THE CORPORATION OF THE

L/s" Gownship Of Pelee

REGULAR MEETING OF COUNCIL
AGENDA
Tuesday October 8, 2024, 6:00 pm
Royal Canadian Legion, Branch 403
1169 West Shore Road
Pelee Island, ON, NOR 1M0
1. Call to Order
2. Amendments to the Agenda
3. Disclosure of Pecuniary Interest
4. Confirmation of Previous Minutes
A. Regular Meeting of Council Minutes — September 24, 2024

5. Consent Agenda

A. Disbursements — September 18 to October 2, 2024
B. MTO / OSTC Meeting Minutes — September 18", 2024

6. Reports

A. Contract Drainage Superintendent Eric Chamberlain
i. Report No. 2024 — 59 EC: Frank Wiper and Crawford Drain Maintenance
Request

B. Community Services Manager Danielle Truax
i. Report No. 2024 — 60 DT: 2024 Official Plan 5 Year Review Launch and
Work Plan
ii. Report No. 2024 — 61 DT: Building Permits Report — 3™ Quarter July to
September 2024

C. Treasurer Michelle Feltz
i. Report No. 2024 — 62 MF: Financial Summary, Revenue Comparisons,
and Budget to Actual at August 31, 2024

7. Correspondence

A. Essex Region Conservation — Re: Essex Region Source Protection Committee —
Municipal Representation

B. Caldwell First Nation — Announcement of New Caldwell First Nation
Leadership

C. Township of Larder Lake — Financial Assistance request to Province to assist
municipalities in completing the ARO

8. Notices of Motion
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9. Recognitions and Announcements
10. By-Laws

A. By-law 2024 — 46; Being a By-law to confirm the proceedings of the October 8™
Meeting of Council.

11. Closed Session

Pursuant to Section 239 of the Municipal Act, 2001, Council will enter into Closed
Session to address the following item:

A. Report No. 2024 — 63 KH: OPP Detachment Proposal
i. Closed to the public under Section 239 (2) (c) a proposed or pending

acquisition or disposition of land by the municipality or local board.

12. Adjournment
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‘B THE CORPORATION OF THE R I Meeti fC i
g egular Meeting of Counci
B Gownship Of Pelee Tuesday October 8, 2024
REGULAR MEETING OF COUNCIL Item No. 4. A.
MINUTES
Tuesday September 24, 2024, 6:00 p.m.
Royal Canadian Legion, Branch 403
1169 West Shore Road
Pelee Island, ON, NOR 1M0
1. CALL TO ORDER
Mayor Miller called the Meeting to order at 6:00 p.m.
2. AMENDMENTS TO THE AGENDA
3. DISCLOSURE OF PECUNIARY INTEREST
4. CONFIRMATION OF PREVIOUS MINUTES
A. Regular Meeting of Council — Tuesday September 24, 2024
Resolution 2024 — 159
Moved By: Deputy Mayor Dayne Malloch
Seconded By: Councillor Dave DeLellis

That Council hereby confirm the Regular Meeting of Council minutes from
September 10, 2024.

CARRIED
5. PRESENTATIONS
There were no presentations.
6. DELEGATIONS

A. Rod Strickland, Director, Pelee Island Heritage Centre
i. Tourist Information/Heritage Centre Reception Part-time Staff Proposal

Rob Strickland provided a written submission to Council in advance of
the Meeting, and further expanded on his request verbally during the
Meeting.

Council asked several clarifying questions of staff and the delegate.
Council directed Administration to further look into potential ways to help

support the Heritage Centre such as collaborations on grants, recognizing
the Township also has limited funds.
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Mayor Miller called for a 2-minute recess at 6:10 p.m. to allow delegate
time for setup.

Mayor Miller called the Meeting back to order at 6:12 p.m.

B. John Clark, Spatial Engage
i. Presenting digital mapping program

John Clark and Aaron Bernard presented Spatial Engage’s mapping based
community engagement tool.

Council asked several clarification questions of the delegates.

Council directed Administration to evaluate options and gain a better
understanding of potential applications for this tool beyond tourism.

Spatial Engage was invited to present to the Destination Development
Committee at their September 25th meeting.

7. MATTERS SUBJECT TO NOTICE

A. Public Meeting — Zoning By-law Amendment 04-2024: 123 Homeward Road
i. Report No. 2024 — 54 DT: Zoning By-law Amendment Application ZBA
04-2024 123 Homeward Road (S. & S. Steingart)

The Municipal Planner presented and reviewed the Zoning By-Law
Amendment Application ZBA04-2024.

The Municipal Planner stated that the application cannot be supported
based on relevant planning documents and sound planning principles. In
particular, the proposed amendment does not meet the general intent of the
zoning by-law to:

e allow for orderly development and use of the property;

o ensure adequate area for main use and necessary services
and other lot requirements such as parking;

e protect public health and safety;

o resources required to ensure structure is not used for any
other prohibited purpose;

o resources required to ensure structure is maintained on a
regular basis and in compliance with other standards, such
as minimum property and building maintenance by-law;

o resources to ensure other structures are not placed,
constructed and used on the property;

e protect the normal use and enjoyment of abutting properties; and
e is not required for to support the residential use of the property.

The Municipal Planner verbally summarized the written submissions
received, which were as follows:
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1. Essex Region Conservation Authority (ERCA) advised the
property is located in a regulated area and that permits will be
required prior to any construction.

2. S. Smith & R. Ouellette, 190 North Shore Road — Letter expressing

opposition

G. Evans Cook, 435 Clendenan Ave, Toronto — Letter of support

J. Dertinger, 21 Chatsworth Cres. Hamilton — Letter of support

S. & S. Steingart, 165 Homeward Rd — Letter of support

J. Sim, 115 Homeward Rd — Letter of opposition

C. Park, 79 Bailey Avenue — Letter of support

R. Wolfe, 25 Sleepy Hollow Court — Letter of support

XN R W

Mr. Ivany, authorized agent, joined the Public Meeting by conference
phone and spoke to the matter.

The public was provided the opportunity for comments.

Sherri Smith, 190 North Shore Road, spoke to the amendment stating that
she agreed with Administration’s recommendation, and she would like to
see the Township follow the Official Plan.

No other oral comments were received.
Council was provided the opportunity for questions and comments.

Councillor DeLellis asked staff questions for clarification regarding main
dwellings.

Resolution 2024 — 160
Moved By: Councillor Michelle Taylor
Seconded By: Councillor Stephanie Briggs-Crawford

That Council receive the report from the Community Services
Manager regarding Zoning By-law Amendment Application ZBA 04-
2024 123 Homeward Road (S. & S. Steingart).

AND FURTHER that Zoning By-law Amendment Application ZBA
04-2024 to permit one accessory building measuring 14.86 m2 (160 sq.
ft.) in area prior to the construction of the main dwelling on the
vacant land addressed as 123 Homeward Road described as Part Lot
40, Plan 338 being Part 2, 12R-22216 be denied.

CARRIED
8. CONSENT AGENDA
A. Disbursements — September 4 to September 17, 2024
Resolution 2024 — 161

Moved By: Deputy Mayor Dayne Malloch
Seconded By: Councillor Dave DeLellis
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That Council receive Consent Agenda item A. Disbursements.

9. Reports

CARRIED

A. Contract Drainage Superintendent Eric Chamberlain

1.

Report No. 2024 — 55 EC: Decision of the Tribunal for the Curry Marsh
Drain — McClure Bridge

The Contract Drainage Superintendent presented the report to Council.
Council asked questions for clarification.

Resolution 2024 — 162
Moved By: Councillor Stephanie Briggs-Crawford
Seconded By: Councillor Michelle Taylor

That Council receive the report from the Drainage Superintendent
regarding the Decision of Tribunal for the Curry Marsh Drain —
McClure bridge.

AND FURTHER that the revised Schedule of Assessment as ordered
by the Tribunal for the Curry Marsh Drain -McClure Bridge
prepared by Gerard Rood, P. Eng. from Rood Engineering Inc. dated
September 13, 2024, be approved.

AND FINALLY that By-law 2023 — 055 being a Revised By-law to
reflect the Order of the Tribunal for the Curry Marsh Drain —
McClure Bridge be taken as having been read third and final times
and Mayor and Clerk be authorized to sign same.

CARRIED
Councillor DeLellis requested a recorded vote.
Recorded Vote
Member In Favour Opposed
DelLellis, Dave X
Malloch, Dayne
Miller, Cathy

Taylor, Michelle
Briggs-Crawford, Stephanie

XX X X

B. Community Services Manager Danielle Truax

1.

Report No. 2024 — 56 DT: Provincial Planning Statement 2024
The Community Services Manager presented the report to Council.

Mayor Miller asked questions for clarification.
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Resolution 2024 — 163
Moved By: Councillor Michelle Taylor
Seconded By: Councillor Dave DeLellis

That Council receive the report from the Community Services
Manager regarding the Provincial Planning Statement 2024.

CARRIED

C. Township Administrator & Clerk Kristine Horst
i. Report No. 2024 — 57 KH: 2025 Annual Schedule of Regular Meetings

The Township Administrator & Clerk presented the report to Council.

Resolution 2024 — 164
Moved By: Councillor Stephanie Briggs-Crawford
Seconded By: Councillor Dave DeLellis

That Council receive the report from the Township Administrator &
Clerk regarding the 2025 Regular Meetings of Council.

And further that the December 2024 Regular Meeting of Council be
amended to an electronic meeting, and the 2025 Annual Schedule of
Regular Meetings be approved as presented.

CARRIED

il. Report No. 2024 — 58 KH: 2024/25 Open Season for Ring Necked
Pheasant and Cottontail By-law

The Township Administrator & Clerk presented the report to Council.

Resolution 2024 — 165

Moved By: Councillor Stephanie Briggs-Crawford

Seconded By: Councillor Michelle Taylor

That Council receive the report from the Township Administrator &

Clerk regarding the 2024-25 Open Season for Ring Necked Pheasant

and Cottontail By-law.

And further that the 2024/25 Open Season for Ring Necked Pheasant

and Cottontail be adopted by By-law at the September 24 Regular

Meeting of Council.

CARRIED

10. CORRESPONDENCE

There were no correspondence.
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11. NOTICES OF MOTION
There were no notices of motion.
12. RECOGNITIONS AND ANNOUNCEMENTS

A. Mayor Miller recognized Council and staff for thoughtful deliberation and hard
work on challenging matters before Council.

13. BY-LAWS

A. By-law 2023 — 055; Being a revised By-law to provide for the Curry Marsh Drain
— McClure Bridge based on the Drainage Report by Rood Engineering Inc. Third
and final reading.

Resolution 2024 — 166
Moved By: Deputy Mayor Dayne Malloch
Seconded By: Councillor Michelle Taylor

That Council adopt By-law 2023-55; Being a By-law to provide for the Curry
Marsh Drain — McClure Bridge based on the Drainage Report by Rood
Engineering Inc. Third and final reading.

CARRIED
Councillor DeLellis requested a recorded vote.

Recorded Vote

Member In Favour Opposed
Malloch, Dayne

Miller, Cathy

Taylor, Michelle
Briggs-Crawford, Stephanie
DelLellis, Dave X

XX X X

B. By-law 2024 — 44; Being a By-law to license and regulate hunting during the
2024/25 open season for Ring Necked Pheasants and Cottontail in the Township
of Pelee.

Resolution 2024 — 167
Moved By: Councillor Stephanie Briggs-Crawford
Seconded By: Councillor Michelle Taylor
That Council adopt By-law 2024 — 44; Being a By-law to license and regulate
hunting during the 2024/25 open season for Ring Necked Pheasants and
Cottontail in the Township of Pelee.

CARRIED

C. By-law 2024 - 45; Being a By-law to confirm the proceedings of Council.
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Resolution 2024 — 168
Moved By: Councillor Michelle Taylor
Seconded By: Councillor Dave DeLellis

That Council adopt By-law 2024 — 45; Being a By-law to confirm the
proceedings of Council.

CARRIED
14. Adjournment

Mayor Miller adjourned the meeting at 8:09 p.m.

MAYOR,
Catherine Miller

TOWNSHIP ADMINISTRATOR & CLERK,
Kristine Horst
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Date Printed
10/2/2024 8:55 AM

Township of Pelee

List of Accounts for Approval
Batch: 2024-00120 to 2024-00125

Regular Meeting of Council
Tuesday October 8, 2024
Item No. 5. A.

Page 1

Bank Code - General - General Bank Account
COMPUTER CHEQUE

Payment # Date Vendor Name

Invoice # Reference Invoice Amount Payment Amount
6739 9/20/2024  JBJ Trucking

80561 Water Testing 33.05 33.05
6740 9/26/2024 WM Maxey

1206 Firewood/Signage 1,197.80 1,197.80
6741 9/26/2024  JBJ Trucking

81020 Water Testing 33.05 33.05
6742 9/26/2024 McTague Law Firm

329242 Legal Admin 1,649.80 1,649.80
6743 9/26/2024 Public Safety Services

3472 Radio Airtime 457.34 457.34
6744 9/26/2024 Reimbursement

2024-01 Tax Adjustment 3,191.36 3,191.36
6745 9/26/2024 Reversed Invoice
6746 9/26/2024  Stantec Consulting Ltd.

1928743 Permitting 4,016.95 4,016.95
6747 9/26/2024 Warkentin Plumbing, Heating

67774 Filters(12) 1,525.36 1,525.36
6748 9/30/2024 The Shacks Pelee Island

308354 Ice 651.00 651.00
6749 9/30/2024 Vollans, E. R.

77213 Parts 29.29

77251 Parts 653.98 683.27
6750 9/30/2024  WFS Ltd.

6131749 Supplies 72.61 72.61

Total Computer Cheque: 13,511.59
OTHER

Payment # Date Vendor Name

Invoice # Reference Invoice Amount Payment Amount
2024500 9/16/2024 Caduceon Enterprises Inc.

124-017158 West Coliforms 109.08 109.08
2024501 9/16/2024 Caduceon Enterprises Inc.

124-017159 PIPS Sampling 44.19 44.19
2024502 9/16/2024 Caduceon Enterprises Inc.

124-017160 East Sampling 44.19 4419
2024503 9/16/2024 Caduceon Enterprises Inc.

124-017157 WSW Microcystin 175.83 175.83
2024504 9/17/2024 Workplace Safety &

2024-04 WSIB 2nd Quarter 9,823.02 9,823.02
2024505 9/17/2024  Collabria VISA

2024-08MF Various Depts 1,736.15 1,736.15
2024506 9/17/2024  Collabria VISA

2024-09MF Various Depts 368.26 368.26
2024507 9/19/2024  Software N Systems Computing

00029655 Trend Antivirus Renewal 514.15 514.15
2024508 9/19/2024 Southwestern Sales Corporation

22036325 Gravel 495.72 495.72
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Date Printed

Township of Pelee
List of Accounts for Approval

10/2/2024 8:55 AM Batch: 2024-00120 to 2024-00125 Page 2
OTHER
Payment # Date Vendor Name
Invoice # Reference Invoice Amount Payment Amount
2024509 9/19/2024 Employee Reimbursement
2024-03 Safety Shoes Flutter 135.59 135.59
2024510 9/19/2024  Collette Broeders
0083 OAC Program 1,500.00 1,500.00
2024511 9/23/2024 Bell Canada
7242200/24-08 Campground 149.54 149.54
2024512 9/23/2024 Employee Reimbursement
2024-03 Postage 24.37 24.37
2024513 9/24/2024 Bell Conferencing Inc.
117196987 Conference Line 33.90 33.90
2024515 9/25/2024 Southwestern Sales Corporation
22036588 Gravel 261.93 261.93
2024516 9/25/2024 Southwestern Sales Corporation
22036637 Gravel 457.48 457.48
2024517 9/25/2024 Employee Reimbursement
2024-056 Concessions/Supplies 204.07 204.07
2024518 9/23/2024 Town of Amherstburg
19967 Dr. Super Services/Mileage June-A 15,210.81 15,210.81
2024519 9/26/2024 The North Frontenac Telephone
90 Broadband 1,983,903.19 1,983,903.19
2024520 9/24/2024  Sho Art, Spirit & Performance
2024053 OAC Program 1,500.00 1,500.00
2024521 9/26/2024 Employee Reimbursement
2024-04 Travel 517.06 517.06
2024522 9/30/2024 Grand & Toy
V135759 Supplies 310.98 310.98
2024523 9/30/2024 Grand & Toy
V112800 Supplies 546.34 546.34
2024524 9/30/2024 Grand & Toy
V180880 Supplies 178.17 178.17
2024525 9/30/2024 Grand & Toy
V151459 Supplies 90.03 90.03
Total Other: 2,018,334.05
Total General: 2,031,845.64

Certified Correct This Wednesday, October 02, 2024

Mayor, Catherine Miller

Treasurer, Michelle Feltz
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Regular Meeting of Council
Tuesday October 8, 2024
Item No. 5. B.

MTO / OSTC Meeting Minutes
Wednesday September 18™, 2024

Attendees

Township of Pelee: Mayor Cathy Miller, Deputy Mayor Dayne Malloch, Township
Administrator & Clerk Kristine Horst

MTO: Zsolt Katzirz, Candice Link

1. Pelee Island Ferry Ports
a. Discussion around general Port improvements and concerns were had, including
but not limited to:
i. Organizations involved at each port
ii. Dredging
iii.  Terminal improvements
b. MTO expressed concern for remaining and on-going risk regarding dredging needs
at the Kingsville port

2. PITSAC Meeting
a. MTO suggested a December date for the next PITSAC meeting
b. Pelee Team suggested an earlier discussion be held in October

3. 2024 Ridership
a. MTO to provide ridership to Pelee Team up to mid-August

4. Dangerous Goods Run
a. Pelee Team addressed concerns raised from rate payers, concerns raised will be
investigated
b. MTO stated Dangerous Goods Run is still within a pilot phase and can be
amended as needs change

5. 2024 Schedule Feedback
a. Pelee Team expressed there have been no known complaints regarding the
amended schedule for 2024
b. 2024 schedule appeared to be well received
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Regular Meeting of Council
Tuesday October 8, 2024
Item No. 6. A.

\ THE CORPORATION OF THE

‘/—4 ‘ @:%wzséip Qf@e/ee

THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 — 59 EC

I Author’s Name: Eric Chamberlain Report Date: September 10, 2024 I
I Resolution #: Date to Council: October 8, 2024 I
To: Mayor and Members of Council

Subject: Frank Wiper and Crawford Drain Maintenance Request

1. RECOMMENDATION:

It is recommended that:

1. The report from the Drainage Superintendent dated September 20, 2024 regarding the
Frank Wiper and Crawford Drain Maintenance Request BE RECEIVED;

2. A New Watershed Investigation BE COMMISSIONED through an appointment of an
engineer to review the following municipal drains:

a. West Branch of Curry Marsh Drain
b. Crawford Drain
c. Frank Wiper Drain

3. The firm of R. Dobbin Engineering BE APPOINTED to complete the watershed
investigation and to prepare a preliminary report under Section 10 of the Drainage Act to
provide options to Council and landowners to Repair and Improve the drainage systems.

2. BACKGROUND:

On April 25 and May 9, 2024, the Township office received two requests for maintenance from
the owners within the Frank Wiper Watershed. Further to this, the Township was recently
involved in a Tribunal Hearing that involved Frank Wiper Drain, Crawford Drain and West
Branch of Curry Marsh Drain.
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3. DISCUSSION:

Pursuant to the Ontario Drainage Act, Pelee Council has the ability and responsibility to complete
maintenance on a request from an assessed landowner. Furthermore, Council can direct
administration to complete drainage works as required to ensure the proper function of the drainage
system. Under Section 74 of the Drainage Act, the municipality will utilize the current engineer’s
drainage report, plan and by-law in order to maintain the drain to the existing design grades
provided in the current report. All costs associated with the maintenance project would be assessed
to the affected landowners according to the current schedule of assessment contained in the report.

Unfortunately, due to the decision of the Tribunal, the Tribunal was of the opinion that the
engineer’s report for the Frank Wiper Drain completed in 1977 was not appropriate and engineer
should have been commissioned to complete new watershed investigation to review and resolve
the issue of the cross-connection between the West Branch of Curry Marsh Drain and the
Crawford Drain.

The expectation for the investigation and preliminary report are as follows:

1. Survey the Frank Wiper Drain, Crawford Drain and West Branch of the Curry Marsh
Drain to determine:

a. To confirm that work on the Frank Wiper Drain in 1977-78 was completed as per
the engineer’s report.

b. To provide the overall condition of the Frank Wiper Drain, Crawford Drain and
West Branch of the Curry Marsh Drain.

c. To determine which outlet should be considered to provide the best service.

d. To prepare a plan and profile of the drains to be included in the preparation of an
engineer’s report.

2. Preparation of a Preliminary Engineer’s Report with Options for Council and landowners
to be able to decide on drainage works to solve the issue of the two outlets for the Frank
Wiper Drain.

Through the process of the Drainage Act, the Township and Engineer will hold an onsite meeting
to review the project and obtain information from the landowners. With the information, the
engineer will prepare a report to provide Council and landowners with recommendations and
proposed improvement to resolve the drainage issue. The goal is to deal with the interconnection
between the West Branch of the Curry Marsh Drain and Crawford Drain with a final decision on
where the water from the Frank Wiper Drain is to drain.
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4. FINANCIAL MATTERS:

The cost of the watershed investigation and preliminary report is estimated at $42,000 excluding
HST. The cost would include full survey and review of the West Branch of the Curry Marsh Drain,
the Crawford Drain and Frank Wiper Drain. The cost of engineering and preparing the report will
be assessed to lands and roads that outlet and benefit from the project as determined by the
engineer.

S. CONSULTATIONS:

There were no consultations.

6. CONCLUSION:

The recommendation is to appoint R. Dobbin Engineering Inc. under Section 78 of Drainage Act
to complete a new watershed investigation and preliminary report under Section 10 of the Drainage
Act to provide Council and landowners options for repair and improvement for the Frank Wiper,
Crawford and West Branch of the Curry Marsh Drains.

by V&

Eric Chamberlain
Contract Drainage Superintendent

Michelle Feltz
Treasurer

Aniatzne Horat

Kristine Horst
Clerk/Administer

EC/

Attachments:

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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Regular Meeting of Council
Tuesday October 8, 2024
Item No. 6. B. i.

THE CORPORATION OF THE TOWNSHIP OF PELEE
PLANNING REPORT NO. 2024 - 60 DT

Author’s Name: Danielle Truax
Community Services Manager

I Resolution #: Date to Council: September 24, 2024

Report Date: September 17, 2024

To: Mayor and Members of Council

Subject: 2024 Official Plan 5 Year Review
Launch and Work Plan

1. RECOMMENDATION:

It is recommended that:

1. The report from the Community Services Manager dated September 17, 2024
regarding the 2024 Official Plan Review Launch and Work Plan BE RECEIVED by
Council; and

2. Council direct staff to initiate Phase 1 of the 2024 Official Plan Review as detailed
in the report dated September 17, 2024.

EXECUTIVE SUMMARY:

NA

2. BACKGROUND:

What is an Official Plan?

The Official Plan is a land use document that lays out how the Township will grow over
the next 20 to 30 years. The document is a comprehensive tool that establishes goals
and objectives that will assist Council to achieve the vision for Pelee Island over the
long term. The document provides direction with respect to several factors impacting the
quality of life on Pelee Island, such as:

e where lands for housing, employment and other land uses will be made
available for development and growth;

e how those lands will be serviced and the expectations for development;

e the protection and enhancement of natural heritage features and cultural
heritage resources found on the island;

e the protection of property and the public from natural hazards, including
flooding and impacts of climate change;
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e the development of critical municipal infrastructure such as roads, marine
and air transportation facilities, municipal water, sewer and storm facilities;
and

e how the policies of the official plan will be implemented, including how
members of the public, prescribed bodies and community partners can
participate in the process of making future land use decisions.

An official plan is comprised of text and schedules, including maps and reference
documents. Within the text of an official plan, a reader will typically find:

1.

Background information to establish the context of how and when the Official
Plan was created
a. Where are we at and where did we start from?

Statements outlining the vision of the Island and expectations with respect to
the physical, social, environmental and economic matters which determine
quality of life and the sustainability of island

a. Where do we want to go and be in 20 years?

Policies that are derived from the goals and objectives which are used to
guide development, growth and land use decisions.
a. How do we get there?

Implementation tools that can be used to guide how development and growth
will occur, including statements about how the public can expect to be
involved in the various processes.

a. What do we do to get there?

What is a 5 Year Review?

Section 16 of The Planning Act, R.S.0 1990, c.P.13 requires municipalities to prepare
and update Official Plans for the purpose of directing land use within their communities.
The current legislation requires OP’s to be reviewed and updated every five years. As
part of any review municipalities may decide to update the current OP or to undertake a
comprehensive review and develop a new Official Plan.

The OP review is essential to ensure that the OP:

Is current and up to date on changes made by the Province through their
implementing legislation such as the Planning Act, Provincial Planning
Statement, Natural Heritage Reference Manual etc.. (ex. Additional dwelling
units, natural heritage, cultural heritage, climate change, etc..);

Is reflective of the actual state of growth and development on the island;

Is based on current statistical data and to identify any information gaps
needed to make informed decisions on land use matters; and

Presents the best practices and tools available to properly consider land use
matters and to effectively engage the community.
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The OP review is a public process which requires that Council hold at least one public
meeting prior to adoption of the Plan and approval by the Ministry of Municipal Affairs
and Housing (MMAH).

Township of Pelee Official Plan 2011

The Official Plan for the Township of Pelee (OP) was adopted by Council on January 27,
2009. The OP was then approved by the Ministry of Municipal Affairs and Housing on
September 1, 2011 as modified. The text and mapping of the Official Plan focuses on
Pelee Island, but does include all lands within the jurisdiction of the Township of Pelee
including the out islands of Middle Sister Island, North Harbour Island, East Sister Island,
Hen lIsland, Chick Island, Little Chicken lIsland, Big Chicken Island and Middle Island.
Figure 1" included below, depicts the lands within the Township of Pelee.

TOWNSHIP OF PELEE
OFFICIAL PLAN
\ FIGURE 1
‘\ HoPLE ST LA Islands within Township of Pelee
~
~
\ NORTH HARBOUR ISLAND
L5 '
EAST SISTER ISLAND
\\ <
\\
b \\ o HEN ISLAND s
ISLAND
*® ~ . ‘EHICK 'SI:-AN:mE CHICKEN ISLAND
\ BIG CHICKEN ISLAND
~
s
\\
LAKE ERIE \ ~ -
N MIDDLE ISLAND

The current 2011 OP is structured into the following key sections:

Section 1.0 Introduction
Section 2.0 Planning Approach
Section 3.0 General Policies
Section 4.0 Land Use

" Township of Pelee Official Plan 2011
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Section 5.0 Natural Heritage

a. Natural Resources
Section 6.0 Servicing Policies
Section 7.0 Land Division Policies
Section 8.0 Implementation
Section 9.0 Secondary Plans

Appendix 1 — Lake Erie Flood Prone Areas Map

Appendix 2 - ltems to be addressed in a Full Environmental
Assessment, Scoped Environmental Assessment and Checklist
Type Environmental Assessment

Schedule A Land Use Plan

Schedule B-1 Environmental Review
Schedule B-2 Environmental Protection
Schedule C Aggregate Resources

3. DISCUSSION:

It is recommended that the 2024 Township of Pelee Official Plan Review be undertaken
in three phases. Details of the anticipated activities to be completed as a part of each
phase have been provided as an attachment to this report titled 2024 Township of Pelee
Official Plan Review Work Plan.

Phasel Phase 2 Phase 3

Launch

Research and Policy
Consultation Development

Phase 1 Launch

This phase will be used to initiate the OP review and will involve reaching out to
stakeholders to advise that the Township will be looking for their input as part of the
process. Based on the age of the current OP, the legislative changes that have been
made both federally and provincially, and the extent of matters which impact the
development of the island, it is expected that this will include a wide range of partners,
including but not limited to:
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Ministry of Municipal Affairs and Housing — One Window Review
Parks Canada

Indigenous Communities

Conservation Organizations

Agricultural, Fishing, Marine, Aggregate operators and organizations
Members of the Business and Tourism Community

Members of the Public and Property Owners

Early consultation with these partners is critical to determine the scope of the matters to
be updated or included in the OP.

This phase will also include the preparation of a Background Report to Council to provide
baseline information regarding historical changes that have occurred since the adoption
of the 2011 OP, legislative changes and the current state of land use matters on the
island.

Early engagement and preliminary background work will assist in determining the
appropriate approach to move onto Phase 2 of the OP review. Possible approaches
include using a combination of using internal staff and consultants based on subject
matter expertise or by the issuing a Request for Proposals for Consulting Services to
manage the entire OP review. The appropriate approach will be based on the scope of
work identified during the preliminary consultations. Each approach will have impacts to
both the timeline and budget. A report including a recommended approach and the
associated budget implications will be presented to Council prior to moving onto Phase
2. At this time it is necessary to initiate Phase 1 to ensure that appropriate timelines and
budget needs are identified as soon as possible.

Phase 2 Research and Consultation
This phase will identify areas where there are information gaps and additional studies and
reports which will be required to develop appropriate policies.

Phase 2 is likely to take the largest amount of resources and time. Pending preliminary
discussions with the applicable ministries and prescribed public bodies, the following are
items may require additional resources:

1. Review and development of natural heritage policies which are specific to and
reflective of Pelee Island and out islands;
2. Indigenous engagement and consultation;
3. Required supporting plans to implement tools available under the Planning Act
a. Parkland Master Plan, Development Charges Study
4. Mapping services; and
5. Public engagement and consultation
a. Hosting required public open houses and meetings, and engagement
tools and platforms.

Phase 3 Policy Development
This phase will include the development of an updated Official Plan document, mapping
and resources. The document will be prepared based on extensive consultation and
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information gathered in Phase 1 and 2. Comments on the draft Official Plan will be sought
through public consultation prior to the presentation of the final plan to both the MMAH
as the approval authority.

Once the plan is adopted by Council it will be presented to the Ministry who may require
modifications to the adopted plan prior to approval. As with the majority of land use
decisions there is an appeal period once the plan has been approved by the Ministry.
Recent changes to the Planning Act allow for the partial approval of the plan pending
appeals related to specific sections or properties. As well the Planning Act identifies
certain matters which are not open to appeal such as additional dwelling unit policies.

4. FINANCIAL MATTERS:

The 2024 Planning Budget included $35,000 towards the Official Plan Update. The
following costs are anticipated to be incurred for work completed in Phase 1:

e Fees associated with Indigenous Consultation request
e Growth Analysis and Land Needs Study by others

The Community Services Manager will act as the project lead for all phases of the OP
Review including managing the legislated process, reports to Council, overseeing public
engagement and consultation with public and prescribed agencies, and providing input
on the preparation and presentation of the official plan update.

Phase 1 must be initiated in order to determine the appropriate approach and associated
resources necessary to proceed with updating the OP through the work done in Phases
2 and 3.

The two approaches noted earlier in the report include:

1. Retaining an outside consulting firm to manage and complete the work necessary;
or

2. Manage the work internally and retain several consultants in areas of specific
expertise.

A report including a recommended approach and the associated budget implications will
be presented to Council once Phase 1 has been completed and prior to moving onto
Phase 2.

It is anticipated that Council may need to consider approving an additional $30,000 to
$75,000 under the 2025 Planning Budget to complete the 2024 Official Plan Review.
Detailed information on additional amounts required will be presented at the completion
of Phase 1.
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5. CONSULTATIONS:

Development of the 2024 Township of Pelee Official Plan Review Work Plan has been
discussed with the Township Treasurer, as well as the Administrator & Clerk for input on
budget implications and procedural requirements.

6. CONCLUSION:

The 5 year review of the Official Plan will be initiated in 2024 and proposed to occur over
3 Phases into 2025. The OP review will require extensive upfront engagement with
several stakeholders, likely resulting in several additional supporting reports and studies.
The required studies and reports will provide the background for the development of the
new policies to be drafted into the Official Plan.

Staff is seeking direction to initiate Phase 1 of the Official Plan.

J

Danielte Truax
Community Services Manager

Kriatine HNorat

Kristine Horst
Township Administrator & Clerk

:dt

Attachments: 2024 Township of Pelee Official Plan Review Work Plan

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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eOctober 2024 - January 2025

*Phase 1A Initiate OP Review
P h a S e 1 A & B *Advise ministries, prescribed public bodies and members of the public

eBackground Report to Council and Council Discussion Session
*Phase 1B
La u n C h eGrowth analysis and land needs study completed by consultant

eDetermination of the approach to complete the review and budgetary
requirements

P h a S e 2 A & B :Lahrl::zr\ZI:OZS - June 2025

e|dentifiy required technical reports and supporting studies
eRetain necessary consultant(s)

Research and &%

eDevelopment of a Public Consultation Process

eDiscusson papers on policy options and requirements

CO n S u |tat i O n eConsultation on policy options

P h a S e 3 eJune 2025 - December 2025
*Plan Preparation
ePublic consultation
*Ministry and prescribed bodies consultation

Policy et e esi
Development

eMinistry Approval
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Regular Meeting of Council
Tuesday October 8, 2024
Item No. 6. B. ii.

THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 - 61 DT

| Author’s Name: Danielle Truax Report Date: October 2, 2024

Community Services Manager
I Resolution #: Date to Council: October 8, 2024

To: Mayor and Members of Council

Subject: Building Permit Report — 3rd Quarter
July to September 2024

1. RECOMMENDATION:

It is recommended that:

1. The report from the Community Services Manager dated October 2, 2024
regarding Building Permits issued for the 3™ Quarter of 2024 BE RECEIVED as
information.

EXCUTIVE SUMMARY

NA
2. BACKGROUND:

The 2022-2026 Council Term Plan vision is for Pelee Island to be a growing community
that allows residents and small business owners the opportunity to pursue a unique
quality of life. To accomplish this, the Term Plan mission is to foster economic
sustainability by actively increasing the number of residents and small businesses on
Pelee.

Aligning with this mission, a report on building permits issued within the Township of
Pelee, including zoning and total value, has been provided to Council quarterly since April
2023. In addition, an annual report is provided during the Year in Review presentation.

3. DISCUSSION:

Table 1.0 below has been provided including details regarding the building permits issued
for 2024, including the type of permit and value.
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Table 1.0 2024 Building Permit Issuance

1st Quarter P:r;r-lit Zoning Purpose Value
January 2024 NA NA NA $0
February 2024 | P.1.24-01 R1 Addition to SDD $7,500
March 2024 P.1.24-02 C1 Interior Renovation $2,500
P 124-03 R1 Interior Reng\;/iifrgs & Sewage $40.,000
15T QUARTER TOTAL | $50,000
2nd Quarter Permit# | Zoning Purpose Value
APl 2024 | o\ oy 0a| R Seasonal %‘;t;fgri & Sewage | 4450,000
o1 24.08 R1 Seasonal Cé(;t;?eg; & Sewage $80,000
P.l. 24-06 R1 Renovations $40,000
May 2024 NA NA NA $0
June 2024 P.l. 24-07 A-5 New Single Detached Dwelling $600,000
2ND QUARTER TOTAL | $840,000
3'd Quarter | Permit# | Zoning Purpose Value
July 2024 NA NA NA $0
August 2024 | P.1. 24-08 A Agricultural Storage Building $150,000
P.l. 24-09 R1 New Single Detached Dwelling $485,000
P.l. 24-10 C1 Commercial Interior Renovations | $40,000
P.l. 24-11 R1 New Detached Accessory Building | $70,000
P.l. 24-12 C1 Commercial Renovations $85,000
Septermer NA NA NA $0
1st Quarter Total | $50,000
2"d Quarter Total | $840,000
3 Quarter Total | $830,000

Total 2024 Value

$1,720,000
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In addition to the building permits issued, there are currently 5 building permit applications
which have been provided with a clearance from the Township regarding compliance with
the provisions of the zoning by-law and are now under review with Leamington Building
Services.

3rd Quarter
e Carport reconstruction on commercial accessory building
e Covered Deck on existing single detached dwelling

1st & 2" Quarter
e 2 Single Detached Dwellings
e Accessory dwelling unit and interior renovations in a commercial building

Municipal Property Assessment Corporation (MPAC)

The building permits issued in 2024 to date have been submitted to MPAC. Staff is
working to assemble and provide additional building permit information and plans to assist
MPAC properly assessing each structure. MPAC is scheduled to attend the island to
review assessments with the Treasurer, attend the sites for new builds and to discuss the
status of open permits.

MPAC has provided a listing of open permits. Staff will work with Leamington Building
Services to determine if the permits are still active, the status of the build and where final
inspections are necessary to close the permit.

4, FINANCIAL MATTERS

2023 Building Permit Value 2024 Building Permit Value
January to September January to September
$1,059,900 $1,720,000

15 Building Permits 12 Building Permits

4 Single Detached Dwellings 4 New Single Detached Dwellings

5. CONSULTATION
NA

6. CONCLUSION:

Administration will provide a quarterly report on building permits in the months of April,
July, October, and January, with a continued annual report included in the Year in Review
presentation.

V)

Danielle Truax
Community Services Manager
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Kriatine Horat

Kristine Horst
Administrator & Clerk
:dt

Attachments: None

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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Regular Meeting of Council
\ THE CORPORATION OF THE Tuesday October 8, 2024
‘/4 “ %wrzséi/y Qf@e/ee Item No. 6. C.
THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2024 - 62 MF

I Author’s Name: Michelle Feltz Report Date: October 2, 2024 I
I Resolution #: Date to Council: October 7, 2024 I
To: Mayor and Members of Council
Subject: Financial Summary, Revenue Comparisons, and Budget to Actual

at August 31, 2024

1. RECOMMENDATION:

It is recommended that:

1. The report from the Treasurer dated October 2, 2024 regarding the Financial Summary,

Revenue Comparisons, and Budget to Actual report at August 31, 2024 BE RECEIVED
as information.

3. EXECUTIVE SUMMARY:

Notes to the reports:

Bank balance and interest compared at August 31 of each year;

Loan balances are at August 31, 2024;

Revenue comparisons are at August 31 of each year;

Budget to actual reports are entire year for 2021 to 2023. The 2024 actuals are at
August 31, 2024;

e 2024 budgeted revenue estimates for Campground Fees and Marina Dockage are based on
75% of identified potential revenue.

Bank Balance and Interest

Balance at August 31, 2023 Balance at August 31, 2024
General bank account balance $1,103,854.81 $155,356.63*
Operating loan $0.00 $0.00
Year to date interest revenue $6,768.12 $4,312.30
Temporary borrowing expense $0.00 $0.00

*Note: Grants receivable of $2,267,659 for broadband project will be received in September.
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Current L.oan Balances

Revenue Comparisons

CAMPGROUND

Monthly
Loan Interest Rate |Payments Balance at August 31, 2024 Maturity Date

Commercial Term Loan -

Grader and Capital Projects 3.25%]| $2,143.10 $125,682.53| December, 2024
Commercial Term Loan -

Marina Docks 2.84%| $1,945.63 $127,102.24 July, 2025
Commercial Term Loan - Water

Treatment Plant Upgrade 2.49%| $1,349.03 $94,647.81| December, 2025
Commercial Term Loan -

Equipment: Tractor and Mower 3.58%| $1,192.00 $96,517.50 May, 2027

$443,950.08

Description

2021 Revenue at
August 31, 2021

2022 Revenue at
August 31, 2022

2023 Revenue at
August 31, 2023

2024 Revenue at
August 31, 2024

2024 Budget

2024 Budget to
Actual Variance

Campground Fees S 37,796 | S 43,719 | S 48,020 S 54,671 | S 67,500 | S (12,829)
Concession Sales $ 6,832 | S 9,699 | $ 13,321 $ 17,874 | $ 25,000 | $ (7,126)
Totals $ 44,628 | $ 53,418 | $ 61,341 $ 72,545 | $ 92,500 | $ (19,955)
MARINA
2021 Revenue at 2022 Revenue at 2023 Revenue at 2024 Revenue at 2024 Budget to
Description August 31, 2021 August 31, 2022 August 31, 2023 August 31, 2024 2024 Budget | Actual Variance
Seasonal Dockage S 38,579 | S 47,060 | S 59,016 S 68,356 | S 62,000 | S 6,356
Transient Dockage S 32,688 | S 36,269 | $ 48,505 S 53,962 | S 147,000 | s (93,038)
Concession Sales S 2,478 | $ 1,968 | $ 4,735 S 4,637 | $ 25,000 | $ (20,363)
Fuel Sales S 7,964 | S 602 | S - S - S 15,000 | $ (15,000)
Totals $ 81,708 | $ 85,898 | $ 112,255 $ 126,955 | $ 249,000 | $ (122,045)
PHEASANT HUNT
2021 Revenue at 2022 Revenue at 2023 Revenue at 2024 Revenue at 2024 Budget to
Description August 31, 2021 August 31, 2022 August 31, 2023 August 31, 2024 2024 Budget | Actual Variance
Fall Hunt Licensing S 182,114 | $ 190,950 | $ 216,568 $ 238,823 | $ 240,000 | s (1,177)
Rabbit Hunt Licensing S 50| S 125 | S 450 S 50| S 450 | S (400)
Clean Up Hunt Licensing S 23,651 | S 9,125 | S 6,160 S 4,560 | S 30,000 | S (25,440)
Totals $ 205,815 | $ 200,200 | $ 223,178 $ 243,433 [ $ 270,450 | $ (27,017)
TRANSFER STATION
2021 Revenue at 2022 Revenue at 2023 Revenue at 2024 Revenue at 2024 Budget to
Description August 31, 2021 August 31, 2022 August 31, 2023 August 31, 2024 2024 Budget | Actual Variance
Mulch Revenue S 269 | S 286 | S 166 S 40 | s 350 | S (310)
Metal Disposal Fees S 2,743 | S 2,234 | S 2,375 S 1,668 | S 4,500 | S (2,832)
Bag Tag Sales S 17,406 | S 20,831 | $ 27,127 S 27,381 | S 42,000 | $ (14,619)
Blue/Red/Composter Box S 8|S - S 23 S 14 | S 50 | s (36)
Appliance/Electronics S 415 | S 505 | $ 759 S 315 | $ 750 | S (435)
Bulk Load Fees S 5,010 | $ 4,477 | $ 6,342 S 6,003 | S 11,500 | $ (5,497)
Totals $ 25,851 | $ 28,332 | $ 36,792 $ 35,421 | $ 59,150 | $ (23,729)
WEST SHORE WATER
2021 Revenue at 2022 Revenue at 2023 Revenue at 2024 Revenue at 2024 Budget to
Description August 31, 2021 August 31, 2022 August 31, 2023 August 31, 2024 2024 Budget | Actual Variance
User Charges S 6,156 | S 8,125 | $ 7,297 S 9,480 | $ 19,250 | $ (9,770)
Bulk Station User
Charges/Delivery S 12,766 | S 14,006 | S 16,968 S 19,452 [ S 31,500 | S (12,048)
Water Bottle Station S 4,529 | $ 6,001 | S 7,324 S 11,143 | $ 11,000 | $ 143
Water Services S 5,000 | S 5,000 | $ 5,000 S 5,000 | S 5,000 | S -
Totals $ 28,451 | $ 33,221 | $ 36,588 $ 45,075 | $ 66,750 | S (21,675)
EAST SHORE WATER
2021 Revenue at 2022 Revenue at 2023 Revenue at 2024 Revenue at 2024 Budget to
Description August 31, 2021 August 31, 2022 August 31, 2023 August 31, 2024 2024 Budget | Actual Variance
User Charges S 3,600 | $ 3,632 | s 3,342 S 3,829 | s 7,900 | $ (4,071)
Totals $ 3,600 | $ 3,632 | S 3,342 S 3,829 | $ 7,900 | $ (4,071)
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Michelle Feltz
Treasurer

MEF/

Attachments:
Budget to actual reports by department at August 31, 2024.

DEPARTMENTS/OTHERS CONSULTED: Administration
Name:
Title: Email:
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Airport

2021 2022 2023 2024
BUDGET 2021 ACTUAL BUDGET 2022 ACTUAL BUDGET 2023 ACTUAL BUDGET 2024 ACTUAL
Revenue:

15-310-5500 Airport Landing Fees $2,000 $579.69 $2,000 $1,773.00 $2,000 $2,184.00 $3,500 $2,474.00
15-310-5503 Currency Exchange
15-310-5600 Other Revenue
15-310-5601 Airport and Donations $45.00
15-310-6999 Transfer from Reserves $40,000 $40,000.00 $32,650 $32,650.00
15-310-7900 Capital Borrowing

Revenue Total $42,000 $40,579.69 $34,650 $34,468.00 $2,000 $2,184.00 $3,500 $2,474.00

Expenses:

17-310-7020 Airport Employee Costs $18,102 $12,877.77 $18,466 $12,458.33 $14,857 $5,356.95 $29,880 $8,662.65
18-310-7030 Travel Expense Airport
18-310-7140 Courses and Seminars $1,000 $1,000
18-310-7153 Telephone/Fax Airport $1,400 $1,373.12 $1,375 $1,485.56 $1,500 $1,487.14 $1,500 $997.51
18-310-7154 Hydro Airport $4,000 $4,071.73 $4,000 $4,526.83 $4,500 $3,550.65 $4,500 $2,298.60
18-310-7192 Materials and Supplies $2,000 $2,470.97 $5,500 $4,854.37 $3,500 $3,500 $258.90
18-310-7193 Vehicle Expense $3,500 $3,500 $1,007.32 $2,500 $2,293.02 $2,575 $592.63
18-310-7194 Equipment Rental
18-310-7196 Licenses and Permits $1,000 $990.15 $1,000 $767.85 $2,000 $2,196.60 $1,500 $49.17
18-310-7230 Equipment Maintenance $5,000 $7,497.22 $5,000 $4,219.67 $5,000 $1,740.53 $5,000
18-310-7235 Drainage Charges $2,439 $2,242.79 $2,489 $1,424.69 $8,756 $4,768.52 $7,927
18-310-7240 Building & Lot Maintenance $7,000 $1,272.05 $3,500 $420.85 $2,500 $1,733.23 $2,500 $976.01
18-310-7242 Fuel Expense $2,000 $1,289.96 $1,800 $1,943.77 $2,060 $2,346.67 $2,417
18-310-7245 Septic Cleaning $500 $500 $500 S500
18-310-7300 Insurance $8,345 $9,256.62 $10,645 $13,440.74 $11,771 $11,343.12 $13,500 S$5,454.80
18-310-7303 Consultants $5,000
18-310-7353 LOAN PRINC-AIRPORT $3,302 $3,301.80 $3,302 $3,301.80 $3,302 $3,301.80 $3,302 $2,201.20
18-310-7800 Capital Expense $40,000 $9,729.47 $65,000 $10,000
18-310-7801 Capital Fleet/Equipment $10,000
18-310-7900 Transfer to Reserves $30,250.00 $32,650.00 $10,000.00

Expense Total $99,588 $86,623.65 $127,077 $82,501.78 $72,746 $50,118.23 $93,601 $21,491.47 |

Net Surplus (Deficit) ($57,588) ($46,043.96) ($92,427) ($48,033.78) ($70,746) ($47,934.23) ($90,101) ($19,017.47)
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Ambulance

2021 2021 2022 2022 2023 2023 2024 2024
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL
Revenue:
15-530-7154 Hydro Reimbursements $5,600 $4,999.92 $5,000 $5,486.48 $5,500 $4,748.87 $5,500 $2,636.18
Revenue Total $5,600 $4,999.92 $5,000 $5,486.48 $5,500 $4,748.87 $5,500 $2,636.18
Expenses:
18-530-7154 Hydro Ambulance Bay $5,600 $4,397.95 $5,000 $4,852.84 $5,500 $4,383.09 $5,500 $2,897.51
18-530-7147 Transfer Station Fees $225 $357.00 $350 $282.00 $465 $325.00 $350 $48.00
18-530-7230 Equipment Maintenance
18-530-7240 Building and Lot Maintenance $1,000 $1,000 $500 $500 $450.29
18-530-7300 Insurance $695 $901.17 $1,036 $945.21 $1,122 $1,110.60 $1,156
18-530-7320 Ambulance Contributions $69,600 $63,210.00 $67,500 $67,500.00 $79,100 $82,259.99 $87,100 $21,906.84
Expense Total $77,120 $68,866.12 $74,886 $73,580.05 $86,687 $88,078.68 $94,606 $25,302.64
Net Surplus (Deficit) ($71,520)  ($63,866.20) ($69,886)  ($68,093.57) ($81,187)  ($83,329.81) ($89,106)  ($22,666.46)|
By-Law Enforcement
2021 2021 2022 2023 2024
BUDGET ACTUAL 2022 BUDGET ACTUAL 2023 BUDGET ACTUAL 2024 BUDGET ACTUAL
Revenue:
15-250-5810 Weed Control $500 $500 $1,000 $1,000
15-250-5812 Dog Licensing $200 $220.00 $200 $430.00 $600 $570.00 $600 $650.00
15-250-5816 Parking Fees $6,500 $725.28 $6,500 $4,569.64 $7,000 $8,807.82 $9,000 $8,421.19
15-250-5817 By-law Enforcement Fees $500.00 $500 $1,500 $740.00 $1,500 $580.00
15-250-5818 Trailer Fees $10,000 $7,625.00 $10,000 $11,156.45 $11,000 $16,603.04 $11,000 $12,375.00
Revenue Total $17,200 $9,070.28 $17,700 $16,156.09 $21,100 $26,720.86 $23,100 $22,026.19 |
Expenses:
17-250-7020 By-Law Employee Costs $3,538 $448.00 $3,056
18-250-7010 Weed Control $500 $500
18-250-5812 Dog Licences $70.00 $125 $102.62 $250 $66.97
18-250-7015 Towing
18-250-7030 Travel Expense $250 $250 $3,275 $1,493.81 $1,500 $955.64
18-250-7055 By Law Operator Contract $4,462 $2,158 $73.80 $31,320 $31,234.13 $44,000 $15,813.53
18-250-7156 Advertising and Promotion
18-250-7192 Materials and Supplies $1,250 $303.59 $1,250 $7.11 $1,000 $705.30 $1,000 $553.73
18-250-7193 Vebhicle Expense $750 $750
Expense Total $6,712 $303.59 $4,408 $150.91 $39,758 $33,983.86 $50,306 $17,389.87
Net Surplus (Deficit) $10,488 $8,766.69 $13,292 $16,005.18 ($18,658) ($7,263.00) ($27,206) $4,636.32
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Broadband

2022 2022 2023 2023 2024
BUDGET ACTUAL BUDGET ACTUAL BUDGET 2024 ACTUAL
Revenue:
15-130-5100 ICON Grant $4,866,250 $4,866,250.00
15-130-5200 UBF Grant $14,598,750 $14,598,750.00
15-130-5300 Other Contributions
15-130-7900 Capital Borrowing $385,000
15-130-6999 Transfer from Broadband Reserve $6,738,605  $6,738,605.00 S11,745,987 $6,884,003.61
Revenue Total $19,850,000 $19,465,000 $6,738,605 $6,738,605.00 $11,745,987 $6,884,004
Expenses:
18-130-6999 Transfer to reserves-broadband $18,965,277.24 $3,342,854.87
18-130-7301 Broadband-Legal Expenses $90,000 $219,538.10
18-130-7800 Broadband Project Expenses $19,850,000 $246,999.09 $6,585,955  $3,513,490.56 $11,593,337 $6,807,683.47
18-130-7801 Broadband Consultant Expenses $152,650 $152,640.35 $152,650 $76,320.14
18-130-7302 Broadband Borrowing expense $75,000 $35,207.76 $70,000 $10,005.01
18-130-7354 Long Term Borrowing- Broadband
Expense Total $19,850,000 $19,212,276.33 $6,903,605 $7,263,731.64 $11,815,987 $6,894,008.62
Net Surplus (Deficit) $0 $252,723.67 ($165,000)  ($525,126.64) ($70,000) ($10,005.01)]
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Building Services

2021 BUDGET 2021 ACTUAL | 2022 BUDGET 2022 ACTUAL (2023 BUDGET 2023 ACTUAL| 2024 BUDGET 2024 ACTUAL
Expenses:
18-230-7030 Travel Expense - Staff $550 $420.96 $550 $618.66 $650 $530.46 $650 $352.08
18-230-7055 Building Service Fees $9,500 $10,762.80 $10,000 $4,238.60 $2,000 $2,351.10 $2,000
18-230-7140 Courses and Seminars $2,000 $2,000.00 $2,000 $2,000.00 $2,000 $2,000.00 $2,000
Expense Total $12,050 $13,183.76 $12,550 $6,857.26 $4,650 $4,881.56 $4,650 $352.08 |
Net Surplus (Deficit) ($12,050) ($13,183.76) ($12,550) ($6,857.26) ($4,650) ($4,881.56) ($4,650) ($352.08)
Cemeteries
2021 BUDGET 2021 ACTUAL|2022 BUDGET 2022 ACTUAL|2023 BUDGET 2023 ACTUAL (2024 BUDGET 2024 ACTUAL
Revenue:
15-500-5500 Interest Revenue Cemetery $9.76
15-500-5600 Other Revenue
15-500-5960 Perpetual Care Fees $550 $50.00 S550 $50.00 S50 $1,448.00 S50 $200.00
15-500-5950 Lot Sales $1,360 $1,360 $542.00 $1,360 $1,758.00 $1,360
15-500-5970 Plot Preparation Fees $780 $892.00 $780 $950.00 $780 $4,207.00 S780 $587.00
15-500-6999 Transfers Perpetual Care Fund $5,000
Revenue Total $2,690 $942.00 $2,690 $1,542.00 $2,190 $7,413.00 $7,190 $787.00 |
Expenses:
17-500-7020 Cemeteries Employee Costs $4,061 $1,751.08 $3,251 $1,379.55 $3,053 $1,629.69 $5,483 $1,941.66
17-500-7240 Building and lot maint. $1,500 $1,287.01 $500 $500 $29.00 $5,000 $50.32
Expense Total $5,561 $3,038.09 $3,751 $1,379.55 $3,553 $1,658.69 $10,483 $1,991.98 |
Net Surplus (Deficit) (52,871) (52,096.09) (51,061) $162.45 (51,363) $5,754.31 ($3,293) (51,204.98)
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Campground

2021 BUDGET 2021 ACTUAL | 2022 BUDGET 2022 ACTUAL (2023 BUDGET 2023 ACTUAL| 2024 BUDGET 2024 ACTUAL
Revenue:
15-610-5211 Grants $100,000 $17,510.00
15-610-5503 Currency Exchange $48.10 $35.84 $101.81
15-610-5815 Campground Fees $33,000 $39,492.10 $44,000 $43,832.61 $50,000 $49,046.60 $63,000 $51,610.82
15-610-5816 Revenue-AdminFee Campground $3,245.00 $3,700 $3,490.00 $4,500 $3,060.00
15-610-5817 Concession Sales Revenue $24,000 $8,238.76 $10,000 $11,375.28 $12,000 $16,556.45 $25,000 $17,874.47
15-610-5610 Donations Campground $140.00 $240.00
15-610-6999 Transfer from Reserves/Reserve Fund $22,905 $14,200 $14,200.00
Revenue Total $79,905 $47,730.86 $168,200 $72,840.99 $65,700 $69,368.89 $92,500 $72,647.10
Expenses:
17-610-7020 Campground Employee Costs $37,858 $20,952.18 $41,056 $16,051.58 $40,061 $31,886.65 $54,556 $29,384.82
18-610-7030 Travel Expense - Staff $300 $150 $197.20
18-610-7140 Courses & Seminars $60.95 $54.95
18-610-7147 Transfer Station Fees $550 $825.00 $800 $840.00 $800 $677.00 $800
18-610-7153 Telephone/Internet $1,700 $1,891.51 $1,900 $1,980.84 $2,000 $2,290.12 $2,300 $1,123.59
18-610-7154 Hydro East Park Campground $1,750 $1,332.46 $1,750 $1,816.69 $1,800 $1,828.75 $1,850 $832.44
18-610-7155 Water Usage Charges $980 $467.70 $980 $1,028.57 $1,050 $807.84 $1,000
18-610-7156 Advertising/Promotion $150 $133.34
18-610-7157 On-Line Reservation Fees $1,695.72 $2,000 $1,964.32 $2,220 $1,979.78 $2,500 $2,207.88
18-610-7191 Health and Safety $S600 $132.74
18-610-7160 Other Expenses
18-610-7192 Materials and Supplies $3,850 $2,454.33 $3,850 $2,580.16 $4,000 $4,602.61 $4,000 $2,547.68
18-610-7196 Licences & Permits
18-610-7230 Equipment Maintenance $29.99
18-610-7235 Drainage Charges $409 $551.80 $418 $239.00 $1,469 $799.94 $1,330
18-610-7240 Building and Lot Maintenance $2,000 $726.11 $2,000 $1,600.44 $2,000 $6,231.90 $3,000 $1,370.20
18-610-7242 Fuel Expense $68.62 $100 $48.18 $100 $38.01 $100 $42.62
18-610-7245 Septic Cleaning $1,000 $800.00 $1,000 $946.00 $1,000 $1,000 $1,000.00
18-610-7300 Insurance $340 $440.86 $507 $462.52 $549 $536.58 $565
18-610-7305 Concession Store Purchases $12,750 $6,437.37 $5,000 $5,110.43 $6,000 $11,887.00 $7,500 $4,676.99 |
18-610-7354 Loan Payment - Campground $1,606 $1,605.96 $1,606 $1,605.96 $1,606 $1,605.96 $1,606 $1,070.64
18-610-7355 Cash Over/Short $189.63 ($16.43) $14.99 (50.32)
18-610-7800 Grant Expenses $100,000 $17,510.00
18-610-7800 Capital Expenses $28,905 $14,200
18-610-7900 Transfer to Reserves $14,200.00 $3,500.00
Expense Total $93,998 $40,439.25 $177,317 $67,968.26 $64,805 $69,078.62 $82,707 S44,474.22
Net Surplus (Deficit) ($14,093) $7,291.61 ($9,117) $4,872.73 $895 $290.27 $9,793 $28,172.88
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Council

2023
2021 BUDGET 2021 ACTUAL| 2022 BUDGET 2022 ACTUAL|(2023 BUDGET ACTUAL 2024 BUDGET 2024 ACTUAL
Expenses:
17-180-7020 Municipal Officers Allowance $40,000 $40,000.00 $40,000 $40,000.00 $40,000 $39,611.78 S40,000 $20,000.00
18-180-7030 Travel and Conference Expense $6,000 $814.09 $1,000 $1,000 $1,539.71 $2,000 $487.08
18-180-7031 CPP Expense $430 $367.52 $370 S434.63 $1,140 $1,235.04 $1,250 $669.36
18-180-7034 EHT Expense $780 $780.08 $780 $780.06 $803 $772.50 $800 $390.04
18-180-7150 Council Grants $2,000 $3,318.00 $2,500 $38.00 $2,500 $1,227.18 $3,000 S437.73
18-180-7160 Other Expenses $3,000 $122.11 $500 $314.70 $500 $350.81 S500 $55.96
18-180-7180 Council Meeting Expenses (Rental, etc.) $725 $244.20 $2,500 $1,385.40 $2,500 $1,406.27 $2,000 $581.22
Expense Total $53,435 $45,646.00 S47,650 $42,952.79 548,443 $46,143.29 $49,550 $22,621.39 |
Net Surplus (Deficit) ($53,435)  ($45,646.00) ($47,650)  ($42,952.79) ($48,443)  ($46,143.29) ($49,550)  ($22,621.39)
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Big Marsh Drainage

2023
2021 BUDGET 2021 ACTUAL| 2022 BUDGET 2022 ACTUAL|2023 BUDGET ACTUAL 2024 BUDGET 2024 ACTUAL
Revenue:
14-420-5100 Big Marsh Drainage Charges $71,816 $50,257.80 $89,580 $39,856.90 $256,345 $133,403.10 | S 218,887
15-420-5200 Grants Provincial $25,980 $18,961.30 $32,346 $14,957.65 $95,516 $49,707.06 | S 85,509
15-420-5210 Grant-Federal $5,929.20 $6,667 $5,899.70 $6,667 $5,870.21
15-420-5200 Grant Enabling Water-Not Approved S 300,037
15-420-5300 Municipal Transfers $13,581 $9,641.24 $16,983 $7,513.39 $49,010 $25,504.65 | S 42,398
Revenue Total $111,377 $84,789.54 $145,576 $68,227.64 $407,538 $214,485.02 | S 646,831 $0.00 |
Expenses:
17-420-7020 Big Marsh Employee Costs $29,000 $24,988.89 $26,945 $14,148.96 $31,060 $38,619.74 | S 48,452 $23,076.76
18-420-7030 Travel/Accommodation/Courses $900 $214.00 $900 $38.93 $750 $205.85 | S 750
18-420-7153 Telephone/Fax Big Marsh $1,500 $1,626.88 $1,650 $1,738.42 $1,700 $1,687.16 | S 1,700 $1,180.94
18-420-7154 Hydro Big Marsh $16,750 $15,924.00 $16,000 $11,718.98 $15,000 $12,262.88 | S 15,000 $7,618.03
18-420-7160 Other Expense
18-420-7156 Advertising and Promotion
18-420-7191 Health & Safety $500 $78.25 $500 $500 S 500
18-420-7192 Materials and Supplies $1,000 $147.33 $1,000 $80.54 $750 $977.29 | S 750 $193.38
18-420-7193 Vehicle Expense $55.94 $324.65
18-420-7230 Equipment Maintenance $10,000 $2,794.88 $10,000 $746.24 $10,000 S 10,000 $2,789.26
18-420-7240 Building and Lot Maintenance $1,000 $12,050.24 $12,000 $10,611.50 $6,000 $9,969.19 | S 16,000 $3,968.65
18-420-7242 Fuel Expense $45,000 $22,314.10 $45,000 $29,088.13 $70,000 $94,047.94 | S 80,000 $31,633.56
18-420-7300 Insurance $1,060 $1,374.45 $1,581 $1,442.14 $1,711 $1,684.62 | S 1,762
18-420-7304 Consultants - Big Marsh $3,276.52 $10,667
18-420-7800 Capital Expense $4,667 $30,000 $259,400 $46,635.09 | S 471,917
Expense Total $111,377 $84,789.54 $145,576 $69,669.78 $407,538 $206,414.41 | S 646,831 $70,460.58 |
Net Surplus (Deficit) $0 $0.00 $0 (51,442.14) $0 $8,070.61 50 ($70,460.58)
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Curry Marsh Drainage

2021 2021 2022 2022 2024 2024
BUDGET ACTUAL BUDGET ACTUAL 2023 BUDGET 2023 ACTUAL BUDGET ACTUAL
Revenue:

14-440-5100 Curry Marsh Drainage Charges $22,528 $11,852.85 $35,512 $26,372.49 $29,371 $28,953.39 $38,814
15-440-5200 Grants - Provincial $8,664 $4,564.83 $13,676 $10,156.80 $11,312 $11,150.67 $14,948
15-440-5210 Grants - Federal $2,920.35 $3,333 $2,949.85 $3,333 $2,935.10
15-440-5300 Municipal Transfers $3,461 $1,800.64 $5,395 $4,006.31 $4,462 $4,398.49 $5,896

Revenue Total $34,653 $21,138.67 $57,916 $43,485.45 $48,478 $47,437.65 $59,658 $0.00 |

Expenses:

17-440-7020 Curry Marsh Employee Costs $8,000 $4,368.22 $6,764 $3,513.61 $7,847 $9,293.71 $15,409 $5,374.09
17-440-7030 Travel/Accom/Training $900 $107.00 $900 $22.68 $500 $500
18-440-7153 Telephone/Fax Curry Marsh $1,000 $898.28 $900 $972.36 $900 $934.12 $900 $649.97
18-440-7154 Hydro Curry Marsh $3,800 $3,734.59 $3,800 $3,853.36 $3,800 $3,133.11 $3,800 $1,467.60
18-440-7156 Advertising and Promotion
18-440-7191 Health & Safety S500 $500 $500 S500
18-440-7192 Materials and Supplies $500 $17.40 $500 $63.15 $500 $796.35 S500 $453.29
18-440-7193 Vehicle Expense $23.97 $162.23 $114.15
18-440-7230 Equipment Maintenance $3,000 $366.20 $3,000 $373.12 $2,500 $2,500 $S304.74
18-440-7240 Building and Lot Maintenance $750 $4,728.05 $6,000 $5,304.25 $6,000 $8,014.39 $11,000 $875.14
18-440-7242 Fuel Expense $13,500 $5,930.55 $10,000 $5,548.96 $20,000 $21,759.31 $20,600 $7,384.94
18-440-7304 Consultants $5,333
18-440-7300 Insurance $370 $479.76 $552 $503.47 $598 $586.50 S616
18-440-7800 Curry Marsh -Bridge
18-440-7800 Capital Expense $25,000 $23,775.56 $3,333

Expense Total $32,320 $20,630.05 $57,916 $43,954.49 $48,478 $44,679.72 $59,658 $16,623.92 |

Net Surplus (Deficit) $2,333 $508.62 SO (5469.04) SO $2,757.93 SO (516,623.92)
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Drainage Superintendent

2021 BUDGET 2021 ACTUAL | 2022 BUDGET 2022 ACTUAL |2023 BUDGET 2023 ACTUAL| 2024 BUDGET 2024 ACTUAL
Revenue:
15-460-5200 Grants - Provincial $25,185 $12,112.86 $25,185 $15,429.48 $25,437 $19,858.52 $26,226
15-400-5820 Custom Work-Drainage $300.00
Revenue Total $25,185 $12,112.86 $25,185 $15,729.48 $25,437 $19,858.52 $26,226 $0.00 |
Expenses:
18-460-7120 Drainage Superintendent Contracted Services $45,870 $20,717.96 $45,870 $26,075.84 $46,300 $37,178.08 $47,800 $14,220.99
18-460-7130 Memberships/Training $2,000 $2,035.20 $2,000 $2,035.20 $2,000 $2,000
18-460-7131 Travel Expense $2,500 $1,472.57 $2,500 $4,145.19 $2,575 $1,782.95 $2,652 $383.56
18-460-5600 Other Expense $28.49
Expense Total $50,370 $24,225.73 $50,370 $32,256.23 $50,875 $38,989.52 $52,452 $14,604.55 |
Net Surplus (Deficit) ($25,185)  ($12,112.87) ($25,185)  (516,526.75) ($25,438)  ($19,131.00) ($26,226)  (514,604.55)
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Drain Maintenance Other

2022 2023 2023 2024
2021 BUDGET 2021 ACTUAL| 2022 BUDGET ACTUAL BUDGET ACTUAL 2024 BUDGET ACTUAL
Revenue:

14-450-5100 Drainage Charges-other drains $108,196 $16,102.77 $121,946 $82,667.88 $250,850 $125,559.13 $114,054
15-450-5200 Grants - Provincial $10,073 $2,870.01 $7,286 $329.49 $55,746 $27,902.81 $29,912
15-450-5210 Grant-Federal OTHER DRAIN
15-450-5300 Municipal Transfers $92,049 $15,548.80 $62,768 $46,797.09 520,624 $10,323.03 $10,154
15-450-5500 OMAFRA Tile Loan $100,000.00 $13,586.80 $13,587
15-450-6999 Transfer from Reserve-DRMO $76,500 $76,500.00 $72,000 $72,000.00 $69,000

Revenue Total $210,318 $34,521.58 $268,500 $306,294.46 $399,220 $249,371.77 $236,707 $0.00 |

Expenses:

18-840-5400 Tile Drainage Loan $100,000.00
18-450-5450 Tile LoanPayments to OMAFRA $13,586.80 $13,587 $84.38
18-450-7303 Consultants
18-450-7400 Stoltz Drain
18-450-7401 Henderson Drain $1,143 $1,950.79
18-450-7402 Gardner Drain-Maintenance $40,675 $58.14 $41,000 $68,603.21 $1,760.45
18-450-7403 Huffman Drain-Maintenance $46,800 $58.14 $47,000 $58,508.59
18-450-7404 Drain #4-Maintenance/Restoration $67,500 $5,694.15 $67,500 $1,624.09 $61,600 $59,856.07 $10,000
18-450-7405 Patsy Carter Drain-Maintenance $10,000 $10,000 $10,000
18-450-7407 Hooper Drain $12,675 $27,412.64
18-450-7408 Irwin Parsons Drain North & South $11,525 $27,042.81
18-450-7410 Hamel Drain Extension $20,000 $22,298.72 $88,000 $4,405.18 $78,000 $56,123.86
18-450-7412 Victoria Drain $7.36 $27,800 $27,294.64
18-450-7413 Hamel Drain $12,720.02 $144,120 $144,120
18-450-7414 West Shore Road Drain #2-Bridge $17,500 $5,188.46
18-450-7415 Gardner Drain-East West Road Culvert
18-450-7416 Curry Marsh Drain- Bridge $60,200 $13,431.51 $480.82
18-450-7420 West Shore Drain#2 - Spender
18-450-7800 Capital Expense $15,000
18-450-7900 Transfer to Reserves-Drain Other $76,500.00 $72,000.00 $69,000.00

Expense Total $210,318 $161,015.39 $268,500 $217,868.45 $399,220 $246,241.79 $167,707 $565.20

Net Surplus (Deficit) SO (5126,493.81) SO $88,426.01 $0.00 $3,129.98 $69,000 (5565.20)
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East Shore Water

2021 2021 2022 2022 2023 2024 2024
BUDGET ACTUAL BUDGET ACTUAL BUDGET 2023 ACTUAL BUDGET ACTUAL
Revenue:

15-415-5210 Grants
15-415-5801 East Shore Water User Charges $7,500 $7,200.00 $7,575 $7,402.07 $7,650 $7,755.57 $7,900 $3,828.88

Revenue Total $7,500 $7,200.00 $7,575 $7,402.07 $7,650 $7,755.57 $7,900 $3,828.88 |

Expenses:

17-415-7020 East Shore Water Employee Costs $14,589 $13,968.83 $18,615 $12,750.49 $13,434 $17,140.79 $18,579 $17,600.73
18-415-5201 CWWEF Grant Expenses
18-415-7030 Travel Expense - Staff
18-415-7130 Memberships
18-415-7140 Courses and Seminars $500 $50.88 $500 $142.50 $250 $64.70 $250 $58.51
18-415-7151 Office Expense
18-415-7153 Telephone East Shore Water $1,710 $349.07 $350 $103.30 $350 $350
18-415-7154 Hydro East Shore Water $2,500 $2,105.66 $2,250 $2,396.99 $2,300 $2,338.90 $2,300 $1,681.13
18-415-7156 Advertising and Promotion
18-415-7157 Cell Phone
18-415-7161 Delivery Charges
18-415-7191 Health & Safety $100 $100
18-415-7192 Materials and Supplies $200 $235.62 $4,500 $1,966.99 $2,500 $60.03 $2,500 $548.76
18-415-7193 Vehicle Expense $1,000 $1,000 $1,038.56 $1,500 $1,000
18-415-7197 Water Testing $500 $433.73 $500 $445.45 $500 $564.12 S600 $466.10
18-415-7230 Equipment Maintenance $4,000 $2,782.86 $4,000 $3,679.13 $4,000 $6,351.51 $4,500 $3,879.61
18-415-7240 Building & Lot Maintenance $1,500 $1,500 $564.02 $1,500 $1,000 $495.94
18-415-7242 Fuel Expense $1,500 $1,500 $2,974.76 $1,545
18-415-7300 Insurance $165 $213.95 $246 $224.43 $266 $262.05 $274
18-415-7800 Capital Expense- $254.39

Expense Total 528,264 $20,140.60 $35,061 $26,541.01 $28,145 $26,782.10 $31,353 $24,730.78 |

Net Surplus (Deficit) ($20,764) ($12,940.60) ($27,486) ($19,138.94) ($20,495.00) ($19,026.53) ($23,453) ($20,901.90)
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Fire Services

2023
2021 BUDGET 2021 ACTUAL| 2022 BUDGET 2022 ACTUAL|2023 BUDGET ACTUAL 2024 BUDGET 2024 ACTUAL
Revenue:
15-200-5500 Interest Revenue $21.90 $20.26 $18.15
15-200-5600 Donation Revenue $200.00 $1,250.00 $2,558.38 $1,291.91
15-200-5200 OFM-Fire Safety Grant $4,600 $4,600.00
15-200-6999 Transfer from Revserve/Reserve Funds
15-200-7160 Other Revenue
Revenue Total $4,600 $4,821.90 S0 $1,270.26 S0 $2,576.53 S0 $1,291.91 |
Expenses:
17-200-7020 Fire Dept. Employee Costs $7,000 $8,485.65 $7,000 $13,802.07 $10,000 $18,642.94 $15,000 $7,402.75
18-200-7030 Travel Expense - Staff $500 $500 $119.38 $500 $186.22 S500 $40.82
18-200-7130 Memberships
18-200-7135 Subscription and Books
18-200-7140 Courses and Seminars $6,100 $1,633.25 $6,000 $2,524.98 $4,000 $2,041.64 $4,000 $239.80
18-200-7147 Transfer Station Fees $30 $27.00 $30 $25.00 $30 $36.00 $30 $4.00
18-200-7151 Office Expense
18-200-7153 Telephone
18-200-7154 Hydro $960
18-200-7156 Advertising and Promotion $200 $20.00 $50 $90.00 $100 $35.83 $100
18-200-7161 Delivery Charges
18-200-7191 Health & Safety $2,000 $117.62 $2,000
18-200-7192 Materials and Supplies $300 $2,060.72 $2,000 $1,765.72 $2,000 $1,729.16 $2,000 $680.07
18-200-7193 Vehicle Expense $7,500 $9,752.54 $9,750 $4,990.19 $10,000 $9,633.45 $10,000 $2,891.23
18-200-7195 Propane $750 $67.84 $750 $2,526.22 $800 $1,431.68 $1,500
18-200-7196 Licenses and Permits $750 $964.02 $975 $911.88 $1,000 $917.88 $1,000 $542.68
18-200-7230 Equipment Maintenance $4,000 $4,013.85 $4,000 $6,931.67 $7,000 $7,260.30 $7,000 $5,766.31
18-200-7235 Equipment $8,000 $6,178.09 $8,000 $3,861.82 $8,000 $7,247.35 $8,000 $3,130.65
18-200-7240 Building & Lot Maintenance $1,000 $1,000 $306.41 $500 $500
18-200-7303 Consultants $3,200
18-200-7242 Fuel $300 $499.04 $700 $774.49 $775 $1,024.23 $1,000 $574.53
18-200-7300 Insurance $5,980 $7,753.98 $8,917 $8,134.55 $9,656 $9,508.75 $9,946
18-200-7500 Fire Internet Access
18-200-7700 Fire Association Expenses $2,422.97 $760.89
18-200-7800 Capital Expense
18-200-7801 Capital Fleet/Equipment
18-200-7900 Transfer to Reserves
Expense Total $43,370 $41,455.98 $49,672 $49,187.35 $56,361 $60,573.94 $65,776 $21,272.84 |
Net Surplus (Deficit) ($38,770) ($36,634.08) ($49,672) ($47,917.09) ($56,361) (657,997.41) (565,776) ($19,980.93)
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Transfer Station

2021 BUDGET

2021 ACTUAL

2022 BUDGET

2022 ACTUAL

2023 BUDGET 2023 ACTUAL

2024 BUDGET 2024 ACTUAL

Revenue:
15-400-5503 Currency Exchange (589.49) $132.86 $133.67 $137.70
15-400-5250 AMO Canada Community-Building Fund
15-400-5815 Mulch Revenue $350 $308.00 $350 $362.00 $350 $257.00 $350 $40.00
15-400-5816 Recycle Bin Advertising Revenues
15-400-5817 Metal Disposal Fees Collected $2,500 $2,306.00 $2,500 $1,936.00 $2,500 $2,910.00 $2,500 $1,200.00
15-400-5818 Bag Tag Sales $30,000 $28,816.77 $30,000 $33,514.50 $40,000 $45,363.52 $42,000 $27,381.00
15-400-5819 Metal Fees Received on Deposit $1,200 $2,277.49 $2,277 $1,127.95 $2,000 $2,150.98 $2,000 $467.74
15-400-5820 Blue/Red Box Composter Sales $50 $7.97 $50 $210.00 $50 $38.00 $50 $14.16
15-400-5825 Blue Box Program-Provincial $8,000
15-400-5830 Appliance/Electronic Disposal Expenses $730.00 $720 $745.00 $750 $909.00 $750 $315.00
15-400-6900 Transfer from Reserves
15-400-5840 Other Income-consultation $12,000.00 $12,000
15-400-7022 Bulk Load Fees $10,000 $7,301.88 $10,000 $7,672.00 $10,000 $10,957.28 $11,500 $6,003.10
Revenue Total $44,100 $41,658.62 $45,897 $45,700.31 $55,650 $74,719.45 $79,150 $35,558.70
Expenses:
17-400-7020 Landfill Employee Costs $25,996 $29,874.86 $30,722 $40,220.92 $40,880 $43,182.11 $56,432 $33,252.66
18-400-7053 Disposal Fees Bagged Garbage $6,000 $7,256.69 $6,500 $9,201.22 $9,000 $13,925.31 $10,000 $4,739.99
18-400-7054 Disposal Fees Bulk Loads $5,500 $6,178.72 $6,000 $5,993.70 $6,000 $1,887.57 $6,000
18-400-7055 Bin Delivery/Removal Bulk Loads $13,000 $10,845.70 $13,000 $10,067.13 $13,000 $13,827.98 $13,000 $8,629.69
18-400-7056 Bin Delivery/Removal Recyclables $10,500 $8,371.28 $10,500 $7,907.17 $8,000 $10,761.71 $8,000 $3,698.45
18-400-7057 Bin Del /Removal Bagged/Tagged Waste $13,000 $7,324.87 $13,000 $19,047.83 $13,000 $31,422.98 $13,000 $11,666.38
18-400-7058 Fuel Surcharge Contract
18-400-7059 Appliance/Electronic Disposal Expenses $500 $5,073.43 $3,500 $2,164.94 $3,500 $950.85 $3,500 $2,603.92
18-400-7140 Courses and Seminars $135.00
18-400-7153 Telephone $950 $813.45 $825 $824.11 $850 $843.58 $850 $590.47
18-400-7154 Hydro Expense $500 $498.78 $500 $617.48 $600 $541.28 $600 $333.63
18-400-7156 Advertising and Promotion $200.00 $200 $220.00 $250 $50.00 $250
18-400-7160 Other Expense
18-400-7161 Delivery Charges
18-400-7191 Health and Safety $250 $224.89 $250 $225.13 $250 $225.13 $1,300
18-400-7192 Materials and Supplies $1,200 $609.62 $1,000 $1,148.17 $1,000 $672.59 $1,000 $260.97
18-400-7193 Vehicle Expense $1,000 $676.27 $1,000 $522.78 $1,000 $1,000 $105.22
18-400-7194 Equipment Rental Contract $10,000 $11,013.20 $12,000 $11,202.50 $12,360 $12,915.72 $13,000 $6,360.29
18-400-7230 Equipment Maintenance $2,500 $358.88 $2,500 $1,404.45 $2,000 $479.66 $2,000 $703.87
18-400-7240 Building and Lot Maintenance $1,000 $159.00 $1,000 $923.18 $750 $876.62 $1,000 $1,040.45
18-400-7242 Fuel Expense - Vehicles $2,750 $1,698.17 $2,400 $2,746.82 $2,850 $2,649.23 $3,000 $951.31
18-400-7300 Insurance $245 $317.68 $365 $333.08 $395 $2,117.16 $407
18-400-7303 Landfill Consultants $15,500 $7,518.29 $15,500 $16,370.39 $15,000 $19,590.61 $20,000 $10,176.02
18-400-7355 Cash Over/Short $0.51 ($39.55) ($36.14) $3.45
18-400-7800 Capital Expense
18-400-7801 Capital Fleet Equipment $2,500
Expense Total $110,391 $99,014.29 $120,762 $131,101.45 $130,685 $156,883.95 $156,839 $85,251.77
Net Surplus (Deficit) ($66,291) ($57,355.67) ($74,865) ($85,401.14) ($75,035) ($82,164.50) ($77,689)  ($49,693.07)
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Marina

2021 2021 2022 DRAFT 2022 2023 2023 2024 2024
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL

Revenue:
15-600-5210 Federal Grant - DFO
15-600-5211 Grants-SWOTC TRF $82,490.00 $6,510.00
15-600-5211 Grants - Canada Summer Jobs $11,973 $8,979.60 $8,400 $6,300.00 $8,652
15-600-5220 Sale of Assets-Marina $200.00
15-600-5503 Currency Exchange ($88.37) $104.25 $7.26 $0.01
15-600-5616 Lease Agreements $250.00
15-600-5812 Seasonal Dockage $63,000 $32,624.37 $58,000 $45,947.27 $58,000 $59,015.92 $62,000 $68,355.98
15-600-5813 Transient Dockage $80,000 $39,181.26 $80,000 $44,118.36 $98,000 $60,845.52 $147,000 $53,962.11
15-600-5814 Concessions $37,500 $2,725.88 $10,000 $2,458.26 $15,000 $5,891.51 $25,000 $4,637.05
15-600-5816 Fuel Sales $27,000 $9,452.50 $20,000 $631.66 $15,000
15-600-5817 Fishing License Sales $500 $500 $500 $500
15-600-6999 Transfer from Reserves $50,000 $50,000.00 $32,000
15-600-7900 Capital Borrowing $300,000 $458,500

Revenue Total $569,973 $143,125.24 $635,400 $182,049.80 $180,152 $132,470.21 $281,500 $126,955.15 |

Expenses:
17-600-7020 Scudder Marina Employee Costs $59,343 $51,060.39 $62,330 $50,465.54 $54,673 $54,720.29 $62,313 $45,806.08
18-600-7030 Scudder Marina Travel Expense - Staff $500 $150 $1,052.71 $150 $11.98 $150
18-600-7140 Courses and Seminars $200 $300 $400 $213.34 $400
18-600-7147 Transfer Station Fees $850 $336.00 $850 $639.00 $800 $835.00 $900
18-600-7151 Office Expense $500 $60.00 $2,000 $629.07 $1,000 $88.49 $1,000 $598.19
18-600-7153 Telephone/Internet $2,300 $2,189.78 $2,200 $2,565.42 $2,500 $2,801.58 $3,000 $1,714.92
18-600-7154 Hydro $4,500 $2,674.48 $4,500 $2,899.30 $4,500 $3,219.74 $4,500 $1,795.27
18-600-7156  Advertising/Promotion $200 $133.34
18-600-7160 Other Expenses
18-600-7191 Health & Safety $500 $86.50 $500 $500 $500 $1,532.52
18-600-7192 Materials and Supplies $3,500 $6,280.34 $3,500 $1,322.70 $3,500 $4,082.65 $3,500 $2,242.84
18-600-7194 Equipment Rental $350 $532.72 $425 $421.22 $500 $371.70 $500 $359.67
18-600-7196 Licenses and Permits $300 $692.02 $700 $454.10 $700 $520.70 $700 $497.17
18-600-7230 Equipment Maintenance $2,000 $2,095.53 $2,000 $13.98 $2,000 $225.00 $2,000
18-600-7240 Scudder Marina Building and Lot Maintenance $2,500 $3,788.82 $5,000 $1,113.54 $6,000 $3,338.04 $5,000 $1,639.79
18-600-7241 Bonnet Building Repairs and Maintenance $15,500 $1,027.60 $1,500 $369.05 $500 $396.75 $500 $276.89
18-600-7242 Fuel Expense $21,500 $4,349.23 $16,000 $107.80 $133.91 $7,000
18-600-7245 Septic Cleaning $600 $400.00 $600 $500 $500
18-600-7250 Weed Control $1,500 $14,399.07 $15,000 $15,000 $15,000
18-600-7255 Signage S0
18-600-7280 Concession Supplies $24,000 $1,485.64 $5,000 $2,171.92 $7,500 $8,573.29 $7,500 $2,515.66
18-600-7300 Insurance $10,670 $13,835.28 $15,911 $15,534.97 $13,200 $16,958.52 $17,000
18-600-7306 Water Lot Leasing $28,600 $27,600 $18,013.13 $31,200 $38,333.42 $41,800 S 24,464
18-600-7308 Fishing License Expense $450 $450 $460 $460
18-600-7353 Loan Principal/Int - Marina Docks
18-600-7354 Loan Principal/Int - Marina Docks East Dock (to 203/ $23,589 $23,347.56 $23,589 $23,347.56 $24,297 $23,347.56 $23,348 $15,565.04
18-600-7354 Loan Principal/Int - New Centre Dock $13,000

Centre Dock Repair
18-600-7355 Cash Over/Short (529.42) $103.65 $110.24 $88.35
18-600-7500 Internet Expense $650 $330.25 $650 $600
18-600-7800 Capital Expense $355,500 $478,500 $502,608.25 $40,000 $15,471.46 $40,000 $6,500.00
18-600-7850 Transfer to Reserve $50,000.00

Expense Total $559,902 $178,941.79 $682,255 $623,832.91 $210,680 $173,887.00 $237,571 $105,596.01 |
Net Surplus (Deficit) $10,071 ($35,816.55) ($46,855)  ($441,783.11) ($30,528)  ($41,416.79) $43,929 $21,359.14
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Medical Centre

2021 BUDGET 2021 ACTUAL| 2022 BUDGET 2022 ACTUAL|2023 BUDGET 2023 ACTUAL|2024 BUDGET 2024 ACTUAL
Revenue:
15-520-5810 Rent and Expenses - Clinic
15-520-5600 Grant Funding $696.98
15-520-7154 Hydro Reimbursement $5,600 $4,999.92 $5,000 $5,486.48 S$5,500 $4,748.86 S5,500 $2,636.18
15-250-5600 Donation $20,000
Revenue Total $5,600 $4,999.92 $5,000 $5,486.48 $5,500 $4,748.86 $25,500 $3,333.16
Expenses:
18-520-5611 Heliport Expenses
18-520-7154 Hydro Clinic $5,600 $4,398.02 $5,000 $4,852.86 $5,500 $4,383.07 S5,500 $2,897.52
18-520-7192 Materials and Supplies
18-520-7230 Equipment Maintenance S475.14
18-520-7240 Building and Lot Maintenance $1,500 $73.26 $1,500 $637.41 $1,545 $181.49 $1,500 $1,067.30
18-520-7245 Septic Cleaning $350 $350 $350 S350
18-520-7300 Insurance $695 $901.17 $1,036 $607.60 $1,010 $1,110.60 $1,040
18-520-7317 Health Unit Contributions $5,576 $6,700.00 $7,410 $4,115.00 $7,752 $3,876.00 $7,985 $1,963.00
18-520-7800 Capital $20,000
Expense Total $13,721 $12,547.59 $15,296 $10,212.87 $16,157 $9,551.16 $36,375 $5,927.82
Net Surplus (Deficit) ($8,121) ($7,547.67)| ($10,296) ($4,726.39)| ($10,657) ($4,802.30)| ($10,875) ($2,594.66)|
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14-100-5001
14-100-5002
14-100-5003
14-100-5055
14-100-5060
14-100-5070
14-100-5080
14-100-5500
14-100-5501
15-100-5200
15-100-5230
15-100-5252
15-100-5255
15-100-5253
15-100-5253
15-100-5253
15-100-5253
15-100-5253
15-100-5260
15-100-5502
15-100-5251
15-100-5251

15-100-5256
15-100-5503
15-100-5504
15-100-5511
15-100-5600
15-100-5601
15-100-5604
15-100-5605
15-100-5615
15-100-5617
15-100-5618
15-100-5620
15-100-5624
15-100-5625
15-100-5630
15-100-5825
15-100-5901
15-100-7021

Administration

Revenue:

Taxes - General

Supplementary Taxes

Other Charges to Tax Cards

PIL Taxes - Provincial Properties
PIL Taxes -Federal Properties

PIL Taxes - Hydro Properties

PIL Taxes- Twp CF properties
Interest on Taxes

NSF Fees Administration

OMPF Ontario Fund

POA Transfers

NDMP

AGCO-Cannabis Legislation Transfer
Federal Grant

Federal Grants-Canada Summer Jobs
Federal Grants-Heritage Canada
Emergency Preparedness Grant
Ontario Trillium-Not Funded
Rental Income

Interest on Bank Accounts
Provincial Grants

FCM Asset Management Grant
Provincial Grant-ICIP West Pump/West
Shore

Currency Exchange

Interest on Receivables

Tax Registration - Administration
Other Revenue

Photocopies and Faxes

Marriage Certificates and Fees
Tax Certificates

Lottery Licenses

Farm Revenue

Aggregate Fees

Wharfage

Island Marketing & Development
Tourist Brochure

Website Advertising Fees

Prov Hunt License Sales (NON PHEAS)
Discounts Earned

Omers Debt Repayment

$2,009,688 $2,086,559
2021 2021 2022 2022 2023 2024 2024
BUDGET ACTUAL BUDGET ACTUAL BUDGET 2023 ACTUAL BUDGET ACTUAL
$1,781,805  $1,781,804.02 $1,840,705  $1,840,704.53 $1,962,480  $1,962,480.13 $2,036,754  $2,036,754.00
$20,147.54 $2,437.04 $5,389.57 $6,919.77
$58.00 $87.00 $29.00
$18,125 $18,124.91 $18,669 $18,668.64 $19,415 $19,415.38 $20,483 $20,483.24
$21,658 $21,658.41 $22,308 $22,308.15 $23,201 $23,200.47 $24,477 $24,476.51
$1,909 $1,909.08 $1,966 $1,966.35 $2,045 $2,045.01 $2,157 $2,157.48
$2,378 $2,378.05 $2,449 $2,449.40 $2,547 $2,547.37 $2,688 $2,687.47
$45,000 $12,778.45 $35,000 $38,368.80 $35,000 $32,429.42 $35,000 $26,164.35
$107,900 $107,900.00 $107,900 $107,900.00 $154,200 $154,200.00 $149,200 $111,900.00
$3,700 $493.33 $3,700 $2,511.20 $2,500 $5,588.20 $4,460 $1,120.40
$5,000.00
$50,000.00 $4,600.00
$2,993 $2,988.40 $2,100
$2,500.00 $3,000 $3,000.00 $5,000.00
$50,000 $50,000.00
$191,100
$3,000 $3,000.00 $3,000 $3,000.00 $3,000 $3,000.00 $3,000 $2,015.00
$1,593.15 $6,278.01 $11,750.07 $4,264.63
$46,638.00 $743.00 $5,000.00
$45,400
$100,000 $100,000.00
($3.41) $510.47 $3.54
$341.65 $721.90 $500 $536.71 $500 $4,330.95
$500 $1,864.42 $500 $251.98 $500 $2,372.87 $500 $9,672.74
$250 $147.07 $250 $93.57 $200 $88.10 $200 $60.11
$250 $820.00 $820 $1,205.00 $820 $960.00 $1,605 $135.00
$2,000 $2,780.00 $2,500 $3,060.00 $4,000 $2,665.00 $2,550 $1,600.00
$50 $10.00 $50 $10.00 $50 $10.00 $50 $10.00
$23,000 $23,682.00 $26,050 $26,050.19 $26,050 $26,050.19 $26,050
$900 $1,384.03 $1,000 $704.32 $1,000 $642.37 $1,000
$211.55
$7,000 $2,537.52 $3,500 $3,598.73 $4,150 $4,489.49 $5,700 $6,471.48
$500 $295.64 $500 $291.94 $500 $500 $947.99
$900 $1,118.05 $1,200 $775.52 $1,000 $2,222.50 $1,000 $398.67
$2,784.53 $1,456.00 $1,400.00 $1,151.28
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15-100-7190 Insurance Claims $12,092.59
15-100-7150 Donations $750.00
15-100-7355 Election Nomination Fees $900.00
15-100-7804 North Harbour Divestiture (Reserve) $90,005.00 $71,316 $65,978 $65,978.00 $65,978
15-100-7900 Capital Borrowing $250,000 $250,000 $250,000
15-100-7950 Surplus from Previous Year $317,689 $317,689.00 $599,023 $599,023.00 $151,920
15-100-6999 Transfer from Reserve $181,016
15-100-6999 Transfer from Reserve (Other) $109,453 $250,135.63 $15,431 $39,457.72
Revenue Total $2,414,287  $2,554,588.43 $2,774,003  $2,450,784.58 $3,161,159  $2,932,773.32 $3,026,872  $2,335,817.20 |

Expenses:
17-100-7020 General Employee Costs $335,426 $336,034.79 $443,954 $371,830.96 $348,956 $366,998.60 $365,340 $246,989.51
18-100-5230 POA Distribution $506.84
18-100-5251 MMAH Grant
18-100-5255 AGCO-Cannabis Legislation
18-100-5510 Tax Registration - Expense
18-100-5604 Marriage Licences $550.00 $500 $1,305.00 $550 $825.00 $550
18-100-5624 Island Marketing & Development $24,650 $10,932.96 $28,922 $14,457.80 $25,000 $12,733.64 $15,000 $6,386.72
18-100-5625 Brochure Expenses
18-100-5630 Advertising Refund-2020 Season
18-100-5825 Prov Licence Exp (Non Pheasant Hunt) $440 $282.06 $440 $195.05 $480 $802.43 $480 $674.41 |
18-100-7030 Travel Expense - Staff $3,500 $2,000 $2,000 $1,256.84 $2,000 $427.39
18-100-7130 Memberships $2,500 $2,410.37 $2,500 $426.91 $2,500 $6,279.31 $2,500 $1,921.51
18-100-7135 Subscriptions and Books $250 $318.93 $300 $416.52 $500 $173.16 $500 $543.23
18-100-7140 Courses and Seminars $4,000 $4,079.57 $8,000 $3,370.34 $5,000 $4,006.51 $5,000 $553.57
18-100-7142 Payroll Expense
18-100-7146 Printing and Stationery $1,250 $1,191.47 $1,250 $772.25 $1,250 $1,279.35 $1,250
18-100-7147 Transfer Station Fees $100 $152.00 $150 $141.00 $175 $158.00 $175 $24.00
18-100-7149 Photocopier Leasing and Supplies $4,750 $2,378.42 $3,000 $4,771.32 $4,500 $5,699.45 $4,500 $3,411.15
18-100-7150 Computer Expense $10,500 $10,575.96 $20,000 $13,590.63 $25,000 $12,299.49 $15,000 $9,525.19
18-100-7151 Office Expense $5,500 $4,270.74 $5,500 $3,475.37 $6,500 $5,010.20 $6,500 $3,132.94
18-100-7152 Postage $6,000 $3,700.32 $6,000 $6,117.05 $6,000 $5,077.43 $6,000 $2,477.74
18-100-7153 Telephone/Fax Office $5,400 $5,427.71 $5,400 $5,731.88 $5,500 $6,804.23 $5,500 $3,932.53
18-100-7154 Hydro $3,000 $3,124.10 $3,125 $3,099.43 $3,125 $3,511.86 $3,125 $1,567.07
18-100-7155 Water Fees $350 $99.00 $100 $221.34 $200 $159.78 $206
18-100-7156 Advertising/Promotion $130.00 $120.00 $285.67
18-100-7157 Donations
18-100-7160 Other Expense $27,473.02 $3,779.96 $1,558.24 $784.87
18-100-7163 Pay Pal Fees Other $6.39 $25 $25
18-100-7190 Insurance Claims $14,254.43
18-100-7191 Health & Safety -COVID(all dept) $1,401.40 $143.74
18-100-7192 Materials and Supplies $2,000 $829.46 $2,000 $1,715.84 $2,000 $3,181.86 $3,200 $2,076.67
18-100-7193 Vehicle Expense $1,000 $120.00 $1,000 $1,258.24 $1,000 $14.96 $1,000 $475.06
18-100-7230 Equiptment Maintenance $915.84
18-100-7235 Drainage Charges $53,901 $989.07 $1,032 $7,095.74 $20,162 $1,972.57 $3,275
18-100-7240 Building and Lot Maintenance $3,500 $336.05 $3,500 $1,530.15 $3,500 $584.15 $3,500
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18-100-7241 Heating $3,850 $3,372.49 $3,850 $6,187.50 $6,000 $4,573.21 $6,180 $2,971.72
18-100-7242 Fuel $250 $277.23 $300 $90.09 $309 $300
18-100-7245 Septic Cleaning $2,000 $1,506.05 $2,000 $2,450.38 $2,500 $1,943.62 $2,575 $1,272.00
18-100-7300 Insurance $12,120 $21,403.16 $24,614 $24,262.20 $38,042 $29,174.98 $39,183 $88,685.72
18-100-7301 Legal/Integrity Commissioner $10,000 $1,990.13 $20,000 $23,361.15 $25,000 $12,233.08 $45,000 $10,414.13
18-100-7302 Audit $19,500 $21,354.38 $19,500 $13,060.92 $19,500 $17,858.92 $20,085
18-100-7303 Consultants $46,039.41 $110,400 $32,862.31 $30,000 $34,353.66 $30,000 $26,389.37
18-100-7305 Essex Region Conservation Authority $10,025 $10,612.05 $10,400 $9,004.05 $11,500 $13,548.02 $11,845 $5,219.44
18-100-7306 Emergency Measures Expense $1,000 $881.40 $1,000 $556.22 $1,000 $693.71 $1,500 $1,267.08
18-100-7307 SPMIF Grant Expenses
18-100-7308 9-1-1 Charges $135 $131.84 $135 $121.54 $150 $150
18-100-7310 MPAC Billings $25,300 $24,900.60 $24,650 $24,633.12 $24,350 $24,333.80 $25,184 $18,433.29
18-100-7325 Election Expenses $500 $5,000 $5,318.08 $750 $1,208.80 $750 $508.80
18-100-7340 Uncollectible Expense $1,183.76 $750.00
18-100-7350 Other Interest
18-100-7351 Bank Rec Adjustments $290.91 $555.26 ($3,643.18) (5689.16)
18-100-7352 Bank Charges and Overdraft Interest $1,500 $487.30 $1,500 $1,649.85 $1,750 ($141.17) $1,750 $600.00
18-100-7353 Loan Payment -Entrance/Computers $1,388 $1,387.68 $1,388 $1,387.68 $1,430 $1,387.68 $1,388 $925.12
18-100-7354 POS Machine Charges/Fees $9,500 $6,196.04 $7,500 $7,409.06 $7,725 $10,227.09 $10,500 $8,536.74
18-100-7355 Cash Over/Short $60.33 $1.77
18-100-7375 Tax Write Offs - Vacancy Rebates
18-100-7378 Tax Write Offs - General $25,000 $31,777.76 $25,000 $28,842.76 $65,000 $64,255.51 $15,000 $1,118.23
18-510-7317 Audit Adjustment $5,004.05
18-100-7500 Internet Access Expenses $2,000 $3,497.16 $3,000 $3,291.40 $3,500 $101.76 $3,605 $2,188.96
18-100-7501 Web Expense $450 $101.76
18-100-7800 Capital Expense $4,070.41 $9,474.53 $50,000 $5,365.15
18-100-7801 Capital Project Grant-Not Funded $191,000
18-100-7802
18-100-7803 Capital Shoreline Protection Annual $200,000 $115,208.89 $450,000 $200,000 $200,000
18-100-7803 Capital Emergency Shoreline Protection $250,000 $250,000
18-100-7804 North Harbour Divestiture $18,683.17 $71,316 $5,343.42 $65,978 $65,978
18-100-7805 Shoreline Protection -West Shore Project 2020 $20,060.75
Provincial Grant-ICIP West Pump/West
18-100-7806 Shore $100,000 $119,850.99
18-100-5254 Main Street Revitalization Int. $14,606.73
Service Delivery Review-Implementation-
18-100-5251 Not Funded $200,000
18-100-7900 Transfer to Reserves $170,900.00 $231,872 $440,953.71 $385,420 $267,822.68
18-100-7910 Capital Funding Allocation $100,000
18-100-7950 Previous Year Deficit $181,016
Expense Total $1,273,551  $1,056,293.93 $1,552,098  $1,087,733.99 $1,603,827 $927,783.40 $1,516,599 $472,364.58
Net Surplus (Deficit) $1,140,736  $1,498,294.50 $1,221,905  $1,363,050.59 $1,557,332  $2,004,989.92 $1,510,273  $1,863,452.62
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Parks and Recreation

2021 2021 2022 2022 2024 2024
BUDGET ACTUAL BUDGET ACTUAL 2023 BUDGET 2023  ACTUAL BUDGET ACTUAL
Revenue:

15-150-5211 Grants $86,400 $30,000.00 $90,000 $60,000.00
15-150-5215 Donation $1,667 $3,500 S 3,500
15-150-5230 PIHC Fundraisser-Public Washrooms $5,613.68
15-150-5600 Other Revenue $5,000 $1,940.00 $5,000 $1,940.00 $2,500 $2,500.00 | S 3,750 $9,505.82
15-150-6999 Transfer from Reserves $34,080 $34,080.00 $93,500 $93,500.00

Revenue Total $91,400 $37,553.68 $130,747 $96,020.00 $99,500 $96,000.00 | S 7,250 $9,505.82

Expenses:

17-150-7020 Parks and Rec Employee Costs $68,009 $73,923.76 $77,800 $90,785.94 $95,342 $93,913.46 | S 115,499 $57,696.14
18-150-7030 Travel Expense - Staff $300 $350 $350 $23.44 | S 350 $30.09
18-150-7140 Courses and Seminars $300 $300 $300 S 300 $270.00
18-150-7147 Transfer Station Fees $1,000 $642.00 $1,000 $1,078.00 $1,100 $1,248.00 | S 1,100
18-150-7153 Telephone $500 $112.71 $500
18-150-7154 West Washroom Hydro $600 $737.04 $600 $714.19 $750 $1,212.59 | S 1,000 $506.58
18-150-7155 Water Usage-West Washrooms $434.00 | $§ 500
18-150-7156 Advertising and Promotion
18-150-7190 PIHC Fundraiser Expenses-Washrooms $2,500 $2,260.62
18-150-7191 Health & Safety $250 $225.13 $500 $484.92 $500 $408.29 | S 1,100 $281.89
18-150-7192 Materials and Supplies $2,000 $2,185.41 $2,000 $2,338.73 $3,000 $2,500.66 | S 3,000 $2,461.88
18-150-7193 Vehicle Expense $2,000 $2,345.35 $2,500 $165.91 $2,500 $906.38 | S 2,500 $1,929.25
18-150-7194 Equipment Rental $500
18-150-7195 Propane $1,000 $67.85 $1,000 $2,526.25 $2,500 $1,431.66 | S 2,500
18-150-7196 Licenses and Permits $150 $360.00 $360 $12.75
18-150-7230 Equipment Maintenance $4,000 $1,813.06 $4,000 $1,214.78 $4,000 $3,643.74 | S 4,000 $1,302.69
18-150-7235 Equipment $2,000 $147.70 $2,000 $2,000 $974.80 | S 1,750
18-150-7238 Trail Maintenance $10,000 $5,361.00 $10,000 $5,000 S 7,500
18-150-7240 Building & Lot Maintenance $2,500 $2,121.59 $2,500 $2,365.02 $2,500 $2,751.33 | S 2,500 $1,312.40
18-150-7242 Fuel Expense $4,500 $5,489.82 $7,900 $8,276.50 $8,500 $8,471.97 | S 8,755 $4,847.02
18-150-7500 Internet Expense $500 $574.95 $575 $582.17 $590 $1,354.26 | S 610 $469.68
18-150-7300 Insurance $6,110 $7,922.55 $9,111 $8,311.49 $9,866 $9,708.41 | S 10,162
18-150-7354 Loan Payment - Trailer $320 $308.64 $309 $308.64 $309 $308.64 | S 309 $205.76
18-150-7400 Friends of Pelee Expenses $1,000 $666.91 $1,000 $1,000.00 $1,000 $898.59 | S 1,000 $903.17
18-150-7800 Capital Expense $18,000 $17,500 $500.00 $20,000 $17,598.41
18-150-7801 Grant Projects $86,400 $110,000 $41,397.82 $70,000 $71,856.21
18-150-7802 Capital-Fleet/Equipment $7,000 S 10,000 $5,179.54
18-150-7900 Transfer to Reserves $15,000.00 $93,247.00

Expense Total $211,939 $120,005.47 $254,305 $257,570.73 $237,107 $219,644.84 | S 174,435 $77,396.09 |

Net Surplus (Deficit) ($120,539) ($82,451.79) (5123,558) ($161,550.73) (5137,607) ($123,644.84)| $ (167,185) (567,890.27)
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Pheasant Hunt

2021 2021 2022 2023 2024 2024
BUDGET ACTUAL BUDGET 2022 ACTUAL 2023 BUDGET ACTUAL BUDGET ACTUAL
Revenue:
15-620-5600 Other Revenue $250.00 $960.00
15-620-5503 Currency Exchange $536.61
15-620-5650 Trail Maintenance-Non Township
15-620-5820 Fall Hunt Licensing $181,750 $188,252.25 $200,000 $194,515.32 $217,500 $216,828.47 $240,000 $238,823.00
15-620-5821 Winter Hunt Licensing $25.00 $228.00
15-620-5822 Rabbit Hunt Licensing $50 $294.50 $125 $125.00 $450 $450.00 $450 $50.00
15-620-5824 Clean Up Hunt $23,500 $31,256.09 $34,375 $29,525.00 $30,000 $22,607.67 $30,000 $4,560.09
15-620-5825 Small Game Non-Resident License Sale/| $8,000 $2,311.79 $2,500 $6,550.65 $6,500 $7,946.17 $8,000
18-620-6999 Transfer from Reserves
Revenue Total $213,300 $222,389.63 $237,000 $230,715.97 $254,450 $249,556.92 $278,450 $243,433.09 |
Expenses:
17-620-7020 Pheasant Farm Employee Costs $30,497 $10,832.30 $11,715 $7,395.98 $10,763 $5,014.17 $12,085 $2,610.27
18-620-5823 Hunt Refunds $500.00 $765.39 $308.00 $179.88
18-620-7030 Travel Expenses Staff $200
18-620-7130 Memberships
18-620-7140 Courses & Seminars
18-620-7146 Printing and Stationery $450 $559.22 $650 $734.59 $750 $2,440.03 $750 $570.44
18-620-7147 Transfer Station Fees $15 $6.00 $15 $12
18-620-7151 Office Expense-fees $1,500 $341.06
18-620-7152 Paypal Fees $3,500 $2,424.63 $2,750 $3,483.08 $3,000 $3,458.32 $3,500 $3,595.36
18-620-7153 Telephone/Fax Pheasant Farm $1,400 $860.00 $860 $867.53 $875 $843.58 $875 $590.47
18-620-7154 Hydro Pheasant Farm $1,500 $1,283.10 $1,300 $1,439.19 $1,325 $1,464.51 $1,500 $922.47
18-620-7156 Advertising/Promotion
18-620-7160 Other Expense
18-620-7161 Delivery Charges
18-620-7190 Insurance Claims $500.00 $1,000.00
18-620-7191 Health & Safety $250
18-620-7192 Materials and Supplies $4,600 $84.97 $500 $783.14 $500 $225.00 $500 $499.84
18-620-7193 Vehicle Expense $1,000 $1,000 $326.09 $500
18-620-7196 Licenses and Permits $140 $20.80 $140
18-620-7230 Equipment Maintenance $3,000 $330.53 $1,000
18-620-7235 Trail Maintenance
18-620-7240 Building and Lot Maintenance $3,000 $3,000 $33.00 $25,440.05
18-620-7241 Heating
18-620-7242 Fuel Expense $2,500 $483.02 $750 $750.82 $775 $518.62 $800 $29.85
18-620-7300 Insurance $3,970 $3,970 $520.12 $1,000 $150
18-620-7308 Provincial Licence Expense $7,680 $2,264.32 $2,425 $6,185.22 $6,240 $7,043.10 $7,680
18-620-7450 Feed
18-620-7451 Medications
18-620-7452 Birds $114,321 $114,576.64 $143,000 $138,137.25 $158,125 $164,893.89 $178,500 $43,725.00
18-620-7800 Capital Expense $26,000
Expense Total $179,523 $134,566.59 $173,075 $161,921.40 $209,865 $212,649.27 $206,340 $52,723.58 |
Net Surplus (Deficit) $33,777 $87,823.04 $63,925 $68,794.57 $44,585 $36,907.65 $72,110 $190,709.51
2023 Year End- Less Pheasant Farm Property Clean up
Revenue S 249,556.92
Total Expenses S 212,649.27
Property Maintenance S (25,440.05)
Revenue from Hunt S 62,347.70
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Planning Services

2021 2022 2022 2024
2021 BUDGET ACTUAL BUDGET ACTUAL 2023 BUDGET 2023 ACTUAL| 2024 BUDGET ACTUAL
Revenue:
18-700-5500 ERCA Planning Fees $2,150.00
15-700-5806  Application Fees $2,000 $2,500.00 $2,500 $1,500.00 $3,500 $5,000 $8,925.00
15-700-6999 Transfer from Reserves/Reserve funds $35,648 $35,468.00 $35,000
Revenue Total $2,000 $2,500.00 $38,148 $36,968.00 $3,500 $0.00 $40,000 $11,075.00 |
Expenses:
16-700-7000 Wages - Committee
17-700-7020 Planning Salaries-Staff $35,060 $28,844.07
18-700-7151 Office Expense-Planning $2,500 $1,202.97
18-700-7160 Other Expense
18-700-7303 General Consulting Fees $57,500 $14,725.62 $35,000 $10,739.33 $15,000 $10,563.78 $15,000 $4,447.81
18-700-7304 Official Plan Fees $5,000 $5,000 $45,000 $750.00
18-700-7305 Zoning Fees $5,000 $5,000
19-700-7850 Transfer to Reserves $35,000.00
Expense Total $67,500 $14,725.62 $45,000 $45,739.33 $15,000 $10,563.78 $97,560 $35,244.85 |
Net Surplus (Deficit) ($65,500) ($12,225.62) ($6,852) ($8,771.33) ($11,500) ($10,563.78) ($57,560) ($24,169.85)
Police Services
2022 2024 2024
2021 BUDGET 2021 ACTUAL BUDGET 2022 ACTUAL|2023 BUDGET 2023 ACTUAL BUDGET ACTUAL
Revenue:
15-210-5810 Rent and Expenses $8,270 $8,269.56 $4,134 $7,580.43 $3,445 $3,445.65
15-210-6999 Transfer from Reserves-Police $316,587.00 $139,800 $139,800.55
Revenue Total $8,270 $8,269.56 $4,134 $324,167.43 $143,245 $143,246.20 SO $0.00 |
Expenses:
18-210-7192 Materials and Supplies
18-210-7240 Building and Lot Maintenance $1,500 $869.65
18-210-7315 Policing Contributions $139,982 $139,982.00 $112,776 $112,776.00 $148,872 $167,226.00 $122,195 $97,907.00
18-210-7316 Policing Contributions Payable $167,218
18-210-7900 Transfer to Reserves
Expense Total $141,482 $139,982.00 $112,776 $112,776.00 $316,090 $167,226.00 $122,195 $98,776.65 |
Net Surplus (Deficit) ($133,212)  ($131,712.44) ($108,642)  $211,391.43 ($172,845) ($23,979.80) ($122,195) ($98,776.65)
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Roads Department

2023
2021 BUDGET 2021 ACTUAL | 2022 BUDGET 2022 ACTUAL BUDGET 2023 ACTUAL | 2024 BUDGET 2024 ACTUAL
Revenue:
15-300-5210 Grants-Provincial (OCIF-FC) $50,806.46 $100,000 $100,000.00 $100,000 $100,000.00 $100,000 $100,000.00
15-300-5220 Sale of Surplus Equipment $17,471.52
15-300-5250 AMO Canada Community-Building Fund $29,236 $29,320.90 $14,906 $14,906.12 $15,554 $15,554.21 $14,462
15-300-5802 Custom Work
15-300-5600 Other Revenue
15-300-5800 Golf Car Permitting $1,500.00 $1,875 $1,950.00 $2,475 $2,700.00 $5,550 $6,150.00
15-300-5820  Custom Work $520.16
15-300-7021 Omers Debt Repayment
15-300-7900 Capital Borrowing $260,000 $150,000 $120,000.00 $150,000 $147,500.00 $150,000
15-300-6999 Transfer from Reserves $8,031 $8,031.00 $147,500 $120,000
Revenue Total $289,236 $99,098.88 $274,812 $245,407.28 $415,529 $265,754.21 $390,012 $106,150.00 |
Expenses:
17-300-7020 Roads Employee Costs $153,704 $148,784.48 $167,099 $158,433.41 $159,925 $172,011.71 $218,806 $155,422.40
18-300-7030  Travel Expense - Staff $200 $200 $200 $30.18 $200
18-300-7130 Memberships $586.56 $600 $600 $S600 $211.06
18-300-7140 Courses and Seminars $2,500 $500 $500 $2,500 $189.95
18-300-7147  Transfer Station Fees $35 $6.00 $35 $9.00 $12 $4.00 $12
18-300-7151 Office Expense $250 $250 $250 $1,250 $1,108.37
18-300-7153 Telephone/Internet $1,750 $1,946.37 $1,950 $2,033.98 $2,000 $2,060.56 $2,000 $1,185.27
18-300-7154 Hydro Roads $2,200 $1,087.52 $1,100 $2,984.27 $1,500 $1,328.63 $1,500 $890.58
18-300-7155 Street Lights $2,500 $2,529.60 $2,500 $2,755.07 $2,800 $2,757.13 $2,800 $1,669.25
18-300-7156 Advertising
18-300-7191 Health & Safety $500 $138.38 $500 $225.13 $500 $142.45 $2,900
18-300-7192 Materials and Supplies $3,000 $1,886.02 $2,000 $1,696.80 $2,000 $4,024.86 $2,000 $1,206.15
18-300-7193 Vehicle Expense $3,000 $2,405.66 $3,000 $7,269.16 $5,000 $3,366.91 $3,000 $3,825.47
18-300-7194 Equipment Rental $1,500 $214.02 $1,500 $89.70 $1,500 $275.30 $1,500
18-300-7195 Propane $1,000 $67.83 $1,000 $2,526.23 $2,500 $1,431.69 $2,500
18-300-7196 Licenses and Permits $1,800 $2,469.93 $2,500 $5,563.14 $2,500 $2,973.22 $2,500 $462.86
18-300-7230 Equipment Maintenance $30,000 $19,332.33 $30,000 $15,116.61 $30,000 $8,628.66 $30,000 $7,281.07
18-300-7235 Drainage Charges $56,558 $26,111.35 $81,207 $49,774.42 $43,708 $33,870.06 $35,763
18-300-7240 Building and Lot Maintenance $2,000 $2,000 $10.16 $2,000 $6.70 $2,000
18-300-7242 Fuel $30,000 $26,524.04 $38,500 $21,391.01 $39,655 $31,669.15 $37,087 $15,512.03
18-300-7255 Signage $2,000 $418.78 $3,500 $5,000 $5,569.35 $12,500 $8,657.91
18-300-7260 Golf Car Program Expences $9,616.59 $1,875 $181.64 $1,500 $221.48 $6,000 $310.37
18-300-7267 Dust Suppressant $50,000 $41,063.99 $50,000 $48,485.86 $60,000 $55,499.99 $62,000 $36,231.60
18-300-7268 Gravel $90,000 $59,347.47 $120,000 $115,209.75 $145,000 $157,955.96 $170,000 $132,376.38
18-300-7269 Roads Maintenance $10,000 $4,175.76 $10,000 $7,498.25 $15,000 $14,937.54 $15,000 $2,969.56
18-300-7300 Insurance $21,625 $28,040.11 $32,246 $29,416.44 $34,917 $34,378.76 $35,965 $44,802.24
18-300-7303 Consultants $10,000 $15,000 $27,500 $12,892.57 $25,000
18-300-7352 Loan Payment -Tractor $14,758 $13,134.00 $14,304 $14,304.00 $14,304 $9,536.00
18-300-7355 Loan Payment - GRADER $19,114 $19,113.12 $10,010 $19,113.12 $19,113 $19,113.12 $19,113 $12,742.08
18-300-7357 LoanPayments-Tractor(2022)
18-300-7700 Transfer to Reserve AMO/OCIF $119,627.36 $115,554 $115,554.21 $114,462
18-3007950 Transfer to Rserve-Other $64,600.00
18-300-7800 Emergency Road Repair $150,000 $150,000 $150,000 $150,000
18-300-7801 Capital Fleet/Equipment $110,000 $97,268.97 $47,173.94 $50,000 $13,722.82 $50,000 $16,888.98
18-300-7802 Capital Bank Repair/Culvert/Crossing $50,600 $31,261.15 $74,000 $3,400.83
18-300-7803 Capital Expense
Expense Total $755,236 $612,762.24 $743,830 $550,091.09 $985,638 $804,592.16 $1,097,262 $456,880.41 |
Net Surplus (Deficit) (5466,000) ($513,663.36) (5469,018) ($304,683.81) ($570,109) ($538,837.95) ($707,250) ($350,730.41)
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School Boards

2021 2022 2023 2024
2021 BUDGET ACTUAL 2022 BUDGET ACTUAL 2023 BUDGET ACTUAL 2024 BUDGET ACTUAL
Revenue:

14-110-5002 Taxes - English Public $219,505 $167,497.94 $219,674 $168,378.62 $224,282 $171,030.35 $168,740 $168,739.85
14-110-5003 Taxes - English Separate $5,972.55 $5,723.07 $6,301.47 $5,951 $5,951.25
14-110-5004 Taxes - French Public $638.95 $639.44 $661.50 S640 $640.02
14-110-5005 Taxes - French Separate $982.20 $981.31 $1,564.14 $1,422 $1,422.05
14-110-5007 Taxes - Not Directed $44,412.71 $43,951.59 S44,724.24 $47,026 $47,026.31
15-110-5100 Supplemental Taxes-English Public $1,886.84 $67.61 $403.51 $627.68
15-110-5101 Supplemental Taxes-English Separate $178.24
15-110-5102 Supplemental Taxes-French Public
15-110-5104 Supplemental Taxes-Not Directed $990.45 $501.60

Revenue Total $219,505 $222,381.64 $219,674 $219,919.88 $224,282 $225,186.81 $223,779 $224,407.16

Expenses:

18-110-7301 w/o Taxes English Public $1,150.85 $828.49 $2,809.48 $55.54
18-110-7302 w/o Taxes-English Separate $265.14
18-110-7303 w/o Taxes-French Public $712.98 $190.52
18-110-7304 w/o Taxes-French Separate
18-110-7305 w/o Taxes Not Directed $9,623.14 $6,201.98 $8,461.02
18-110-7401 School Transfers-English Public $219,505 $186,566.01 $219,674 $187,005.34 $224,282 $187,341.06 $195,251 $93,670.52
18-110-7402 School Transfers-French Public $649.39 $1,202.05 $1,214.31 $1,428 $607.16
18-110-7403 School Transfers-English Separate $16,233.03 $16,127.78 $16,741.75 $21,065 $8,370.88
18-110-7404 School Transfers-French Separate $4,339.62 $4,587.08 $4,587.08 $6,035 $2,426.12

Expense Total $219,505 $218,562.04 $219,674 $216,665.70 $224,282 $221,154.70 $223,779 $105,585.88

Net Surplus (Deficit) S0 $3,819.60 SO $3,254.18 SO $4,032.11 S0 $118,821.28
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West Water Plant

2021 2021 2022 2022 2023 2023 2024 2024
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL
Revenue:

15-410-5201 Grants -CWWF
15-410-5210 Grant - Provinial
15-410-5600 Postable Water fund-Hell on Heels $6,220.93
15-410-5801 West Shore Water User Charges $17,000 $13,314.90 $17,200 $15,757.93 $17,550 $17,265.47 $19,250 $9,479.90
15-410-5802 West Shore Water Bulk Station $14,000 $18,102.63 $18,750 $23,367.50 $25,000 $30,472.19 $31,500 $19,451.56
15-410-5803 West Shore Water Bottle Station $6,250 $6,497.20 $6,750 $8,372.18 $10,000 $10,489.55 $11,000 $11,143.41
15-410-5804 Water Service - School $5,000.00 $5,000 $5,000.00 $5,000 $5,000.00 $5,000 $5,000.00
15-410-7900 Capital Borrowing
15-410-7032 Transfer from Reserve $9,200 $9,200.00
15-410-7032 West Water Installation/Repair $348.59 $4,000

Revenue Total $37,250 $42,914.73 $47,700 $52,846.20 $70,750 $78,648.14 $66,750 $45,074.87 |

Expenses:

17-410-7020 West Shore Water Employee Costs $60,767 $52,192.56 $53,236 $60,924.93 $61,743 $61,083.66 $81,853 $46,337.25
18-410-5201 CWWEF Grant Expenses
18-410-5600 Potable Water Fund Allocations $4,000.00 $1,000.00
17-410-7021 Pelee Is. Public School-Employees $697.78 $637.40 $638.40 $837.53
18-410-7021 Pelee Is. Public School Water-Expense $541.75 $435.92 $555.21 $465.80
18-410-7030 Travel Expense - Staff $100 $100 $100 $175.42 $100 $90.12
18-410-7055 Operator Contract $767.01
18-410-7130 Memberships $170
18-410-7140 Courses and Seminars $2,000 $50.88 $2,000 $529.19 $2,000 $242.52 $3,500 $175.53
18-410-7145 Computer Expense $2,500 $2,500 $3,000 $3,000
18-410-7147 Transfer Station Fees $12 $6.00 $12 $65.00 $20 $8.00 $20
18-410-6999 Transfer to Reserves
18-410-7151 Office Expense $500
18-410-7152 Water Alarms Expense
18-410-7153 Telephone West Shore Water $2,650 $2,243.94 $2,250 $1,919.84 $2,250 $1,930.40 $2,250 $1,302.86
18-410-7154 Hydro West Shore Water $11,200 $8,866.97 $9,000 $10,550.22 $10,750 $10,414.02 $10,750 $7,208.48
18-410-7156 Advertising and Promotion
18-410-7157 Cell Phone
18-410-7160 Other Expenses
18-410-7161 Delivery Charges
18-410-7191 Health and Safety $250 $250 $500 $122.10 $600 $71.22
18-410-7192 Materials and Supplies $3,500 $991.35 $12,000 $6,904.13 $15,000 $10,712.99 $12,000 $3,587.65
18-410-7193 Vehicle Expense $4,000 $3,802.48 $4,000 $2,394.36 $10,000 $9,610.69 $4,000 $6,407.84
18-410-7194 Equipment Rental
18-410-7195 Internet Expense Bell Stick
18-410-7196 Licences & Permits $950 $947.50 $950 $565.75 $950 $2,149.50 $950 $32.50
18-410-7197 Water Testing $4,000 $1,524.14 $4,000 $2,184.18 $2,500 $2,305.22 $2,575 $2,303.16
18-410-7230 Equipment Maintenance $15,000 $13,486.31 $15,000 $18,989.76 $15,000 $23,390.76 $15,000 $7,804.36
18-410-7240 Building and Lot Maintenance $500 $500 $216.24 $500 $4.50 $500
18-410-7242 Fuel Expense $2,200 $2,634.92 $3,500 $2,808.65 $3,500 $5,695.52 $6,600 $3,678.71
18-410-7245 Septic Cleaning $900 $814.08 $900 $525.08 $900 $641.08 $900
18-410-7275 Purifying Supplies
18-410-7300 Insurance $4,235 $5,491.32 $6,315 $5,760.86 $3,838 $6,738.49 $3,953
18-410-7303 Consultants $29,500 $2,346.95 $29,500 $1,738.00 $5,000 $15,000
18-410-7354 Water Plant Upgrade Loan $16,189 $16,188.36 $16,189 $16,188.36 $16,189 $16,188.36 $16,189 $10,792.24
18-410-7800 Capital Expense $9,500 $8,237.66 $9,500 $254.40 $9,200
18-410-7801 Capital Fleet/Equipment $10,000
18-410-7900 Transfer to Reserves $9,200.00 $19,200.00

Expense Total $170,623 $121,064.95 $171,702 $142,792.27 $172,940 $175,806.84 $179,740 $92,862.26 |

Net Surplus (Deficit) ($133,373) ($78,150.22) ($124,002) ($89,946.07) ($102,190) ($97,158.70) ($112,990) ($47,787.39)
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DRINKING WATER )
SOURCE PROTECTION
Our Actions Matter

Essex Region Conservation > 3

kstammler@erca.org

July 29, 2024 519-981-4184
F.519.776.8688

360 Fairview Avenue West

Town of Amherstburg Suite 311, Essex, ON N8M 1Y6

Town of Essex

Town of Kingsville
Town of LaSalle Regular Meeting of Council

Municipality of Leamington Tuesday October 8, 2024

Municipality of Lakeshore Item No. 7. A.

Township of Pelee
Town of Tecumseh
City of Windsor

Attention: Municipal Council Clerks (for distribution)

Re: Essex Region Source Protection Committee - Municipal Representation

As required by the Clean Water Act, 2006, the Essex Region Source Protection Authority (ERSPA) has an
established Source Protection Committee (SPC), which follows the guidance of Ontario Regulation
288/07 (O.Reg. 288/07). The SPC is composed of 15 members, including five (5) representatives from
the municipal sector. The remaining two-thirds of the SPC are representatives of key industries (e.g.
agriculture, greenhouse operations, and fuel suppliers) and members of the public at large.

In 2007, the ERSPA striking committee proposed the following composition of municipal representation
on the SPC.

e City of Windsor — 2 members

e Union Water Supply System — 1 member
e Town of Lakeshore — 1 member

e Town of Amherstburg — 1 member

The striking committee felt that those municipalities responsible for the Water Treatment Plants that
provide the largest water supplies should have the opportunity to have representation on the SPC. A
letter was sent to all Clerks of Member Municipalities on July 30, 2007, to this effect, and this
distribution of representation was subsequently endorsed by all municipalities in 2007 and has
remained as such. At this time one municipal member has taken a new position and can no longer sit
on the SPC in this role, one municipal member has retired, and one municipal member is being re-
appointed to the SPC.

In the spring of 2024, the term of appointment for Mayor Dennis Rogers, representing Union Water
Supply System (UWSS), came to a close when Mayor Rogers became a member of ERCA’s Board of
Directors and Source Protection Authority. At the July 17, 2024, UWSS Board meeting, they selected
Deputy Mayor Kirk Walstedt as their nominee for representation on the SPC.

Amherstburg / Essex / Kingsville / Lakeshore / LaSalle / Leamington / Pelee Island / Tecumseh / Windsor
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Albert Dionne, who has represented the Municipality of Lakeshore retired in 2023. Jason Barlow,
Division Leader-Water Management, has been selected by the Municipality of Lakeshore as their new
representative on the SPC.

Both Mayor Rogers and Mr. Dionne were valued members of the SPC and will be missed. We look
forward to working with the newly selected members.

Antonietta Giofu, Director of Infrastructure Services, has served as the representative on the SPC for the
Town of Amherstburg for over a decade, with her current 5-year term expiring in November 2024. Ms.
Giofu is a valued and active member of the SPC and we are pleased to re-appoint her for another 5-
year term as is allowed under s.9(1.1) of O.Reg 288/07.

Municipal Councils are asked to endorse all municipal candidates prior to their formal appointment by
the Essex Region Source Protection Authority as a regular SPC member. In keeping with our previous
practices, at this time we are asking that all member Municipalities endorse the following individuals’
appointment to the Essex Region Source Protection Committee:

e Kirk Walstedt, Union Water Supply System, expected appointment date: October 10, 2024;
term of appointment: 5 years

¢ Jason Barlow, Municipality of Lakeshore, expected appointment date: October 10, 2024; term
of appointment: 5 years

¢ Antonietta Giofu, Town of Amherstburg, expected appointment date: October 10, 2024; term
of appointment: 5 years

Responses in the form of Council Resolutions are kindly requested by September 30, 2024. The Essex
Region Source Protection Authority is tentatively scheduled to address this matter at their meeting on
October 10, 2024.

This letter is sent under separate cover to municipal staff who have been appointed by their
municipality to assist with Source Water Protection. Please contact me if you require any further
information.

Sincerely,

.

Katie Stammler, PhD
Water Quality Scientist and Source Water Project Manager
Essex Region Conservation Authority

DRINKING WATER cco R &
SOURCE PROTECTION B son Authorty

Our Actions Matter

Amherstburg / Essex / Kingsville / Lakeshore / LaSalle / Leamington / Pelee Island / Tecumseh / Windsor
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Regular Meeting of Council
Tuesday October 8, 2024

Caldwell First Nation Item No, 7. B

14 Orange Street, Leamington, Ontario, N8H 1P5
Phone: 519-322-1766 Fax: 519-322-1533

MEMORANDUM
To: Mayor Cathy Miller: cathy.miller@pelee.ca
Pelee Island
From: Caldwell First Nation
Date: September 18, 2024
Subiject: Announcement of New Caldwell First Nation Leadership

We are pleased to announce that on Saturday, September 14, 2024, Nikki van Oirschot was
elected as the new Chief of Caldwell First Nation for the 2024-2027 term of office. Chief van
Oirschot previously served as both a Councillor (2021-2024) and Director Operations (2018-
2021) of Caldwell First Nation.

Randy DeGraw, Melissa Reid, Stan Scott, and lan Duckworth were elected to councillor
positions. As the new Chief and Council transition into their roles, we extend our sincere thanks
for your continued support. Together, they look forward to advancing work on key priorities for
Caldwell citizens and our partners.

Please take note: All previous appointments, whether by Band Council Resolution (BCR) or
letter, will be subject to review by our new leadership. For clarity, appointees will be affirmed by
way of BCR. Hence, all current board member positions, committee appointments, or Caldwell
representatives for your organization are now considered to be ended until further notice or noted
otherwise.

Should you have any guestions, please forward them to either Chief Nikki van Oirschot or Mary-
Jo Russo, Governance Executive.

We will soon be reaching out to your organization for a meeting with the Chief and/or Council to
obtain information and updates for the benefit of Council's full understanding of your
organization. You are encouraged to share information that may be helpful in the interim. Thank
you for your patience and understanding during this period of transition.
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THE CORPORATION OF THE TOWNSHIP OF LARDER LAKE
69 Fourth Avenue, Larder Lake, ON
Phone: 705-643-2158 Fax: 705-643-2311

MOVED BY: SECONDED BY: Motion #: 12

sSf B%homas Armstrong __ 0O Thomas Armstrong Resolution #:

C & atricia Hull O Patricia Hull Date: June 11, 2024
__ 0O Paul Kelly LE ﬁ]/ﬁ'zul Kelly Regular Meeting of Council
___ O Lynne Paquette __ O Lynne Paquette Tuesday October 8, 2024

Item No. 7. C.

WHEREAS, the Public Sector Accounting Board (PSAB) establishes accounting standards for
the public sector which must be followed by all Ontario municipalities; And

WHEREAS, the Municipal Act, 2001 section 294.1 states that a municipality shall, for each
fiscal year, prepare annual financial statements for the municipality in accordance with generally
accepted accounting principles for local governments as recommended, from time to time, by the
Public Sector Accounting Board of the Chartered Professional Accountants of Canada; And

WHEREAS, PS 3280 is a new accounting standard covering asset retirement obligations (ARO)
that was approved by PSAB in March 2018; And

WHEREAS, the standard must be applied by all public sector entities who prepare their
financial statements under PSAB, including all Canadian municipalities; And

WHEREAS, many small municipalities do not have accountants or engineers on staff to
complete the ARO obligations and this major accounting change will force small municipalities
to hire consultants to complete this work and cause a significant financial burden to
municipalities;

NOW THEREFORE BE IT RESOLVED THAT The Corporation of the Township of Larder
Lake hereby calls upon the province of Ontario to provide financial assistance to municipalities
to complete the ARO; And

FINALLY, THAT a copy of this resolution be forwarded to the Honourable Paul Calandra,
Minister of Municipal Affairs and Housing, the Association of Municipal Clerks and Treasurers

Recorded vote requested: [ I declare this motion
For | Against O Carried
Tom Armstrong O Lost / Defeated
Patricia Hull O Deferred to: (enter date)
Paul Kelly Because:
Lynne Paquette O Referred to: (enter body)
Patty Quinn Expected response: (enter date)
Disclosure of Pecuniary Interest* Chair:

*Disclosed his/her (their) interest(s), abstained from discussion and did not vote on this question.
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THE CORPORATION OF THE TOWNSHIP OF LARDER LAKE
69 Fourth Avenue, Larder Lake, ON
Phone: 705-643-2158 Fax: 705-643-2311

MOVED BY: SECONDED BY: Motion #: 13
__ O Thomas Armstrong __ 0O Thomas Armstrong Resolution #:
__ O Patricia Hull ___ O Patricia Hull Date: June 11, 2024
___ O Paul Kelly ____ O Paul Kelly
___ O Lynne Paquette __ O Lynne Paquette

of Ontario (AMCTO), the Timiskaming Municipal Association (TMA), the Federation of
Ontario Municipalities (FONOM), and all municipalities within the District of Timiskaming.

Recorded vote requested: [ I declare this motion
For | Against I Carried
Tom Armstrong O Lost / Defeated
Patricia Hull v O Deferred to: (enter date)
Paul Kelly o Because:
Lynne Paquette o O Referred to: (enter body)
Patty Quinn ol Expected response: (enter date)

Disclosure of Pecuniary Interest* Chair: —_——

\

*Disclosed his/her (their) interest(s), abstained from discussion and did not vote on this question.

Page 59 of 60



Regular Meeting of Council
Tuesday October 8, 2024
Item No. 10. A.

THE CORPORATION OF THE TOWNSHIP OF
PELEE

BY-LAW: 2024 — 46
"CONFIRMATION OF PROCEEDINGS”
(October 8, 2024)

A By-law to confirm the proceedings of the October 8" Meeting of Council.

WHEREAS the Municipal Act 2001, as amended, states that the powers of a municipal corporation
are to be exercised by by-law;

AND WHEREAS the Council of The Corporation of the Township of Pelee wishes to confirm the
proceedings and business conducted by Council,;

NOW THEREFORE the Council of The Corporation of the Township of Pelee does hereby enact as
follows:

1. That the action of the Council at its Council meeting held on the 8 day of October, 2024 in
respect to each motion, resolution and other action passed and taken by Council is hereby
adopted, ratified and confirmed; save and except resolutions resulting from closed meetings.

2. That the Mayor and the proper Officers are hereby authorized and directed to execute all
documents as may be necessary and the Clerk is authorized and directed to affix the

Corporate Seal to all such documents.

3. That this by-law shall be cited as the "Confirmation of Proceedings By-law”
(October 8™, 2024).

4, That this by-law shall come into force and take effect on the date of passing thereof.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS 8
DAY OF OCTOBER 2024.

MAYOR, CATHERINE MILLER

TOWNSHIP ADMINISTRATOR &
CLERK, KRISTINE HORST
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