 1,881.40 1,881.40
2024627 11/8/2024 McTague Law Firm

330068 Legal Policy 892.70 892.70

2024628 11/12/2024 Employee Reim.

2024-05 Supplies 97.06 97.06
2024629 11/13/2024 Hydro One Networks Inc.

78222686/24-10 Marina Office 121.88 121.88
2024630 11/13/2024 Bell Canada

7242105/24-10 Roads 155.06 155.06
2024631 11/13/2024 Bell Canada

7242064/24-10 Farm 101.23 101.23
2024632 11/13/2024 Bell Canada

7242377/24-10 Marina 250.82 250.82
2024633 11/13/2024 Bell Canada

7242931/24-10 Office 555.07 555.07
2024634 11/13/2024 Bell Canada

7242161/24-10 CM 110.67 110.67
2024635 11/13/2024 Bell Canada

7242515/24-10 Wsw 164.50 164.50
2024636 11/13/2024 Bell Canada
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Date Printed

Township of Pelee
List of Accounts for Approval

11/19/2024 10:01 AM Batch: 2024-00130 to 2024-00141 Page 6
OTHER
Payment # Date Vendor Name
Invoice # Reference Invoice Amount Payment Amount
7242104/24-10 BM(N) 101.23 101.23
2024637 11/13/2024 Bell Canada
7242343/24-10 BM(W) 101.23 101.23
2024638 11/13/2024 Bell Canada
7242994/24-10 Office Emerg Line 70.78 70.78
2024639 11/13/2024 Bell Canada
7242265/24-10 Airport 101.23 101.23
2024640 11/13/2024 Bell Canada
7242470/24-10 Office Fax 78.69 78.69
2024641 11/13/2024 Bell Canada
7242430/24-10 TS 101.23 101.23
2024642 11/18/2024 Receiver General
2024-11 Source Deductions 19,291.40 19,291.40
2024643 11/18/2024 OMERS
2024-08 Monthly Remittances 16,872.08 16,872.08
2024644 11/18/2024 OMERS
2024-09 Monthly Remittances 11,976.38 11,976.38
2024645 11/18/2024 OMERS _
2024646 2024-10 Monthly Remittances 10,882.62 10,882.62
11/18/202420';28'7”% Reim. Supplies 253.45 253.45
2024647 11/18/2024 Employee Reim. ,
2024-04 Microsoft for Laptop 89.27 89.27
2024648 11/18/2024 Employee Reim. ,
2024-0 Mileage 14.70 14.70
2024649 11/18/2024 Caduceon Enterprises Inc.
124-021087 West Coliforms 138.24 138.24
2024650 11/18/2024 Caduceon Enterprises Inc.
124-021021 East Sampling 4419 4419
2024651 11/18/2024 Caduceon Enterprises Inc.
124-021022 PIPS Sampling 4419 4419
2024652 11/18/2024 Southwestern Sales Corporation
22038023 Gravel 329.84 329.84
2024653 11/18/2024 Southwestern Sales Corporation
22038551 Gravel 273.74 273.74
2024654 11/18/2024 Software N Systems Computing
00029724 On Site Maintenance 1,118.70 1,118.70
2024655 11/19/2024 Collabria VISA
2024-11KH Various Depts 623.74 623.74
2024564 10/15/2024 Employee Reim.
2024-02 Good Roads Conference 848.63 848.63
2024593 10/29/2024 Southwestern Sales Corporation
22037447 Gravel 287.97 287.97
Total Other: 4,041,182.02
Total General: 4,288,877.80

Page 13 of 107



Township of Pelee
Date Printed List of Accounts for Approval
11/19/2024 10:01 AM Batch: 2024-00130 to 2024-00141

Certified Correct This Tuesday, November 19, 2024

Mayor, Catherine Miller Treasurer, Michelle Feltz
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. S. B.

MTO / OSTC / Pelee Meeting Minutes
Wednesday November 20, 2024

Attendees

Township of Pelee: Mayor Cathy Miller, Deputy Mayor Dayne Malloch, Township
Administrator & Clerk Kristine Horst

MTO: Zsolt Katzirz, Candice Link, Geoffery Gladdy

OSTC: Emma Nolan

1. 2025 Schedule Discussion
a. Pelee Asks:
i. Will added Saturday and Monday midday trips continue in shoulder
season and can they be extended through October?
ii. Can summer schedule continue into September?
iiti. Can Sandusky ferry season be extended into October?
iv. Willthe PI2 begin April 1 or can we consider starting it the weekend
before?
v. Dangerous goods run(s) — challenges / options? How is this looking for
20257
b. MTO/OSTC will be reviewing and considering these asks as OSTC works to draft
a 2025 schedule
i. Draft schedule to be discussed at the next MTO/OSTC/Pelee meeting in
December
ii. Sandusky ask for an extension into October may be more challenging due
to agreements in place with Sandusky, but it will be investigated to
determine the possibility
c. From the perspective of OSTC/MTO the 2024 Dangerous Goods Runs were
successful

2. Vessel Discussion
a. Pelee Asks:

i. Update on dry dock?
ii. Any progress in Kingsville?
b. Dry dock has not been finalized, but is required and is set to occur during the off
season for the ferry
c. There has been no additional dredging conducted since September in the
Kingsville Port, resulting in concerns with the condition of the Port
d. MTO working to develop both short- and long-term solutions to the concerns at
the Kingsville Port
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. Ridership Data

a. Ridership with both passengers and vehicles is up over last year, up to the end of
October

b. OSTC stated the ferry is near capacity in terms of deck space on all sailing even
into the later fall season compared to previous years

. 2024/25 Winter Air Service

a. Reservations for the season opened for residents on Monday November 18" and
will open to the general public on Thursday November 21%

b. OSTC investigated the potential for accessible flights, under the current contract
accessibility is very limited but will be considered in the next contract

. 2025 Ferry Season

a. OSTC will be encouraging and promoting cyclists to Pelee Island, including
highlighting the bike friendly trails and installing bike tools at the ferry terminals
for cyclists to utilize

. PITSAC Meeting

a. Meeting has been pushed back to January 2025
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Regular Meeting of Council
Tuesday November 26, 2024

Item No. 6. A.
‘\ THE CORPORATION OF THE
‘/—ﬂ“ @wnséip Qf%e/ee
THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 - 66 EC

I Author’s Name: Eric Chamberlain Report Date: November 18, 2024 I
I Resolution #: Date to Council: November 26, 2024 I
To: Mayor and Members of Council
Subject: 2018-2024 Municipal Drainage Project Activity Report

1. RECOMMENDATION:

It is recommended that:
1. The report from the Contract Drainage Superintendent dated November 18, 2024 regarding

the 2018-2024 Municipal Drainage Project Activity Report BE RECEIVED as
information.

2. BACKGROUND:

Since 2018, the Township of Pelee had a service agreement with the Town of Amherstburg for
Drainage Superintendent Services. This report will highlight the work completed in the past seven
years and provide Pelee Council with current and future project considerations.

3. DISCUSSION:

The following is a list of projects that were completed during the past seven years on Municipal
Drains on Pelee Island:
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2018-2024 Projects \ 2025 Project
Repairs and Improvement (Section 78) — New Engineer’s Report
e Big Marsh Drain No. 2 and West Drain e Curry Marsh Drain — McClure Bridge

No. 1 (tender in Spring 2025)
e Hamel Drain (under construction) e Wiper/Crawford/West Branch Curry
e Hamel Drain Extension Marsh Drain — (Preliminary Repot
e West Shore Drain No. 2 — Spender 2025)

Access

New Maintenance Schedules

e Big Marsh Drain No. 4 e Big Marsh Drain No. 1 — Drain
Maintenance

Maintenance and Repair (Section 74) — Using Existing Reports

e Stoltz Drain e Big Marsh Drainage System — North
e Henderson Drain Pump Discharge

e Irwin Parson Drains — North and South e Strehn Drain Maintenance

e Hooper Drain e Big Marsh Drain No. 1 — Bank Repairs
e Big Marsh Drain No. 4 (Continue)

e Carter-Patsy Outlet Drain

e Gardner Drain

e Huffman Drain (East Side)

e Victoria Road Drain

e Big Marsh Drain No, 1 — Bank Repairs

Future Drainage Project Considerations:

e Big Marsh Drain No. 1 — New Maintenance Schedule
e Big Marsh Drain No. 2 and West Branch Drain No. 1 — Brushing Banks
e Browns Road — Roadside Ditch Maintenance — Wagner/NCC Request

Beyond the physical drainage projects, the Township’s drainage files have been restored and
reports, plans and bylaws have been filed. The files still need some work and the Township should
continue in sourcing information from engineering firms, Pelee residents and farms and other
sources. The drainage files are an integral part to the drainage program for any municipality in
Ontario. In addition to the file system, the improvements to the drainage maps through Essex
Region Conservation Authority and the map being provided to Ontario Ministry of Agriculture
and Food to be including in the province mapping system was important.

The mapping and filing system led to working with the Department of Fisheries and Oceans to

complete the drain classification project. The drain classification project saw the majority of the
municipal drains classified. The drain classification will assist with future maintenance and
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improvement projects and allows the Township to utilize protocols and Operational Statement
from Department of Fisheries and Oceans. The drain classification assists the Township and DFO
to focus on the higher class drains and reducing red tape on lesser classified drains.

The Township also commenced with a Phragmites Control Program in 2019. In recent years and
with assistance of Nature Conservancy of Canada, the program has continued which has reduced
the phragmites on Pelee Island. The Township should continue this program with NCC in the
attempt to potentially make Pelee Island Phragmites Free. The Township should introduce policy
and procedures for contractors to clean vehicles and equipment to prevent the transfer of
phragmites seed and plant back to the island.

4. FINANCIAL MATTERS:

The below costs are associated with employing the Drainage Services through the agreement with
the Town of Amherstburg:

Total Cost Net Cost
Year (Ambherstburg) OMAFRA Grant (Pelee)
2018
2019 $40,024.44 $20,012.22 $20,012.22
2020 $27,334.97 $13,667.49 $13,667.49
2021 $24,225.73 $12,112.56 $12,112.56
2022 $30,858.95 $15,429.48 $15,429.48
2023 $39,717.04 $19,858.52 $19,858.52
2024 *$35,490 **$17,745 $17,745
Final Totals $197,650.54 $98,825.27 $98,825.27

Note - * denotes cost excluded expenses and mileage for vehicle usage
** denotes grant will be calculated on actual cost of employing the Drainage
Superintendent

From 2020 to 2023, the Township of Pelee completed $856,124.47 maintenance work on Pelee
Island. The amount also includes the cost of operating the Big Marsh and Curry Marsh Pump
Stations. Of the $856,124, the Township was able to recover $160,630 in grant funding through
OMAFRA Grant Program. The remaining $695,493.73 was assessed to the lands and roads as per
the corresponding assessment schedule for the municipal drain maintenance projects.

In addition to the maintenance project, the Township of Pelee was able to completed Improvement
projects to three municipal drains. The total cost of the projects was $781,190 with $133,088 being
recovered through the OMAFRA Grant Program. The remaining amount of $648,102 was
assessed to lands and roads as per the corresponding assessment schedule for municipal drain
improvement projects.
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S. CONSULTATIONS:

There were no consultations.

6. CONCLUSION:

Since 2018, the Township of Pelee has invested $1,637,314 in municipal drain projects and
programs through maintenance and improvements under the Drainage Act. The Township
should continue to improve the municipal drain infrastructure through maintenance and
improvement projects.

s S A
Al VY
p /4/6 _

Eric Chamberlain
Contract Drainage Superintendent

EC/

Attachments:
None

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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_ Regular Meeting of Council
“\ Vi i e T Tuesday November 26, 2024
= %wrz&éi/y Qf@e/ee Item No. 6. B. i.
THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 - 67 MF

I Author’s Name: Michelle Feltz Report Date: November 18, 2024 I
I Resolution #: Date to Council: November 26, 2024 I
To: Mayor and Members of Council

Subject: Regional Mutual Aid Assistance Agreement for Information Technology
Services

1. RECOMMENDATION:

It is recommended that:

1. The report from the Treasurer dated November 18, 2024 regarding the Regional Mutual Aid
Assistance Agreement for Information Technology Services BE RECEIVED and;

2. The Regional Mutual Aid Assistance Agreement for Information Technology Services
BE ADOPTED by By-Law at the Regular Meeting of Council on November 26, 2024.

2. EXECUTIVE SUMMARY:

The purpose of this report is to provide Council with information regarding the proposed
Regional Mutual Aid Assistance Agreement for Information Technology Services (Agreement).
The intent of the Agreement is to provide an organizational framework for effective and
coordinated provision of mutual assistance to regional municipalities in the event of an
information technology emergency.

3. BACKGROUND:

An Information Technology (IT) emergency has the potential to impact the municipality to the
degree that our resources would be challenged or insufficient to handle the situation. Potential
events that could contribute to an IT emergency include natural disaster, fire, or cyber-attack.
Regional municipalities have been in discussions since late 2023 to develop a strategy to support
each other during an event to restore services promptly and efficiently.

4. DISCUSSION:

An IT Emergency Mutual Aid agreement between municipalities offers several benefits,
particularly in times of crisis or technical difficulties:

e Rapid Response to Crises

e Faster Recovery

e Resource Sharing - expertise and equipment
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Increased Resilience

Business Continuity

Shared Training and Preparedness Coordination
Costs Efficiency

Increased Internal and External Confidence

The attached agreement provides the framework for a municipality to request support from other
municipalities during an IT event in the form of IT personnel and/or IT related equipment.
Details regarding the method/type of request, timing, liability, approval and compensation issues
have been defined in the agreement in advance to save time during the emergency.

This agreement/letter of understanding is between the following municipalities:

Town of Amherstburg
Municipality of Chatham-Kent
County of Essex

Town of Essex

Town of Kingsville
Municipality of Lakeshore
Town of LaSalle
Municipality of Leamington
Township of Pelee

Town of Tecumseh

City of Windsor

Important Notes:

S.

Any request for assistance shall be made by the CAO of the Receiving Party to the CAO
of the Responding Party, or such other senior officer of the municipality as the CAO has
designated. The Responding Party can then decide to provide or not provide assistance.
Assistance can be provided in the way of personnel, services, equipment or materials.
During the terms of the agreement, each party shall have in place and maintain general
liability insurance.

The Responding Party will adhere to a Non-Disclosure Policy Agreement prior to
initiating any assistance.

Any one of the Parties may withdraw from this Agreement for any reason and at any time
by giving thirty (30) days written notice of termination to all other Parties. After the
withdrawal of any Party, the Agreement shall continue to be in full force between the
remaining Parties.

FINANCIAL MATTERS:

Any costs incurred in connection with the provision of assistance shall be borne by the
Responding Party providing such aid except for such reasonable daily expenses with an
identified upset limit as may be identified or agreed to in writing prior to deployment by the
Receiving Party or: An alternate agreement in writing is reached between the parties for payment
of services provided prior to deployment of any assistance.
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A Kasizne plonat

Michelle Feltz Kristine Horst
Treasurer Township Administrator & Clerk

MEF/

Attachments:
1. Agreement
2. By-Law

DEPARTMENTS/OTHERS CONSULTED: Administration
Name: Regional Municipalities, Township Administrator & Clerk, Kristine Horst
Title: Email:
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Regular Meeting of Council
‘B THE CORPORATION OF THE Tuesday November 26, 2024
/ﬂj %wn&éip Qf@e/ee Item No. 6. B. ii.
THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 - 68 MF

I Author’s Name: Michelle Feltz Report Date: November 20, 2024 I
I Resolution #: Date to Council: November 26, 2024 I
To: Mayor and Members of Council

Subject: 2025 Ontario Provincial Police Annual Billing Statement

1. RECOMMENDATION:

It is recommended that:

1. The report from the Treasurer dated November 20, 2024 regarding the 2025 Ontario Provincial
Police Annual Billing Statement BE RECEIVED as information;

2. EXECUTIVE SUMMARY:

The purpose of this report is to provide Council with information and action taken regarding the
2025 Ontario Provincial Police Annual Billing Statement.

3. BACKGROUND:

Administration received the 2025 OPP Annual Billing Statement with a significant increase over
last year’s statement. Consultations confirmed that increases were allocated to other regional
municipalities ranging from 13.5% to 19.7 % or an average of 16.8%

The increase over 2024 for the Township of Pelee is 107% or $130,406 for the year. The largest

increase is attributed to a prior year adjustment and overtime. This increase represents an over
6% tax rate increase.

4. DISCUSSION:

The Township of Pelee acknowledges and honours that the police officers and support staff
undertake important work with risk throughout our community. We do not question that their
compensation is justified. However, we do have concerns regarding the calculation and
allocation of costs to our community as a result of administrative or operational processes and
decisions.
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Mayor Cathy Miller has reached out several times to the OPP Financial Service Unit, MPP
Trevor Jones and OPP Administration. We believe costs were assigned in error and adjustments
are expected but there will still be an increase over last year.

S. FINANCIAL MATTERS:

Administration will update Council on the financial impacts when the expected adjustment is
received.

Michelle Feltz -
Treasurer

MF/

Attachments:
1. 2025 OPP Annual Billing Statement

DEPARTMENTS/OTHERS CONSULTED: Administration
Name: Mayor Miller, Regional Municipalities, Township Administrator & Clerk
Title: Email:

Page 25 of 107



_ Regular Meeting of Council
“\ LAF SRRRPORaTIE X D THE Tuesday November 26, 2024
= %Wﬂﬁélp Qf@@/@@ Item No. 6. B. iii.
THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 - 69 MF

I Author’s Name: Michelle Feltz Report Date: November 19, 2024 I
I Resolution #: Date to Council: November 26, 2024 I
To: Mayor and Members of Council

Subject: 2025 Budget Survey Summary

1. RECOMMENDATION:

It is recommended that:

1. The report from the Treasurer dated November 19, 2024 regarding the 2025 Budget Survey
Summary BE RECEIVED and;

2. The results be considered during the 2025 Budget Deliberations as an information and
consultation tool.

2. EXECUTIVE SUMMARY:

The Township of Pelee 2025 Budget Survey was introduced as a consultation tool to promote
and improve public engagement for budget deliberations. This initial budget survey provided
useful information and also established a starting base to build on public consultation efforts of
this method. The budget survey provides an opportunity for residents, property owners and
community partners to give their perspectives for Council’s consideration. To reduce barriers
and to encourage participation in the survey, registration of identity was not required to submit a
response. The online survey is not a scientific sample survey that is statistically defensible. The
survey should be considered as a feedback tool that assists the conversations around budget
priorities.

Budget deliberation meeting dates will be posted for early in the new year and the public is
encouraged to attend. Administration posts all financial reports, statements, and presentations on
the municipal website. The Finance Department welcomes questions and comments for clarity
by email.

The purpose of this report is to provide Council with a summary of the 2025 Budget Survey
results.
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3. BACKGROUND:

During the 2024 budget deliberations, Administration recommended that a budget survey be
undertaken for the 2025 budget process to promote public engagement. Council directed
Administration to proceed. Six survey questions were reviewed by Senior Administration,
Administrative Staff, and Council. The survey was posted on line from September 25, 2024 to
October 25, 2025 with reminders on the Township of Pelee official social media accounts and
website (see below).

Tawnship of Peiee

CORPORATION OF THE

"}‘“\* &wnsér}v @fﬁae/ee

2025 Budget Survey

4. DISCUSSION:

Results:

Participants: 78

Question 1. What is your relationship to Pelee Island? (Check all that apply)

Property Owner. Full-time Resident 53.85% 42
Property Owner. Seasonal Resident 30.77% 24
Property Owner. Business Operator 8.97% 7
Mon Property Owner: Business Operator on Island 5.13% 4
Mon Property Owner. Business Operator off Island 1.28% 1
Mon Property Owner. Full-time Resident 6.41% 5
Mon Property Owner: Seasonal Resident 3.85% 3
Visitor 0.00% 0
Other 5.13% 4

There were ninety selections as some respondents fit into more than one category. The “Other”
category included responses from community service/industry providers and those that are on
island for the majority of the year but not full-time.
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Question 2: Please classify the following services by level of importance with 1 being the
most important and 5 being the least important.

The results below indicate that core and health and safety services are viewed as the most
important by the participants, with Roads, Shoreline and Health Service viewed as most
important respectively.

Roads

Shoreline

Health Services

Fire Sermvices

Drainage Operations

Alrport

Police and Protection

Services

Water Services

Planning Services

Transfer Station

Bullding Sermvices

Marina-Scudder

Campground-East

Park

Pheasant Hunt

MOST

IMPORTANT

1

50.74%
46

57.69%
45

49.35%
38

38.16%
29

36.00%
27

30.26%
23

24.00%
18

22.3T%
17

14.67%
11

13.16%

10

8.00%

5.41%

1.33%

1.35%

IMPORTANT
(2)

32.47%
25

25.64%
20

27.27%
21

44.74%

32.00%
24

35.47%
30

32.00%
24

32.89%
25

32.00%
24

47.37%
36

37.33%
28

27.03%
20

25.33%
19

20.27%
15

NEUTRAL
3)

7.79%

12.82%
10

15.58%
12

9.21%

24.00%
18

17.11%
13

18.67%
14

23.68%
18

40.00%

26.32%

44.00%
33

31.08%
23

33.33%
25

21.62%
16

LESS
IMPORTANT

(@)

0.00%
0
0.00%
2.60%
2.63%
2.67%
3.95%
10.67%
G.58%
1.33%
5.26%
5.33%
13.51%

10

16.00%
12

13.51%
10

LEAST
IMPORTANT

(5)
0.00%

3.85%
5.19%
5.26%
2.33%
9.21%
14.67%

11

14.47%
11

12.00%

7.89%

2.33%

22.97%
17

24.00%
18

43.24%
32

TOTAL

i

a8

[

[}

[}

[}

[

i)

[}

i)

(5]

74

[}

74
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Question 3: Please tell us how satisfied you are with each of the following services and
programming provided by the Township of Pelee.

Results illustrate that the majority of respondents were least satisfied with roads and most
satisfied with the transfer station. The data provides useful insights into the public satisfaction of
services as broken down by individual services or functions and will also assist in developing
levels of service for the Asset Management Plan regulation requirements for July 2025.

Roacds

Phesant Hunt

Shoreline

Planning

Drainage

Operations

Marina-Scudder

Campground-

East Park

Alrport

Water

Transfer Station

NOT
SATISFIED

44.87%
35

28.21%
22

24.36%
15

11.659%
9

10.26%
3]

6.41%
5

5.13%
4

2.56%
2

2.60%

1.28%

SOMEWHAT
SATISFIED

26.92%
21

5.13%
4

32.05%
25

15.58%
12

15.38%
12

11.54%
9

5.13%
4

15.38%
12

14.259%
11

7.69%

MEUTRAL

10.26%
&

21.79%
17

26.92%
21

40.26%
31

21.79%
17

37.18%
28

28.21%
22

20.51%
16

32.47%
25

26.92%
21

SATISFIED

15.38%
12

24.36%
19

15.38%
12

18.18%
14

34.62%
27

24.36%
19

29.49%
23

34.62%
Ly

23.38%
18

35.90%
28

VERY
SATISFIED

1.28%
1

3.85%
3

1.28%
1

5.19%
4

6.41%
3

2.56%
2

7.69%
6

15.38%
12

15.58%
12

23.08%
18

NIA TOTAL
1.28%
1 78
16.67%
13 78
0.00%
0 78
9.09%
[ 7T
11.54%
9 7a
17.95%
14 78
24.36%
19 78
11.54%
9 78
11.68%
g 77
5.13%
4 Ta

Page 29 of 107



Question 4: Please tell us how satisfied you are with each of the following services
and programming provided by our community partners.

Participants indicated the highest satisfaction with Health Services followed by Fire, Drainage
and Police with almost the same percentage being satisfied as not satisfied with Police Services.
The highest response percentages were in the neutral category for most categories.

NOT SOMEWHAT MEUTRAL SATISFIED VERY MNIA TOTAL
SATISFIED SATISFIED SATISFIED
By-Law 21.79% 28.21% 32.05% 16.67% 0.00% 1.2B8%
Enforcment 17 22 25 13 0 1 78
Services
Police Services 19.23% 19.23% 35.900 20.51% 2.56%  2.56%
15 15 28 16 2 2 78
Drainage Services 11.54% 25.64% 28.49% 25.64% 513%  2.56%
9 20 23 20 4 2 78
Fire Services 11.69% 24.68% 2B.57% 2B.57% 3.00%  2.60%
g9 19 22 22 3 2 T7
Building Services 6.49% 16.88% 53.25% 11.69% 3.90% 7.79%
5 13 41 9 3 6 77
Health Services 1.28% 20.51% 20.51% 35.90%% 20.51% 1.28%
1 16 16 28 16 1 78

Question 5: From your perspective, and recognizing that not everything is within the
control of the Municipality, what are the most important issues facing the Township of
Pelee at the present time?

The responses are organized by responsibility scope to aid review and discussion. Some items
may appear in more than one category. Repetitive answers have been consolidated.
Disrespectful comments or those that negatively target or identify a member of Council, staff or
public and comments that are blatantly not factual have been excluded.

Information has been added and highlighted in yellow to update and inform where deemed
helpful.
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Respondent answers:

MUNICIPAL SCOPE

Planned for in the 2022-2026 Council Term Plan

e Flood control, shoreline protection, drainage;
o The Township of Pelee budgets funds, builds reserves, and applies for funding each year to address these ongoing infrastructure needs.
Road conditions and dust control;
e Preparing for effects of climate change - shoreline erosion, flooding, drought;
Deteriorating infrastructure;
e Lack of funding for infrastructure, future endeavors, and not properly budgeted;

o The Township of Pelee undertakes long-term financial planning for capital infrastructure. The Asset Management Plan is an important tool that

helps guide these decisions. Financial allocations related to capital are reviewed with the external municipal auditor.
e Lack of understanding of the challenges facing the tourism industry;

o The Destination Development Committee supports Council and Administration in executing directives as outlined in the 2021 Destination
Development and Implementation Plan with a focus on visitor education, infrastructure to support visitors, and promotion of safe enjoyment of
the island. Annually, the Township of Pelee budgets funds directly for Tourism marketing and regional tourism support.

e Lack support to help local businesses thrive;

e Lack of support for full-time residents;

e Affordable staff and resident housing ;

e Council, Administration and staff disconnected from the needs of the community/residents and resistant to change or input;

o We encourage a review of the 2022-2026 Council Term Plan

e Lack of staff training or knowledge;

o Municipal staff are trained based on their position within the organization. Professional development is an ongoing task undertaken by staff.
Members of Administration hold certificates and diplomas from the Association of Municipal Mangers, Clerks and Treasurer of Ontario
(AMCTO) in Municipal Administration, Law, Human Resources and Finance as well as post-secondary degrees. Applicable staff also hold
certification in drainage, water, planning, equipment operations and road maintenance amongst other certificates and training courses.

e Decisions seem misaligned with community interests and needs;
o Engagement tools such as this survey help to mitigate potential or perceived gaps.
e Inconsistency and lack of transparency, accountability, trust, open communication, integrity;
o All reports permitted by legislation are posted on the municipal website for public review.
e Fire Services
e Both lack of and too much By-law enforcement;
e Provide a community centre - library, town hall, seniors centre, indoor gym etc.;
e A more creative approach to tax collection;
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e Tourist tax on food and accommodations;

¢ Find a working and functional balance between revenue sources and private business entities;
e Increase costs for services;

e Improve current municipal businesses;

e Too much spending in comparison to revenue;

e Acquire funding;

o The municipality, as an ongoing function, applies for conditional and unconditional grant funding for operations and capital. The municipal
Year in Review presentations list all funding applications submitted and which ones are funded by the source.

e Building permits challenges;

o A Community Services Manager was hired in 2024 and with Administration and community partners, the process is more timely and
streamlined;

e Emergency Preparedness;

o The Township of Pelee’s Emergency Management Program is compliant under the Emergency Management and Civil Protection Act. Each
year the Township improves the Program to better its response and readiness during emergency situations. The Township’s Emergency
Management Program Committee and Municipal Emergency Control Group meet twice annually to review the Emergency Response Program,
including the Emergency Response Plan, and carry out an annual tabletop exercise for a simulated emergency incident in order to ensure the
readiness of its members to act under the emergency plan and to evaluate the ERP and its procedures.

e Improve municipal parks, facilities, and derelict private properties;
e Improve control/management of pheasant hunt and safety rules;

o The Township has instituted many measures to regulate the hunts including limiting the number of hunters per hunt, updating hunter
information packages to provide additional information and resources, supporting residents by providing consistent signage, encouraging
attendance at information sessions, and working directly with MNR and OPP to ensure the hunts are operated within what their expectation of
safety might be.

¢ Funds spent on pheasant hunt;

o The pheasant hunt has generated a cumulative net revenue of $189,945 from 2021 to 2023. This revenue helped fund general services such as
roads.

e Increase importance of Land Use Planning to shape how the island manages growth (or resulting decline) for the next 25 years;

o At the October 8, 2024 Regular Meeting of Council, staff was directed by Council to initiate Phase 1 of the 2024 Official Plan Review.
Additionally, the Community Services Manager, hired in 2024 is a planner with extensive experience.

e Airport improvements particularly around safety features and structure integrity are first, with appearance being secondary;
e Extend water line for more users.

2022-2026 Council Term Plan Strategic Activities for Review:
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*Official Plan

sDepartmental Work
Plans

sStrategic Plan

eTransportation
Priorities

*Update of CIP to
support small biz /
ecdev

s*Policy + Procedure
Audit

*360 review of By-Laws
reviewing a quarter of
by-laws annually.

*Contract By-Law
Services to:
*assist in the 360 review
of all by-laws.
samendment of current
by-laws
screation of new by-laws
senforcement of by-
lawvs.
sReview Zoning by-laws
and regulations that
support affordable
housing

*Plan for and Investin:

eCreation of a “roads’
plan that meets
minimum standards of
compliance for bridge
inspections and
scheduled repairs,

scompletion of
Broadband Project,

eprioritize a plan for
repair or replacement
of all assets in AMP that
are beyond usable life
(EMS [ OPP [ Service
Provider
Accommodations)

*Plan for expanded
potable water
availability:

*\West Shore Road
Revetment funding and
repair plan.

*Assess options to
support affordable
housing

Strategic Activities
S E—

*Review of Staffing

Compliment to:

eHave the appropriate
number of staff in place
to carry out service
delivery and priorities
as identified by Council.

*Consider restructure
plan with expanded
senior leadership roles
per SDR 2021.

#Prioritize succession
planning + continuing
education
opportunities.

e#Pursuit of formalized
shared service
agreementsto scale up
or fill gaps

sIncrease Revenues to the
Township through:
eAppropriate user fees
and permitting
*Collection of fines and
penalties associated
with by-laws
*Engaging MPAC for
assessment reviews
*Strategic application
for grants and requests
of transfer payments
*Private sponsorship /
donation where
appropriate
eMunicipal Taxation
*Focus on profitability of
Municipal Parks and
Rec Assets

*Support small business
through promotion of a
visitor friendly-
environment by:
ePrioritization of visitor

safety
s Addition of simple
visitor amenities
*Building relationships
with regional tourism
organizations
*lmproving service
offerings at Municipal
Parks and Rec Assets
*Focus on trail
development

FEDERAL AND/OR PROVINCIAL SCOPE

Emergency Preparedness;
Preparedness for effects of climate change - shoreline erosion, flooding, drought;
Reliable and accessible transportation to and from the Island both US and Canadian;
Health and air ambulance services;
Collect a visitor fee from ferry tourists;
Affordable housing;

Finding a working and functional balance with ecological conservation;
Lack of enforcement by police;
Improve control/management of pheasant hunt and safety rules;
Increase importance of Land Use Planning.
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REGIONAL AGENCIES, COMMUNITY PARTNERS, AND SERVICE PROVIDERS SCOPE
(Examples: TWEPI, ERCA, EMS, WECHU, CMHA, ESHC, Private Businesses and Industry)

Emergency services on island;

Preparing for effects of climate change - shoreline erosion, flooding, drought;

Shoreline Protection;

Lack of support for full-time residents;

Need more focus on event promotion and securing other events like marathon, bike events, food & wine, family activities;
Lack of understanding of the challenges facing the tourism industry;

o The Destination Development Committee supports Council and Administration in executing directives as outlined in the 2021
Destination Development and Implementation Plan with a focus on visitor education, infrastructure to support visitors, and
promotion of safe enjoyment of the island. Annually, the Township of Pelee budgets funds directly for Tourism marketing and
regional tourism support.

¢ Initiate another business like amenity, such as a store/vendor, to generate more income, and supply residents with some supply gaps that
current resources are not filling.
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Question 6: Considering the following tools that the Township of Pelee has available for
balancing the budget, as required by law, select up to 3 options that you support.

ANSWER CHOICES RESPONSES

Other (please specify-100 characters) 76.92% &0
Increase user fees for Municipal services that currently have fees. 73.08% 57
Introduce new user fees for some Municipal services that have no fees. 65.38% 51
Reduce the level of Municipal services such as hours or frequency of service. 50.00% 29
Increase property taxes. 34.62% 27

Total Respondents: 78

Suggestions from “Other” category:

5.

Sponsorships for Island events and facilities such as pheasant hunt and marina;

Tender more services;

Streamline services, staffing, and governance;

Decrease bureaucracy and overhead;

Introduce short-term rental fees, licensing, or tax;

Establish a visitor tax on accommodations, ferry, and restaurants;

Establish more shared services with local municipalities;

Work within budgets and reduce costs;

Apply for grants for social services and infrastructure;

The municipality, as an ongoing function, applies for conditional and unconditional grant
funding for operations and capital. The municipal Year in Review presentations list all
funding applications submitted and which ones are funded by the source.

Allocate pheasant hunt revenue to other programs;

The pheasant hunt has generated a cumulative net revenue of $189,945 from 2021 to
2023. This revenue helped fund general services such as roads.

Increase the tax base by supporting new businesses and industries;

Capital improvement levies;

Unincorporate or amalgamate.

FINANCIAL MATTERS:

The 2025 Budget Survey will be used as information to aid with budget deliberations.
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il Korvitrne Horat-

Michelle Feltz Kristine Horst

Treasurer Township Administrator & Clerk
MF/
Attachments:
None

DEPARTMENTS/OTHERS CONSULTED: Administration
Name: Administration
Title: Email:
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. 6. C. i.

\ THE CORPORATION OF THE

‘/ﬂ". %wrz&éz)v Qf@e/ee

THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 — 70 KH

I Author’s Name: Kristine Horst Report Date: November 13, 2024 I
I Resolution #: Date to Council: November 26, 2024 I
To: Mayor and Members of Council

Subject: Township of Pelee Emergency Management Program

1. RECOMMENDATION:

It is recommended that;

1.

2.

The report from the Township Administrator & Clerk/Community Emergency
Management Coordinator (CEMC) dated November 13, 2024, on the Township of Pelee
Emergency Management Program BE RECEIVED; and

The amending by-law regarding the Emergency Management Program BE ADOPTED by
By-law at the November 26" Regular Meeting of Council.

BACKGROUND:

The Emergency Management and Civil Protection Act (EMCPA) and its supporting Regulation
380/04 (O Reg 380/04) provide a number of requirements for both ministries and municipalities to be
compliant with on an annual basis. Items include as follows:

Appoint a Community Emergency Management Coordinator;

Establish an Emergency Management Program Committee;

Develop and review a Hazard Identification and Risk Assessment;
Develop and review a Critical Infrastructure List;

Develop and review a Municipal Emergency Plan (Emergency Response Plan);
Establish a Municipal Emergency Control Group;

Establish an Emergency Operations Centre;

Appoint an Emergency Information Officer;

Develop and provide public education;

Conduct an annual review of the Emergency Management Program; and
Adopt any necessary Emergency Management Program By-law(s)
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As per the Emergency Management and Civil Protection Act (EMCPA), the emergency plan that
a municipality is required to formulate under subsection 3 (1) of the Act shall consist of an
emergency response plan. An emergency response plan shall,
a. assign responsibilities to municipal employees, by position, respecting implementation of
the emergency response plan;
b. set out procedures for notifying the members of the municipal emergency control group of
the emergency.

The basic contents included in an emergency response plan are as follows:
¢ Introduction

Aim

Legislative Authority

Notification Procedure

Emergency Operations Centre (EOC)

Telecommunications

Municipal Emergency Control

Emergency Information

Resources Directory

Mutual Assistance and Special Arrangements

Plan Maintenance and Distribution

3. DISCUSSION:

Emergency Response Plan

The current Township of Pelee ERP was adopted by Council in December 2023. In June 2024, the
Emergency Management Program Committee (EMPC) and Municipal Emergency Control Group
(MECG) met to review the Township of Pelee’s Emergency Management Program. During this
review, it was determined there were minor updates to be made to roles within the ERP. Though
not formally considered part of the ERP, amendments were also suggested for both the Hazzard
Identification and Risk Assessment and Critical Infrastructure lists during this meeting.

During the 2024 annual review of the Township of Pelee’s Emergency Management Program, it
was determined the Emergency Response Plan (ERP) required minimal amendments. Though small
amendments do not require adoption by by-law, more significant amendments such as significant
changes to the core ERP should be brought to Council for adoption by By-law. As such, the
Community Emergency Management Coordinator (CEMC), with assistance from other members
of the Emergency Management Program Committee (EMPC), drafted the amendments for
approval by the Emergency Management Program Committee. As these amendments are minimal
and mainly administrative, the amended Plan is not required to be adopted by By-law in 2024, the
2023 By-law will remain in effect.

Please note: Annexes do not form part of the ERP as they may be confidential and provide more
detailed relevant information that may require frequent updating, be of technical nature, or contain
sensitive or personal information.
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Emergency Management Program By-law

Due to staffing changes, the Emergency Management Program By-law does require an
amendment, as such the draft amending by-law can be found attached for review by Council.

Hazzard Identification and Risk Assessment

As previously mentioned, there were some changes made to the Hazzard Identification and Risk
Assessment and Critical Infrastructure lists. Both lists can be found below for reference.

While many emergencies could occur within the Township of Pelee, the most likely to occur are, in order of
likelihood:

1. Fog

2. Lightening and Severe Thunderstorms
3. Extreme Winter Weather
4. Transportation Disruptions
5. Communication Failure
6. Cyber Attack
7. Electrical Energy Failure
8. Erosion

9. Extreme Heat

10. Poor Lake Water Quality

Using a Hazzard Identification and Risk Assessment, the largest overall concerns due to total risk are as
follows:

1. Transportation Disruptions
2. Tornado

3. Interior Flooding

4. Fog

5. Fire/Explosion

6. Aviation Disaster

7. Marine Disaster

8. Extreme Winter Weather
9. Electrical Energy Failure
10. Erosion
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Critical Infrastructure List

Critical Infrastructure
Airport

\ Sector
Transportation

Location
772 Centre Dyke Rd

Centre Dyke Road

Transportation

Centre Dyke Rd

East Shore Water

Food & Water

1362 East Shore

Ferries (Pelee Islander, Pelee Islander
2)

Transportation

Lake Erie

Fire/Roads Building

Public Safety & Security

1027 Centre Dyke Rd

Hydro Cable

Electricity

Lake Erie

Hydro Generator

Electricity

1276 Centre Dyke Rd

Hydro Substation

Electricity

Homeward Rd

Kingsville Ferry Terminal

Transportation

25 Dock Rd, Kingsville, ON

Leamington Ferry Terminal

Transportation

500 Erie St S, Leamington

Municipal Office

Continuity of Government

1045 West Shore Rd

NFTC Broadband Network

Communication Systems

North Communications Tower

Communication Systems

218 Harris Garno Rd

North Pumphouse

Public Safety & Security

370 North Shore Rd

Pelee Ferry Terminal

Transportation

West Dock

Pelee Island CBSA

Transportation

1058 West Shore Rd

Pelee Island Clinic/EMS

Health Care

1047 West Shore Rd

Pelee Island Cooperative Association

Gas & Oil/Food & Water

347 North Shore Rd

Pelee Island Public School (evacuation
centre)

Public Safety & Security

40 North Shore Rd

Pelee Island Wine Pavilion (evacuation
centre)

Public Safety & Security

20 East West Rd

Royal Canadian Legion (evacuation
centre)

Public Safety & Security

1169 West Shore Rd

Scudder Marina

Transportation

361 North Shore Rd

South Pumphouse

Public Safety & Security

172 South Shore Rd

Transfer Station

Waste

1413 McCormick Road

Wandering Dog Inn (evacuation
centre)

Public Safety & Security

1060 East West Rd

Water Plant

Food & Water

1224 West Shore Rd

West Communications Tower

Communication Systems

1075 West Shore Rd

West Pumphouse

Public Safety & Security

611 West Shore Rd

West Shore Road

Transportation

West Shore Rd

Public Education

Public education is a required part of a municipality’s Emergency Management Program. To meet this
requirement, the Township of Pelee includes an emergency management section in our bi-annual tax inserts,
there is a dedicated emergency management page on our municipal website, emergency management related
social media posts are made throughout the year on Township of Pelee pages, in addition brochures and
pamphlets are made available at the Municipal Office for members of the public.
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Municipal Emergency Control Group — Annual Exercise

The Municipal Emergency Control Group will meet for their annual exercise on November 22, 2024. The
MECG conducts, at minimum, one annual tabletop exercise for a simulated emergency incident in order to
ensure the readiness of its members to act under the emergency plan and to evaluate the ERP and its procedures.

4. CONSULTATIONS:

The Emergency Response Plan and Emergency Management Program has been reviewed by the
Township’s Emergency Management Program Committee as per EMCPA legislation, as well as
the Municipal Emergency Control Group.

Holly Roberts, Field Officer, Emergency Management Ontario, has been consulted throughout
2024 to ensure compliance with the EMCPA and EMO.

S. CONCLUSION:

The Township of Pelee 2024 Emergency Management Program has met all requirements under the
Emergency Management and Civil Protection Act (EMCPA), and the Township of Pelee CEMC will ensure
the required 2024 compliance submissions are made by the December 31 deadline.

Aniatine Horat
Kristine Horst
Township Administrator & Clerk/CEMC

KH

Attachments:
Emergency Management Program Amending By-law
Township of Pelee Emergency Response Plan V2.1

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title:
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TOWNSHIP OF PELEE

1045 West Shore Road Pelee Island, ON NOR 1MO Website: www.pelee.org
Tel: 519-724-2931 Fax: 519-724-2470

Emergency Response Plan

By-law No. 2023 - 76
V2.1
Plan and Annexes Revised November 13, 2024
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General Overview of the Township of Pelee

Population
Residents 230
Seasonal* 1,500

*Estimated number based on cottage and seasonal resident occupancy within the Township of
Pelee from roughly May to September.

Businesses

Based on number of properties within the Township of Pelee, as of 2022.
Commercial 29

Farmland* 167

Farmland* (acres) 6500

Industrial 16

*All farmland is agricultural, no livestock present.

Education

The Municipality’s educational facilities consist of the Pelee Island Public School, containing as
of September 2024, just over 20 students.

Medical Care

The Municipality is serviced by Erie Shores HealthCare and consists of a nursing station staffed
by a Registered Nurse. Air Ambulance, if warranted, flies all emergencies, off the island.

Protective Services

Firefighting operations are the responsibility of the Municipality through the Township of Pelee
Volunteer Fire Department, with one central station located at 1027 Centre Dyke Road.

Policing operations are provided by the Ontario Provincial Police, through the Essex County

Detachment. There is not 24/7 police presence on the island, and currently no active detachment
within the Township of Pelee.
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Ambulance operations are provided by Essex-Windsor EMS in Essex County. There are two (2)
ambulance buses on the Island, one in service and one spare unit. There are two (2) paramedics
present at all times. During the case of a medical emergency there are air ambulance services
provided by ORNGE, with a helipad located behind the medical clinic and ambulance base as
well as the ability to land at the airport.

Electrical Services

Hydro One Network provides electricity, by way of a cable that runs under Lake Erie to the north

end of Pelee Island. A backup generator that provides 1-3 megawatts is also on the island in case
of extended power failures.

Conservation Authority

Shorelines surrounding the Municipality are under the jurisdiction of the Essex Region
Conservation Authority.
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PART ONE: INTRODUCTION

The purpose of this plan is to provide elected officials, personnel and emergency response
agencies with an overview of the guidelines to their expected response and responsibilities to an
emergency situation within the Township of Pelee. For this plan to be effective it is imperative
that all officials, departments and agencies be aware of their respective roles and be prepared to
carry out their assigned responsibilities.

For the purposes of this plan, an emergency according to the Emergency Management and Civil
Protection Act means a situation or an impending situation caused by the forces of nature, an
accident, an intentional act or otherwise that constitutes a danger of major proportions to life or

property.

While many emergencies could occur within the Township of Pelee, the most likely to occur are,

in order of likelihood:
1. Fog
2. Lightening and Severe Thunderstorms
3. Extreme Winter Weather
4. Transportation Disruptions
5. Communication Failure
6. Cyber Attack
7. Electrical Energy Failure
8. Erosion

9. Extreme Heat

10. Poor Lake Water Quality

Using a Hazzard Identification and Risk Assessment, the largest overall concerns due to total
risk are as follows:
1. Transportation Disruptions
Tornado
Interior Flooding
Fog
Fire/Explosion
Aviation Disaster
Marine Disaster
Extreme Winter Weather
. Electrical Energy Failure
10. Erosion

00Nk W

Page 47 of 107



PART TWO: AIM

The aim of this plan is to make provision for the extraordinary arrangements and measures that
may have to be taken to protect the health, safety, welfare, environment and economic health of
the residents, businesses, and visitors of the Township of Pelee when faced with an emergency.

It enables a centralized, controlled and coordinated response to emergencies in the Township of
Pelee and meets the legislated requirements of the Emergency Management and Civil Protection
Act.

The Township of Pelee response plan incorporates subordinate plans as annexes, which provide
detailed response procedures for the most likely hazards, which confront the Township of Pelee.
These hazards have been determined through the conduct of a Hazard Identification and Risk

Assessment (HIRA) by the Pelee Emergency Management Program Committee.

For further details, please contact the Community Emergency Management Coordinator.
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PART THREE: PLAN MAINTENANCE

The Community Emergency Management Coordinator is responsible for maintaining the
Township’s ERP.

The ERP, related plans and protocols, and other aspects of the Emergency Management Plan are
reviewed annually by the Township’s Emergency Management Program Committee (EMPC).

The EMPC will meet twice annually at minimum to review the EMP including the ERP.

Additionally, plans are re-evaluated to ensure their effectiveness and applicability when any of
the following occur:
e Legislative and regulatory changes
New hazards are identified or existing hazards change
Resource or organizational structure change
After exercises
After emergency/disaster response
Infrastructural, economic and/or political changes

Appendices and annexes do not form part of the ERP as they may be confidential and provide
more detailed relevant information that may require frequent updating, be of technical nature, or
contain sensitive or personal information that could pose a security threat or violate privacy
legislation if released. A copy of all appendices and annexes are available at the Township’s
Emergency Operations Centre (EOC) for use by the Municipal Emergency Community Control
Group (MECG) and support/advisory staff-
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PART FOUR: THE AUTHORITY

The Emergency Management and Civil Protection Act (EMCPA) is the legal authority for this
emergency response plan in Ontario.

The EMCPA states that the:

“The head of council of a municipality may declare that an emergency exists in the
municipality or in any part thereof and may take such action and make such orders as he
or she considers necessary and are not contrary to law to implement the emergency plan
of the municipality and to protect property and the health, safety and welfare of the
inhabitants of the emergency area.”

As enabled by the Emergency Management and Civil Protection Act, 2003, this emergency
response plan and its’ elements have been:

» [Issued under the authority of Township of Pelee By-law #2023 — 76, and
* Filed with Emergency Management Ontario, Ministry of Solicitor General.

Definition of an Emergency
The EMCPA defines an emergency as:

“An emergency means a situation or an impending situation caused by the forces of nature,
an accident, an intentional act or otherwise that constitutes a danger of major proportions to
life or property.”

The Emergency Operations Centre (EOC) can be activated for any emergency for the purposes
of managing an emergency, by maintaining services to the community and supporting the
emergency site.

Action Prior to Declaration

When an emergency exists but has not yet been declared to exist, community employees may
take such action(s) under this emergency response plan as may be required to protect property
and the health, safety and welfare of the Township of Pelee. The subordinate plans, attached as
Annexes to this document, may also be implemented, in whole, or in part in the absence of a
formal declaration.
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PART FIVE: EMERGENCY NOTIFICATION PROCEDURES

Only a member of the MECG may initiate the notification procedure.

When a member of the MECG receives a warning of a real or potential emergency, that member
will immediately contact the CEMC or Alternate, in the absence of the CEMC, and direct them
to initiate the notification to the MECG. The CEMC and alternate shall have all contact details
for the MECG members saved to their phone’s contacts. The member initiating the call must
provide pertinent details (e.g. a time and place for the MECG to meet) as part of the notification
procedure. Sample in Annex A is the recommended format.

If deemed appropriate, the individual MECG members may initiate their own internal
notification procedures of their staff and volunteer organizations.

Where a threat of an impending emergency exists, any member of the MECG may initiate the
notification procedure and place MECG members on standby. All MECG members will receive
notice of known emergency warnings by email from the CEMC or alternate. Sample provided in
Annex A is the recommended format.

The Township of Pelee subordinate plans may be implemented at any time in whole or in part, as
required, by their respective custodians; and, when such action is taken a standby alerting of the
MECG is mandatory.

The CEMC must record the date and time MECG members were contacted.

The contact phone numbers and addresses of the MECG members (and their alternates, where
applicable) are contained in Annex A.

A Declared Community Emergency
The Mayor or Acting Mayor (generally the Deputy Mayor in the absence of the Mayor) of the

Township of Pelee, as the Head of Council, is responsible for declaring an emergency. This
decision is usually made in consultation with other members of the MECG.
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Upon declaring an emergency, the Mayor will notify:

=  Emergency Management Ontario, Ministry of Solicitor General;

=  Council;
= CEMC;
=  Public;

= Neighbouring community officials, as required;
= Local Member of the Provincial Parliament (MPP);
= Local Member of Parliament (MP).

Termination of an Emergency

A community emergency may be terminated at any time by:
= Mayor or Acting Mayor; or
=  Council; or
= Premier of Ontario.

When terminating an emergency, the Mayor will notify:

=  Emergency Management Ontario, Ministry of Solicitor General;

=  Council;
= CEMC;
= Public;

= Neighbouring community officials, as required;
= Local Member of the Provincial Parliament (MPP);
= Local Member of Parliament (MP).
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PART SIX: MUNICIPAL EMERGENCY CONTROL GROUP

Emergency Operations Centre (EOC)

The primary EOC will be located at the Municipal Office. The address and specifics of the
Township of Pelee’s primary and alternate Operations Centres are detailed in Annex B.

Municipal Emergency Control Group (MECG)

The emergency response will be directed and controlled by the Municipal Emergency Control
Group (MECG) - a group of officials who are responsible for coordinating the provision of the
essential services necessary to minimize the effects of an emergency on the community. The
MECG consists of the following officials:

e Mayor
e C(lerk
e CEMC

e Fire Chief

e Pump Commissioner
e Water Operator

e Deputy Mayor

e Treasurer

Advisory Staff & Agencies

Advisory staff and agencies include additional personnel that may support the MECG, or be
called to respond to the EOC including representatives from:

e Township of Pelee staff and departments;

e Ontario Provincial Police (OPP);

e Pelee Island Transportation (PIT)/Owen Sound Transportation Company (OSTC);

e Hydro One;

e Windsor Essex County Health Unit;

e Essex-Windsor Emergency Medical Services (EMS);

e Medical Officer of Health;

e FErie Shores HealthCare;

e Emergency Management Ontario Field Officer;

e Essex Region Conservation Authority;

e Liaison staff from provincial ministries; and

e Any other officials, experts or representatives from the public or private sector as deemed

necessary.
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The MECG may function with only a limited number of persons depending upon the emergency.
While the MECG may not require the presence of all the people listed as members of the control
group, all members of the MECG must be notified.

Annual Exercise and Training

The MECG will meet twice annually at a minimum to review the ERP and allow members to
demonstrate adequate Municipal knowledge in the following areas at minimum:

e Township of Pelee HIRA;

e Township of Pelee Critical Infrastructure list;

e ERP including group and individual roles & responsivities;

e Activation and operation procedures under Municipal Emergency Response Plan;
e Activation of notification procedures; and

e EOC location & communications infrastructure

The MECG will conduct, at minimum, one annual tabletop exercise for a simulated emergency
incident in order to ensure the readiness of its members to act under the emergency plan and to
evaluate the ERP and its procedures.

Operating Cycle

Members of the MECG will gather at regular intervals to inform each other of actions taken and
problems encountered. The Clerk will establish the frequency of meetings and agenda items.
Meetings will be kept as brief as possible thus allowing members to carry out their individual
responsibilities. Where applicable, an Administrative Assistant will maintain status board and
maps which will be prominently displayed and kept up to date.

Municipal Emergency Control Group Responsibilities

The members of the Municipal Emergency Control Group (MECG) are likely to be responsible
for the following actions or decisions:

= (alling out and mobilizing their emergency service, agency and equipment;

* Coordinating and directing their service and ensuring that any actions necessary for the
mitigation of the effects of the emergency are taken, provided they are not contrary to
law;

= Determining if the location and composition of the MECG are appropriate;

= Advising the Mayor as to whether the declaration of an emergency is recommended;
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Advising the Mayor on the need to designate all or part of the township as an emergency
area;

Ensuring that Emergency Site Manager is appointed;

Ensuring support to the Emergency Site Manager by offering equipment, staff and
resources, as required;

Ordering, coordinating and/or overseeing the evacuation of inhabitants considered to be
in danger;

Discontinuing utilities or services provided by public or private concerns, i.e. hydro,
water, etc.;

Arranging for services and equipment from local agencies not under community control
1.e. private contractors, industry, volunteer agencies, service clubs;

Notifying, requesting assistance from and/or liaison with various levels of government
and any public or private agencies not under community control, as considered necessary;
Determining if additional volunteers are required and if appeals for volunteers are
warranted;

Determining if additional transport is required for evacuation or transport of persons
and/or supplies;

Ensuring that pertinent information regarding the emergency is promptly forwarded to
the Emergency Information Coordinator and Citizen Inquiry Supervisor, for
dissemination to the media and public;

Determining the need to establish advisory groups and/or sub-committees/working
groups for any aspect of the emergency including recovery;

Authorizing expenditure of money required dealing with the emergency;

Notifying the service, agency or group under their direction, of the termination of the
emergency;

Maintaining a log outlining decisions made and actions taken, and submitting a summary
of the log to the Clerk within one week of the termination of the emergency, as required;
Participating in the debriefing following the emergency;

Considering application for financial assistance and make arrangements as required.
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PART SEVEN: MECG MEMBERS INDIVIDUAL RESPONSIBILITIES

Listed below are the individual responsibilities of the Municipal Emergency Control Group
members:

Mayor

e Providing overall leadership in responding to an emergency;

e Declaring an emergency within the designated area;

e Declaring that the emergency has terminated (Note: Council may also terminate the
emergency);

¢ Notifying the Emergency Management Ontario, Ministry of Solicitor General of the
declaration of the emergency, and termination of the emergency;

e Ensuring the members of council are advised of the declaration and termination of an
emergency, and are kept informed of the emergency situation;

e Ensuring liaison with the Windsor Essex County Health Unit and Ontario Ministry of
Health as necessary;

e Ensuring liaison with Windsor-Essex EMS;

e Gathering from the appropriate source, and providing authoritative instructions on health
and safety matters to the public through the Emergency Information Coordinator;

e Ensuring liaison with voluntary and private agencies, as required, for augmenting and
coordinating public health resources;

e Ensuring liaison with Hydro One in order to provide updates on power outages, as
required; and

e Maintain a personal log of all actions taken.

e Chairing the MECG;

e Activating the emergency notification system through the CEMC;

e (Coordinating all operations within the Emergency Operations Centre, including the
scheduling of regular meetings;

e Advising the Mayor on policies and procedures, as appropriate;

e Approving, in conjunction with the Mayor, major announcements and media releases
prepared by the Emergency Information Coordinator, in consultation with the MECG;

e (alling out additional township staff to provide assistance, as required; and
e Maintain a personal log of all actions taken.
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Community Emergency Management Coordinator

e Activating and arranging the Emergency Operations Centre;

e Ensuring that security is in place for the EOC and registration of MECG members;

e Ensuring that all members of the MECG have necessary plans, resources, supplies, maps,
and equipment;

¢ Providing advice and clarifications about the implementation details of the Emergency
Response Plan;

e Ensuring liaison with community support agencies;

¢ Ensuring volunteer coordination and liaison;

e Ensuring that the operating cycle is met by the MECG and related documentation is
maintained and kept for future reference;

e Addressing any action items that may result from the activation of the Emergency
Response Plan and keep MECG informed of implementation needs;

e Maintaining the records and logs for the purpose of the debriefs and post-emergency
reporting that will be prepared; and

e Maintain a personal log of all actions taken.

Fire Chief

e Notifying necessary emergency and community services, as required;

e Establishing an ongoing communications link with the OPP at the scene of the
emergency,

e Assisting with alerting persons endangered by the emergency and coordinating
evacuation procedures;

e Assisting OPP with notifying the coroner of fatalities;

e Providing the MECG with information and advice on firefighting and rescue matters;

e Establishing an ongoing communications link with the senior fire official at the scene of
the emergency;

e Determining if additional or special equipment is needed and recommending possible
sources of supply, e.g., breathing apparatus, protective clothing;

e Providing assistance to other community departments and agencies and being prepared to
take charge of or contribute to non-fire fighting operations if necessary, e.g., rescue, first
aid, casualty collection, evacuation;

¢ Ensuring that the emergency communications centre is properly equipped and staffed,
and working to correct any problems which may arise;

e Maintaining an inventory of community and private sector communications equipment
and facilities within the community, which could, in an emergency, be used to augment
existing communications systems;
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e Making arrangements to acquire additional communications resources during an
emergency; and
e Maintain a personal log of all actions taken.

Pump Commissioner

¢ Providing equipment for emergency pumping operations;

e Ensuring pumphouses are staffed by qualified operators, as needed,

¢ Ensure operational maintenance is performed on all pump house equipment throughout
an emergency as required;

e Ensuring liaison with the conservation authority regarding flood control, conservation
and environmental matters and being prepared to take preventative action;

= Assisting with the coordination of the acquisition, distribution and scheduling of various
modes of transport (i.e. public transit, school buses, boats, and trucks) for the purpose of
transporting persons and/or supplies, as required, by members of the MECG and the
support and advisory staff;

= Assisting with providing public works vehicles and equipment as required by any other
emergency services;

= Assisting with the coordination of construction, maintenance and repair of township
roads through applicable Public Works staff;

* Providing the MECG with information and advice on public works matters through
communications with applicable Public Works staff;

= Establishing an ongoing communications link with the senior public works official at the
scene of the emergency;

= Ensuring liaison with the public works representative from the neighbouring
community(s) to ensure a coordinated response, where applicable; and

e Maintain a personal log of all actions taken.

Water Operator

¢ Ensuring the maintenance of the water systems;

e Providing emergency potable water, supplies and sanitation facilities;

e Ensuring liaison with the fire chief concerning emergency water supplies for firefighting
purposes;

e Ensuring any public works service to any resident is discontinued, as required, and
restoring these services when appropriate;

¢ Ensuring liaison with public utilities to disconnect any service representing a hazard
and/or to arrange for the provision of alternate services or functions; and

e Maintain a personal log of all actions taken.
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Deputy Mayor

e Assisting with opening of evacuee centres;

e Ensuring the well-being of residents who have been displaced from their homes by
arranging emergency lodging, clothing, feeding, registration and inquiries and personal
services;

e Supervising the opening and operation of temporary and/or long-term evacuee centres,
and ensuring they are adequately staffed;

e Ensuring liaison with the Fire Chief with respect to the pre-designation of evacuee
centres which can be opened on short notice;

e Ensuring that a representative of applicable evacuation centres are notified when facilities
are required, and that staff and volunteers utilizing the facilities take direction from the
representative(s) with respect to their maintenance, use and operation;

e Making arrangements for meals for the staff/volunteers at the EOC and the Site;

e May provide assistance with accessing generators for essential services, or other
temporary power measures; and

e Maintain a personal log of all actions taken.

Treasurer

e Providing information and advice on financial matters as they relate to the emergency;

e Ensuring liaison, if necessary, with the Treasurers/Directors of Finance of neighbouring
communities;

e Ensuring that records of expenses are maintained for future claim purposes;

e Ensuring the prompt payment and settlement of all the legitimate invoices and claims
incurred during an emergency;

* Providing and securing of equipment and supplies not owned by the Township of Pelee;

* Ensuring liaison with purchasing agents of the neighbouring communities, if necessary;

= Maintaining and updating a list of all vendors (including 24-hour contact numbers) who
may be required to provide supplies and equipment; and

e Maintain a personal log of all actions taken.
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Emergency Information Coordinator

The Township's Treasurer will act as the Emergency Information Coordinator during an
emergency. The Emergency Information Coordinator is responsible for maintaining the
Emergency Information Plan. The Emergency Information Coordinator is responsible for the
dissemination of news and information to the media for the public. A detailed Emergency
Information Plan is included in Annex C.

The Emergency Information Coordinator must maintain a personal log of all actions taken.
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PART EIGHT: EMERGENCY SITE MANAGER

The Emergency Site Manager is a staff member from a lead response agency appointed by the
Municipal Emergency Control Group to ensure that all emergency response activities at the
emergency site are coordinated. The Emergency Site Manager is the direct link between the site
and the planning and supports activities at the Emergency Operations Centre.

The Emergency Site Manager’s task is to take control of the scene, and coordinate the response.
Once appointed, the Emergency Site Manager should be relieved of all other duties, and will
remain in control of the scene unless the MECG deems it necessary to appoint a replacement.

Some of the duties of an Emergency Site Manager include:

e Setting up a command post, and establishing regular communications with the other
agencies on the site, and with the EOC;

e Establishing authority and supervising all operations within the outer perimeters of the
site;

e Organizing a management team and arranging a management cycle;

e Determining the inner and outer perimeters, and ensuring they are set up;

e Organizing the layout of the site;

e Conferring with the heads of the other agencies at the site, to ascertain what is happening
and what is needed;

e Passing information on what is happening, and requests of resources to the EOC, and
passing direction and information form the EOC to others at the site;

¢ Directing and coordinating the activities of the response agencies at the site;

e Determining what resources are necessary, and asking the EOC to provide them;

e Arranging a system of relief, rest areas, food, etc., for site workers;

e Ensuring worker and volunteer safety;

e Arranging media visits to the site;

¢ Planning ahead for site activities and the resources to support them; and

e Maintaining a log of all actions.
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PART NINE: EMERGENCY TELECOMMUNICATIONS PLAN

Upon implementation of the Emergency Response Plan, it will be important to ensure that
communications are established between the emergency site and the EOC. Also,
communications may be required at various locations including evacuation centres, the nursing
station, and other key responding agencies.

The Emergency Telecommunications Coordinator for the Township of Pelee is the Fire Chief.
The Emergency Telecommunications Coordinator is part of the initial Emergency Notification
Procedure who in turn will call upon his contacts for further communications support, as
required.

The Emergency Telecommunications Centre is located within the EOC. It is equipped with a
radio with the necessary channels to communicate with police, fire, EMS and the Ontario Fire
Marshall. Additional radios are located at the Fire Hall (alternate EOC), if needed.

Communications between the EOC and the other responding agencies will be with the support of
a runner if necessary. All messages are to be logged.

Should the Township of Pelee lose all telephone communications, pre-arranged communications

could be obtained from the Pelee Island Volunteer Fire Department, which will act as relay to the
EOC and the emergency site.
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PART TEN: POST-EMERGENCY DEBRIEFINGS AND REPORTS

After any emergency, it is critical to follow up with a debriefing and reporting process. This will
ensure that the lessons learned during the response are not forgotten and can be incorporated into
the emergency plan and operational procedures. It is also an opportunity to recognize positive
experiences, efforts, and actions that occurred during the emergency. All organizations should
dedicate time and resources to this process.

The following multi-step debriefing process should begin once the emergency is terminated and
the public has been informed.

Individual Organization Debriefing

The Individual Organization Debriefing should be held as soon as possible after the termination
of emergency (around one to two weeks). Each municipal, provincial, federal, volunteer
organization and others should conduct a debriefing with their own staff who participated in the
emergency response. Whether an individual organization such as the Red Cross, a fire
department or a provincial ministry, the Individual Organization Debriefing should include a
cross section of representatives from all branches within the organization as well as varying
levels of seniority (e.g.: front line staff, managers, communications, etc.). A report should be
prepared based on information shared at the meeting.

Joint Debriefing

The Joint Debriefing should be held within a week or two of the Individual Organization
Debriefing mentioned above. All key organizations involved in the emergency response should
participate. For example, a community should invite all members of their Emergency Operations
Centre (EOC), provincial, volunteer, and utility representative(s), and any others who participate
in the response. Each organization should make their report based on their Individual
Organization Debriefing ensuring that the following points are covered in their report:

Report by ;

How the response was organized / managed by individual organizations;

Issues, Problems, Concerns, Lessons Learned, Positive Lessons and Experiences;
Recommendations / Actions Required;

Follow-up Actions(s) Assigned to ;

Summary and Conclusions;

S e
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PART ELEVEN: DISTRIBUTION LIST

Copy Number

Person/Building

Location

Issued dd/mm/yyyy
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PART TWELVE: UPDATES AND AMENDMENTS

Updated on dd/mm/yyyy

Main Updates/Amendments

Changes Made By:
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. 6. C. ii.

\ THE CORPORATION OF THE
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THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 — 71 KH

I Author’s Name: Kristine Horst Report Date: November 19, 2024 I
I Resolution #: Date to Council: November 26, 2024 I
To: Mayor and Members of Council

Subject: ERCA Risk Management Services Agreement

1. RECOMMENDATION:

It is recommended that;

1.

The report from the Township Administrator & Clerk dated November 19, 2024, regarding
the ERCA Risk Management Services Agreement BE RECEIVED; and

The Agreement BE ADOPTED by By-law at the November 26 Regular Meeting of
Council.

BACKGROUND:

The current agreement in place which allows ERCA to provide Risk Management Services for
municipalities expires on December 31, 2024. The purpose of this agreement is to appoint the Essex
Region Conservation Authority as agent of the Township of Pelee, and other municipalities that
choose to participate in the agreement, with respect to the enforcement and jurisdictional rights under
Part IV of the Clean Water Act, 2006 as part of implementation of the Essex Region Source
Protection Plan.

DISCUSSION:

ERCA has decide to draft a new perpetual agreement rather than continue to amend the
original agreement to extend the service. The content of the agreement and intent remains
the same, and the agreement has undergone legal review through the ERCA. ERCA has
also changed the funding model slightly to ensure a guaranteed minimum per year to
maintain the program. This will result in increased costs for the Township of Pelee.

Further details on the risk management services proposal for renewal of Part IV transfer
agreement can be found attached.
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4. CONCLUSION:

In order to maintain risk management services, Council must participate in this agreement.

ARrcatine 7%%
Kristine Horst
Township Administrator & Clerk

KH

Attachments:
Risk Management Services Proposal For Renewal Of Part IV Transfer Agreement
Source Protection Plan Part IV Enforcement Transfer Agreement

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title:
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. 7. A.

Municipality of

— Leamington

live | play | work

November 14, 2024

Hon. Doug Ford

Premier of Ontario

Legislative Building, Queen’s Park
Toronto, ON M7A 1A1

Email: premier@ontario.ca

Dear Honourable Doug Ford,

RE: OPP Detachment Billing Increases

Please be advised that the Council of the Corporation of the Municipality of Leamington, at
its meeting held Tuesday, November 12, 2024 enacted the following resolution:

WHEREAS current police services within the Municipality of Leamington (hereinafter
referred to as the ‘Municipality’) are provided by the Ontario Provincial Police
(hereinafter referred to as the ‘OPP’);

AND WHEREAS the Municipality and the local OPP detachment have worked in a
positive, collaborative and effective manner for decades;

AND WHEREAS historical increases in OPP Annual Billing Statements have trended
around 5.67%;

AND WHEREAS the OPP submitted their 2025 Annual Billing Statement to the
Municipality on October 4, 2024, that identifies an approximate $833,000 (14.45%)
increase from 2024 to 2025 that will translate to an approximate 2.48% tax rate
increase, in addition to what the Municipality was contemplating for the residents
of Leamington;

AND WHEREAS the Municipality was not consulted nor provided any advanced notice
from the Commissioner regarding the significant cost increase received for OPP
services;

AND WHEREAS the Municipality cannot afford to absorb this unexpected and entirely
preventable increase without causing undo financial strain to our taxpayers;
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THEREFORE BE IT RESOLVED THAT the Municipality of Leamington wishes to
dispute the 2025 OPP Annual Billing Statement;

AND FURTHER THAT the Town requests that the 2025 OPP Annual Billing Statement
be reduced to an approximate 5% increase that is more manageable for the Municipality
and in line with historical trends;

AND FURTHER THAT any increase above 5% be absorbed by the province as the
additional costs are directly the result of collective bargaining that was within the control
of the OPP and should have been known to be financially unsustainable for the
municipalities that now need to pay the bill;

AND FURTHER THAT the Municipality request that the County of Essex undertake a
feasibility study for a County Police Force;

AND FURTHER THAT a copy of this Resolution be sent to the Honourable Doug Ford,

Premier of Ontario, the Honourable Michael Kerzner, Solicitor General, MPP Trevor
Jones, the County of Essex, and all 329 municipalities serviced by OPP.

Yours Truly,

L6z Warchildon

Abbie Marchildon, Council and Committee Coordinator

CC: The Hon. Michael Kerzner, Solicitor General
Trevor Jones, MPP

County of Essex
All 329 municipalities serviced by the OPP
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N TOWNSHIP OF Regular Meeting of Council
Tuesday November 26, 2024

RUSSELL ttem No. 7. B

CERTIFIED RESOLUTION
Date: October 28, 2024 Item(s) no.: 10a

Subject: Motion to request the Redistribution of the Provincial Land Transfer Tax and
GST to Municipalities for Sustainable Infrastructure Funding

Moved by: Marc Lalonde
Seconded by: Lisa Deacon

WHEREAS municipalities face growing infrastructure needs, including roads, bridges, public transit,
water systems, and other critical services, which are essential to community well-being and
economic development; and

WHEREAS the current sources of municipal revenue, including property taxes and user fees, are
insufficient to meet these increasing demands for infrastructure investment; and

WHEREAS the Province of Ontario currently collects the Land Transfer Tax (LTT) on property
transactions in municipalities across the province, generating significant revenue that is not directly
shared with municipalities; and

WHEREAS the Federal Government collects the Goods and Services Tax (GST) on property
transactions, a portion of which could be directed to municipalities to address local infrastructure
needs; and

WHEREAS redistributing a portion of the Provincial Land Transfer Tax and GST to municipalities
would provide a predictable and sustainable source of funding for local infrastructure projects
without creating a new tax burden on residents or homebuyers; and

WHEREAS a redistribution of a portion of the existing Land Transfer Tax and GST would allow
municipalities to better plan and invest in long-term infrastructure initiatives, supporting local
economic growth and improving the quality of life for residents;

1. NOW THEREFORE BE IT HEREBY RESOLVED THAT the Corporation of the Township of
Russell Council formally requests the Provincial Government to consider redistributing a portion of
the Land Transfer Tax collected on property transactions to municipalities; and

2. BEIT FURTHER RESOLVED THAT the Corporation of the Township of Russell Council calls on
the Federal Government to allocate a percentage of the GST collected on property sales to
municipalities; and
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3. BE IT FURTHER RESOLVED THAT this redistribution of the Land Transfer Tax and GST should
be structured to provide predictable and sustainable funding to municipalities, allowing for better
long-term planning and investment in infrastructure projects that benefit local communities, thus
ensuring that local governments receive a fair share of the revenue to address critical infrastructure
needs; and

4. BE IT FURTHER RESOLVED THAT copies of this resolution be forwarded to Prime Minister
Justin Trudeau, Premier Doug Ford, the Ontario Minister of Finance, the Minister of Municipal Affairs
and Housing, local Members of Parliament (MPs) and Members of Provincial Parliament (MPPs);
and

5. BE IT FURTHER RESOLVED THAT copies of this resolution be forwarded to all 444
Municipalities in Ontario, the Federation of Canadian Municipalities (FCM), and the Association of
Municipalities of Ontario (AMO) for their endorsement and advocacy

MOTION APPROVED

I, Joanne Camiré Laflamme, Clerk of the Corporation of the Township of Russell, hereby certify that
the foregoing is a true copy of the resolution adopted by the Council of the Corporation of the
Township of Russell on the 12" day of November 2024. |

[/‘"!’ i’l b e }"{f’/
W
ﬂf@fz%%«f AU P pmid
¥  Joanne Camiré Laffamme o

Clerk
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Regular Meeting of Council
Tuesday November 26, 2024

Item No. 7. C.
)’IN G King Township Phone: 905.833.5321
\ 2585 King Road Fax: 905.833.2300
King City, Ontario Website: www.king.ca
Canada L7B 1A1 Email: clerks@king.ca

November 18, 2024

The Right Honourable Justin Trudeau justin.trudeau@parl.gc.ca
Prime Minister of Canada

Office of the Prime Minister

80 Wellington Street

Ottawa, ON K1A 0A2

The Honourable Doug Ford premier@ontario.ca
Premier of Ontario

Legislative Building, Queen’s Park

Toronto, ON M7A 1A1

Dear Prime Minister and Premier,

RE: TOWNSHIP OF KING RESOLUTION — REQUESTING THE REDISTRIBUTION OF
PROVINCIAL LAND TRANSFER TAX AND GST TO MUNICIPALITIES FOR
SUSTAINABLE INFRASTRUCTURE FUNDING

At its Council meeting of November 12, 2024, Council of the Township of King received and
supported the following Resolution:

Whereas municipalities face growing infrastructure needs, including roads, bridges, public
transit, water systems, and other critical services, which are essential to community well-
being and economic development; and

Whereas the current sources of municipal revenue, including property taxes and user
fees, are insufficient to meet these increasing demands for infrastructure investment; and

Whereas the Province of Ontario currently collects the Land Transfer Tax (LTT) on
property transactions in municipalities across the province, generating significant revenue
that is not directly shared with municipalities; and

Whereas the Federal Government collects the Goods and Services Tax (GST) on property
transactions, a portion of which could be directed to municipalities to address local
infrastructure needs; and

Whereas redistributing a portion of the Provincial Land Transfer Tax and GST to
municipalities would provide a predictable and sustainable source of funding for local
infrastructure projects without creating a new tax burden on residents or homebuyers; and

Whereas a redistribution of a portion of the existing Land Transfer Tax and GST would
allow municipalities to better plan and invest in long-term infrastructure initiatives,
supporting local economic growth and improving the quality of life for residents;

Now Therefore Be It Resolved That;

1. The Township of King Council formally requests the Provincial Government to
consider redistributing a portion of the Land Transfer Tax collected on property
transactions to municipalities; and
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2. The Township of King Council calls on the Federal Government to allocate a
percentage of the GST collected on property sales to municipalities; and

3. That this redistribution of the Land Transfer Tax and GST should be structured to
provide predictable and sustainable funding to municipalities, allowing for better
long-term planning and investment in infrastructure projects that benefit local
communities, thus ensuring that local governments receive a fair share of the
revenue to address critical infrastructure needs; and

4. That copies of this resolution be forwarded to Prime Minister Justin Trudeau,
Premier Doug Ford, the Ontario Minister of Finance, the Minister of Municipal
Affairs and Housing, local Members of Parliament (MPs) and Members of
Provincial Parliament (MPPs); and

5. That copies of this resolution be forwarded to all 444 Municipalities in Ontario, the
Federation of Canadian Municipalities (FCM), and the Association of Municipalities
of Ontario (AMO) for their endorsement and advocacy.

Carried Unanimously.

Yours sincerely,
J ‘ \'( )
/‘/J"”f‘f""T <) apaan

O

.

)
[\

Denny Timm
Township Clerk

CC. Hon. Peter Bethlenfalvy, Ontario Minister of Finance Peter.Bethlenfalvy@pc.ola.org
Hon. Paul Calandra, Ontario Minister of Municipal Affairs and Housing
Paul.Calandra@pc.ola.org
Anna Roberts, MP, King-Vaughan anna.roberts@parl.gc.ca
Scot Davidson, MP, York-Simcoe Scot.Davidson@patrl.gc.ca
Stephen Lecce, MPP, King-Vaughan Stephen.lecce@pc.ola.org
Hon Caroline Mulroney, MPP, York-Simcoe caroline.mulroneyca@pc.ola.org
444 Municipalities of Ontario
The Federation of Canadian Municipalities (FCM) info@fcm.ca
Association of Municipalities of Ontario amo@amo.on.ca
Mayor Steve Pellegrini, King spellegrini@king.ca
Councillor David Boyd, King dboyd@king.ca

Page |- 2 -
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THE CORPORATION OF THE TOWNSHIP OF LARDER LAKE
69 Fourth Avenue, Larder Lake, ON
Phone: 705-643-2158 Fax: 705-643-2311

MOVED BY: SECONDED BY: Motion #: 7
.~ 0O Thomas Armstrong ___ 0O Thomas Armstrong Resolution #:
O Patricia Hull 0O Patricia Hull Date: November 12, 2024
___ O Paul Kelly /8 Paul Kelly Regular Meeting of Council
___ O Lynne Paquette __ O Lynne Paquette Tuesday November 26, 2024

Item No. 7. D.
Whereas municipalities face growing infrastructure needs, including roads, bridges, public
transit, water systems, and other critical services, which are essential to community well-being
and economic development; and

Whereas the current sources of municipal revenue, including property taxes and user fees, are
insufficient to meet these increasing demands for infrastructure investment; and

Whereas the Province of Ontario currently coliects the Land Transfer Tax {LTT) on property
transactions in municipalities across the province, generating significant revenue that is not
directly shared with municipalities; and

Whereas the Federal Government collects the Goods and Services Tax (GST) on property
transactions, a portion of which could be directed to municipalities to address tocal
infrastructure needs; and

Whereas redistributing a portion of the Provincial Land Transfer Tax and GST to municipalities
would provide a predictable and sustainable source of funding for local infrastructure projects
without creating a new tax burden on residents or homebuyers; and

Whereas a redistribution of a portion of the existing Land Transfer Tax and GST would allow
municipalities to better plan and invest in long-term infrastructure initiatives, supporting local
economic growth and improving the quality of life for residents;

Recorded vote requested: O I declare this motion
For | Against 0O Carried
Tom Armstrong O Lost / Defeated
Patricia Hull O Deferred to: (enter date)
Paul Kelly Because:
Lynne Paquette O Referred to: (enter body)
Patty Quinn Expected response: (enter date)
Disclosure of Pecuniary Interest*® Chair:

*Disclosed his/her (their) interest(s), abstained from discussion and did not vote on this question.
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THE CORPORATION OF THE TOWNSHIP OF LARDER LAKE
69 Fourth Avenue, Larder Lake, ON
Phone: 705-643-2158 Fax: 705-643-2311

MOVED BY: SECONDEDBY: Motion #: 8
i 0O Thomas Armstrong O Thomas Armstrong Resolution #: 4
__ O Patricia Hull _ 0O Patricia Hull Date: November 12, 2024
_ 0O Paul Kelly _ /0 Paul Kelly
[0 Lynne Paquette __ 0O Lynne Paquette

1. Now Therefore Be It Hereby Resolved That the Township of Larder Lake Council formally
requests the Provincial Government to consider redistributing a portion of the Land Transfer
Tax collected on property transactions to municipalities; and

2. Be It Further Resolved That the Township of Larder Lake Council calls on the Federal
Government to allocate a percentage of the GST collected on property sales to municipalities;
and

3. Be It Further Resolved That this redistribution of the Land Transfer Tax and GST

should be structured to provide predictable and sustainable funding to municipalities, allowing
for better long-term planning and investment in infrastructure projects that benefit local
communities, thus ensuring that local governments receive a fair share of the revenue to
address critical infrastructure needs; and

4. Be It Further Resolved That copies of this resolution be forwarded to Prime Minister
Justin Trudeau, Premier Doug Ford, the Ontario Minister of Finance, the Minister of
Municipal Affairs and Housing, local Members of Parliament (MPs) and Members of
Provincial Parliament (MPPs); and

5. Be It Further Resolved That copies of this resolution be forwarded to all 444
Municipalities in Ontario, the Federation of Canadian Municipalities (FCM), and the
Association of Municipalities of Ontario (AMO) for their endorsement and advocacy.

Recorded vote requested: O { deglare this motion
For | Against & Carried
Tom Armstrong - 0 Lost / Defeated
Patricia Hull 3 O Deferred to: - (enter date)
Paul Kelly L Because:
Lynne Paquette O Referred to: (enter body)
Patty Quinn v Expected response: {enter date)
Disclosure of Pecuniary Interest*® Chair: ¢
i (‘}‘lé‘; L H 24 (—

*Disclosed his/her (their) interest(s), abstained from discussion and did not vote on this guestion.
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. 7. E.

November 12, 2024 Resolution No. 2 5,/ 2024

THE CORPORATION OF THE TOWNSHIP OF MCGARRY
P.0. BOX 99,
VIRGINIATOWN, ON. POK 1X0

MOVED BY = =7 B

SECONDED BY&&M_%A:

Whereas municipalities face growing infrastructure needs, including roads, bridges, public transit, water systems,
and other critical services, which are essential to community well-being and economic development; and

Whereas the current sources of municipal revenue, including property taxes and user fees, are insufficient to meet
these increasing demands for infrastructure investment; and

Whereas the Province of Ontario currently collects the Land Transfer Tax (LTT) on property transactions in
municipalities across the province, generating significant revenue that is not directly shared with municipalities;
and;

Whereas the Federal Government collects the Goods and Services Tax (GST) on property transactions, a portion
of which could be directed to municipalities to address local infrastructure needs; and

Whereas redistributing a portion of the Provincial Land Transfer Tax and GST to municipalities would provide a
predictable and sustainable source of funding for local infrastructure projects without creating a new tax burden on
residents or homebuyers; and

Whereas a redistribution of a portion of the existing Land Transfer Tax and GST would allow municipalities to
better plan and invest in long-term infrastructure initiatives, supporting local economic growth and improving the
quality of life for residents;

1. Now Therefore Be It Hereby Resolved That The Council of the Corporation of the Township of
McGarry formally requests the Provincial Government to consider redistributing a portion of the Land
Transfer Tax collected on property transactions to municipalities; and

2. Be It Further Resolved That The Council of the Corporation of the Township of McGarry calls on the
Federal Government to allocate a percentage of the GST collected on property sales to municipalities; and

3. Be It Further Resolved That this redistribution of the Land Transfer Tax and GST should be structured
to provide predictable and sustainable funding to municipalities, allowing for better long-term planning
and investment in infrastructure projects that benefit local communities, thus ensuring that local
governments receive affair share of the revenue to address critical infrastructure needs; and
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4. Be It Further Resolved That copies of this resolution be forwarded to Prime Minister Justin Trudeau,
Premier Doug Ford, the Ontario Minister of Finance, the Minister of Municipal Affairs and Housing, local
Members of Parliament (MPs) and Members of Provincial Parliament (MPPs); and

5. Be It Further Resolved That copies of this resolution be forwarded to all 444 Municipalities in Ontario,
the Federation of Canadian Municipalities (FCM), and the Association of Municipalities of Ontario
(AMO) for their endorsement and advocacy.

Defeated . / Carried
Mayor Mayor
Recorded Vote Requested by
YES NO

Mayor Bonita Culhane
Councillor Louanne Caza
Councillor Elaine Fic
Councillor Annie Keft
Councillor Francine Plante
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. 10. A.

The Corporation of the Township of Pelee

By-law 2024 — 48

Being By-law to amend By-law 2024 — 17, to appoint members of the Emergency Management
Program Committee, the Municipal Emergency Control Group, and to meet other Requirements
under the Emergency Management and Civil Protection Act

WHEREAS the Council of the Township of Pelee hereby deems it necessary to amend By-law
2024 — 17, being a by-law to appoint members of the Emergency Management Program
Committee, the Municipal Emergency Control Group, and to meet other Requirements under the
Emergency Management and Civil Protection Act.

THEREFORE, the Council of the Township of Pelee hereby amends and replaces sections 5.
And 8. of By-law 2024 — 17 with the following:

Emergency Management Program Committee

5. The persons holding the following positions in the municipality shall be members of
the Emergency Management Program Committee:
o Clerk
e CEMC

Treasurer

Fire Chief

Pumphouse Commissioner

Water Operator

Mayor

Deputy Mayor

Municipal Emergency Control Group

8. The persons holding the following positions in the municipality shall be members of
the Municipal Emergency Control Group (MECG):

Clerk

CEMC

Operations Manager

Treasurer

Fire Chief

Pumphouse Commissioner

Water Operator

Mayor

Deputy Mayor
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READ A FIRST, SECOND AND THIRD TIME AND PASSED THIS 26" DAY OF
NOVEMBER, 2024.

MAYOR, CATHERINE MILLER

TOWNSHIP ADMINISTRATOR & CLERK,
KRISTINE HORST
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Regular Meeting of Council

THE CORPORATION OF THE TOWNSHIP OF Tuesday November 26, 2024
PELEE Item No. 10. B.

BY-LAW: 2024 — 49
"REGIONAL MUTUAL AID AGREEMENT-IT”
(November 26, 2024)
A by-law to authorize the execution of a Regional Mutual Aid Agreement between the Corporation
of the Township of Pelee, the City of Windsor, Municipality of Chatham-Kent, the County of

Essex and all of the other seven lower tier municipalities within the County of Essex for an
Emergency Mutual Aid Assistance with Information Technology Services.

AND WHEREAS to plan proactively to mitigate technology outages, the Township along with
neighbouring municipalities wish to make pre-arrangements for prompt emergency action in
support of the municipality affected or threatened by an information technology emergency and
requires assistance to restore services as soon as possible;

AND WHEREAS The Council of the Corporation of The Township of Pelee is desirous of
entering into an agreement with the City of Windsor, Municipality of Chatham-Kent, County of
Essex, Town of Essex, Town of Kingsville, Municipality of Lakeshore, Town of LaSalle,
Municipality of Leamington, and Town of Tecumseh with respect to providing Emergency
Mutual Aid for Information Technology Services;

AND WHEREAS under Section 5 of the Municipal Act, 2001, S.O. c.25, the powers of a
municipality shall be exercised by its Council by by-law.

NOW THEREFORE the Council of The Corporation of The Township of Pelee enacts as
follows:

1. That the Mayor and Township Administrator & Clerk be authorized and empowered on
behalf of The Corporation of the Township of Pelee, to execute an Agreement between
The Corporation of the Township of Pelee and the City of Windsor, Municipality of
Chatham-Kent, Town of Essex, Town of Kingsville, Municipality of Lakeshore, Town
of LaSalle, Municipality of Leamington, and Town of Tecumseh, such Agreement dated
as of November 26, 2024 and a copy of which Agreement is attached hereto and forms
part of the by-law and to do such further and other acts which may be necessary to
implement the said Agreement.
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READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 26™
DAY OF NOVEMBER 2024.

MAYOR, CATHERINE MILLER

TOWNSHIP ADMINISTRATOR &
CLERK, KRISTINE HORST
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Emergency Mutual Assistance Agreement/
Letter of Understanding

This Agreement made this Choose day of Choose Choose

Between:
The Corporation of the Town of Amherstburg

-and-

The Corporation of the Municipality of Chatham-Kent

-and-

The Corporation of the County of Essex

-and-

The Corporation of the Town of Essex

-and-

The Corporation of the Town of Kingsville

-and-

The Corporation of the Municipality of Lakeshore
-and-

The Corporation of the Town of LaSalle

-and-

The Corporation of the Municipality of Leamington
-and-

The Corporation of the Township of Pelee Island
-and-

The Corporation of the Town of Tecumseh

-and-

The Corporation of the City of Windsor
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Whereas an Information Technology (“IT”) emergency could affect any of the
Municipalities to such a degree that its resources would be insufficient to manage the

situation;

And Whereas the Municipalities wish to make pre-arrangement for prompt emergency
action in support of the municipality affected or threatened by an IT emergency and
requires assistance.

Now Therefore the Parties Hereto Agree as Follows:

1. Definitions

In this Agreement, the following words shall have the following meanings:

a.

“‘Mutual Assistance Agreement” or “Agreement” means this Agreement
and attached Schedule(s) or amendments thereto, which together form
the entire Agreement between the parties hereto.

“‘Mutual Assistance” or “Assistance” means the provision of personnel,
equipment, materials and such other services relating or incidental
thereto, during an IT Emergency by a Responding Party, save and except
the provision of personnel, services, equipment, or materials from a
Responding Party’s Fire Service.

‘Receiving Party” means a party hereto which receives Mutual
Assistance pursuant to this Agreement.

‘Responding Party” means a party hereto which provides Mutual
Assistance pursuant to this Agreement.

“IT Emergency” means an event that results in the disruption of the
provision of technology services or access to data storage systems.

2. Principles of Mutual Assistance Agreement

Each of the Parties hereto confirms and agrees that:

a. Mutual Assistance shall be supplied at no cost to a Receiving Party;

b. This Agreement does not require any Party hereto to act as a Responding

Party and provide Assistance in response to an IT Emergency; any and all
Assistance offered by a Responding Party and accepted by a Receiving
Party requires Chief Administrative Officer (“CAO”) or other senior officer
of the municipality designate approval from each of the Responding Party
and the Receiving Party.
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c. The intent of this Agreement is to provide an organizational framework,
within an Incident Management System, for the effective and coordinated
provision of Mutual Assistance to a Receiving Party; and

d. Each of the Parties hereto agrees it is entering into this Agreement in
order to:

I. minimize the effects of an IT Emergency by establishing the
process for an effective and coordinated provision of Mutual
Assistance; and

ii. provide the organizational framework necessary to effectively
manage Mutual Assistance resources.

Activation of Mutual Assistance

In order to receive Mutual Assistance, the Receiving Party shall:

a. Request Mutual Assistance from the CAO of the Responding Party;

b. Advise on the nature of the IT Emergency

C. Provide clear, concise, and specific direction to the Responding Party
concerning the location, specific staff, skill set, and resources required as

Mutual Assistance; and,

d. Identify and advise, as soon as possible, and update as required, the
expected duration of the IT Emergency;

The Responding Party, upon receiving a request for Mutual Assistance, reserves
the following rights:

a. To provide or not provide Assistance at its own discretion.

b. To recall all, or a portion of, the Assistance it has provided or committed to
providing, at any time, and at its sole discretion;

C. To direct that all its personnel selected for such Assistance, report to the
appropriate designated command area or such other designated area for
assignment;

d. To utilize the Receiving Party’s Incident Management System; and

e. To supply its own personnel to supervise their own Mutual Assistance

resources; and,
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f.

To collaborate effectively with the Receiving Party during emergencies,
avoiding the creation of additional administrative tasks and maximizing
emergency response efforts.

The Parties hereto hereby authorize their respective CAOs, or such other senior
officer of the municipality as the CAO has designated (hereinafter “CAO”) to
request Assistance, accept offers to provide Assistance, accept requests for
Assistance or offer to provide Assistance pursuant to this Agreement on behalf of
that Party.

Requests for Mutual Assistance

a.

The Parties hereto agree that in an IT Emergency, a Receiving Party may
request Assistance in the form of qualified personnel, services, equipment,
or material from a Responding Party.

Any request for Assistance shall be made by the CAO of the Receiving
Party to the CAO of the Responding Party, or such other senior officer of
the municipality as the CAO has designated. The CAO may make the
initial request for Assistance orally; however, written request shall follow as
soon as reasonably practicable. The Responding Party may request such
reasonable additional information as it considers necessary to confirm the
existence of the IT Emergency and to assess the type, scope, nature, and
amount of Assistance to be provided.

The Responding Party shall respond to the confirmed written request
within one (1) day and may, in its sole and absolute discretion, determine
the type, scope, nature, and amount of Assistance it will provide, if any.
The Responding Party may respond to the request orally; however, a
written response shall follow as soon as reasonably practicable.

Each participating municipality should create a list of individuals that can
potentially assist in the event of an IT emergency. This way each
participating member will be ready for timely engagement and response
when a request for assistance is received.

Limitations on Mutual Assistance Provided

a.

Nothing in this Agreement shall require or obligate or be construed to
require or obligate any of the Parties hereto to provide Mutual Assistance.
Each party hereto shall retain the right to refuse the request to provide
Assistance or offer alternative options to the Assistance that has been
requested by the Receiving Party.

No liability shall arise against the Responding Party should it fail, for any

reason whatsoever, to respond to a request for Assistance made under
this Agreement.
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C. When Assistance has been offered or provided by the Responding Party,
the Responding Party shall not be obligated to provide any further
Assistance or to do anything or take any action beyond that which is
specifically agreed to by the acceptance of the request for Assistance.

d. Nothing in this Agreement shall prevent the Responding Party, in its sole
and absolute discretion, from withdrawing any or all Assistance provided
to the Receiving Party. Any withdrawal of Assistance by the Responding
Party shall be made upon no less than forty-eight (48) hours’ notice to the
Receiving Party, unless the Responding Party is responding to its own
actual or pending IT Emergency, in which case it may withdraw Assistance
from the Receiving Party immediately and without notice.

e. The Receiving Party may determine in its sole and absolute discretion that
its requirement for Assistance has ceased and shall notify the Responding
Party(ies) of this in writing.

6. Indemnification

a. The Receiving Party shall indemnify and save harmless the Responding
Party from all claims, costs, all manner of action or actions, cause and
causes of action, accounts, covenants, contracts, demands or other
proceedings of every kind or nature whatsoever at law or in equity arising
out of this Agreement and out of Assistance provided pursuant to this
Agreement. The indemnity provided herein shall include all costs,
including but not limited to, duties, dues, accounts, demands, penalties,
fines, and fees.

7. Insurance

a. During the term of this Agreement, each party shall obtain and maintain in
full force and effect, general liability insurance and/or such further
insurance as may be required or recommended in connection with the
Assistance issued by an insurance company authorized by law to carry on
business in the Province of Ontario, providing for, without limitation,
coverage for personal injury, public liability, and property damage.

8. Costs

a. Any costs incurred in connection with the provision of Mutual Assistance
shall be borne by the Responding Party providing such aid except for such
reasonable daily expenses with an identified upset limit as may be
identified or agreed to in writing prior to deployment by the Receiving
Party or: An alternate agreement in writing is reached between the parties
for payment of services provided prior to deployment of any Mutual
Assistance.

Page 86 of 107



9. Review and Termination

a.

This Agreement comes into full force and effect on the day of
endorsement by all Parties hereto and will be reviewed yearly thereafter
by all Parties then remaining. At the time of the review, changes or
additions may be introduced by way of an Amendment, which shall
become part of the Agreement upon ratification by all parties then
remaining.

Any one of the Parties may withdraw from this Agreement for any reason
and at any time by giving thirty (30) days written notice of termination to all
other Parties. After the withdrawal of any Party, the Agreement shall
continue to be in full force between the remaining Parties.

10. Non-disclosure

a.

The Responding Party will adhere to a Non-Disclosure Policy Agreement
provided by the Receiving Party prior to initiating any Assistance on behalf
of the Receiving Party.

The Receiving Party will be responsible for the external and internal
communication about a possible response to their IT Emergency. The
other parties to this Agreement, whether or not they offer Assistance, will
endeavour to ensure notice of the IT Emergency is kept confidential.

The Receiving Party shall indemnify and save harmless the Responding
Party(ies), its elects, appointees, officials, employees, and agents from
and against all claims, costs, all manner of action or actions, cause and
causes of action, duties, dues, accounts, covenants, contracts, demands
or other proceeding of every kind or nature whatsoever at law or in equity
arising out of this Agreement or out of the provision of any Assistance
pursuant to this Agreement, including, without limitation, any losses
sustained by the Responding Party as a result of any costs or damages
incurred by a local board of the Responding Party, or the elects,
appointees, officials, employees or agents of such local board (collectively,
"Losses"), except to the extent that such Losses arise from the
negligence of the Responding Party or its local board, or the elects,
appointees, officials, employees or agents of either of them.

11. Rights and Remedies

a. Nothing herein contained shall be construed as restricting or preventing

any of the Parties from relying on any right or remedy otherwise available
to it under this Agreement, at law or in equity, in the event of any breach of
this Agreement.
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12. General

a.

This Agreement constitutes the entire agreement between the Parties
hereto with respect to Mutual Assistance related to an IT Emergency, and
supersedes all prior agreements, understandings, negotiations, and
discussions, whether written or oral. There are no conditions, covenants,
agreements, representations, warranties, or other provisions, express or
implied, collateral, statutory, or otherwise, relating to Mutual Assistance
related to an IT Emergency, except as provided for in this Agreement.

There shall be no amendments to this Agreement, unless in writing and
executed by all of the Parties hereto.

None of the Parties hereto may assign this Agreement, in whole or in part.

Nothing in this Agreement gives rise to a partnership or joint venture
between the Parties acting together in responding to an IT Emergency, or
to an employment relationship between the Receiving Party and the
employees, contractors, or sub-contractors of the Responding Party(ies) in
the provision of Assistance under this Agreement.

This Agreement shall be executed electronically in counterparts, and each
of which electronically signed counterparts shall be deemed an original,
and all such counterparts together shall constitute one and the same
instrument.

In witness whereof, the parties hereto have electronically executed this Agreement, on
this and the preceding 6 pages, as of the date first written above.

The Corporation of the Town of Amherstburg

Per:

Michael Prue, Mayor

Per:

Valerie Critchley, CAO

We have authority to bind.
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The Municipality of Chatham-Kent

Per:

Darrin Cannif, Mayor

Per:

Michael Duben, CAO
We have authority to bind

The Corporation of the County of Essex

Per:

Hilda MacDonald, Warden

Per:

Sandra Zwiers, CAO
We have authority to bind.

The Corporation of the Town of Essex

Per:

Sherry Bondy, Mayor

Per:

Joseph Malandruccolo, Clerk

We have authority to bind.

The Corporation of the Town of Kingsville

Per:

Dennis Rogers, Mayor

Per:

John Norton, CAO

We have authority to bind.
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The Corporation of the Municipality of Lakeshore

Per:

Tracey Bailey, Mayor

Per:

Justin Rousseau, CAO
We have authority to bind.

The Corporation of the Town of LaSalle

Per:

Crystal Meloche, Mayor

Per:

Joe Milicia, CAO
We have authority to bind.

The Corporation of the Municipality of Leamington

Per:

Hilda MacDonald, Mayor

Per:

Peter Neufeld, CAO
We have authority to bind.

The Corporation of the Township of Pelee

Per:

Cathy Miller, Mayor

Per:

Christine Horst, Administrator-Clerk

We have authority to bind.
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The Corporation of the Town of Tecumseh

Per:

Gary McNamara, Mayor

Per:

Marg Misek-Evans, CAO
We have authority to bind.

The Corporation of the City of Windsor

Per:

Joe Mancina, CAO

Per:

Steve Vlachodimos, City Clerk

We have authority to bind.
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. 10. C.

THE CORPORATION OF THE TOWNSHIP OF
PELEE

BY-LAW: 2024 — 50

"SOURCE PROTECTION PLAN PART IV ENFORCEMENT TRANSFER
AGREEMENT”

(November 26, 2024)

A by-law to authorize the execution of a Source Protection Plan Part IV Enforcement Transfer
Agreement between the Town of Amherstburg, Town of Essex, Town of Kingsville,
Municipality of Lakeshore, Town of LaSalle, Municipality of Leamington, Township of Pelee,
Town of Tecumseh, Corporation of the City of Windsor, Municipality of Chatham-Kent, and the
Essex Region Conservation Authority for developing and implementing a joint program for the
enforcement and jurisdictional rights under Part IV of the Clean Water Act.

WHEREAS this Agreement is being entered into pursuant to the Clean Water Act, 2006
(hereinafter called the “Act”) for the purpose of appointing the Authority as agent of the
Municipalities with respect to the enforcement and jurisdictional rights under Part IV of the
Act as part of implementation of the Essex Region Source Protection Plan.

AND WHEREAS the Authority is a Source Protection Authority for purposes of the Act and
of this Agreement;

AND WHEREAS the Municipalities are located wholly or in part of the Essex Region Source
Protection Region or the Thames-Sydenham and Region Source Protection Region as set out in
Ontario Regulation 284/07;

AND WHEREAS the Municipalities agree to collaborate and allocate shared costs for the
purpose of developing and implementing a joint program for the enforcement and
jurisdictional rights under Part IV of the Clean Water Act.

AND WHEREAS The Council of the Corporation of The Township of Pelee is desirous of
entering into an agreement with the Town of Amherstburg, Town of Essex, Town of Kingsville,
Municipality of Lakeshore, Town of LaSalle, Municipality of Leamington, Township of Pelee,
Town of Tecumseh, Corporation of the City of Windsor, Municipality of Chatham-Kent, and
the Essex Region Conservation Authority for developing and implementing a joint program for
the enforcement and jurisdictional rights under Part IV of the Clean Water Act;

AND WHEREAS under Section 5 of the Municipal Act, 2001, S.O. c.25, the powers of a
municipality shall be exercised by its Council by by-law;
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NOW THEREFORE the Council of The Corporation of The Township of Pelee enacts as
follows:

1. That the Mayor and Township Administrator & Clerk be authorized and empowered
on behalf of The Corporation of the Township of Pelee, to execute an Agreement
between the Town of Amherstburg, Town of Essex, Town of Kingsville, Municipality
of Lakeshore, Town of LaSalle, Municipality of Leamington, Township of Pelee,
Town of Tecumseh, Corporation of the City of Windsor, Municipality of Chatham-
Kent, and the Essex Region Conservation Authority for developing and implementing
a joint program for the enforcement and jurisdictional rights under Part IV of the
Clean Water Act.

2. That the above noted agreement is hereby attached as Schedule ‘A’ and forms part of
this by-law.

3. That any and all actions taken and required to be taken by the Mayor and Township
Administrator & Clerk on behalf of the Corporation of the Township of Pelee to
complete this matter including the execution of the Agreement and any other
associated documentation are hereby authorized; confirmed and ratified.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 26™
DAY OF NOVEMBER 2024.

MAYOR, CATHERINE MILLER

TOWNSHIP ADMINISTRATOR & CLERK,
KRISTINE HORST
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SOURCE PROTECTION PLAN PART IV ENFORCEMENT TRANSFER AGREEMENT

SOURCE PROTECTION PLAN PART IV ENFORCEMENT TRANSFER AGREEMENT

THIS AGREEMENT made effective the first day of January 2025.

BETWEEN:

THE TOWN OF AMHERSTBURG OF THE FIRST PART

- and -

THE TOWN OF ESSEX OF THE SECOND PART
- and -

THE TOWN OF KINGSVILLE OF THE THIRD PART

- and -

THE MUNICIPALITY OF LAKESHORE OF THE FOURTH PART
-and -

THE TOWN OF LASALLE OF THE FIFTH PART

- and -

THE MUNICIPALITY OF LEAMINGTON OF THE SIXTH PART

- and -

THE TOWNSHIP OF PELEE OF THE SEVENTH PART
-and -

THE TOWN OF TECUMSEH OF THE EIGHT PART
-and -

THE CORPORATION OF THE CITY OF WINDSOR OF THE NINTH PART

- and -

THE MUNICIPALITY OF CHATHAM-KENT OF THE TENTH PART

(hereinafter individually referred to as a “Municipality” and cumulatively referred to as "the Municipalities")
-and -
THE ESSEX REGION CONSERVATION AUTHORITY OF THE ELEVENTH PART

(hereinafter called "the Authority")

PREAMBLE:

WHEREAS this Agreement is being entered into pursuant to the Clean Water Act, 2006 (hereinafter called
the “Act”) for the purpose of appointing the Authority as agent of the Municipalities with respect to the
enforcement and jurisdictional rights under Part IV of the Act as part of implementation of the Essex Region
Source Protection Plan.

And Whereas the Authority is a Source Protection Authority for purposes of the Act and of this
Agreement;

And Whereas the Municipalities are located wholly or in part of the Essex Region Source Protection
Region or the Thames-Sydenham and Region Source Protection Region as set out in Ontario
Regulation 284/07;

And Whereas the Municipalities agree to collaborate and allocate shared costs for the purpose
of developing and implementing a joint program for the enforcement and jurisdictional rights

under Part IV of the Clean Water Act
October 2024 P.10of12
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SOURCE PROTECTION PLAN PART IV ENFORCEMENT TRANSFER AGREEMENT

IN CONSIDERATION of the mutual covenants herein contained, the parties hereby agree as follows:

1.0

11

1.2

13

14

2.0

2.1

GENERAL
Source Protection Authority

Under section 4 of the Act, the Essex Region Conservation Authority (ERCA) serves as the Source
Protection Authority for the Essex Region Source Protection Area. Ontario Regulation 284/07
under the Act designates the participating municipalities for ERCA when they act as the Source
Protection Authority under the Act.

Part IV Requirements under the Act

The Act provides that a municipality is responsible for Part IV enforcement of Source Protection
Plans. The Act (Section 48) further provides that a municipality may enter into an agreement for
the enforcement of Part IV by a board of health, a planning board, or Source Protection
Authority in the municipality.

The Municipalities hereby appoint the Essex Region Conservation Authority as a
designated agent of the Municipalities to carry out enforcement under Part IV of the Act
within their respective

Application

This Agreement shall be applicable to all lands located in the Municipalities that are subject to Part
IV of the Act, save and except for Chatham-Kent where only those lands subject to Part IV Policies
that are in the Stoney Point and Wheatley event based areas will be applicable.

The Essex Region Conservation Authority hereby accepts the appointment and agrees to
act as agent of the Municipalities for the duties and enforcement responsibilities of
Part IV of the Act for those lands located within the Municipalities that are situated
wholly or partially within the Essex Region Source Protection Region or the Thames-
Sydenham and Region Source Protection Region as described above.

Duties

The Authority shall faithfully carry out its duties hereunder on a fee for service basis in accordance
with the Act, the Essex Region Source Protection Plan (as amended from time to time), the
Thames-Sydenham and Region Source Protection Plan (as amended from time to time), this
Agreement, and any other applicable legislation.

DEFINITIONS
Definitions

Unless otherwise expressly provided in this Agreement, the words, phrases and expressions in this
Agreement shall have the meanings attributed to them as follows:

In this Agreement:
“Act” means the Ontario Clean Water Act, 2006, as amended;

“Activity” means anything or any undertaking, including a land use, as defined by the Act that poses
or has the potential to pose a significant risk to a source of drinking water;

“Agreement” means this document;

“Cost” means reasonable operating costs including, but not limited to: wages, supplies, travel,
insurance, network access, data security and storage and corporate service allocations;

“Cost Category A” means the guaranteed minimum recoverable charges, necessary to sustain and
deliver the program, on behalf of the Municipalities;
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“Cost Category B” means the costs of service delivery related to fulfilling responsibilities under the
Act, that are not directly attributable to a specific municipality but provide a benefit to all
Municipalities;

“Cost Category C” means the costs that are specifically attributable to a municipality, as a result of
direct service delivery, and include costs relating to: reviewing applications; Risk Management Plans;

inspections; and any other responsibilities under the Act.

“Event Based Area” means an area where modeling has demonstrated that a spill from a
specific activity can or could cause deterioration of the raw water quality at the drinking water
system.

“Parties” means the Authority and the Municipalities;
“Party” means either the Authority or a Municipality
“the Regulation” means Clean Water Act Regulation 287/07

“Risk Management Inspector” means a Risk Management Inspector appointed under Part IV of the
Act;

“Risk Management Official” means the Risk Management Official appointed under Part IV of the

Act;

“Source Protection Authority” means a Conservation Authority or other person or body that,
under subsection 4 (2) or section 5 of the Act, is required to exercise and perform the powers and
duties of a drinking water Source Protection Authority under the Act;

“Source Protection Plan” means a drinking water source protection plan prepared under the Act.
RESPONSIBILITIES
Responsibilities of the Authority

The Authority is responsible for all the powers and duties of an enforcement body under Part IV of
the Act. The duties and powers include, but are not limited to, those listed in this Section.

The Authority shall:

i.  Appoint such Risk Management Officials and Risk Management Inspectors as are necessary for
the enforcement of Part IV of the Act.

ii. Provide mapping to the Municipalities and establish protocols in consultation with the
Municipalities to ensure Part IV requirements are incorporated into the review of applications
under the Planning Act and Building Code Act.

ii. Review applications under the Planning Act and Building Code Act as deemed necessary under
the protocols referred to in (ii) and issue notices with respect to restricted land use policies as
contemplated by the Act prior to those applications proceeding.

iv. Negotiate or, if negotiations fail, establish risk management plans with persons (business
owners, landowners, tenants, and others) engaged or proposing to engage in an Activity and at
a location subject to the Act.

v. Review and accept risk assessments under the Act.

vi. Conduct inspections and use powers of entry on properties where reasonable and obtain
inspection warrants from a court where required.

vii. Issue orders and notices, prosecute any offences under Part IV of the Act and exercise any
other powers set out under Part IV of the Act to ensure compliance with the Part IV policies in
the Essex Region Source Protection Plan and/or the Thames-Sydenham and Region Source
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Protection Plan.

viii. Maintain records in accordance with the Act and make records available to the public when
required to do so and to the Municipalities upon request.

ix. Prepare documentation and make provisions for Authority staff to attend Environmental
Review Tribunal Hearings.

X. Reportannually on Activities as required under the Act and provide a copy of the annual report
to the Municipalities.

Responsibilities of the Municipalities

The Municipalities shall adhere to agreed upon protocols (including circulating certain applications
to the Risk Management Official) to ensure Part IV requirements are incorporated into the review
of:

i.  building permit applications;

ii. applications under provisions of the Planning Act that are prescribed in section 62 of the
Regulation; and

iii. generally cooperate with and assist the Authority with the protection of safe drinking water.
Information and Data Sharing
To facilitate implementation of this Agreement:

i. The Municipalities shall provide information and data required by the Authority to carry out its
powers and duties under Part IV of the Act.

ii. The Authority shall provide records related to its powers and duties under Part IV of the Act to
the Municipalities, upon request. In the event of termination of this Agreement, records will
be transferred to the respective Municipalities.

COSTS AND COST CATEGORIES
Responsibility for Cost of Service Delivery

The Municipalities are responsible for the costs of the enforcement of Part IV of the Act. The
Municipalities shall pay the greater of: (i) actual identified costs as defined in Section 4.2; or (ii)
the guaranteed minimum recoverable charge (Cost Category A), as per Schedule A of this
Agreement.

For the purposes of this agreement, the guaranteed minimum recoverable charges (Cost Category
A) shall be $20,000 per annum, to be adjusted annually by a percentage equal to the negotiated
wage rate increase for the unionized staff complement.

Cost estimates for Cost Categories B and C, are provided as the Authority’s best estimates, using
both historical and projected costs of shared and direct service.

Cost Estimates and Allocations

The Authority attests that annual estimated costs identified in Schedule A represent fair, consistent
and reasonable estimates and allocations, and incorporate various assumptions that may materially
affect the identified costs. The identified costs will be for the purpose of cost recovery,
attributable to executing and performing the essential responsibilities identified in Section 3.1,
and additionally, to provide the Authority with guaranteed minimum recoverable charges,
necessary to sustain and deliver the program, on behalf of the Municipalities. The Authority shall
keep accurate records, relating to expenses associated with this Agreement, including allocations
related to the minimum recoverable charges, in accordance with generally accepted accounting
principles (GAAP).
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Estimates

For clarity, identified costs shall include: minimum recoverable charges (Cost Category A); plus,
shared direct costs to be allocated to all Municipalities (Cost Category B); and costs directly
attributable to a municipality, as a result of direct service delivery, such as reviewing applications,
Risk Management Plans, inspections etc. (Cost Category C).

Allocations

Costs attributable to Categories A and B, shall be allocated on the basis of: 50% allocated equally
to all Municipalities; and 50% allocated on the basis of a pro-rata allocation, using the cost of
direct service delivery (Cost Category C), for each billing cycle.

Invoicing
Costs, as calculated under this section, will be subject to bi-annual invoicing. HST will be in
addition to costs, as services are considered a taxable supply.

Recovery of Non-Routine Costs

The Authority will notify municipalities of any legal actions initiated by or against the Authority
associated with executing its duties and powers under this Agreement; and identify estimated
costs associated with non-routine work including but not limited to enforcement orders, warrants,
Environmental Review Tribunal Hearings and retention of third party experts. These costs are in
addition to those outlined in Schedule A and will be recovered from the Municipality in which the
non-routine work occurs.

Costs, as recoverable under this section, shall be invoiced quarterly.

OFFICIALS AND INSPECTORS
Appointment

The Authority will appoint such Risk Management Officials and Risk Management Inspectors as are
necessary pursuant to subsection 48 (2) of the Act and shall issue a certificate of appointment to the
Risk Management Officials and Risk Management Inspectors as per subsection 48 (3) of the Act.

Qualifications

The Risk Management Officials and Risk Management Inspectors will be qualified as prescribed by
the Regulation.

LIABILITIES AND INSURANCE
Insurance

The Authority shall provide and maintain Commercial/Comprehensive General Liability insurance
subject to limits of Five Million Dollars ($5,000,000.00) inclusive per occurrence for bodily injury,
death and damage to property including loss of use thereof.

The Authority shall provide and maintain Errors and Omissions insurance subject to limits of an
annual aggregate of Five Million Dollars ($5,000,000.00). Such insurance shall provide coverage for
all errors and omissions made by the Authority, its officers, directors and employees in regard to
the obligations of the Authority under this Agreement.

Such insurance shall be kept in force for the two years following termination of this Agreement.

Such insurance shall be in the name of the Authority and shall name the Municipalities as additional
insured there under. Evidence of insurance satisfactory to the Municipalities shall be provided to
the Municipalities prior to the commencement of work. The Authority shall annually provide the
Municipalities with Certificate(s) of Insurance confirming that the said insurance policies are in good
standing.

Should any additional insurance coverage be required as may be determined by majority
agreement of the Parties, such coverage will be provided and maintained by the Authority. The
costs of any additional insurance will be shared among the Municipalities.
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Workplace Safety and Insurance Board (WSIB)

The Authority will maintain during the term of this Agreement coverage as required by the
Workplace Safety and Insurance Act and shall provide upon request, verification of WSIB
coverage.

Indemnification

The Municipalities agree to save harmless and indemnify the Authority, and its employees, agents,
assigns, directors and officers (collectively, the ‘Authority Indemnified Parties’) from and against any
claims, costs, fees, losses, damages or expenses of every nature and kind whatsoever, including but
not limited to governmental inquiries, administrative or judicial proceedings, which the Authority
Indemnified Parties, might suffer, have imposed on, or incur in connection with or arising out of:
this Agreement; any enforcement duties or responsibilities; or otherwise in connection with the
Act or any regulationsthereunder.

The Authority agrees to save harmless and indemnify the Municipalities, and its employees, agents,
assigns, directors and officers (collectively, the ‘Municipal Indemnified Parties’) from and against any
claims, costs, fees, losses, damages or expenses of every nature and kind whatsoever, including but
not limited to governmental inquiries, administrative or judicial proceedings, which the Municipal
Indemnified Parties, might suffer, have imposed on, or incur in connection with or arising out of the
Authority failing to perform its duties or responsibilities under this Agreement.

Notwithstanding this section 6.3, the Municipalities shall not save harmless and indemnify the
‘Authority Indemnified Parties’ from and against any losses, damages or expenses of every kind and
nature whatsoever arising from any willful misconduct or negligent acts of the Authority, the
negligent performance of its duties and responsibilities under this Agreement or its breach of
this Agreement.

Notwithstanding this section 6.3, the Authority shall not save harmless and indemnify the ‘Municipal
Indemnified Parties’ from and against any losses, damages or expenses of every kind and nature
whatsoever arising from any willful misconduct or negligent acts of the Municipalities, the
negligent performance of its duties and responsibilities under this Agreement or its breach of
this Agreement.

TERM, REVIEW, WITHDRAWAL TERMINATION AND AMENDMENT OF
AGREEMENT

Term

This Agreement shall, subject to Sections 7.3 and 7.4, continue in perpetuity, commencing on the
1st day of January 2025, and renew annually on January 1° thereafter.

Review

The Authority will initiate the review of the Agreement no later than 120 days prior to January 1,
2028 and every four (4) years thereafter.

Withdrawal

Any Municipality to this Agreement may withdraw from the Agreement by delivering notice in
writing to the Authority and the Municipalities, within 120 days of December 31, in respect of
which the withdrawing Municipality no longer wishes to participate in the Agreement. Upon
receipt of notice, the Authority will accept that the Municipality is no longer a Party to this
agreement, effective on January 1 of the year following the notice year.

Notwithstanding this section 7.3, a) a Municipality who withdraws from this Agreement remains
liable for all actions and matters which originate prior to the giving of Notice of Withdrawal and b)
no Party shall withdraw from this Agreement until all amounts owing by the Party pursuant to this
Agreement have been determined and paid or security provided therefore, including any costs
incurred by the Authority and Municipalities as a result of the withdrawal.
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If any Municipality to this agreement withdraws, the Authority will advise the Ministry of
Environment and Climate Change, in writing that it will no longer be carrying out enforcement
under Part IV of the Act for that Municipality.

Termination

The Authority may terminate this Agreement, pursuant to Section 8.0 or for any other reason, by
delivering 120 days notice in writing to the Municipalities.

If the Authority terminates the Agreement, the Authority will advise the Ministry of Environment
and Climate Change, in writing that it will no longer be carrying out enforcement under Part IV of
the Act for the Municipalities.

Amendment

This Agreement may be amended by mutual agreement from time to time to reflect changesin
programs, funding and personnel in both parties, or changes in provincial policy.

DEFAULT

Any monies owing by a Party shall be paid within 60 days Notice thereof to the Party. After 60
days, interest shall accrue on the amount owing at the rate of 10% per annum until paid. Defaultin
payment for more than 120 days may, at the option of the Authority, result in termination by
providing 30 days notice in writing.

MISCELLANEOUS

Preamble

The preamble hereto shall be deemed to form an integral part hereof.
Instrument in Writing

This Agreement shall not be changed, modified, terminated or discharged in whole or in part
except by instrument in writing signed by the parties hereto, or their respective successors or
permitted assigns, or otherwise as provided herein.

Assignment
This Agreement shall not be assignable by any Party.
Force Majeure

Any delay or failure of any Party to perform its obligations under this Agreement shall be excused
and this Agreement is suspended if, and to the extent that, a delay or failure is caused by an event
or occurrence beyond the reasonable control of the Party and without its fault or negligence, such
as, by way of example and not by way of limitation, acts of God, fires, floods, wind storms, riots,
labour problems (including lock-outs, strikes and slow-downs) or court injunction ororder.

Notices

Any notice, report or other communication required or permitted to be given hereunder shall be
in writing unless some other method of giving such notice, report or other communication is
expressly accepted by the Party to whom it is given and shall be given by being delivered or mailed
to the following addresses of the Parties respectively:
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To the Authority:

Tim Byrne, Chief Administrative Officer / Secretary-Treasurer
Essex Region Conservation Authority

360 Fairview Avenue West, Suite 311

Essex, ON N8M 1Y6

To the Town of Amherstburg:

271 Sandwich Street South
Amherstburg, ON N9V 2A5
Attention: Municipal Clerk / Chief Administrative Officer

To the Town of Essex

33TalbotStreetSouth
Essex, ON N8M 1A8
Attention: Municipal Clerk / Chief Administrative Officer

To the Town of Kingsville

2021 DivisionRoad North
Kingsville, ON N9Y 2Y9
Attention: Municipal Clerk / Chief Administrative Officer

To the Municipality of Lakeshore

419 Notre Dame Street

PO Box 580

Belle River, ON NOR 1A0

Attention: Municipal Clerk / Chief Administrative Officer

To the Town of LaSalle

5950 Malden Road
LaSalle, ON N9H 154
Attention: Municipal Clerk / Chief Administrative Officer

To the Municipality of Leamington

111 Erie Street North
Leamington, ON N8H 279
Attention: Municipal Clerk / Chief Administrative Officer

To the Township of Pelee

1045 West Shore Road
Pelee Island, ON NOR 1MO
Attention: Municipal Clerk / Chief Administrative Officer

To the Town of Tecumseh

917 Lesperance Road
Tecumseh, ON N8N 1W9
Attention: Municipal Clerk / Chief Administrative Officer

To the Corporation of the City of Windsor

350 City Hall Square
Windsor, ON N9A 651
Attention: Municipal Clerk / Chief Administrative Officer
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Any notice, report or other written communication, if delivered, shall be deemed to have been
given or made on the date on which it was delivered to any employee of such party, or if mailed,
postage prepaid, shall be deemed to have been given or made on the third business day following
the day on which it was mailed (unless at the time of mailing or within forty-eight hours thereof
there shall be a strike, interruption or lock-out in the Canadian postal service in which case service
shall be by way of delivery only). Any Party may at any time give notice in writing to another Party
of the change of its address for the purpose of this Agreement.

Headings

The Section headings hereof have been inserted for the convenience of reference only and shall not
be construed to affect the meaning, construction or effect of this Agreement.

Governing Law

The provisions of this Agreement shall be construed and interpreted in accordance with the laws
of the Province of Ontario as at the time in effect.

Execution of Agreement; Counterparts; Electronic Signatures

This Agreement may be executed in several counterparts, each of which shall be deemed an
original and all of which shall constitute one and the same instrument, and shall become
effective when counterparts have been signed by each of the Parties and delivered to the
other Parties; it being understood that all Parties need not sign the same counterparts.

The exchange of copies of this Agreement and of signature pages by electronic transmission
in “portable document format” (“.pdf”) form, or by any other electronic means intended to
preserve the original graphic and pictorial appearance of a document, or by combination of
such means, shall constitute effective execution and delivery of this Agreement as to the
Parties and may be used in lieu of the original Agreement for all purposes. Signatures of the
Parties transmitted by electronic means shall be deemed to be their original signatures for all
purposes.

IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the day and year first
written above.

ESSEX REGION CONSERVATION AUTHORITY

Jim Morrison, Chair, Essex Region Conservation Authority Date

Tim Byrne, Chief Administrative Officer/Secretary-Treasurer Date

I/We have authority to bind the Essex Region Conservation Authority.
TOWN OF AMHERSTBURG

Signature/Name/Title Date

Signature/Name/Title Date

I/We have authority to bind the Town of Amherstburg.
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TOWN OF ESSEX

Signature/Name/Title Date

Signature/Name/Title Date
I/We have authority to bind the Town of Essex.
TOWN OF KINGSVILLE

Signature/Name/Title Date

Signature/Name/Title Date
I/We have authority to bind the Town of Kingsville.
MUNICPALITY OF LAKESHORE

Signature/Name/Title Date

Signature/Name/Title Date
I/We have authority to bind the Municipality of Lakeshore.
TOWN OF LASALLE

Signature/Name/Title Date

Signature/Name/Title Date
I/We have authority to bind the Town of LaSalle.
MUNICIPALITY OF LEAMINGTON

Signature/Name/Title Date

Signature/Name/Title Date
I/We have authority to bind the Municipality of Leamington.
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TOWNSHIP OF PELEE

Signature/Name/Title Date
Signature/Name/Title Date
I/We have authority to bind the Township of Pelee.

TOWN OF TECUMSEH

Signature/Name/Title Date
Signature/Name/Title Date
I/We have authority to bind the Town of Tecumseh.

THE CORPORATION OF THE CITY OF WINDSOR
Signature/Name/Title Date
Signature/Name/Title Date

I/We have authority to bind the City of Windsor.
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Appendix A
Cost Category A Cost Category B Cost Category C .
Section 4.1 Section 4.2 Section 4.2 U] (R
Minimum Fixed Cost | Estimated Shared | Estimated Direct Annua(l::sr:gram
Ambherstburg S 2,000 S 1,000 S 670 S 3,670
Essex 2,000 690 260 2,950
Kingsville 2,000 1,130 850 3,980
Lakeshore 2,000 830 430 3,260
Lasalle 2,000 570 100 2,670
Leamington 2,000 2,110 2,150 6,260
Pelee 2,000 570 100 2,670
Tecumseh 2,000 570 100 2,670
Windsor 2,000 1,460 1,300 4,760
Chatham-Kent 2,000 1,070 770 3,840
S 20,000 S 10,000 S 6,730 S 36,730
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Regular Meeting of Council
Tuesday November 26, 2024
Item No. 10. D.

THE CORPORATION OF THE TOWNSHIP OF
PELEE
BY-LAW: 2024 - 51
"CONFIRMATION OF PROCEEDINGS”
(November 26, 2024)

A By-law to confirm the proceedings of the November 26" Meeting of Council.

WHEREAS the Municipal Act 2001, as amended, states that the powers of a municipal corporation
are to be exercised by by-law;

AND WHEREAS the Council of The Corporation of the Township of Pelee wishes to confirm the
proceedings and business conducted by Council,;

NOW THEREFORE the Council of The Corporation of the Township of Pelee does hereby enact as
follows:

1. That the action of the Council at its Council meeting held on the 26" day of November, 2024
in respect to each motion, resolution and other action passed and taken by Council is hereby
adopted, ratified and confirmed; save and except resolutions resulting from closed meetings.

2. That the Mayor and the proper Officers are hereby authorized and directed to execute all
documents as may be necessary and the Clerk is authorized and directed to affix the

Corporate Seal to all such documents.

3. That this by-law shall be cited as the "Confirmation of Proceedings By-law”
(November 26, 2024).

4, That this by-law shall come into force and take effect on the date of passing thereof.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 26"
DAY OF NOVEMBER 2024.

MAYOR, CATHERINE MILLER

TOWNSHIP ADMINISTRATOR &
CLERK, KRISTINE HORST
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