THE CORPORATION OF THE

‘/‘E" Gownship Of Pelee

REGULAR MEETING OF COUNCIL
AGENDA
Tuesday April 11, 2023, 6:00 pm

Electronic Meeting via Zoom
https://us02web.zoom.us/j/81890523650

. Call to Order

. Amendments to the Agenda

. Disclosure of Pecuniary Interest

. Confirmation of Previous Minutes

A. Regular Meeting of Council, March 28, 2023.

. Matters Subject to Notice

A. Court of Revision — Hamel Drain Improvements
i. Report No. 2023 — 23 EC: Court of Revision for the Hamel Drain
Improvements.

. Consent Agenda

OSTC/MTO Minutes — Wednesday April 5%, 2023.

Township of Pelee Disbursements — March 24" to April 5™, 2023, in the amount

of $20,053.21.

Pelee Active Trail System Action Committee Minutes — Tuesday March 29™,

2023.

Strategic Advantage Consulting — Inclusive, Age-Friendly Communities Grant.

Town of Plympton-Wyoming — Supporting the Township of Ashfield-Colborne-

Wawanosh regarding an Accurate Voters List.

Township of Lucan Biddulph — Expressing support for women in politics.

Town of Plympton-Wyoming — Supporting the Town of Grimsby regarding

Barriers for Women in Politics.

H. Town of Plympton-Wyoming — Supporting the Town of Carleton Place
regarding Declaring Intimate Partner Violence and Violence Against Women and
Epidemic.

I. Town of Plympton-Wyoming — Supporting the Municipality of Chatham-Kent
regarding Bill 5 — Stopping Harassment and Abuse by Local Leaders Act.

J. Town of Plympton-Wyoming — Supporting the Municipality of Chatham-Kent
regarding Reducing Municipal Insurance Costs.

K. Municipality of Wawa — Supporting the Municipality of Chatham-Kent
regarding Reducing Municipal Insurance Costs.

L. Town of Plympton-Wyoming — Supporting the Town of Essex regarding

Municipalities Retaining Surplus Proceeds from Tax Sales.
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. Town of Fort Frances — Supporting the Town of Petrolia regarding School
Board Elections.
Municipality of South Huron — Supporting the County of Huron regarding the
Cannabis Act Information.
Municipality of West Perth — Supporting the County of Huron regarding the
Call to Action: Review of the Cannabis Act.
Township of Howick — Supporting the Municipality of North Perth regarding
School Bus Stop Arm Cameras.
Q. Township of Howick — Supporting the Township of Warwick regarding CN
Railway Contribution Requirements under the Drainage Act and Impacts on
Municipal Drain Infrastructure in Ontario.
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7. Reports

A. Treasurer Michelle Feltz:
i. Report 2023 — 24 MF: Pregnancy/Parental Leave Policy.

B. Interim Clerk Kristine Horst:
i. Report 2023 — 25 KH: 2022-2026 Council Term Plan.

8. Notices of Motion
A. Mayor Cathy Miller may move, or cause to have moved:

That the Township of Pelee put together a senior’s event in June for Seniors
Month in Ontario.

9. Recognitions and Announcements
10. By-Laws

A. By-Law 2023 - 24; Being a By-Law to confirm proceedings.
11. Closed Session

A. Employee Matter
i. 239 (2) (b) Personal matters about an identifiable individual.

12. Adjournment



Tuesday April 11, 2023
Regular Meeting of Council
Item No. 4. A.

REGULAR MEETING OF COUNCIL
MINUTES

TUESDAY, MARCH 28, 2023
6:00PM

ROYAL CANADIAN LEGION, BRANCH 403
1169 West Shore Road
Pelee Island, ON, NOR 1MO

Members of Council: Mayor Cathy Miller
Deputy Mayor Dayne Malloch
Councillor Sherri Smith Ouellette
Councillor Stephanie Briggs-Crawford
Councillor Dave DeLellis

Members of Administration: Interim Clerk Kristine Horst
Treasurer Michelle Feltz

Others Present: Members of the Public

CALL TO ORDER

Mayor Cathy Miller called the Regular Meeting of Council to order at 6:00 p.m. with all
members present.

. AMENDMENTS TO THE AGENDA

Addition of item 10. B. Broadband Matter, under the Municipal Act section 239 (2) (i)
Information supplied in confidence by a third party.

DISCLOSED OF PECUNIARY INTEREST

There were no disclosures of interest.

CONFIRMATION OF PREVIOUS MINUTES

Interim Clerk stated there was a correction to the list of attendees for the March 14" Regular

Meeting of Council, as Drainage Superintendent Eric Chamberlain and Josh Warner, P. Eng.,
R Dobbin Engineering were not present.



Resolution 2023 — 060
Moved By: Councillor Stephanie Briggs-Crawford
Seconded By:  Councillor Sherri Smith Ouellette

That the amended March 14 Regular Meeting of Council Minutes BE ADOPTED.
CARRIED

5. CONSENT AGENDA
A. OSTC/MTO Minutes — Wednesday March 22", 2023,
B. Township of Pelee Disbursements — March 9" to March 23, 2023, in the amount of
$127,551.14.
C. Corporation of the Municipality of Calvin — Requesting the provincial government to
extend the moratorium on most pupil accommodation reviews.

D. Municipality of Chatham-Kent — Re: Reducing municipal insurance costs.

E. Town of Greater Napanee — Expressing support for the Chatham-Kent re: reducing
municipal insurance costs.

F. Municipality of Chatham-Kent — Expressing support for Bill 5: Stopping Harassment
and Abuse by Local Leaders Act.

G. Township of Malahide — Expressing support for the County of Huron regarding Call to
Action: Review of the Cannabis Act.

H. Western Ontario Wardens’ Caucus —Expressing support for the County of Huron
regarding Call to Action: Review of the Cannabis Act.

I. Town of Petrolia — Expressing support for the Township of Ashfield-Colborne-
Wawanosh regarding Future Accuracy of the Permanent Register of Electors.

J. Township of Lucan Biddulph — Re: future accuracy of permanent register of electors.

K. Town of Petrolia — Re: a call to the provincial government to end homelessness in

Ontario.

L. Town of Essex — Expressing support for Niagara Region regarding the Declarations of
Emergency for Homelessness, Mental Health and Opioid Addiction.

M. Town of Essex — Re: the reinstatement of legislation permitting a municipality to retain

surplus proceeds from tax sales.

Town of Essex — Re: tax classification of short-term rental units.

. Municipality of North Perth — Re: school bus stop arm cameras.

Township of East Garafraxa — Expressing support for the Town of Petrolia regarding

school board elections.

Q. Town of Lincoln — Expressing support for the Town of Essex and Town of Deep River
regarding Ontario school board elections.
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Deputy Mayor Dayne Malloch requested item 5. M. be considered separately and that a
letter of support be sent to the Town of Essex regarding the reinstatement of legislation
permitting a municipality to retain surplus proceeds from tax sales.

Resolution 2023 — 061
Moved By:  Deputy Mayor Dayne Malloch
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Seconded By: Councillor Dave DeLellis

That the correspondence dated March 22, 2023 from the Corporation of the Town of
Essex regarding the Reinstatement of Legislation Permitting a Municipality to
Retain Surplus Proceeds from Tax Sales BE RECEIVED AND SUPPORTED.

AND FURTHER THAT a letter of support be sent to the Town of Essex, and a copy
of the letter be circulated to the following:

Honourable Steve Clark, Ministry of Municipal Affairs and Housing
Honourable Peter Bethlenfalvy, Minister of Finance

Anthony Leardi, MPP

Trevor Jones, MPP

Association of Municipalities of Ontario

CARRIED

Resolution 2023 — 062
Moved By:  Deputy Mayor Dayne Malloch
Seconded By: Councillor Dave DeLellis

That Consent Agenda items 5. A. to 5. Q., excluding 5. M. BE ADOPTED.
CARRIED
6. REPORTS

A. Treasurer Michelle Feltz:
1) Report 2023 — 21 MF: Transfer to Reserves and Reserve Funds for the 2022 Fiscal
Yearend.

Treasurer Michelle Feltz introduced the report and recommendation.

Resolution 2023 — 063
Moved By: Councillor Sherri Smith Ouellette
Seconded By:  Councillor Dave DeLellis

That the report from the Treasurer dated March 23, 2023, regarding the
transfer to reserve and reserve funds for the 2022 fiscal yearend BE
RECEIVED;
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AND FURTHER THAT the amounts noted in the financial matters section of
this report be transferred to the appropriate reserve or reserve funds as
recommended and the balances at December 31, 2022 BE ACCEPTED.

CARRIED
I1) Report 2023-22 MF: Amendment to Fees and Charges By-Law.
Treasurer Michelle Feltz introduced the report and recommendation.

Resolution 2023 — 064
Moved By: Deputy Mayor Dayne Malloch
Seconded By:  Councillor Dave DeLellis

That the report from the Treasurer dated March 23, 2023 regarding an
amendment to the Fees and Charges By-Law (Schedule A), the publishing of the
public meeting and proposed building fee increases and adoption of Schedule A
by By-Law BE RECIEVED.

CARRIED

7. NOTICES OF MOTION

Mayor Cathy Miller vacated her seat as Chair, Deputy Mayor Dayne Malloch acted in the
place of the Mayor as Chair.

A. Mayor Cathy Miller may move, or cause to have moved:

That the Township of Pelee put together a senior’s event in June for Seniors Month in
Ontario.

Deputy Mayor Dayne Malloch vacated his seat as Chair, Mayor Cathy Miller returned to
preside as Chair.

8. RECOGNITIONS AND ANNOUNCEMENTS

A. Deputy Mayor Dayne Malloch recognized the excellent work and efforts of Township
staff regarding ditch and roadside maintenance.

9. BY-LAWS
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A. By-Law 2023 - 21; Being a By-law to amend Schedule “A” of By-Law 2022
— 55 and to establish Fees and Charges effective January 1, 2023 unless
otherwise noted.

Resolution 2023 — 065
Moved By:  Councillor Dave DeLellis
Seconded By: Councillor Stephanie Briggs-Crawford

Being a By-Law to amend Schedule “A” of By-Law 2022-55 and to establish Fees and Charges
effective January 1, 2023 unless otherwise noted.

CARRIED

B. By-Law 2023 — 22; Being a By-Law to amend By-Law 2012 — 13, being a
By-Law to provide for imposing a licence fee on owners of dogs and for
regulating the being at large or trespassing of dogs.

Resolution 2023 — 066
Moved By:  Councillor Stephanie Briggs-Crawford
Seconded By: Councillor Dave DeLellis

Being a By-Law to amend By-Law 2012 - 13, being a By-Law to provide for imposing a licence
fee on owners of dogs and for regulating the being at large or trespassing of dogs.

CARRIED
C. By-Law 2023 - 23; Being a By-Law to confirm proceedings.
Resolution 2023 — 067
Moved By:  Councillor Sherri Smith Ouellette
Seconded By: Councillor Dave DeLellis
Being a By-Law to confirm the proceedings of Council.
CARRIED

10. CLOSED SESSION

Resolution 2023 — 068
Moved By:  Councillor Dave DeLellis
Seconded By: Councillor Sherri Smith Ouellette

That the Council of the Township of Pelee, pursuant to Section 239(2) of the
Municipal Act, 2001, at 6:28 p.m. enter into Closed Session to address the following
items:
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1. Employee Matter: 239 (2) (b) Personal matters about an identifiable

individual.
2. Broadband: 239 (2) (i) Information supplied in confidence by a third party.

CARRIED

A. Employee Matter
1) 239 (2) (b) Personal matters about an identifiable individual.

B. Broadband
i) 239 (2) (i) Information supplied in confidence by a third party.

Resolution 2023 - 069
Moved By:  Councillor Dave DeLellis
Seconded By: Councillor Sherri Smith Ouellette

That the Council of the Township of Pelee rise from closed and reconvene in open
session at 8:45 p.m.

CARRIED

2. ADJOURNMENT

Regular Meeting of Council adjourned at 8:45 p.m.

Catherine Miller,
Mayor

Kristine Horst,
Interim Clerk
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Tuesday April 11, 2023
Regular Meeting of Council
Item No. 5. A. i.

THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2023 - 23 EC

I Author’s Name: Eric Chamberlain Report Date: April 5, 2023 I
I Resolution #: Date to Council: April 11, 2023 I
To: Mayor and Members of Council

Subject:

Court of Revision for the Hamel Drain Improvements

1. RECOMMENDATION:

It is recommended that:

1. The report from the Drainage Superintendent dated April 5, 2023 regarding the engineer’s
report for the Hamel Drain Improvements BE RECEIVED,;

2. The Court of Revision BE HELD to consider any assessment appeals raised by the
landowners for the Hamel Drain Improvements; and

3. The schedules of assessment BE ADOPTED subject to any alterations by the Court of
Revision provided by the appointed engineer for the Hamel Drain Improvements prepared
by Dobbin Engineering Inc. dated February 2. 2023.

2. BACKGROUND:

The Court of Revision provides landowners with the ability to appeal their assessments under the
following sections of Drainage Act:

e Section 52(1) for the construction or improvement of a drain;

o

O O0O0OO0O0o

My/our land has been assessed too high;

My/our land has been assessed too low;

Other land or road has been assessed too high;

Other land or road has been assessed too low;

Other land or road that should have been assessed has not been assessed:;
Due consideration has not been given as to type of use of land.
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3. DISCUSSION:

The landowners assessed for the Hamel Drain Improvement were provided the form for appeal to
the Court of Revision. The Court of Revision should hear and decide on each individual appeal
submitted. The Court of Revision can accept or deny the appeal as presented by the appellants.

The Court of Revision will have the following options to resolve appeals related to landowners’
assessments:

1. The changes being accepted are minor, the Court of Revision can have the adjusted amount
applied to the Road’s assessment to the project. This will save cost in engineering.

2. If there are major changes, the Count of Revision will need to adjourn the meeting and
allow the engineer to review and revise the schedule of assessment. Administration will
have to circulate the revised schedule of assessment and hold a second sitting of the Court
of Revision to allow landowners to appeal their assessment.

3. Make no revisions due to no appeals received or all appeals were hear and denied, the
Court of Revision adopts the schedule of assessment as submitted by the drainage
engineer.

The last day for filing an appeal was March 31, 2023 which is 10 days prior to the sitting of the
Court of Revision. The Township Clerk confirmed there have been no appeals received by the
Township Office.

Project History

The Following is the current history for the Hamel Drain Improvement:

On June 15, 2022, the engineer and the drainage superintendent held an onsite meeting with the
landowners with the Hamel Drain Watershed. There were 10 people in attendance at the meeting.

On September 21, the engineer and drainage superintendent had a meeting with the owners of
Pelee Vineyard Inc. regarding access bridge over the Hamel Drain and the unopen road allowance
(Browns Road) to Henderson Road. During the meeting, the owners were suggesting that the
Township should be responsible for the cost of the bridge and further that the Township should be
responsible for the additional access bridge over the Hamel Drain Extension at Henderson Road.
At this time, the unopen road allowance is being farmed by the adjoining properties. The drainage
superintendent was of the opinion that access bridges over the drains has no benefit to the
Township and therefore, the cost of the bridge for the Hamel Drain would be cost of the Pelee
Vineyard Inc. If the owners of Pelee Vineyard Inc. requires access, the owners have the following
options:

1. Gain access from Centre Road with a bridge over Big Marsh Drain No. 1 — This would be
very costly option due to the size of bridge required to span the canal.
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2. Enter into a use agreement with the Township — The Township should enter into an
agreement with owners of Pelee Vineyard Inc. to allow them to use the unopen road
allowance. The agreement would state that the owners are responsible for all cost
associated with maintenance and installing the bridges to access their properties. The
owners must provide insurance listing the Township as additional insured which would be
renewed annually. This would divide the 439410 Ontario Ltd. properties that are currently
farming through the road allowance.

3. Pelee Vineyard Inc. purchases the unopen road allowance — This would provide Pelee
Vineyard Inc. with the property and access to the Henderson Road. The owners would be
responsible for all costs associated with the purchase of property and improvements to
access their farms. Similar to option #2, this will divide 439410 Ontario Ltd. from
continuing farming practices through the road allowance.

Currently, the farmer of the Pelee Vineyard Inc. property is gaining access through the Pelee
Winery property to the south.

The Hamel Drain is in poor condition and in past years, the area serviced by Hamel Drain has
experienced flood during larger rain events.

4. FINANCIAL MATTERS:

In August, Pelee Council approved $12,800 for the preparation of the necessary report and plans
for the Improvement of the Hamel Drain. The project will need an additional funding of $133,200
will be required in 2023 with the Township’s cost of $8,078. The following is the breakdown of
cost for this project:

2023 Budget | Allowance Drainage Grants — Municipal
Charges — Provincial- Transfers
Others Federal (Roads Share)

$146,000 $19,170 $88,080 $28,127.34 $8,078

Once the project is through the public process under the Drainage Act, Administration will tender
the project and obtain the necessary permits to complete this project. The plan would be to
construct this project during the summer/fall of 2023.

5. CONSULTATIONS:

There were no consultations.
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6. CONCLUSION:

The Hamel Drain requires $146,000 in improvements in order to have the drain function as
intended.

Eric Chamberlain
Contract Drainage Superintendent

EC/

Attachments:

N/A

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. A.

MTO/OSTC Bi-weekly Meeting Minutes
Wednesday April 5, 2023

Attendees:

Township of Pelee: Mayor Cathy Miller, Interim Clerk Kristine Horst
OSTC: Carl Kuhnke, Yuumi Currah

MTO: Geoffrey Gladdy, Mario Frechette

1. Operations

a. The first week of ferry sailings from 2023 have been running fairly smoothly,
with only one minor mechanical issue Saturday which has since been repaired.

Pelee Islander 2 Dry Docking
a. Pelee Islander 2 dry docking is on schedule.

MTO ROMA Delegation Update
a. MTO continues to meet with the Ministry of Municipal Affairs and Housing and
others regarding options to support the needs outlined by Pelee.
b. Options may be brought to Pelee at a later date this year.

Potential 2024 Schedule Changes

a. OSTC has expressed there is an operational need to amend the schedule moving
forward to allow for weekly crew changing, fueling and needed maintenance of
the vessels.

b. Pelee has expressed the need to maintain morning sailings 7 days per week

i. Compromises may be needed to maintain this service for the full season
moving forward.
c. This will be further discussed at future bi-weekly meetings.

PITSAC Minutes
a. Minutes are still under review by MTO and will be provided to Pelee once
approved.

Resolution for Current Issues Relating to Dogs on P12
a. Due to time restrains, this item will be discussed at next bi-weekly meeting.



Report Date

4/05/2023 3:04 PM

Payment #

Date

Township of Pelee
List of Accounts for Approval
As of 4/05/2023
Batch: 2023-00041 to 2023-00043

Vendor Name

Reference

Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. B.

Page 1

Payment Amount

Bank Code: General - General Bank Account

Computer Cheques:

5999
6000
6001
6002
6003
6004
6005
6006
6007

Other:
2023145-Man

3/30/2023
3/30/2023
3/30/2023
3/30/2023
3/30/2023
3/30/2023
3/30/2023
4/05/2023
4/05/2023

3/17/2023

Fisheries and Oceans
Leamington Sanitation
Employee Reimbursement
Minister of Finance

Minister of Finance

Receiver General for Canada
Software N Systems Computing
Messer Canada Inc

Speedprint

OMERS

Certified Correct This April 5, 2023

P2123 Pelee Passage Charts 678.00
Septic Office 711.90
Mileage 40.12
HST Late Interest 681.67
OPP LSR February 12,406.00
HST February 3,663.02
Server Upgrade 124.30
Oxygen Acetylene Tank 305.72
Dog Tag Licences 113.95
Omers Payable 1,328.53

Total for General: 20,053.21

Mayor, Cathy Miller

Treasurer



Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. C.

PELEE ACTIVE TRAIL SYSTEM ACTION COMMITTEE
MINUTES
Tuesday March 29, 2023, 2:00 pm
Electronic Meeting via Zoom

Attendees:

Mayor Cathy Miller, Township of Pelee

Interim Clerk Kristine Horst, Township of Pelee

Jill Crosthwaite, Nature Conservancy of Canada

Jim Wigle, Ontario Parks

Smera Sukumar, Ontario Nature

Dylan Reimer, Pelee Island Winery — ABSENT
Kevin Money, Essex Region Conservation Authority

1. CALL TO ORDER
2. AMENDMENTS TO THE AGENDA

3. DISCUSSIONS TOPICS
A. Introductions
i. Representatives for each organization introduced themselves. All shared
their willingness to assist and want to participate and improve Pelee’s
trails were possible.
B. Committee Intent
i. The purpose of this committee is to share knowledge and ideas between
the participating organizations on how, when and where to build out
Pelee’s trail system.
C. Barriers to an Island Wide Trail System
i. Cost — Cost of creating trails on Pelee was discussed as a current barrier.

1. Standards are cost prohibitive especially for bike trails vs walking
trails, as biking trails require different standards than a basic
walking trail (i.e. trail widths, materials used for ground cover,
etc.)

ii. Best Practices and Standards — Discussed as another item that can become
a barrier to trail creation and improvement on Pelee.

1. Trails required to keep a specific level of maintenance.

2. Many of these natural areas are focused on protecting biodiversity,
with recreational purposes being a potential secondary use for the
areas.

3. Accessibility factors can also come into play when developing a
trail system.

iii. Maintenance — Maintenance was discussed as a third main barrier to trails
on Pelee as many organizations do not frequently visit the island.

1. Discussion followed around the potential for agreements on
maintenance, similar to the Township’s current agreement with
NCC for trail maintenance.



iv. Inner Island Challenges — Discussion was had around the challenges of
the inner section of the island where there are less nature reserves, more
gravel roads and arguably less to look at.

1. Discussion followed around potentially starting with a focus of
‘outer island’ trails only, as well as the potential to involve the
Winery in order to make some additional inner island connections
between trails.

v. Noted that having additional rest/picnic areas would be a benefit to the
island and trail system.

D. Mapping

i. Nature Conservancy of Canada shared their current trail map of the island
which labels organizations and trails beyond that of NCC.

ii. Any organizations with maps they can share were requested to send them
to the Township for reference.

E. Current and/or Planned Trail Work/Maintenance
i. NCC has continued to increase their trail system around the area of
Browns Rd/Henderson Rd. They are working on additional trails around
the new wetland and have recently added a section of trail south of the
Noah Garno trail (south of Browns Rd).

ii. It was discussed that grants could potentially be a great resource in order
to further develop a trail system on Pelee Island. Committee members
have been encouraged to do some research of potential grants between
meetings.

iii. Potential starting point discussed — connecting neighbouring NCC
property trails to East Park Campground trails.

The next meeting will be scheduled at a later date in 4-6 weeks.

ADJOURNMENT



Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. D.

Inclusive, Age-Friendly Communities Grant — A Briefing Note Prepared for Pelee Island

The following briefing note addresses the Grant Guidelines' critical components (See attached)
and references the 2017 Windsor Age-Friendly Action Plan (see attached).

1.0 Purpose of the Grant:

e The Ministry of Seniors and Accessibility are the funding sponsor for the Inclusive
Communities / Age-Friendly Grant.

e The primary focus is to create more accessible environments for people of all ages,
abilities, and backgrounds. Inclusive communities respond to both opportunities and
challenges faced by people who are aging by creating physical and social environments
that support independence and active living and enable older adults 55+ and people
with disabilities to continue to contribute to all aspects of community life.

e An Age-Friendly Community fosters local partnerships, allows for local needs
assessment and action planning, and engages older adults and people with disabilities.

e Inclusive Communities are based on the World Health Organization’s (WHO) eight
domains of community life that overlap to affect an individual’s well-being,
independence, and active living. The eight domains are:

1. Outdoor spaces and buildings

Transportation

Housing

Respect & Inclusion

Civic Participation and Employment

Communication and Information

Community support and health services
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2.0 Priority Areas & Population Groups for 2023 / 2024 Inclusive Age-Friendly Grant:

2.1 Priority One: Increasing accessibility to outdoor spaces to improve older adults and
people with disabilities community engagement.

2.2 Priority Two: Enhancing the supply of accessible and attainable housing to support older
adults and people with disabilities to age in place, supporting the government’s broader goal to
increase the housing supply.

2.3 Priority Three: Increasing the number of Accessible Inclusive Communities by
developing Age-Friendly Community Plans that support long-term planning to address the
needs of older adults and people with disabilities.




3.0 Grant Timeline: Grant applications are due by April 20" at 5:00 pm. The applicants
are informed of the status in August, and the initiative must be completed by March 315% 2024.

4.0 Eligibility Criteria

e Municipalities (upper or lower tier)
e Non-Profit Organizations

5.0 Funding The maximum amount is $60,000.

6.0 Pelee Island’s Commitment

e Provide a point-person to sit on a 4-person high-level Advisory Committee that would
meet (virtually) every 6 to 8 weeks to monitor the project’s status.

e Act as a Transfer Payment Agency to flow the funds to the consultants.

e Assist with the application and the quarterly and final report by reviewing and
approving.

e Provide access and potential space for engaging clients in small groups or individual
interviews. Small groups will have snacks supplied.

7.0 The Proposed Project:

The City of Windsor has taken positive action to address the needs of older adults aged 55+ by
completing an Age-Friendly Action Plan for 2012-2017. Notably, throughout the plan, there is
limited to no information about older adults living with visible and invisible disabilities, which
can be viewed as particularly vulnerable populations with more intense needs. The Age-
Friendly Plan is outdated and needs to be refreshed to include older adults with disabilities and
those who reside in Essex County, including Pelee Island, which has a statistically significant
older adult aged 55+ population comprising 67.3% of the total population.  As such, it s
proposed that the Pelee Island elected officials’ partner with Strategic Advantage Consulting
(SAC) to move forward by:

1. SAC will complete a draft of the grant with final approvals from a selected elected
official.
2. SAC will prepare a work plan for review and approval.
3. A mixed-method approach will be used to gather information which includes:
a. One-on-one interviews
b. Small group discussions
c. Apre-and post-Town Hall Style meeting to share information about the initiative
and the results.
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d. Ananonymous electronic survey will be available and advertised via newspaper,
radio and word of mouth.
e. The needs assessment component of this initiative will focus on the eight
domains stipulated by the World Health Organization.
f. Following a roll-up of the data, a prioritization exercise will be held with the
small advisory group and Pelee Island key stakeholders.
g. Once the priorities have been ranked as per
i. Immediate / Need is imminent / A must do.
ii. Short Term -6 — 8 months
iii. Medium Term 1 to 2 years is important and aligns with other municipal
plans.
iv. Longer Term / more strategic — 3 -4 years; this item may require
additional feedback, resources or funding.
v. Parking lot — Item is a “nice to have.” Or is complex, requires significant
resources, time and or funds.
h. A priority validation session will be held with elected officials, senior staff and
key stakeholders before an action plan is finalized.

In addition to a Needs Assessment and Action Plan, an Infographic will be developed to
support broad base communications about the initiative and the key findings.

The Action Plan will align with the key priorities identified in the Pelee Island Strategic
Plan, Official or Master Plan and departmental priorities.

Finally, a briefing note on future funding and grant opportunities will be prepared to
support Pelee Island in achieving the identified priorities and future endeavours.

Why is a Plan Needed for Pelee Island?

The population aged 65 and older is 85 or 37% compared to 18.5% for Ontario.

Diving deeper into the demographics by adding the cohorts aged 55 to 60 = 30 people
and aged 60 to 64 = 40 people, for a total of N= 155 or 67.3%

The average age for residents of Pelee Island is 54.8. The median age is 60.4 compared
to Ontario’s average age of 41.8 and a median of 41.6.

Interestingly, no visible minorities reside on Pelee Island compared to Ontario, which is
34.3%.
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8.0 Benefit to Pelee Island

The Inclusive Community Project’s benefits for Pelee Island are as follows:

e The Inclusive Communities Grant is an opportunity to conduct an in-depth review of
older adults and those living with disabilities, their needs, challenges/barriers, and
opinion of what is working well on the Island.

e The Grant puts Pelee Island in the spotlight via newspapers and radio profiles of the
initiative. Publicity is another means of promoting Pelee Island as a tourist
destination for older adults and those with invisible and visible disabilities.

Why Proceed with Strategic Advantage Consulting (SAC)?

e Strategic Advantage is “local,” with the Consultants knowledgeable about Essex
County and Pelee Island. We understand the people, issues, and history.

e During the past two years, Strategic Advantage Consulting has conducted two
Inclusive Communities Needs Assessment and Action Plans for small, rural
communities.  This means SAC can hit the ground running.

e Strategic Advantage is familiar with the Provincial electronic (TPON) system and
Regional Advisors working with the Ministry of Seniors and Accessibility.

e Strategic Advantage believes strongly in our client’s need for funding and grant
information. Once a client of SAC, we continue to connect on a six-month and
annual basis (or ad hoc) to bring forward funding/grant opportunities. We want
Pelee Island to succeed with this initiative and be a role model for Inclusive Age
Friendly Communities in remote areas.



Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. E.

The Honourable Steve Clark
Minister of Municipal Affairs & Housing
minister.mah@ontario.ca

DELIVERED VIA EMAIL

March 22" 2023

Re: Future Accuracy of the Permanent Register of Electors
Dear Minister Clark,

Please be advised that at the Regular Council Meeting on March 8™ 2023, the Town of Plympton-
Wyoming Council passed the following motion, supporting the resolution from the Council of the
Township of Ashfield-Colborne-Wawanosh regarding Future Accuracy of the Permanent Register of
Electors.

Motion 20
Moved by Councillor Alex Boughen
Seconded by Councillor Mike Vasey
That Council support item ‘G’ of correspondence from the Township of Ashfield-Colborne-Wawanosh
regarding an Accurate Voters List.
Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at dgiles@plympton-wyoming.ca.

Sincerely,

Denny Giles
Deputy Clerk
Town of Plympton-Wyoming

cc:  Greg Essensa, Chief Electoral Officer for Ontario
Bob Bailey, Sarnia-Lambton MPP
All Ontario Municipalities

546 Niagara Street, P.O Box 250 | Wyoming ON, NON 1TO | 519-845-3939 | www.plympton-wyoming.com
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Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. F.

Township of Lucan Biddulph

270 Main Street
P.O Box 190, Lucan, Ontario NOM 2J0
Phone (519) 227-4491; Fax (519) 227-4998

March 22, 2023
VIA EMAIL

Premier of Ontario
Legislative Building
Queen’s Park

Toronto, ON M7A 1A4

Attention: Doug Ford, Premier
Dear Mr. Ford:
RE: Barriers for Women in Politics

Please be advised that the Council of the Corporation of the Township of Lucan Biddulph at its
meeting held on March 21, 2023 passed the following resolution:

Resolution No. 2023-095
Moved by D. Regan
Seconded by A. Westman

WHEREAS, the Township of Lucan Biddulph values equality and inclusivity in all areas of life,
including politics;

WHEREAS, women have historically been underrepresented in politics, and continue to
face barriers and discrimination in their pursuit of elected office;

WHEREAS, misogyny and harassment have been identified as significant challenges for
women in politics, both in Canada and around the world;

WHEREAS, the Township of Lucan Biddulph believes that all individuals have the right to
participate in a political environment that is free from discrimination, harassment, and misogyny;

THEREFORE, BE IT RESOLVED, that the Township of Lucan Biddulph expresses its support
for women in politics and their right to participate in a political environment that is free from
misogyny and harassment, and where everyone feels equal.

BE IT FURTHER RESOLVED, that the Township of Lucan Biddulph commits to taking steps to
ensure that our political environment is inclusive and welcoming to all individuals, regardless of
gender, race, ethnicity, religion, sexual orientation, or other identity factors.



BE IT FURTHER RESOLVED, that the Township of Lucan Biddulph encourages other
municipalities in Ontario and across Canada to join us in supporting women in politics and
promoting gender equality in all areas of society.

BE IT FURTHER RESOLVED, that a copy of this resolution be sent to all Ontario Municipalities
for endorsement, the Premier of Ontario, the Minister of Municipal Affairs and Housing,
Middlesex County MP and MPP, and the Association of Municipalities of Ontario to express the
Township of Lucan Biddulph's commitment to this issue and encourage action at the provincial
level to create legislation to ensure equality, safety, and security.

CARRIED

If you require any additional information, please contact my office.

Sincerely,

Ron Reymer
CAO/Clerk

cc. All Ontario Municipalities

Steve Clark, Minister of Municipal Affairs and Housing
Lianne Rood, MP — Lambton, Kent, Middlesex

Monte McNaughton, MPP — Lambton, Kent, Middlesex
Association of Municipalities of Ontario



Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. G.

The Honourable Doug Ford
Premier of Ontario
premier@ontario.ca

DELIVERED VIA EMAIL

March 22" 2023

Re: Barriers for Women in Politics
Dear Premier Ford,

Please be advised that at the Regular Council Meeting on March 8™ 2023, the Town of Plympton-
Wyoming Council passed the following motion, supporting the resolution from the Council of the Town
of Grimsby regarding Barriers for Women in Politics.

Motion 19
Moved by Councillor Kristen Rodrigues
Seconded by Councillor Bob Woolvett
That Council support item ‘I’ of correspondence from the Town of Grimsby regarding Barriers for
Women in Politics.
Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at dgiles@plympton-wyoming.ca.

Sincerely,

Denny Giles
Deputy Clerk
Town of Plympton-Wyoming

cc:  Hon. Steve Clark, Minister of Municipal Affairs & Housing
Bob Bailey, MPP — Sarnia-Lambton
Association of Municipalities of Ontario
All Ontario Municipalities

546 Niagara Street, P.O Box 250 | Wyoming ON, NON 1TO | 519-845-3939 | www.plympton-wyoming.com
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Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. H.

Stacey Blair
Clerk, Town of Carleton Place
sblair@carletonplace.ca

DELIVERED VIA EMAIL

March 31st2023

Re: Declaring Intimate Partner Violence and Violence Against Women an Epidemic
Dear Ms. Blair,

Please be advised that at the Regular Council Meeting on March 29t 2023, the Town of Plympton-
Wyoming Council passed the following motion, supporting the resolution from the Council of the Town
of Carleton Place regarding Declaring Intimate Partner Violence and Violence Against Women an
Epidemic.

Motion 15
Moved by Councillor Kristen Rodrigues
Seconded by Councillor Mike Vasey
That Council support item ‘J’ of correspondence from the Town of Carleton Place regarding Declaring
Intimate Partner Violence and Violence Against Women and Epidemic.
Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at dgiles@plympton-wyoming.ca.

Sincerely,

Denny Giles
Deputy Clerk
Town of Plympton-Wyoming

cc:  Association of Municipalities of Ontario
All Ontario Municipalities

546 Niagara Street, P.O Box 250 | Wyoming ON, NON 1TO | 519-845-3939 | www.plympton-wyoming.com
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Please be advised that at their meeting of March 7, 2023, the Council of the Town of Carleton
Place passed the following motion:

Lanark County Interval House and Community Support
Motion No. 04-134-04

Moved by: Deputy Mayor Tennant
Seconded by: Councillor Comley

THAT the Town of Carleton Place recognizes the issues of violence in rural communities as
serious to the health and wellness of local families; and

THAT the Town of Carleton Place recognizes the rural Renfrew County inquest as important to
all rural communities; and

THAT based on the statistics of 4815 crisis calls and service provision to 527 women and
children in our local community, the Council of the Town of Carleton Place declares IPV
(intimate partner violence)/VAW (violence against women) an epidemic as per
recommendation #1 of the Renfrew County jury recommendations; and

THAT this resolution be circulated to all municipalities in Ontario and the Association of
Municipalities of Ontario.

CARRIED

Kind Regards,

Stacey Blair, B.A., Dipl. M.A.

Clerk, Town of Carleton Place
T:613-257-6212 E:sblair@carletonplace.ca

Content copied from email.
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Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. 1.

The Honourable Doug Ford
Premier of Ontario
premier@ontario.ca

DELIVERED VIA EMAIL

March 315t 2023

Re: Bill 5 — Stopping Harassment and Abuse by Local Leaders Act
Dear Premier Ford,

Please be advised that at the Regular Council Meeting on March 29" 2023, the Town of Plympton-
Wyoming Council passed the following motion, supporting the resolution from the Council of the
Municipality of Chatham-Kent regarding Bill 5 — Stopping Harassment and Abuse by Local Leaders
Act.

Motion 13
Moved by Councillor Mike Vasey
Seconded by Councillor John van Klaveren
That Council support item ‘M’ of correspondence from the Municipality of Chatham-Kent regarding Bill
5 — Stopping Harassment and Abuse by Local Leaders Act.
Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at dgiles@plympton-wyoming.ca.

Sincerely,

Denny Giles
Deputy Clerk
Town of Plympton-Wyoming

cc:  The Honourable Steve Clark — Minister of Municipal Affairs & Housing
Stephen Blais — MPP, Orléans; Member, Standing Committee on Justice Policy
Bob Bailey — MPP, Sarnia-Lambton
Association of Municipalities of Ontario
All Ontario Municipalities

546 Niagara Street, P.O Box 250 | Wyoming ON, NON 1TO | 519-845-3939 | www.plympton-wyoming.com
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Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. J.

Judy Smith

Director Municipal Governance/Clerk
Municipality of Chatham-Kent
ckclerk@chatham-kent.ca

DELIVERED VIA EMAIL

March 31st2023

Re: Reducing Municipal Insurance Costs
Dear Ms. Smith,

Please be advised that at the Regular Council Meeting on March 29t 2023, the Town of Plympton-
Wyoming Council passed the following motion, supporting the resolution from the Council of the
Municipality of Chatham-Kent regarding Reducing Municipal Insurance Costs.

Motion 12
Moved by Councillor Mike Vasey
Seconded by Deputy Mayor Netty McEwen
That Council support item ‘L’ of correspondence from the Municipality of Chatham-Kent regarding
Reducing Municipal Insurance Costs.
Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at dgiles@plympton-wyoming.ca.

Sincerely,

Denny Giles
Deputy Clerk
Town of Plympton-Wyoming

cc:  Association of Municipalities of Ontario
All Ontario Municipalities

546 Niagara Street, P.O Box 250 | Wyoming ON, NON 1TO | 519-845-3939 | www.plympton-wyoming.com
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The Corporation of the Municipality of Wawa Tuesday April 11, 2023

Regular Meeting of Council
REGULAR COUNCIL MEETING Item No. 6. K.

RESOLUTION

Tuesday, March 21, 2023

Seconded by:

WH REAS the Municipality of Chatham-Kent shared a resolu with all municipalities
in Ontario to engage with other municipalities, the Association of Municipalities of
Ontario and any other relevant municipal association, to determine what tools may be
available to reduce the insurance costs, including cooperative purchasing of insurance,
creation of a municipal reciprocal insurance provider, or legislative changes to address
insurance costs to municipalities;

AND WHEREAS the Municipality of Chatham-Kent is asking Municipal Councils to
support improvements to reducing municipal insurance in Ontario;

THEREFORE BE IT RESOLVED THAT the Corporation of the Municipality of Wawa
does hereby support and endorse the Municipality of Chatham-Kent in seeking support
and collaboration on reducing municipal insurance cost and advocate for solutions that
help municipalities to afford insurance while protecting residents and businesses and
the services they rely on;

AND FURTHERMORE THAT this resolution be forwarded to AMO, the Minister of the
Ministry of Municipal Affairs and Housing and all municipalities in Ontario.

RE LUTION RESULT RECORDED VOTE
MAYOR AND COUNCIL YES NO

Disclosure of Pecuniary Interest and the general nature thereof.

[[] Disclosed the pecuniary interest and general name thereof and abstained from the discussion, vote
and influence.
Clerk:

MAYOR - MELANIE PILON CLERK - MAURY O’NEILL

This document is available in alternate formats.




Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. L.

The Honourable Steve Clark The Honourable Peter Bethlenfalvy
Minister of Municipal Affairs & Housing Minister of Finance
minister.mah@eontario.ca minister.fin@ontario.ca

DELIVERED VIA EMAIL

March 315t 2023

Re: Municipalities Retaining Surplus Proceeds from Tax Sales
Dear Premier Ford,

Please be advised that at the Regular Council Meeting on March 29" 2023, the Town of Plympton-
Wyoming Council passed the following motion, supporting the resolution from the Council of the Town
of Essex regarding Municipalities Retaining Surplus Proceeds from Tax Sales.

Motion 14
Moved by Councillor Mike Vasey
Seconded by Councillor Bob Woolvett
That Council support item ‘N’ of correspondence from the Town of Essex regarding Municipalities
Retaining Surplus Proceeds from Tax Sales.
Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at dgiles@plympton-wyoming.ca.

Sincerely,

Denny Giles
Deputy Clerk
Town of Plympton-Wyoming

cc: Bob Bailey — MPP, Sarnia-Lambton
Association of Municipalities of Ontario
All Ontario Municipalities

546 Niagara Street, P.O Box 250 | Wyoming ON, NON 1TO | 519-845-3939 | www.plympton-wyoming.com
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Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. M.



Tuesday April 11, 2023
Regular Meeting of Council

MUNICIPAUTY OF CORPORATION OF THE MUNICIPALITY OF SOUTH HURON  Item No.6.N.
322 Main Street South P.O. Box 759
Exeter Ontario
NOM 1S6
Phone: 519-235-0310 Fax: 519-235-3304
Toll Free: 1-877-204-0747
www.southhuron.ca

March 22, 2023

Via email: mwark @ huroncounty.ca

Meighan Wark, CAO
County of Huron

1 Courthouse Square
Goderich ON

Re: Report to Council: Cannabis Act Information

South Huron Council passed the following resolution at their March 6, 2023
Regular Council Meeting:

Motion: 071-2023
Moved: A. Neeb
Seconded: J. Dietrich

That South Huron Council support the County of Huron resolution to
approve the report by CAO Meighan Wark dated February 1, 2023 titled
Report to Council: Cannabis Act Information.

Disposition: Carried (6-1)

Please find attached the originating correspondence for your reference.

Respectfully,

Alex Wolfe, Deputy Clerk
Municipality of South Huron
awolfe @ southhuron.ca

519-235-0310 ext 224

Encl.

cc: Federation of Canadian Municipalities (FCM)
All Municipalities in Ontario



Ministry of Agriculture, Food and Rural Affairs (OMAFRA)
Premier of Ontario

Provincial Minister of the Environment, Conservation and Parks
Provincial Minister of Agriculture

Provincial Minister of Municipal Affairs and Housing

Member of Parliament

Federal Minister of Agriculture and Agri-Food

Federal Minister of Health



Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. O.

March 23, 2023

Glen McNeil
Warden, Huron County
By E-mail

RE: Support for the Huron County Call to Action: Cannabis Act Review

Please be advised that at their meeting held on March 20, 2023, the Council of the
Municipality of West Perth passed the following resolution:

Resolution No. 90/23

Moved By: Councillor Andrew Fournier
Seconded By: Councillor Diane Chessell

That the Council of the Municipality of West Perth support the Huron County resolution
regarding the “Call to Action: Review of the Cannabis Act.”

Attached is a copy of the Huron County resolution for your reference. If you have any
questions regarding this letter, please do not hesitate to contact our office.

Sincerely,

Daniel Hobson

Manager of Legislative Services/Clerk
dhobson@westperth.com
519-348-8429 ext. 224

cc:  Federation of Canadian Municipalities
All Municipalities in Ontario
Ontario Ministry of Agriculture, Food and Rural Affairs
Premier of Ontario
Provincial Minister of the Environment, Conservation and Parks
Provincial Minister of Agriculture
Provincial Minister of Municipal Affairs and Housing
Member of Parliament
Federal Minister of Agriculture and Agri-Food
Federal Minister of Health


mailto:dhobson@westperth.com

OFFICE OF THE WARDEN
Corporation of the County of Huron
1 Courthouse Square

Goderich, Ontario N7A 1M2
www.HuronCounty.ca

Phone: 519.524.8394

Toll Free: 1.888.524.8394

February 1, 2023

Sent via email.

Re: Call to Action: Review of the Cannabis Act

Please note that on February 1, 2023 Huron County Council passed the following
motion:

Moved by: Councillor G. Finch and Seconded by: Councillor M. Anderson
THAT:
The Council of the County of Huron approve the report by CAO Meighan Wark dated
February 1, 2023 titled Report to Council: Cannabis Act Information as presented;
AND FURTHER THAT:
The Council of the County of Huron advocate for improvements to the Cannabis Act
and current legislative framework for cannabis in Canada by sending the report titled
Report for Council: Cannabis Act Information, including the correspondence found in
the appendices, to the Western Ontario Warden's Caucus (WOWOC) for discussion and
consideration;
AND FURTHER THAT:
The Council of the County of Huron approve forwarding Call to Action Letters to the
following for support:

e Federation of Canadian Municipalities (FCM)
All Municipalities in Ontario
Ministry of Agriculture, Food and Rural Affairs (OMAFRA)
Premier of Ontario
Provincial Minister of the Environment, Conservation and Parks
Provincial Minister of Agriculture
Provincial Minister of Municipal Affairs and Housing
Member of Parliament
Federal Minister of Agriculture and Agri-Food

e Federal Minister of Health
CARRIED

The County of Huron calls for a review and amendments to the Cannabis Act and the
current legislative framework for cannabis in Canada.

Page 1 of 3



To be clear, the County of Huron is not against or opposed to cannabis and we
appreciate the role that both the federal and provincial governments provide in
assisting municipalities. However, when new legislation is implemented, it is often at
the municipal level that the impacts of change can be observed, and notations can be
made for areas of improvement. It is vital that municipal governments pay attention
and provide information and recommendations to higher levels of government so
that continual improvements can be made over time.

It is in this spirit that we provide the following recommendation:

As a municipal government for one of Canada’s most agriculturally productive regions
and a popular tourism destination, we have been in the position to observe the last
several years of legal cannabis production under the Cannabis Act as managed by
Health Canada.

Under the current legislative and regulatory framework, we have observed, and
continue to observe, serious odour impacts on local communities and residents from
cannabis production facilities; including concerns from local medical practitioners
about these impacts. Most often, these odour impacts arise from properties used for
‘The Production of Cannabis for Own Medical Purposes by a Designated Person’.

In our local municipal experience, these facilities are often established without
complying with local municipal zoning and nuisance by-laws, often contain hundreds
of cannabis plants for each of the four assigned individuals, and usually do not include
adequate odour controls to manage impacts on surrounding homes, public facilities,
and the community at large.

To help manage public impacts of cannabis production facilities, we request that all
production Facilities, including facilities used by a designated person to produce
cannabis for an individual's medical purposes, to require confirmation from the local
municipality that the Facility/site selected complies with all local municipal by-laws
and regulations prior to an application being approved by Health Canada. We also
request that Health Canada implement a system of minimum setbacks between
cannabis production facilities and sensitive odour receptors, including homes and
public facilities.

As an agricultural community, we have had extensive experience with the Ontario
Ministry of Agriculture, Food and Rural Affairs' Minimum Distance Separation (MDS)
Formula, an approach which has been used to successfully manage land use conflicts
resulting from odour between livestock facilities and sensitive receptors for almost
50 years. We believe a system based on MDS would be appropriate to manage the



impacts of Health Canada’s approved cannabis facilities, including both licensed
commercial producers and designated growers for individuals.

In conclusion, we strongly recommend Further notice and enhanced consultation with
municipal governments when drafting and implementing legislation and regulations
related to cannabis production, as there is a direct impact on local municipal
operations, local residents, and in some cases, serious issues of non-compliance with
local municipal by-laws.

Sincerely,

/Y

Glen McNeil
Warden, Huron County
On behalf of Huron County Council
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Background
On January 18, 2023, Huron County Council passed the following motion:

THAT:

The Council of the County of Huron request staff to prepare a report for Council on
the Federal Cannabis Legislation Review with recommendations on options for Huron
County to address their concerns with this legislation.

Cannabis Act: Information For Municipalities

According to The Government of Canada'’s Information for Municipalities - Medical Use
of Cannabis there are two approved ways medical cannabis can be grown: Licensed
Producers and Personal and Designate Production

1. Licensed Producers

Licensed producers are individuals or companies licensed by Health Canada to
produce and sell cannabis for medical purposes. Licensed producers must meet
stringent health and safety security requirements before producing and selling
cannabis.

When applying to be a licensed producer under the Access to Cannabis for Medical
Purposes Regulations (ACMPR), or when applying to amend a licence, an applicant
must notify:

* The municipality
« Local fire officials
e Local law enforcement

Licensed producers must also notify these local authorities, within 30 days, after
the issuance of a licence or the renewal, amendment, suspension, reinstatement, or
revocation of their licence. These notification requirements are intended to provide
local authorities with information about activities with cannabis conducted in their
jurisdiction to allow them to take appropriate measures, as applicable.

Licensed producers are expected to obey all relevant federal, provincial and municipal
laws and by-laws, including municipal zoning by-laws.

Report for Council: Cannabis Act Information

January 2023



https://www.canada.ca/en/health-canada/services/drugs-medication/cannabis/information-municipalities.html

2. Personal and Designated Production

If a person wants to produce a limited amount of cannabis for his/her own medical
purposes, he/she needs to register with Health Canada. He/she can also choose to
designate another person to produce a limited amount of cannabis for him/her. A
person can produce a limited number of marijuana plants under a maximum of two
registrations (for one other person and him/herself, or two other people). Marijuana
plants may be produced under a maximum of four registrations at one address.

A registered or designated person is permitted to produce marijuana plants indoors
and/or outdoors, but not both at the same time. If a person wishes to produce
marijuana plants outdoors, the boundary of the land on which the production site is
located cannot have any points in common with the boundary of the land on which a
school, public playground, day care facility or other public place frequented mainly by
persons under 18 years of age.

The number of plants a person can grow is determined by the daily amount
recommended by their health care practitioner and a set of formulas in the
regulations.

Health Canada also recommends that registered and designated persons be discreet
with their production.

Individuals who are registered with Health Canada to produce a limited amount
of cannabis for medical purposes are expected to obey all federal, provincial and
municipal laws and by-laws.

Report for Council: Cannabis Act Information

January 2023




Community Expressed Concerns

Recently, some concerns regarding the Cannabis Act and local growing practices have

been expressed by community members. Some of the topics of concern expressed

have included:

» Excessive noise produced by ventilation units

» Serious odour impacts from production

« Health concerns from neighbouring property owners

* Questions regarding zoning requirements for Cannabis operations, particularly in
regards to areas zoned residential

» The current lack of a Minimum Distance Separation (MDS) between licensed
facilities/designate growers, and homes, public facilities

Impact to the Municipality

Community concerns regarding the Cannabis Act have an impact on the municipality.
These impacts include the costs associated with Council and staff time and legal fees.
There is also a potential for community disruption pertaining to licenses issued under
the Federal Medical Cannabis Registration process.

It is important to note that the municipality’s concerns expressed in this report are
not against or opposed to cannabis. The County of Huron appreciates the role that
both the federal and provincial governments provide in assisting municipalities.
However, when new legislation is implemented, it is often at the municipal level
that the impacts of change can be observed and notations can be made for areas
of improvement. It is vital that municipal governments pay attention and provide
information and recommendations to other levels of government so that continual
improvements can be made over time.

Advocacy Efforts to Date

On October 5, 2022 a letter was sent to the Cannabis Act Legislative Review
Secretariat of Health Canada. The letter offered requested feedback on the Cannabis
Act and a recommendation for a Minimum Distance Separation to protect residential
areas.

See Appendix A.

Report for Council: Cannabis Act Information
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Recommendations for Further Advocacy

Report for Council: Cannabis Act Information (this report)

Further advocacy could be accomplished by sending this report, including the
correspondence found in the appendices, to the Western Ontario Warden's Caucus
(WOWOC) for discussion and consideration.

A Call to Action Letter could be sent on behalf of WOWC, and all WOWC member
municipalities could be invited to send similar letters to the agencies and individuals
outlined below.

Call to Action Letter

A sample Call to Action Letter for Huron County can be found in Appendix B. Once
approved by Council, letters could be sent to:

Federation of Canadian Municipalities (FCM)

All Municipalities in Ontario

Ministry of Agriculture, Food and Rural Affairs (OMAFRA)

Premier of Ontario: Doug Ford

Provincial Minister of the Environment, Conservation and Parks: David Piccini
Provincial Minister of Agriculture: Lisa Thompson

Provincial Minister of Municipal Affairs and Housing: Steve Clark

Member of Parliament: Ben Lobb

Federal Minister of Agriculture and Agri-Food: Marie-Claude Bibeau

Federal Minister of Health: Jean-Yes Duclos

Report for Council: Cannabis Act Information
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Further Resources

The Cannabis Act: The Facts
https.//www.canada.ca/en/health-canada/news/2018/06/backgrounder-the-cannabis-
act-the-facts.html

The Cannabis Act
https://laws-lois.justice.gc.ca/eng/annualstatutes/2018_16/FullText.
html#:~:text=The%200bjectives%200f%20the%20Act,operating%20outside%20
the%20legal%20framework

Cannabis Information for Municipalities
https:;//www.canada.ca/en/health-canada/services/drugs-medication/cannabis/
information-municipalities.html

Ontario: Cannabis Control Act
https.//www.ontario.ca/laws/statute/17c26

Correspondence Received by Council

Correspondence to Council, January 2023: Bonnie Shackelton
https://agendas.huroncounty.ca/agendapublic/AttachmentViewer.
ashx?AttachmentiD=7134&ItemID=5394

Appendix A

Copy of the letter sent to the Cannabis Act Legislative Review Secretariat of Health
Canada on October 5, 2022

Appendix B

Sample Call to Action Letter

Report for Council: Cannabis Act Information
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OFFICE OF THE WARDEN
Corporation of the County of Huron
1 Courthouse Square

Goderich, Ontario N7A 1M2
www.HuronCounty.ca

Phone: 519.524.8394

Toll Free: 1.888.524.8394

October, 5, 2022

To: Cannabis Act Legislative Review Secretariat
Health Canada

Address locator 0302|

Ottawa, Ontario

K1A 0K9

On October 5, 2022, Huron County Council passed the following motion:

THAT:

The Council of the County of Huron send correspondence to Health Canada
requesting consultation when implementing legislation on cannabis regulation as
there is a direct impact on municipal operations and sometimes non compliancy to
municipal by-laws;

AND FURTHER THAT:
The Council of the County of Huron recommends the inclusion of a system of
Minimum Distance Separation to protect residential areas;

AND FURTHER THAT:
This correspondence be circulated to Huron County local municipalities For support.

Thank you for requesting feedback on the Cannabis Act and the current legislative
framework for cannabis in Canada. As a municipal government for one of Canada'’s
most agriculturally productive regions, and a popular tourism destination, we have
been in the position to observe areas for improvement during the last several years of
legal cannabis production under the Cannabis Act as managed by Health Canada.

Under the current legislative and regulatory framework, we have observed, and
continue to observe, serious odour impacts on local communities and residents from
cannabis production facilities; including concerns from local medical practitioners
about these impacts. Most often, these odour impacts arise from properties used for
‘The Production of Cannabis for Own Medical Purposes by a Designated Person'.

In our local municipal experience, these facilities are often established without
complying with local municipal zoning and nuisance by-laws, often contain hundreds
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of cannabis plants for each of the four assigned individuals, and usually do not include
adequate odour controls to manage impacts on surrounding homes, public facilities,
and the community at large.

To help manage public impacts of cannabis production facilities, we request that all
production Facilities, including facilities used by a designated person to produce
cannabis for an individual’'s medical purposes, require confirmation from the local
municipality that the Facility/site selected complies with all local municipal by-laws
and regulations prior to an application being approved by Health Canada. We also
request that Health Canada implement a system of minimum setbacks between
cannabis production facilities and sensitive odour receptors, including homes and
public Facilities.

As an agricultural community we have had extensive experience with the Ontario
Ministry of Agriculture, Food and Rural Affairs Minimum Distance Separation (MDS)
Formula, an approach which has been used to successfully manage land use conflicts
resulting from odour between livestock facilities and sensitive receptors for almost
fifty years. We believe a system based on MDS would be appropriate to manage the
impacts of Health Canada’s approved cannabis facilities, including both licensed
commercial producers and designated growers for individuals.

In conclusion, we strongly recommend enhanced consultation with municipal
governments and request further notice and consultation with the County of Huron
when drafting and implementing legislation and regulations dealing with matters
related to cannabis production, as there is a direct impact on local municipal
operations, local residents, and in some cases serious issues of non-compliance with
local municipal by-laws.

Sincerely,

/AT

Glen McNeil
Warden, Huron County
On behalf of Huron County Council



OFFICE OF THE WARDEN
Corporation of the County of Huron
1 Courthouse Square

Goderich, Ontario N7A 1M2
www.HuronCounty.ca

Phone: 519.524.8394

Toll Free: 1.888.524.8394

{insert date}

To: {insert recipient}

Re: Call to Action: Review of the Cannabis Act

On {insert date}, Huron County Council passed the following motion:

THAT:
{insert motion}

AND FURTHER THAT:
{insert motion}

The County of Huron calls for a review and amendments to the Cannabis Act and the
current legislative framework for cannabis in Canada.

To be clear, the County of Huron is not against or opposed to cannabis and we
appreciate the role that both the federal and provincial governments provide in
assisting municipalities. However, when new legislation is implemented, it is often at
the municipal level that the impacts of change can be observed, and notations can be
made for areas of improvement. It is vital that municipal governments pay attention
and provide information and recommendations to higher levels of government so
that continual improvements can be made over time.

It is in this spirit that we provide the following recommendation:

As a municipal government for one of Canada’s most agriculturally productive regions
and a popular tourism destination, we have been in the position to observe the last
several years of legal cannabis production under the Cannabis Act as managed by
Health Canada.

Under the current legislative and regulatory framework, we have observed, and
continue to observe, serious odour impacts on local communities and residents from
cannabis production facilities; including concerns from local medical practitioners
about these impacts. Most often, these odour impacts arise from properties used for
‘The Production of Cannabis for Own Medical Purposes by a Designated Person’.
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In our local municipal experience, these facilities are often established without
complying with local municipal zoning and nuisance by-laws, often contain hundreds
of cannabis plants for each of the four assigned individuals, and usually do not include
adequate odour controls to manage impacts on surrounding homes, public facilities,
and the community at large.

To help manage public impacts of cannabis production facilities, we request that all
production Facilities, including facilities used by a designated person to produce
cannabis for an individual's medical purposes, to require confirmation from the local
municipality that the Facility/site selected complies with all local municipal by-laws
and regulations prior to an application being approved by Health Canada. We also
request that Health Canada implement a system of minimum setbacks between
cannabis production facilities and sensitive odour receptors, including homes and
public facilities.

As an agricultural community, we have had extensive experience with the Ontario
Ministry of Agriculture, Food and Rural Affairs' Minimum Distance Separation (MDS)
Formula, an approach which has been used to successfully manage land use conflicts
resulting from odour between livestock facilities and sensitive receptors for almost
50 years. We believe a system based on MDS would be appropriate to manage the
impacts of Health Canada’s approved cannabis facilities, including both licensed
commercial producers and designated growers for individuals.

In conclusion, we strongly recommend further notice and enhanced consultation with
municipal governments when drafting and implementing legislation and regulations
related to cannabis production, as there is a direct impact on local municipal
operations, local residents, and in some cases, serious issues of non-compliance with
local municipal by-laws.

Sincerely,

YT

Glen McNeil
Warden, Huron County
On behalf of Huron County Council
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THE CORPORATION OF THE TOWNSHIP OF HOWICK

44816 Harriston Road, RR 1, Gorrie ON NOG 1X0
Tel: 519-335-3208 Fax: 519-335-6208
Email: clerk@howick.ca Website: www.howick.ca

Tuesday April 11, 2023
March 23, 2023 Regular Meeting of Council
Item No. 6. P.

Premier of Ontario
Legislative Building
Queen’s Park
Toronto, ON M7A 1A4
VIA EMAIL

Attention: Doug Ford, Premier

Dear Mr. Ford:
RE: Support for the School Bus Stop Arm Cameras

Please be advised that at their meeting held on March 21, 2023, the Council of the Municipality of
West Perth passed the following resolution:

Resolution No. 105-23

Moved by: Deputy Reeve Gibson
Seconded by: Councillor Hargrave

Be it resolved that Council of the Township of Howick endorse the resolution received from the
Municipality of North Perth and direct the Clerk-Administrator to draft an endorsement letter to be
circulated to Premier Doug Ford, Attorney General Doug Downey, Minister of Education Stephen Lecce,
Provincial opposition parties and all municipalities of Ontario.

Attached is a copy of the North Perth resolution for your reference. If you require any additional
information, please do not hesitate to contact my office.

Sincerely,

Caitlin Gillis
Clerk-Administrator
Township of Howick
clerk@howick.ca
519-335-3208 ext, 2

Cc: Hon. Doug Downey, Attorney General
Provincial Opposition Parties
MPP Lisa Thompson
Association of Municipalities of Ontario (AMO)
All Ontario Municipalities

Howick: a strong, independent, healthy, rural community. Proud to be different.


mailto:clerk@howick.ca
http://www.howick.ca/
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March 14, 2023

The Honourable Doug Ford
Premier of Ontario

Legislative Building, Queen’s Park
Toronto, ON M7A 1A1

Via Email: premier@ontario.ca

Dear Premier Ford:
RE: School Bus Stop Arm Cameras

Pleased be advised that the Council of the Municipality of North Perth passed the
following resolution at their regular meeting held March 6, 2023:

Moved by Councillor Rothwell Seconded by Councillor Blazek

WHEREAS almost 824,000 students travel in about 16,000 school vehicles every
school day in Ontario and according to the Ministry of Transportation’s statistics
the rate of vehicles blowing by stopped school buses is over 30,000 times every
day;

AND WHEREAS the Province of Ontario passed the Safer School Zones Act in
2017 which authorized the use of Automated School Bus Stop Arm Camera
Systems to detect incidents where vehicles failed to stop when the school bus
was stopped and the stop-arm extended (O. Reg. 424/20);

AND WHEREAS the Association of Municipalities (AMO) working on behalf of all
Ontario Municipalities made its submission to the Standing Committee on General
Government on May 21, 2019 in support of Administrative Monetary Penalties
(AMPs) to be used to collect fine revenue for school bus stop arm infractions and
other applications, including Automated Speed Enforcement (ASE) technologies
deployed in school and community safety zones;

AND WHEREAS police resources can not be spread any thinner to enforce
Highway Traffic Act offences throughout municipalities;

AND WHEREAS the administrative and financial costs to establish the required
municipal Administrative Penalty program under the Highway Traffic Act, and its
regulations, are substantial and maybe out of reach for small or rural
municipalities that have insufficient amounts of traffic to generate the required
funds to offset the annual operational costs of a municipal Administrative Penalty
program;


mailto:premier@ontario.ca

NOW THEREFORE BE IT RESOLVED THAT the Council of the Municipality of
North Perth urges the Provincial Government to:

a) Require all school buses to have stop arm cameras installed and paid for by
the Province for the start of the 2023-2024 school year; and

b) Underwrite the costs for the implementation and on-going annual costs for
Administrative Monetary Penalties in small and rural municipalities;

AND FURTHER THAT this resolution be circulated to Premier Doug Ford,
Attorney General Doug Downey, Minister of Education Stephen Lecce, Provincial
opposition parties, Mathew Rae MPP, AMO and all municipalities in Ontario.

CARRIED

If you have any questions regarding the above resolution, please do not hesitate
to contact me at Icline@northperth.ca.

Sincerely,

Lindsay Cline,
Clerk/Legislative Services Supervisor
Municipality of North Perth

cc.
Hon. Doug Downey, Attorney General

Hon. Stephen Lecce, Minister of Education
Provincial Opposition Parties

MPP Matthew Rea

Association of Municipalities of Ontario (AMO)
All Ontario Municipalities
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THE CORPORATION OF THE TOWNSHIP OF HOWICK

44816 Harriston Road, RR 1, Gorrie ON NOG 1X0
Tel: 519-335-3208 Fax: 519-335-6208
Email: clerk@howick.ca Website: www.howick.ca

Tuesday April 11, 2023
Regular Meeting of Council
Item No. 6. Q.

March 23, 2023

Tracy Robinson, CN Rail President and CEO
Montreal (Headquarters)

935 de La Gauchetiere Street West
Montreal, Quebec, Canada

H3B 2M9

Dear Tracy Robinson:

RE: Support for CN Railway Contribution Requirements under the Drainage Act and Impacts on
Municipal Drain Infrastructure in Ontario

Please be advised that at their meeting held on March 21, 2023, the Council of the Township of
Howick passed the following resolution:

Resolution No. 93-23
Moved by: Councillor Hargrave
Seconded by: Councillor Grimes

That Council of the Township of Howick support and endorse the Township of Warwick resolution, dated
November 16, 2022; and

That Council of the Township of Howick requests that CN Rail:

1. be called upon to act as a partner to municipalities and agriculture in Ontario and reconsider its position
that the Drainage Act does not apply to it as a public entity and

2. That CN Rail contribute to all municipal drains in Ontario, as per section 26 of the Drainage Act, and
work to expedite its response timelines to the fifty-five projects currently on hold in Ontario so that the
projects impacting the agricultural sector can proceed and be dealt with in a timely manner after years of
delay cause directly by CN Rail;

And Further that this resolution be circulated to Minister of Agriculture, Food and Rural Affairs/Huron-
Bruce MPP Lisa Thompson, Minister of Agriculture and Agri-Good Marie-Claude Bibeau, CN Manager of
Public Affairs, Ontario & Atlantic Canada Daniel Salvatore, the President and CEO of CN Rail Tracey
Robinson, Director of Government Relations, Railway Association of Canada Gregory Kolz and to all
municipalities in Ontario for their support.

Attached is a copy of the Township of Warwick resolution for your reference. If you require any additional
information, please do not hesitate to contact my office.

Sincerely,

Howick: a strong, independent, healthy, rural community. Proud to be different.


mailto:clerk@howick.ca
http://www.howick.ca/

Caitlin Gillis
Clerk-Administrator
Township of Howick
clerk@howick.ca
519-335-3208 Ext. 2

Cc: Hon. Lisa Thompson, Minister of Agriculture, Food and Rural Affairs
Marie-Claude Bibeau, Minister of Agriculture and Agri-Food
Daniel Salvatore, CN Manager Public Affairs, Ontario & Atlantic Canada
Cyrus Report, CN Vice President, Public, Government and Regulatory Affairs
Jonathan Abecassis, CN Media Relations & Public Affairs
Gregory Holz, Director of Government Relations, Railway Association of Canada
All Ontario municipalities
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Tuesday April 11, 2023
Regular Meeting of Council

Item No. 7. A.
THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2023 - 24 MF
I Author’s Name: Michelle Feltz Report Date: April 4, 2023 I
I Resolution #: Date to Council: April 11, 2023 I
To: Mayor and Members of Council
Subject: Pregnancy/Parental Leave Policy

1. RECOMMENDATION:

It is recommended that:

1. The report from the Treasurer dated April 4, 2023 regarding Pregnancy/Parental Leave
Policy BE RECEIVED:; and

2. Administration be directed to draft a pregnancy and parental leave policy for employees,
based on the recommendations in this report.

2. BACKGROUND:

Under the Employment Standards Act, a pregnant employee is entitled to a leave of absence
without pay unless her due date falls fewer than 13 weeks after she commenced employment.
2000, c. 41, s. 46 (1). In addition to this, an employee who has been employed by his or her
employer for at least 13 weeks and who is the parent of a child is entitled to a leave of absence
without pay following the birth of the child or the coming of the child into the employee’s
custody, care and control for the first time. 2000, c. 41, s. 48 (1); 2021, c. 4, sched. 11, s. 9 (3).

Some organizations choose to have policies above and beyond the Employment Standards Act for
pregnancy and parental leaves or include a section within each employee contract on such leaves,
however this is not a requirement. The Township of Pelee does not currently have a employee
policy related to pregnancy and parental leave, however there is a Pregnancy and Parental Leave
policy for members of Council approved in February 2019.

3. DISCUSSION:

Currently, the Township of Pelee follows the requirements under the Employment Standards Act.
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However, the Township may choose to provide its employees with a top-up equal to the difference
between the Standard Employment Insurance Benefits and 75% of the employee’s regular pay for
their pregnancy leave. Many municipalities that choose to provide a top-up to their employees
provide this benefit up to a maximum of 15-17 weeks during the employees’ overall leave. The
Township will continue to pay the premium for all applicable extended health benefits during the
leave period. In regards to OMERS, the Township may choose to continue employer contributions
in accordance with OMERS regulations, with the employee having the option to pay their
contributions to OMERS.

As recruitment and retention strategies are essential for the success of an organization and its
employees, the development of improved strategies is strongly recommended. Providing these
benefits beyond the requirements of the Employees Standards Act provides staff with additional
motivation to stay and continue their employment with the Township for an extended period of
time. It can also increase an employee’s job satisfaction and contribution to the Township
moving forward.

4. FINANCIAL MATTERS:

Based on the above noted recommendations, the Township would provide a top-up equal to 75%
of the employee’s regular pay for a portion of their pregnancy leave (generally this gap is 55-75,
or 20%, based on current Standard Employment Insurance Benefits). The Township would also
continue to pay health benefit premiums and the employer contributions for OMERS.

Further financial impacts will be determined after a policy is drafted.

S. CONCLUSION:

The Township of Pelee does not currently have a pregnancy and parental leave policy for
employees of the Township. If a policy is developed, it is recommended this policy include a top-
up for employees, in addition to continued health benefits and OMERS for Township employees.

Kristine Horst Michelle Feltz
Interim Clerk Treasurer

Attachments:
None

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title:

20f2



Tuesday April 11, 2023
Regular Meeting of Council

Item No. 7. B.
THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2023 - 25 KH
I Author’s Name: Kristine Horst Report Date: April 6, 2023 I
I Resolution #: Date to Council: April 11, 2023 I
To: Mayor and Members of Council
Subject: 2022-2026 Council Term Plan

1. RECOMMENDATION:

It is recommended that:

1. The report from the Interim Clerk dated April 6, 2023 regarding the 2022-2026 Council
Term Plan BE RECEIVED; and

2. The 2022-2026 Council Term Plan BE ADOPTED as presented.

2. BACKGROUND:

The Council of the Township Pelee began the process of developing a strategic term plan at its
inaugural meeting November 28, 2022. Council and Senior Staff undertook planning exercises,
reviewed findings and were engaged in discussion through four sessions that took place during
Committee of the Whole lead by the Mayor and were open to the public preceding Regular
Meetings of Council through December, January and February.

Through these exercises and discussions, a vision, mission and values were developed along with
strategic priorities and activities for this term of Council.

3. DISCUSSION:

Vision Statement

Pelee Island is a growing community that allows residents and small business owners the
opportunity to pursue a unique quality of life.

Mission
Foster economic sustainability by actively increasing the number of residents and small businesses
on Pelee Island.
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Value Statements
e The Township of Pelee prioritizes the safety of the community and all who visit.
e The Township of Pelee demonstrates a resourceful approach to doing much with little.
e The Township of Pele values tradition and honours history.
e The Township of Pelee is committed to integrity in all areas of service delivery,
governance, and administration.
e The Township of Pelee supports balanced conservation and protection of biodiversity.
e The Township of Pelee is creative in its approach to engaging stakeholders positively.

Strategic Priorities
Strategic Priorities are areas of focus for Council, Administration and Staff to efficiently allocate
resources to.

e Strong Municipal Governance based on Municipal Suite and Master Suite Plans;

e Enforcement of clearly written strong by-laws;

e Investment in appropriate municipal infrastructure to support residential growth with

consideration given to environmental, quality of life and financial/budgetary impacts;

e Review current staffing compliment to ensure necessary staff are in place;

e Focus on increasing revenues to the Township; and

e Support small business through the promotion of a visitor - friendly environment.

Strategic Activities

Update
» Official Plan
* Departmental Work Plans
» Strategic Plan
» Transportation Priorities
» Update of CIP to support small biz / economic development
* Policy + Procedure Audit
» 360 review of By-Laws reviewing a quarter of by-laws annually.
Enforce
» Contract By-Law Services to:
» assist in the 360 review of all by-laws
» amendment of current by-laws
» creation of new by-laws
» enforcement of by-laws
* Review Zoning by-laws and regulations that support affordable housing
Plan
* Plan for and Invest in:
» Creation of a “roads” plan that meets minimum standards of compliance for bridge
inspections and scheduled repairs
e Completion of Broadband Project
* Prioritize a plan for repair or replacement of all assets in AMP that are beyond
usable life (EMS / OPP / Service Provider Accommodations)
» Plan for expanded potable water availability
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*  West Shore Road Revetment funding and repair plan.
* Assess options to support affordable housing
Review
* Review of Staffing Compliment to:
» Have the appropriate number of staff in place to carry out service delivery and
priorities as identified by Council.
» Consider restructure plan with expanded senior leadership roles per SDR 2021.
* Prioritize succession planning and continuing education opportunities.
» Pursuit of formalized shared service agreements to scale up or fill gaps.
Increase
» Increase Revenues to the Township through:
* Appropriate user fees and permitting
* Collection of fines and penalties associated with by-laws
* Engaging MPAC for assessment reviews
» Strategic application for grants and requests of transfer payments
* Private sponsorship / donation where appropriate
*  Municipal Taxation
* Focus on profitability of Municipal Parks and Rec Assets
Support
* Support small business through promotion of a visitor friendly-environment by:
» Prioritization of visitor safety
» Addition of simple visitor amenities
* Building relationships with regional tourism organizations
* Improving service offerings at Municipal Parks and Rec Assets
* Focus on trail development

4. FINANCIAL MATTERS:

N/A

S. CONCLUSION:

Through several exercises and discussions, a vision, mission and values were developed along
with strategic priorities and activities for this term of Council. These are noted above as well as
found within the attached presentation.

ke Yt Airy

Kristine Horst  © Michelle Feltz
Interim Clerk Treasurer
Attachments:

Council Term Plan — Presentation
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Strategic Planning

Council for the Corporation of the Township Pelee began the process of developing a strategic term plan at its inaugural meeting November
28, 2022. Council and Senior Staff undertook planning exercises, reviewed findings and were engaged in discussion through 4 sessions that
took place during Committee of the Whole lead by the Mayor and were open to the public preceding Regular Meetings of Council through
December, January and February.

* The 2021 Service Delivery Review conducted by Strategy Corp identified a need for a Corporate Strategic Planning Framework and outlined
a multi-phase Strategic Planning Cycle. In accordance with recommendations; strategic planning exercises were carried out by Q1 2023In
Ontario, municipal councils are elected to govern the operation of a municipality in accordance with the Municipal Act (the Act). The Act
clearly defines the services that a municipality must provide as well as those that they may provide. Councils are obligated by law to ensure
that they comply. Additionally, the Act defines the role of Council as:

* Section 224. It is the role of council,

* to represent the public and to consider the well-being and interests of the municipality;
* to develop and evaluate the policies and programs of the municipality;

* to determine which services the municipality provides;

* to ensure that the administrative policies, practices and procedures and controllership policies, practices and procedures are in place to
implement  the decisions of council;

* to ensure the accountability and transparency of the operations of the municipality including the activities of the senior management of
the municipality;

* to maintain the financial integrity of the municipality; and

* to carry out the duties of council under this or any other Act.

04/06/2023 Strategic Planning



Defining Roles
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The Role of Council, Senior Administration and Staff

vStaﬁ‘ + Other Officers
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Who? What? When? Where? How?

oeoeo The responsibility for the successful operation of the
o municipality rests with Council.

| evel of Service =

the Right Policies + the Right People + the Right Resources

04/06/2023 Defining Roles



Vision + Mission +
Values

2022-2026
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Vision Statement : A vision for a future state of being.

Pelee Island is a growing community that allows residents and small
business owners the opportunity to pursue a unique quality of life.

Mission: What needs to be accomplished to make vision a realty

Foster economic sustainability by actively increasing the number of
residents and small businesses on Pelee Island

Vision, Mission + Values



Value Statements: Reflect the values we champion that help
us to achieve our Mission and make our Vision a reality.

The Township of Pelee

prioritizes the safety of

the community and all
who visit.

The Township of Pelee is
committed to integrity in
all areas of service
delivery, governance,
and administration.

04/06/2023 Vision, Mission and Values

The Township of Pelee
demonstrates a
resourceful approach to
doing much with little.

The Township of Pelee
supports balanced
conservation and

protection of
biodiversity.

The Township of Pelee
values tradition and
honours history.

The Township of Pelee is
creative in its approach
to engaging
stakeholders positively.




Strateqic Priorities +
Activities

2022-2026
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Strategic Priorities:

Strategic Priorities are areas of focus for Council, Administration and Staff to efficiently allocate resources to.

i Strong Municipal Governance based on Municipal Suite and Master Suite Plans.

Enforcement of clearly written strong by-laws

Investment in appropriate municipal infrastructure to support residential growth with consideration given to
environmental, quality of life and financial/budgetary impacts.

\2 Review current staffing compliment to ensure necessary staff are in place

V. Focus on increasing revenues to the Township.

Support small business through the promotion of a visitor - friendly environment.

Strategic Priorities + Activities



Strategic Activities

Official Plan eContract By-Law *Plan for and Invest in: *Review of Staffing eIncrease Revenues to the eSupport small business

eDepartmental Work
Plans

eStrategic Plan

*Transportation
Priorities

eUpdate of CIP to
support small biz /
ecdev

Policy + Procedure
Audit

*360 review of By-Laws
reviewing a quarter of
by-laws annually.

04/06/2023

Services to:

eassist in the 360 review
of all by-laws.

eamendment of current
by-laws

ecreation of new by-laws

eenforcement of by-
laws.

*Review Zoning by-laws
and regulations that
support affordable
housing

Strategic Priorities + Activities

eCreation of a “roads’
plan that meets
minimum standards of
compliance for bridge
inspections and
scheduled repairs,

ecompletion of
Broadband Project,

eprioritize a plan for
repair or replacement
of all assets in AMP that
are beyond usable life
(EMS / OPP / Service
Provider
Accommodations)

*Plan for expanded
potable water
availability:

*\West Shore Road
Revetment funding and
repair plan.

*Assess options to
support affordable
housing

Compliment to:

*Have the appropriate
number of staff in place
to carry out service
delivery and priorities

as identified by Council.

eConsider restructure
plan with expanded
senior leadership roles
per SDR 2021.

*Prioritize succession
planning + continuing
education
opportunities.

ePursuit of formalized
shared service
agreements to scale up
or fill gaps

Township through:
*Appropriate user fees
and permitting
eCollection of fines and
penalties associated
with by-laws
*Engaging MPAC for
assessment reviews
eStrategic application
for grants and requests
of transfer payments
*Private sponsorship /
donation where
appropriate
*Municipal Taxation
eFocus on profitability of
Municipal Parks and
Rec Assets

through promotion of a
visitor friendly-
environment by:
*Prioritization of visitor
safety
e Addition of simple
visitor amenities
*Building relationships
with regional tourism
organizations
eImproving service
offerings at Municipal
Parks and Rec Assets
*Focus on trail
development



Tuesday April 11, 2023
Regular Meeting of Council
Item No. 10. A.

THE CORPORATION OF THE TOWNSHIP OF
PELEE

BY-LAW: 2023 - 24
"CONFIRMATION OF PROCEEDINGS”
(April 11, 2023)

A By-Law to confirm the proceedings of Council.

WHEREAS the Municipal Act 2001, as amended, states that the powers of a municipal corporation
are to be exercised by by-law;

AND WHEREAS the Council of The Corporation of the Township of Pelee wishes to confirm the
proceedings and business conducted by Council;

NOW THEREFORE the Council of The Corporation of the Township of Pelee does hereby enact as
follows:

1. That the action of the Council at its Council meeting held on the 11" day of April, 2023 in
respect to each motion, resolution and other action passed and taken by Council is hereby
adopted, ratified and confirmed; save and except resolutions resulting from closed meetings.

2. That the Mayor and the proper Officers are hereby authorized and directed to execute all
documents as may be necessary and the Clerk is authorized and directed to affix the
Corporate Seal to all such documents.

3. That this by-law shall be cited as the "Confirmation of Proceedings By-law”
(April 11, 2023).

4. That this by-law shall come into force and take effect on the date of passing thereof.

READ A FIRST, SECOND AND THIRD TIME AND PASSED THIS 11t day of April,
2023.

MAYOR, CATHERINE MILLER

INTERIM CLERK, KRISTINE HORST
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