THE CORPORATION OF THE
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REGULAR MEETING OF COUNCIL
AGENDA
Tuesday January 10, 2023, 6:00 pm
Royal Canadian Legion, Branch 403
1169 West Shore Road
Pelee Island, ON, NOR 1M0
Call to Order

Chair to call the Meeting to order as soon after the hour fixed for the meeting as a
quorum is present. Stating meeting type, date and time.

. Amendments to the Agenda

Any changes, additions or deletions from the agenda shall be mentioned at this time.

. Disclosure of Pecuniary Interest

1t is the responsibility of each Member at a Meeting to identify any conflict of
interest/pecuniary interest, as set out in the Municipal Conflict of Interest Act, in any
matter that is the subject of consideration at the Meeting.

Confirmation of Previous Minutes
Confirmation of the previous minutes of council. Motion shall be made to approve
Minutes.

A. Regular Meeting of Council, December 12, 2022.
B. Special Meeting of Council, December 16, 2022.

Consent Agenda

Items listed in the “Consent Agenda” may include Staff information reports which do not
require a decision, Staff reports with recommendations which are considered minor or
non-controversial, minutes of committees, adoption of accounts, and/or communications.

If a Member wishes to speak to an item on the Consent Agenda, or wishes to amend a
recommendation of any item(s) on the Consent Agenda, the Member shall request the
item(s) be removed for subsequent consideration.

One resolution will encompass all of the above consent agenda items.

A. Committee of the Whole Minutes — Monday December 12, 2022.

B. OSTC/MTO Minutes — Wednesday December 14", 2022.

C. OSTC/MTO Minutes — Wednesday December 28, 2022.

D. Township of Pelee Disbursements — December 6", 2022 to January 3, 2023.

. Reports
Items that require a decision and/or may be cause for debate to some extent.

A. Treasurer Michelle Feltz:
i. Report No. 2023 — 01 MF: Service Agreement — Cost Review of
Telecommunications and Merchant Services.



B.

Interim Clerk Kristine Horst:
1. Report No. 2023 — 02 KH: 2022-2026 Committees of Council
Recommendations.
ii. Report No. 2023 — 03 KH: Canada Summer Jobs Application.

7. Correspondence (Action Required)
Items such as exemption requests, resolution requests from external organizations, etc.

8. Notices of Motion
Notices of Motion shall be given in writing to the Clerk not later than 7 days prior to the
next regular meeting so that the matter may be included in the Council agenda package
for consideration and debate at the upcoming Council meeting.

Notices of Motion introduced during a Meeting will be read out to the Members, and
recorded in the Minutes, but will be placed on the agenda for the next Meeting unless
time sensitive or in an emergency.

9. Recognitions and Announcements
Opportunity for any Township or community recognitions or announcements to be made.

10. By-Laws
No By-Law, except a By-Law to confirm the proceedings of Council, shall be presented to
Council unless the subject matter thereof has been considered and approved by Council.

A.
B.
C

D.

E.

By-Law 2023 — 01; Being a By-Law to authorize the borrowing of money to meet
current expenditures of the Corporation of the Township of Pelee.

By-Law 2023 — 02; Being a By-Law to provide for an interim tax levy, the
payment of taxes, and for penalty and interest of 1.25 percent.

. By-Law 2023 - 03; Being a By-Law to enter into a Demand Operating Facility

Agreement with TD Bank.

By-Law 2023 — 04; Being a By-Law to enter into a service agreement with
Schooley Mitchell.

By-Law 2023 - 05; Being a By-Law to confirm proceedings.

11. Adjournment
Chair shall adjourn Meeting.
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REGULAR MEETING OF COUNCIL

MINUTES

MONDAY, DECEMBER 12, 2022
8:00PM

ROYAL CANADIAN LEGION, BRANCH 403
1169 West Shore Road
Pelee Island, ON, NOR 1M0

Members of Council: Mayor Cathy Miller
Deputy Mayor Dayne Malloch
Councillor Dave DeLellis
Councillor Sherri Smith Ouellette
Councillor Stephanie Briggs-Crawford

Municipal Staff: Interim Clerk Kristine Horst
Treasurer Michelle Feltz

Other: Members of the Public

. CALL TO ORDER

Mayor Cathy Miller called the Regular Meeting of Council to order at 6:10 p.m. with all
members present.

. AMENDMENTS TO THE AGENDA

No amendments to the agenda were made.

. DISCLOSED OF PECUNIARY INTEREST

There were no disclosures of interest.

. CONFIRMATION OF PREVIOUS MINUTES

Resolution 2022 — 189
Moved By: Councillor Dave DeLellis
Seconded By:  Councillor Sherri Smith Ouellette

That the November 28, Inaugural/Regular Meeting of Council Minutes BE ADOPTED.



CARRIED

5. CONSENT AGENDA
A. OSTC/MTO Minutes — Wednesday November 30™, 2022.
B. Township of Pelee Disbursements — November 23" to December 5, 2022, in the
amount of $171,265.75.

Resolution 2022 — 190
Moved By:  Deputy Mayor Dayne Malloch
Seconded By: Councillor Dave DeLellis

That Consent Agenda items 5. A. to 5. B. BE ADOPTED.

CARRIED

Councillor Sherri Smith Ouellette requested the matter of extending the ferry season
further into December moving forward should be mentioned at the next bi-weekly
meeting. Council gave the direction to staff to ensure this was added to the December
14" agenda for discussion with MTO and OSTC.

6. REPORTS

A. Michelle Feltz, Treasurer:
i) Report No. 2022 — 74 MF: Fees and Charges By-Law Amendment.

Treasurer Michelle Feltz introduced the report and recommendation.

Resolution 2022 - 191
Moved By: Councillor Dave DeLellis
Seconded By: Councillor Stephanie Briggs-Crawford

1.  That Report No. 2022 — 74 MF: Fees and Charges By-Law Amendment., BE
RECEIVED; and

2. That the amendment BE ADOPTED by By-Law at the December 12t
Regular Meeting of Council.

CARRIED

B. Kristine Horst, Interim Clerk:
i) Report No. 2022 — 75 KH: 2022-2026 Committee of Adjustment.
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Interim Clerk Kristine Horst introduced the report and recommendation.

Resolution 2022 — 192
Moved By: Councillor Dave DeLellis
Seconded By: Councillor Sherri Smith Ouellette

1. That Report No. 2022 — 175 KH: 2022-2026 Committee of Adjustment, BE
RECEIVED; and

2. That Mayor Cathy Miller, Deputy Mayor Dayne Malloch, and residents
Marlene Pierce, Gordon Pow, and Danielle Truax BE APPOINTED to the
2022 — 2026 Committee of Adjustment.

CARRIED

i1) Report No. 2022 — 76 ADMIN: 2022 Pheasant Hunt Summary & 2023
Recommendations.

Interim Clerk Kristine Horst introduced the report and recommendation.
Resolution 2022 — 193

1. That Report No. 2022 — 76 ADMIN: 2022 Pheasant Hunt Summary &
2023 Recommendations, BE RECEIVED:;

2. Main Hunt and Clean Up Hunt dates and prices as recommended in the
report, as well as setting a maximum of 300 licence sales per hunt BE
APPROVED; and

3.  Administration BE DIRECTED to commence sales of 2023 Pheasant
Hunt licences on December 21%, 2022, closing April 1%, 2023, from main
hunt licence sales and closing November 24, 2023, for clean up licence
sales.

DEFEATED
Motion made by Councillor Sherri Smith Ouellette

Resolution 2022 — 194
Moved By: Councillor Sherri Smith Ouellette
Seconded By:

1. That Report No. 2022 — 76 ADMIN: 2022 Pheasant Hunt Summary & 2023
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Recommendations, BE RECEIVED:;

2. Main Hunt and Clean Up Hunt dates and prices as recommended in the
report — with the amendment of removing the 3" clean up hunt
(November 237 to 25'™) — as well as setting a maximum of 300 licence
sales per hunt BE APPROVED; and

3.  Administration BE DIRECTED to commence sales of 2023 Pheasant
Hunt licences on December 21%, 2022, closing April 1%, 2023, from main
hunt licence sales and closing November 24, 2023, for clean up licence
sales.

DEFEATED

Resolution 2022 — 195
Moved By: Councillor Sherri Smith Ouellette
Seconded By:

1. That Report No. 2022 — 76 ADMIN: 2022 Pheasant Hunt Summary &
2023 Recommendations, BE RECEIVED:;

2. Main Hunt and Clean Up Hunt dates as recommended in the report, as
well as setting a maximum of 300 licence sales per hunt BE APPROVED;

3. Hunt licence prices BE AMENDED to $280 per main hunt licence (plus
tax) and $140 per clean up hunt licence (plus tax); and

4. Administration BE DIRECTED to commence sales of 2023 Pheasant
Hunt licences on December 21%, 2022, closing April 1%, 2023, from main
hunt licence sales and closing November 24, 2023, for clean up licence
sales.

CARRIED
i1) 2022 Year in Review Presentation
Interim Clerk Kristine Horst and Treasurer Michelle Feltz presented.
Noted that this presentation will be available for the public to view on pelee.org as of

December 13, 2022.

2. CORRESPONDENCE (ACTION REQUIRED)
A. Chris & Gloria Nantau — Pheasant Hunt Letter. Cover Report No. 2022 — 77 ADMIN:
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Cover Report — Nantau Concern Regarding Pheasant Hunt and Damage to Property.

Resolution 2022 — 196
Moved By:  Councillor Dave DeLellis
Seconded By: Councillor Stephanie Briggs-Crawford

1. That Report No. 2022 — 77 ADMIN: Cover Report — Nantau Concern
Regarding Pheasant Hunt and Damage to Property, BE RECEIVED.

CARRIED
3. NOTICES OF MOTION
Resolution 2022 — 197
Moved By: Councillor Dave DeLellis

Seconded By:  Deputy Mayor Dayne Malloch

To approve the following write-offs for ineligible Federal Payment in Lieu properties
for the 2022 taxation year:

TOTAL
ROLL NUMBER ADDRESS REASON TAXES ($)
3701 011 000 00400 North Wharf Ineligible Federal Payment
0000 Site in Lieu $15,500.22
Total Amount $15,500.22
CARRIED

Resolution 2022 — 198
Moved By: Deputy Mayor Dayne Malloch
Seconded By:  Councillor Stephanie Briggs-Crawford

To approve the following write-offs for municipal properties for the 2022 taxation year:

ROLL NUMBER ADDRESS REASON TOTAL TAXES

3701 020 000 00100 370 North Shore Pumping
9801 Road Station $777.48
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3701 050 000 01100 Township

0000 Centre Dyke Road Owned
3701 050 000 01600 611 West Shore Pumping
9801 Road Station

3701 060 000 00200 172 South Shore Pumping
9801 Road Station

Total Amount

4. RECOGNITIONS AND ANNOUNCEMENTS

$2,873.48

$124.40

$2,674.52

$6,449.88

CARRIED

Mayor Cathy Miller recognized the work of the Emergency Management Program
Committee and Municipal Emergency Control Group for a successful annual emergency

exercise.

Mayor Cathy Miller recognized Council for their successful participation in their first

Committee of the Whole discussions.
5. BY-LAWS
A. By-Law 2022 - 53
Resolution 2022 — 199

Moved By:  Deputy Mayor Dayne Malloch
Seconded By: Councillor Sherri Smith Ouellette

Being a By-law to authorize the Mayor and Clerk, or delegate, to enter into a
Consulting Services Agreement with Barry Field o/a Zone Five Consulting.

B. By-Law 2022 - 54

Resolution 2022 — 200
Moved By:  Deputy Mayor Dayne Malloch
Seconded By: Councillor Sherri Smith Ouellette

CARRIED
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Being a By-law to adopt an Emergency Response Plan under the Emergency
Management and Civil Protection Act.

CARRIED

C. By-Law 2022 - 55
Moved By:  Deputy Mayor Dayne Malloch
Seconded By: Councillor Sherri Smith Ouellette

Being a By-Law to amend Schedule “A” of By-Law 2022-18 and to establish Fees
and Charges effective January 1, 2022 unless otherwise noted.

CARRIED
D. By-Law 2022 —56
Moved By:  Councillor Sherri Smith Ouellette
Seconded By: Councillor Dave DeLellis
Being a By-Law to confirm the proceedings of Council.
CARRIED
6. ADJOURNMENT
Regular Meeting of Council adjourned at 7:13 p.m.
Catherine Miller,
Mayor

Kristine Horst,
Interim Clerk
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SPECIAL MEETING OF COUNCIL
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MINUTES

FRIDAY, DECEMBER 16, 2022
2:30PM

ELECTRONIC MEETING
VIA ZOOM

Members of Council: Mayor Cathy Miller

Absent:

Municipal Staff:

Other:

Councillor Dave DeLellis
Councillor Sherri Smith Ouellette
Councillor Stephanie Briggs-Crawford

Deputy Mayor Dayne Malloch

Interim Clerk Kristine Horst
Treasurer Michelle Feltz

Chris Glodowski, WSP

Sylvain Levert, Transport Canada
Rim Benazzouz, Transport Canada
Mark Sandeman, Transport Canada

Tara Jones, Transport Canada
Members of the Public

Regular Meeting of Council
Tuesday January 10, 2023
Item No. 4. B.

. CALL TO ORDER

Mayor Cathy Miller called the Special Meeting of Council to order at 2:33 p.m.

Deputy Mayor Malloch absent with all other members present.

. AMENDMENTS TO THE AGENDA

No amendments to the agenda were made.

. DISCLOSED OF PECUNIARY INTEREST

There were no disclosures of interest.

. CLOSED SESSION



Resolution 2022 — 203
Moved By: Councillor Sherri Smith Ouellette
Seconded By: Councillor Stephanie Briggs-Crawford

That the Council of the Township of Pelee, pursuant to Section 239(2) of the
Municipal Act, 2001, at 2:34 p.m. enter into Closed Session to address the following
item:

1) Scudder Wharf Divestiture Discussion: 239 (2) (c) a proposed or pending
acquisition or disposition of land by the municipality or local board.

CARRIED

Public were removed from the Zoom meeting before discussions began regarding
Scudder Wharf. Representatives from Transport Canada and the Township engineer
Chris Glodowski were invited to join the closed session to continue Wharf Divestiture
discussions with the new Council.

Resolution 2022 — 204
Moved By: Councillor Sherri Smith Ouellette
Seconded By: Councillor Stephanie Briggs-Crawford

That the Council of the Township of Pelee reconvene in open session at 3:26 p.m.

CARRIED
1. ADJOURNMENT
Regular Meeting of Council adjourned at 3:26 p.m.
Catherine Miller,
Mayor

Kristine Horst,
Interim Clerk
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COMMITTEE OF THE WHOLE

MINUTES

MONDAY, DECEMBER 12, 2022
5:00PM

ROYAL CANADIAN LEGION, BRANCH 403
1169 West Shore Road
Pelee Island, ON, NOR 1M0

Members: Mayor Cathy Miller
Deputy Mayor Dayne Malloch
Councillor Dave DeLellis
Councillor Sherri Smith Ouellette
Councillor Stephanie Briggs-Crawford

Municipal Staff: Interim Clerk Kristine Horst
Treasurer Michelle Feltz

Other: Members of the Public

. CALL TO ORDER

Mayor Cathy Miller called the Committee of the Whole meeting to order at 5:00 p.m. with all
members present.

. AMENDMENTS TO THE AGENDA

No amendments to the agenda were made.

. DISCLOSED OF PECUNIARY INTEREST
There were no disclosures of interest.

. DISCUSSIONS

A. Committee discussion for 2022-2026 Term of Committees

Mayor Cathy Miller opened the discussions on 2022-2026 Committees. Discussion
followed regarding the potential of establishing an accessibility, drainage, environment,
destination development, pheasant hunt, planning, and transportation committee. Based



on discussions, Administration will bring forward recommendations to Council at the
January 10" Regular Meeting on which committees to establish and advertise for.

B. Vision and Values Exercise — Strategic Planning

Mayor Cathy Miller lead the vision and values exercise and provided Council and Senior
Administration with a worksheet to complete to assist in the development of the
Township’s strategic plan.

1. ADJOURNMENT

Regular Meeting of Council adjourned at 6:05 p.m.

Catherine Miller,
Mayor

Kristine Horst,
Interim Clerk
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MTO/OSTC Bi-weekly Meeting Minutes
Wednesday December 14%, 2022

Attendees:
Township of Pelee: Mayor Cathy Miller, Deputy Mayor Dayne Malloch, Interim Clerk

Kristine Horst

OSTC: Peter Sorensen, Emma Nolan, Yuumi Currah
MTO: Geoffrey Gladdy

Attachments:
2022 Ridership Numbers

1.

Operations
a. Air service commenced 4:00pm on Monday December 5%.
b. MTO along side OSTC authorized and added additional flights for December 26"
and January 2" where demand required additional flights.
i. MTO will continue to authorize these additional flights when OSTC sees
the need and the provider, Cameron Air, is able to provide the additional
flights requested.

2022 Ridership Numbers
a. Ridership numbers have been provided to the Township of Pelee from the 2022
ferry season.
b. Township of Pelee has requested these numbers be broken down further, per
month, and provided to the Township.
c. Township of Pelee has requested further discussions are had regarding this data
and analysis.

Vessel Configuration
a. The Township of Pelee wrote to MTO in mid-November seeking urgent assurance
that we will not experience an impactful reduction in capacity for any part of the
2023/2024 season associated with dry docking of the Pelee Islander 2.
1. MTO responded in November 2022, stating options are under
consideration and more information will be forthcoming.
i1. December update on vessel configuration is that options are still under
consideration.

Pelee Team Requests to MTO/OSTC
a. Extend ferry season further into December.

i. MTO and OSTC acknowledged that 2022 weather would have allowed for
the ferry season to stretch further into December, however noted this is not
always the case. Wind and early winter weather (snow and ice) can cause
problems some years and not others.

ii. Request for an extension in December will be an open discussion point
moving forward. Decisions will be based on forecasted weather, demand
and vessel availability.
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PITS 2022 Sailing Season - Total Sandusky Traffic Count
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Regular Meeting of Council
Tuesday January 10, 2023
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MTO/OSTC Bi-weekly Meeting Minutes
Wednesday December 14%, 2022

Attendees:

Township of Pelee: Mayor Cathy Miller, Interim Clerk Kristine Horst
OSTC: Carl Kuhnke, Emma Nolan, Yuumi Currah

MTO: Geoffrey Gladdy

1. OSTC Leadership Update

a. Welcome Carl Kuhnke, President & CEO of Owen Sound Transportation
Company.

b. Carl has been a public servant most of his life, and has familiarity with reporting
obligations and operational requirements through his experience at the Walkerton
Clean Water Centre.

c. Media Coverage: https:// www.owensoundsuntimes.com/news/local-news/local-
man-now-at-the-helm-of-owen-sound-transportation-company

2. Operations
a. Air service interrupted to due the severe winter storm December 23, flights were
added to accommodate these travelers and for the holidays as needed.
b. Air service has been operating well.

3. ROMA
a. Geoffrey willing to assist with any preparation or information the Township of
Pelee may need in advance of our delegation with the Ministry of Transportation
at the Rural Ontario Municipal Association (ROMA) Conference in January.
i. Township of Pelee encouraged to share ridership numbers at ROMA.

4. Vessel Configuration

a. MTO is currently working on options with cost and time included.

b. Items being considering during this process are fall agriculture needs, summer
demands, examination of Jiimaan potential, and dry-docking timing discussions.

¢. OSTC does not anticipate any service issues for 2023, it is just a matter of
figuring out the details first.

d. MTO/OSTC are working on plans A, B, and C in order to be prepared for 2023
and onwards.


https://www.owensoundsuntimes.com/news/local-news/local-man-now-at-the-helm-of-owen-sound-transportation-company
https://www.owensoundsuntimes.com/news/local-news/local-man-now-at-the-helm-of-owen-sound-transportation-company

Report Date

01/03/2023 12:26 PM

Payment #

Date

Township of Pelee
List of Accounts for Approval
As of 01/03/2023
Batch: 2022-00158 to 2022-00168

Vendor Name

Reference

Regular Meeting of Council

Tuesday January 10, 2023
Item No. 5. D.

Page 1

Payment Amount

Bank Code: General - General Bank Account

Computer Cheques:

5863
5864
5865
5866
5867
5868
5869
5870
5871
5872
5873
5874
5875
5876
5877
5878
5879
5880
5881
5882
5883
5884
5885
5886
5887
5888
5889
5890
5891
5892

Other:

2022495-Man
2022496-Man
2022497-Man
2022497-Man
2022498-Man
2022499-Man
2022500-Man
2022501-Man
2022502-Man
2022503-Man
2022504-Man
2022505-Man
2022506-Man
2022507-Man

12/08/2022
12/08/2022
12/08/2022
12/08/2022
12/08/2022
12/08/2022
12/08/2022
12/08/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022
12/13/2022
12/13/2022
12/13/2022
12/13/2022
12/13/2022
12/13/2022
12/13/2022
12/13/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022

12/08/2022
12/09/2022
12/09/2022
12/09/2022
12/08/2022
12/08/2022
12/08/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022
12/09/2022

Bondy Auto & Truck Centre

D & T Auto Parts

Dowler-Karn

Dowler-Karn

Leamington Sanitation

Riggs Engineering LTD

Truax Lumber and Building
Employee Reimbursement
Barrette Excavating Inc.

Bell Canada

Employee Reimbursemnt
Pitney Bowes

Receiver General

Royal Canadian Legion

Tire Tyme

Delage Landen Financial Serv.
McTague Law Firm

Municipality of Leamington
Ontario Good Roads Association
Strongco Equipment

Royal Canadian Legion
Software N Systems Computing
Windsor Essex Cnty Health Unit
Conseil Scholaire Viamonde
JBJ Trucking

Municipality of Leamington
Owen Sound Transportation
Vollans, E. R.

Windsor Essex Catholic

Xerox Canada Ltd.

Bell Conferencing Inc.
Pelee Quarries
Southwestern Sales Corporation
Caduceon Enterprises Inc.
Grand & Toy

Grand & Toy

Grand & Toy

Sun Life Financial

Sun Life Financial

Hydro One Networks Inc.
Hydro One Networks Inc.
Hydro One Networks Inc.
Hydro One Networks Inc.
Hydro One Networks Inc.

Annual Maintenance& Rep
Parts

RCL-Pelee Donations
Propane

Septic Office

Center Dock Replacement
Building Foundation-drain
Safety Allowance
Gardner/Huffman Drain
Wattline

Law Program AMCTO
PMINK & Postage

Source Deductions

Rental July-Dec

Backhoe Tires
Copier/Lease

Legal

2022 Service Fee

2023 OGRA Membership
Grader maintenance
Emergency Measures Phone
Council email setup

2022 Health Unit Contribution
4th Quarter 2022

Water Testing

Foundation Permit

Dr. Super, Building, Freight
Parts and Repairs

2022 4th Quarter
B405DNPrinter

Conference Line
Gravel

Granular A

West Microcystin
Pens

Badge Holder

Tape

Sun Life Monthly Bill
Sun Life Monthly Bill
WWS

EWS

Airport

Farm

BM(N)

4,642.68
411.14
1,547.52
3,806.66
291.54
9,887.50
81.27
250.00
140,707.60
13.64
435.05
2,280.60
10,035.27
900.00
2,917.44
309.09
842.42
4,238.60
691.01
2,622.60
500.00
93.23
2,060.00
715.00
26.44
200.00
486.33
8,250.26
3,953.00
33.11

33.90
6,528.62
249.23
304.70
4.57
189.67
15.56
756.70
756.70
970.46
242.75
319.05
158.83
128.20



Report Date

01/03/2023 12:26 PM

Township of Pelee
List of Accounts for Approval
As of 01/03/2023
Batch: 2022-00158 to 2022-00168

Page 2

Payment # Date Vendor Name Reference Payment Amount
2022508-Man 12/09/2022 Hydro One Networks Inc. Marina Office 50.91
2022509-Man 12/09/2022 Hydro One Networks Inc. Marina Docks 40.41
2022510-Man 12/09/2022 Hydro One Networks Inc. Roads 122.63
2022511-Man 12/09/2022 Hydro One Networks Inc. Street Lights 261.88
2022512-Man 12/09/2022 Hydro One Networks Inc. TS 55.47
2022513-Man 12/09/2022 Hydro One Networks Inc. CM 508.32
2022514-Man 12/09/2022 Hydro One Networks Inc. West Washroom 108.99
2022515-Man 12/09/2022 Hydro One Networks Inc. BM(W) 84.25
2022516-Man 12/09/2022 Hydro One Networks Inc. Campground 94.73
2022517-Man 12/12/2022 Bell Canada wsw 141.86
2022518-Man 12/12/2022 Bell Canada Farm 82.99
2022519-Man 12/12/2022 Bell Canada TS 82.99
2022520-Man 12/12/2022 Bell Canada Roads 133.27
2022521-Man 12/12/2022 Bell Canada Marina 224.73
2022522-Man 12/12/2022 Bell Canada Office 368.13
2022523-Man 12/12/2022 Bell Canada CM 91.58
2022524-Man 12/12/2022 Bell Canada Big Marsh (W) Phone 82.99
2022525-Man 12/12/2022 Bell Canada Big Marsh (N) Phone 46.51
2022526-Man 12/12/2022 Bell Canada Office Emerg Line 69.31
2022527-Man 12/12/2022 Bell Canada Airport 85.55
2022528-Man 12/12/2022 Bell Canada Office Emerg Line 67.23
2022529-Man 12/12/2022 Bell Canada Office Emerg Line 69.20
2022530-Man 12/12/2022 Bell Canada Airport 82.99
2022531-Man 12/12/2022 Bell Canada Airport 85.33
2022532-Man 12/12/2022 Bell Canada Office Fax 62.31
2022533-Man 12/12/2022 Bell Canada Office Fax 62.11
2022534-Man 12/12/2022 Bell Canada Office Fax 60.45
2022535-Man 12/15/2022 Hydro One Networks Inc. Clinic/Amb. 914.17
2022536-Man 12/15/2022 Hydro One Networks Inc. Bonnett Building 39.53
2022537-Man 12/20/2022  Caduceon Enterprises Inc. West Microcystin 25.11
2022538-Man 12/20/2022 Conseil Scholaire 2022 4th Quarter 1,332.35
2022539-Man 12/20/2022 Greater Essex County District 2022 4th Quarter 47,080.84
Total for General: 266,507.06

Certified Correct This January 3, 2023

Mayor, Catherine Miller

Treasurer, Michelle Feltz



Regular Meeting of Council
Tuesday January 10, 2023
Item No. 6. A. i.
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THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2023 — 01

I Author’s Names: Michelle Feltz Report Date: January 5, 2023 I
I Resolution #: Date to Council: January 10, 2023 I
To: Mayor and Members of Council

Subject: Service Agreement - Cost Review of Telecommunications and Merchant Services

1. RECOMMENDATION:

It is recommended that:

1. The report from the Treasurer dated January 5, 2023 regarding a service agreement to
review the costs of Telecommunications and Merchant Services BE RECEIVED;

2. By-Law 2023-04 being a By-Law to enter into an Agreement with Schooley Mitchell BE
APPROVED.

2. EXECUTIVE SUMMARY:

Administration recommends that the municipality engage a consultant to undertake a review of
telecommunication and merchant services to identify redundancies and savings while improving
service efficiencies. In 2014, the Township of Pelee entered into an agreement with Schooley
Mitchell to undertake a costs review of its telecommunications and merchant services with a
savings of over $20,000.

Terms of agreement:

e The length of the agreement is 36 months from the date of signing;

e Fees are 50 percent of all savings realized as a result of the acceptance of any initial or
supplemental recommendations made by the consultant during the term of this agreement,
including 50 percent of all savings realized as a result of reductions in baseline prices
during the term of this agreement, for a period of 36 months from the date of
implementation (the payment term) of the accepted initial or supplemental
recommendation, after which time the entire savings will accrue to the Township of Pelee.
Additionally, the consultant will received 50 percent of each refund or credit or other
consideration realized based on the consultant’s identification of billing errors or other
causes for credits.
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e The approved categories for review and recommendations will be: Telecommunications,
Merchant Services.

Please see attached contract for more detail.

4. FINANCIAL MATTERS:

Cost savings realized will be reported on a quarterly basis by the consultant with their invoicing.

Michelle Feltz Kristine Horst
Treasurer Interim Clerk
/ MF
Attachments:

Service Agreement

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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Regular Meeting of Council
Tuesday January 10, 2023
Item No. 6. B. i.

\ THE CORPORATION OF THE
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THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2023 - 02

I Author’s Name: Kristine Horst Report Date: January 5, 2023 I
I Resolution #: Date to Council: January 10, 2023 I
To: Mayor and Members of Council

Subject: 2022-2026 Committees of Council Recommendations

1. RECOMMENDATION:

It is recommended that:

1. The report from the Clerk dated January 5%, 2023, on 2022-2026 Committees of Council
Recommendations BE RECEIVED;

2. 2022-2026 Committees, along with Committee Terms of Reference, as recommended in
this report BE ADOPTED); and

3. Administration BE DIRECTED to advertise for members in the Grapevine, on Township
of Pelee social media pages, and on the municipal website.

2. BACKGROUND:

On December 12", the Township of Pelee held its first Committee of the Whole meeting. This
committee is an advisory committee comprised of all Members of Council that directly reports,
and makes recommendations, to Council — the Chair may relax the procedural rules to allow for
the efficient and effective dispatch of business by the committee and to facilitate informal
discussion as between the public, staff and the Members, including but not limited to relaxing the
rules related to delegation speaking time and registration.

At this Committee of the Whole meeting, one item of discussion was the 2022-2026 Term of
Committees. Committees discussed were as follows:
e Accessibility Advisory Committee
Drainage Committee
Environmental Advisory Committee
Election Compliance Audit Committee
Destination Development Committee
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Hunting and Fishing Committee
Tourism Committee

Planning Committee
Transportation Committee

Accessibility Committee

Under the Accessibility for Ontarians with Disabilities Act (AODA), every municipality having a
population of not less than 10,000 shall establish an accessibility advisory committee, and
municipalities with less than 10,000 may establish a committee.

As this is a recommendation of the Act and would benefit the Township of Pelee and Council, as
the committee would advise the council about the requirements and implementation of
accessibility standards and the preparation of accessibility reports and perform all other functions
specified in the regulations, it was recommended Council establish this committee. Consensus was
that Council and Administration would support the establishment of this committee.

Drainage Committee

The Drainage Committee was previously established with the responsibilities of receiving and
analyzing reports and making recommendations to Council, in collaboration with the municipal
Drainage Superintendent, regarding long-term capital and major maintenance programs in
order to improve stability and predictability to the drainage systems.

Administration and Council discussed this committee, discussing items like eligibility for
members and the current need of this committee. Administration confirmed this committee is not
required to be established under the Drainage Act or any other applicable Act, however it was
noted the committee has benefited the Township of Pelee in the past through input from a variety
of residents involved in agricultural practices on Pelee.

The consensus from this discussion was that Council and Administration were in favour of
continuing with a Drainage Committee from the 2022-2026 term of committees.

Environmental Advisory Committee

The Environmental Advisory Committee was previously established with the responsibility to
provide recommendations related to development proposals and applications, maintenance
activities, and environmentally related issues, as well as identification of initiatives on
applicable matters. Committee chair will liaise with upper levels of government and associated
organizations and serve as Council’s ERCA appointee. The Environmental Advisory Committee
recommendations are to be consistent with all applicable acts and regulations including, but not
limited to the Environmental Bill of Rights, Environmental Protection Act, and the Clean Water
Act.

Discussion regarding the Environmental Advisory Committee concluded, if this committee was
continued, the Township needs to go back to the Official Plan mandate for this committee and
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potentially revise its responsibility and scope. It was suggested further research be conducted to
determine if this committee was required based on the Township of Pelee Official Plan or any
other policies/By-Laws/legislation. If this research concludes the committee is not required, the
consensus from this discussion was that Council and Administration would support
discontinuing this committee.

Election Compliance Audit Committee

Under the Municipal Elections Act, all municipal councils and local boards must appoint a
compliance audit committee. The role of the Compliance Audit Committee (CAC) is to receive
and make decisions on applications for compliance audits of candidates’ and registered third
party election campaign finances and any by-elections during a Council’s term. The CAC is also
responsible for reviewing reports submitted to the CAC by the clerk with respect to any
contributor who appears to have contravened any of the contribution limits to a candidates’
election campaign or to a registered third party election campaign. The powers and functions
are in accordance of the MEA.

Due to the nature of this committee, the possibility of reaching out to a neighbouring
municipality for a joint committee was discussed. The consensus from this discussion was that

Council and Administration would both support exploring the possibility of a joint committee.

Destination Development Committee

Forming this committee is a recommendation of the 2021 Pelee Island Destination Development
Plan under goal #1: Established destination management network, objective #1: establish a model
to foster relationships between tourism businesses, regional partners, the municipality and visitors.

The Destination Development Committee would be to support Council and Administration in
executing directives as outlined in the 2021 Destination Development and Implementation Plan
with a focus on visitor education, infrastructure to support visitors and promotion of safe
enjoyment of the island.

The consensus from this discussion was that Council and Administration would support the
establishment of this committee.

Hunting and Fishing Committee

A recommendation from Administration was to form a separate pheasant hunt committee to help
support and advance responsible hunting activities on Pelee Island and provide expertise and
guidance on matters related to the pheasant hunt.

During discussions at the Committee of the Whole meeting, the opportunity to include all hunting
and fishing activities in this committee was brought forward.
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The consensus from this discussion was that Council and Administration would support the
establishment of a Hunting and Fishing Committee to support and advance responsible hunting
and fishing activities as a major economic driver of shoulder season tourism on Pelee Island.

Tourism Committee

Previously a Tourism, Hunting & Fishing and Economic Development Committee was established
to make recommendations to Council regarding: marketing strategies aimed at improving tourist
experience, branding and consistent marketing messaging, improvements to municipally run
hunting activities to ensure fiscal sustainability and long-term viability; development and
maintenance of a sustainable hunting and fishing industry, grant availability and submission;
generating and sustaining a diversified island economy and business investment; and removing
barriers to development.

Due to the desire to establish a Destination Development Committee and a Hunting and Fishing
Committee, it was discussed that this committee can be discontinued. Some of these
responsibilities will fall to the new committees brought forward, others may be handled by
Administration or Council directly.

The consensus from this discussion was that Council and Administration would support
discontinuing this committee at this time.

Planning Committee

The idea of a planning committee was brought forward, this committee would be a standing
committee made up of Council members to help support staff and help advance planning matters.

The consensus from this discussion was that Council does not support establishing this committee
at this time.

Transportation Committee

Previously a Transportation Committee was established to act as the voice of residents and
property owners in receiving, analyzing and reporting to Council on issues related to
transportation networks that connect the island to the mainland including marine and aviation,
but also inland networks including roads, trails, and cycling and walking path systems.

It was discussed that as there is a working group with representatives from the Township of Pelee,
OSTC and MTO meeting bi-weekly, this committee has not been holding meetings. However, it
is still important for residents, property owners, business owners, etc. to have their voices heard
when it comes to transportation.

The consensus from this discussion was that Council and Administration support discontinuing

the Transportation Committee, but conducting Townhalls or Committee of the Whole discussions
involving members of the public as a substitute to a Transportation Committee.
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3. DISCUSSION:

Based on Committee of the Whole discussions and further Administration recommendations, the
below 2022-2026 Committees of Council are recommended.

Accessibility Advisory Committee

Committee Role: Help the Township of Pelee and Council identify and break down barriers for
people with disabilities in the community.

Committee Responsibilities: As per section 29 (4) of the Accessibility for Ontarians with
Disabilities Act, the committee shall,
(a) advise the council about the requirements and implementation of accessibility
standards and the preparation of accessibility reports and such other matters for
which the council may seek its advice under subsection (5);
(b) review in a timely manner the site plans and drawings described in section 41 of
the Planning Act that the committee selects; and
(c) perform all other functions that are specified in the regulations. 2005, c. 11, 5. 29 (4).

Committee of Adjustment*

Committee Role: An independent body granted authority by the province of Ontario to provide
relief from the provisions of the Township’s Zoning By-Laws and empowered to grant consent
on the severance of lots.

Committee Responsibilities: Preside over hearings as required under the Township of
Pelee Zoning By-Law and Planning Act. Render decisions in a timely manner in

accordance with all-prescribed legislation.

* This committee has been preapproved by the Council of the Township of Pelee, with members
appointed in December 2022 for the 2022-2026 term.

Destination Development Committee

Committee Role: To support Council and Administration in executing directives as outlined in
the 2021 Destination Development and Implementation Plan with a focus on visitor education,
infrastructure to support visitors, and promotion of safe enjoyment of the island.

Committee Responsibilities: Provide general guidance and lend expertise to specified
actionable items as provided for in the Destination Development Plan and other emergent
matters as needed. Champion visitor experience to Pelee Island and represent Pelee
Islands best interest in all matters.

Drainage Committee

Committee Role: A focus on review and assessment of drainage works identified to the
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Committee through deferral from Council.

Committee Responsibilities: Provide general guidance and lend expertise to Council and
Administration on items related to drainage works. Proactively confer with Drainage
Superintendent to deliver concise recommendations to Council that adhere to prescribed
drainage legislation including but not limited to the Drainage Act.

Funding Advisory Committee

Committee Role: To support Council and Administration in identifying alternate funding
opportunities and completing successful grant applications.

Committee Responsibilities: Work alongside the Treasurer to provide general guidance
and lend expertise to specified funding asks; review and give input on draft documents;

champion the process; and act in the best interest of the municipality.

Hunting and Fishing Committee

Committee Role: To support and advance responsible hunting and fishing activities as a major
economic driver of shoulder season tourism on Pelee Island. Provide expertise and guidance on
matters related to hunting and fishing that are deferred to the committee by Council.

Committee Responsibility: Provide recommendations and support as required to improve
visitor and resident experience relating to hunting and fishing. Champion Pelee Island as
a hunting and fishing destination, while acting in the best interest of the Township of
Pelee — priority may be given to the annual Pelee Island Pheasant Hunt during committee
meetings as the main focus of discussion. Recommendations are to be consistent with
applicable acts and regulations including but not limited to the Fish and Wildlife
Conservation Act and regulations.

4. FINANCIAL MATTERS:
N/A

S. CONSULTATIONS:

Many of the recommendations above are based on Committee of the Whole discussions from the
December 12", 2022, meeting.

6. CONCLUSION:

The recommendation is to approve the establishment of the six committees detailed in this report
for the 2022-2026 Term of Committees: Accessibility Advisory Committee; Committee of
Adjustment; Destination Development Committee; Drainage Committee; Funding Advisory
Committee; and Hunting and Fishing Committee.
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Worth noting: Committees can be established, dissolved or changed at any time throughout the
Term of Council. Additional committee recommendations may be brought forward by
Administration at a later date.

Kristine Horst
Interim Clerk

/KH

Attachments:

Committee Terms of Reference
Accessibility Advisory Committee
Committee of Adjustment
Destination Development Committee
Drainage Committee
Funding Advisory Committee
Hunting and Fishing Committee

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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Accessibility Advisory Committee
February 2023 — October 2026

Terms of Reference
1. Advisory Committee Role

Help the Township of Pelee and Council identify and break down barriers for people
with disabilities in the community.

2. Responsibilities

As per section 29 (4) of the Accessibility for Ontarians with Disabilities Act, the
committee shall,
(a) advise the council about the requirements and implementation of accessibility
standards and the preparation of accessibility reports and such other matters for
which the council may seek its advice under subsection (5);
(b) review in a timely manner the site plans and drawings described in section 41 of
the Planning Act that the commiittee selects, and
(c) perform all other functions that are specified in the regulations. 2005, c. 11,
s. 29 (4).

3. Membership

The Accessibility Advisory Committee will consist of no more than four (4)
and no less than two (2) citizens from the public and two Council Members. It
is recommended that committee members have relevant experience in the non-
for-profit or municipal sector. Members must be appointed by Council through
a majority vote.

A committee member who does not uphold their responsibilities, misses three (3)
consecutive meetings without a reasonable explanation or displays conduct
incongruent with Townships best interest will be asked by the Chair to resign from the
committee. If the member refuses to resign, Township administration reserves the
right to remove any member from the committee. Any resignations or removals will
be recorded in minutes. Any additions to committee within the designated term will
be voted on by Council with a recommendation from the Chair of the Committee.

4. Meetings

The Accessibility Advisory Committee will meet bi-annually or as needed. The
meetings may be in- person or electronically and will always be open to the public. If
a member is not able to participate in a meeting, that member can speak to the Chair in
advance so that the Chair can share the member’s perspective at the meeting. That
member may also submit written comments or documentation in advance of the
meeting. Submissions required for a meeting that are made after said meeting will not
be considered for decision-making. Municipal support to host meetings electronically,
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2023 - 2026 Funding Advisory Committee
Terms of Reference

create, post and circulate agendas per Procedural By-Law 2022-47.

Chair

A Member of Council shall be appointed to the committee to preside as Chair. The
Member shall be appointed by Council through majority vote.

The Chair shall:

= Call meetings of the committee in conjunction with the Clerk, or designate;

= (all meetings to order;

= Chair meetings of the committee;

= Designate another committee member to chair the committee in the
Chair’s absence; and

= Assist staff in reporting to Council and Administration on the work of the
committee.

Quorum

Quorum shall be the majority of the whole number of the members, meaning over 50% of
the voting members must be present at a meeting to proceed.

Decision-making

The committee shall strive for consensus (i.e. “you can live with the decision/idea’)
when making decisions. If consensus cannot be achieved, the committee members must
agree on how to deal with the outstanding issue, i.e. vote, continue discussion, table the
issue to another meeting or defer the issue to Council and/or Administration failing to
achieve consensus.

Agendas

The Clerk, or their delegate, shall prepare agendas and attend meetings filling the
secretary position. Agendas will follow a similar format and outline to that of Council
agendas, with the same deadlines on item inclusion, notice of meetings, etc.

Minutes/Reporting

The secretary position supporting the committee shall take minutes at the committee
meetings and the minutes shall be approved at subsequent meetings and approved
minutes will be included in the following Regular Meeting of Council Consent Agenda.
Minutes shall be posted at pelee.org by the secretary following approval. Reporting to
Council will be done through Committee Reports written and presented by the secretary
in conjunction with the Chair or a delegate.

. Guests and Delegations

The Chair may invite guests to attend meetings as a resource as required. The Clerk may
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2023 - 2026 Funding Advisory Committee
Terms of Reference

direct delegation requests to the committee if the subject matter is better suited for such,
however no delegation requests will be directly received by the committee. All delegation
requests must be received in writing to the Clerk.

11. Accountability

The Accessibility Advisory Committee will be accountable to the Township Council
through the Chair of the committee.
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Committee of Adjustment
December 2022 - October 2026

Terms of Reference

1.

Committee Role

An independent body granted authority by the province of Ontario to provide relief from
the provisions of the Township’s Zoning By-Laws and empowered to grant consent on
the severance of lots.

Responsibilities

Preside over hearings as required under the Township of Pelee Zoning By-Law
and Planning Act. Render decisions in a timely manner in accordance with all-
prescribed legislation.

Membership

The Committee of Adjustment will consist of three (3) citizens from the public
and two Council Members. It is recommended that committee members have
knowledge and/or background in planning. Members must be appointed by
Council through a majority vote.

A committee member who does not uphold their responsibilities, misses three (3)
consecutive meetings without a reasonable explanation or displays conduct
incongruent with Townships best interest will be asked by the Chair to resign from the
committee. If the member refuses to resign, Township administration reserves the
right to remove any member from the committee. Any resignations or removals will
be recorded in minutes. Any additions to committee within the designated term will
be voted on by Council with a recommendation from the Chair of the Committee.

Meetings

The Committee of Adjustments will meet as needed. The meetings may be in- person
or electronically and will always be open to the public. If a member is not able to
participate in a meeting, that member can speak to the Chair in advance so that the
Chair can share the member’s perspective at the meeting. That member may also
submit written comments or documentation in advance of the meeting. Submissions
required for a meeting that are made after said meeting will not be considered for
decision-making. Municipal support to host meetings electronically, create, post and
circulate agendas per Procedural By-Law 2022-47.

Chair

A Member of Council shall be appointed to the committee to preside as Chair. The
Member shall be appointed by Council through majority vote.
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2023 - 2026 Funding Advisory Committee
Terms of Reference

The Chair shall:

= (Call meetings of the committee in conjunction with the Clerk, or designate;

= (Call meetings to order;

=  Chair meetings of the committee;

= Designate another committee member to chair the committee in the
Chair’s absence; and

= Assist staff in reporting to Council and Administration on the work of the
committee.

6. Quorum

Quorum shall be the majority of the whole number of the members, meaning over 50% of
the voting members must be present at a meeting to proceed.

7. Decision-making

The committee shall strive for consensus (i.e. “you can live with the decision/idea”)
when making decisions. If consensus cannot be achieved, the committee members must
agree on how to deal with the outstanding issue, i.e. vote, continue discussion, table the
issue to another meeting or defer the issue to Council and/or Administration failing to
achieve consensus.

8. Agendas

The Clerk, or their delegate, shall prepare agendas and attend meetings filling the
secretary position. Agendas will follow a similar format and outline to that of Council
agendas, with the same deadlines on item inclusion, notice of meetings, etc.

9. Minutes/Reporting

The secretary position supporting the committee shall take minutes at the committee
meetings and the minutes shall be approved at subsequent meetings and approved
minutes will be included in the following Regular Meeting of Council Consent Agenda.
Minutes shall be posted at pelee.org by the secretary following approval. Reporting to
Council will be done through Committee Reports written and presented by the secretary
in conjunction with the Chair or a delegate.

10. Guests and Delegations

The Chair may invite guests to attend meetings as a resource as required. The Clerk may
direct delegation requests to the committee if the subject matter is better suited for such,
however no delegation requests will be directly received by the committee. All delegation
requests must be received in writing to the Clerk.

11. Accountability
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2023 - 2026 Funding Advisory Committee
Terms of Reference

The Committee of Adjustment will be accountable to the Township Council through the
Chair of the committee.
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Destination Development Committee
February 2023 — October 2026

Terms of Reference

1.

Committee Role

To support Council and Administration in executing directives as outlined in the 2021
Destination Development and Implementation Plan with a focus on visitor education,
infrastructure to support visitors, and promotion of safe enjoyment of the island.

Responsibilities

Provide general guidance and lend expertise to specified actionable items as
provided for in the Destination Development Plan and other emergent matters as
needed. Champion visitor experience to Pelee Island and represent Pelee Islands
best interest in all matters.

Membership

The Destination Development Committee will consist of no more than four (4)
and no less than two (2) citizens from the public and two Council Members. It
is recommended that committee members relevant experience in the Tourism
Industry or Economic Development field. Members must be appointed by
Council through a majority vote.

A committee member who does not uphold their responsibilities, misses three (3)
consecutive meetings without a reasonable explanation or displays conduct
incongruent with Townships best interest will be asked by the Chair to resign from the
committee. If the member refuses to resign, Township administration reserves the
right to remove any member from the committee. Any resignations or removals will
be recorded in minutes. Any additions to committee within the designated term will
be voted on by Council with a recommendation from the Chair of the Committee.

Meetings

The Destination Development Committee will meet monthly or as needed. The
meetings may be in- person or electronically and will always be open to the public. If
a member is not able to participate in a meeting, that member can speak to the Chair in
advance so that the Chair can share the member’s perspective at the meeting. That
member may also submit written comments or documentation in advance of the
meeting. Submissions required for a meeting that are made after said meeting will not
be considered for decision-making. Municipal support to host meetings electronically,
create, post and circulate agendas per Procedural By-Law 2022-47.
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2023 - 2026 Funding Advisory Committee
Terms of Reference

Chair

A Member of Council shall be appointed to the committee to preside as Chair. The
Member shall be appointed by Council through majority vote.

The Chair shall:

= (Call meetings of the committee in conjunction with the Clerk, or designate;

= (all meetings to order;

= Chair meetings of the committee;

= Designate another committee member to chair the committee in the
Chair’s absence; and

= Assist staff in reporting to Council and Administration on the work of the
committee.

Quorum

Quorum shall be the majority of the whole number of the members, meaning over 50% of
the voting members must be present at a meeting to proceed.

Decision-making

The committee shall strive for consensus (i.e. “you can live with the decision/idea’)
when making decisions. If consensus cannot be achieved, the committee members must
agree on how to deal with the outstanding issue, i.e. vote, continue discussion, table the
issue to another meeting or defer the issue to Council and/or Administration failing to
achieve consensus.

Agendas

The Clerk, or their delegate, shall prepare agendas and attend meetings filling the
secretary position. Agendas will follow a similar format and outline to that of Council
agendas, with the same deadlines on item inclusion, notice of meetings, etc.

Minutes/Reporting

The secretary position supporting the committee shall take minutes at the committee
meetings and the minutes shall be approved at subsequent meetings and approved
minutes will be included in the following Regular Meeting of Council Consent Agenda.
Minutes shall be posted at pelee.org by the secretary following approval. Reporting to
Council will be done through Committee Reports written and presented by the secretary
in conjunction with the Chair or a delegate.

Guests and Delegations
The Chair may invite guests to attend meetings as a resource as required. The Clerk may

direct delegation requests to the committee if the subject matter is better suited for such,
however no delegation requests will be directly received by the committee. All delegation
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2023 - 2026 Funding Advisory Committee
Terms of Reference

requests must be received in writing to the Clerk.

11. Accountability

The Destination Development Committee will be accountable to the Township Council
through the Chair of the committee.
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Drainage Committee
February 2023 — October 2026

Terms of Reference

1. Advisory Committee Role
A focus on review and assessment of drainage works identified to the Committee through

deferral from Council.

2. Responsibilities
Provide general guidance and lend expertise to Council and Administration on
items related to drainage works. Proactively confer with Drainage Superintendent
to deliver concise recommendations to Council that adhere to prescribed drainage
legislation including but not limited to the Drainage Act.

3. Membership
The Drainage Committee will consist of no more than four (4) and no less than
two (2) citizens from the public and two Council Members. It is recommended
that committee members have relevant with the Drainage Act and knowledge
of the drainage system on Pelee Island. Members must be appointed by Council
through a majority vote.
A committee member who does not uphold their responsibilities, misses three (3)
consecutive meetings without a reasonable explanation or displays conduct incongruent
with Townships best interest will be asked by the Chair to resign from the committee. If
the member refuses to resign, Township administration reserves the
right to remove any member from the committee. Any resignations or removals will
be recorded in minutes. Any additions to committee within the designated term will
be voted on by Council with a recommendation from the Chair of the Committee.

4. Meetings
The Drainage Committee will meet as needed. The meetings may be in- person or
electronically and will always be open to the public. If a member is not able to participate
in a meeting, that member can speak to the Chair in advance so that the Chair can share
the member’s perspective at the meeting. That member may also submit written comments
or documentation in advance of the meeting. Submissions required for a meeting that are
made after said meeting will not be considered for decision-making. Municipal support to
host meetings electronically, create, post and circulate agendas per Procedural By-Law
2022-47.

5. Chair
A Member of Council shall be appointed to the committee to preside as Chair. The
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2023 - 2026 Funding Advisory Committee
Terms of Reference

Member shall be appointed by Council through majority vote.

The Chair shall:

= (all meetings of the committee in conjunction with the Clerk, or designate;

= (Call meetings to order;

=  Chair meetings of the committee;

= Designate another committee member to chair the committee in the
Chair’s absence; and

= Assist staff in reporting to Council and Administration on the work of the
committee.

6. Quorum

Quorum shall be the majority of the whole number of the members, meaning over 50% of
the voting members must be present at a meeting to proceed.

7. Decision-making

The committee shall strive for consensus (i.e. “you can live with the decision/idea’)
when making decisions. If consensus cannot be achieved, the committee members must
agree on how to deal with the outstanding issue, i.e. vote, continue discussion, table the
issue to another meeting or defer the issue to Council and/or Administration failing to
achieve consensus.

8. Agendas

The Clerk, or their delegate, shall prepare agendas and attend meetings filling the
secretary position. Agendas will follow a similar format and outline to that of Council
agendas, with the same deadlines on item inclusion, notice of meetings, etc.

9. Minutes/Reporting

The secretary position supporting the committee shall take minutes at the committee
meetings and the minutes shall be approved at subsequent meetings and approved
minutes will be included in the following Regular Meeting of Council Consent Agenda.
Minutes shall be posted at pelee.org by the secretary following approval. Reporting to
Council will be done through Committee Reports written and presented by the secretary
in conjunction with the Chair or a delegate.

10. Guests and Delegations

The Chair may invite guests to attend meetings as a resource as required. The Clerk may
direct delegation requests to the committee if the subject matter is better suited for such,
however no delegation requests will be directly received by the committee. All delegation
requests must be received in writing to the Clerk.

11. Accountability
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2023 - 2026 Funding Advisory Committee
Terms of Reference

The Drainage Committee will be accountable to the Township Council through the Chair
of the committee.
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Funding Advisory Committee
February 2023 - October 2026

Terms of Reference
1. Advisory Committee Role

To support Council and Administration in identifying alternate funding opportunities and
completing successful grant applications.

2. Responsibilities

Work alongside the Treasurer to provide general guidance and lend expertise to
specified funding asks; review and give input on draft documents; champion the
process; and act in the best interest of the municipality.

3. Membership

The Funding Advisory Committee will consist of no more than four (4) and no
less than two (2) citizens from the public and two Council Members. It is
recommended that committee members have relevant experience in the non-
for-profit or municipal sector. Members must be appointed by Council through
a majority vote.

A committee member who does not uphold their responsibilities, misses three (3)
consecutive meetings without a reasonable explanation or displays conduct
incongruent with Townships best interest will be asked by the Chair to resign from the
committee. If the member refuses to resign, Township administration reserves the
right to remove any member from the committee. Any resignations or removals will
be recorded in minutes. Any additions to committee within the designated term will
be voted on by Council with a recommendation from the Chair of the Committee.

4. Meetings

The Funding Advisory Committee will meet quarterly or as needed. The meetings may
be in- person or electronically and will always be open to the public. If a member is
not able to participate in a meeting, that member can speak to the Chair in advance so
that the Chair can share the member’s perspective at the meeting. That member may
also submit written comments or documentation in advance of the meeting.
Submissions required for a meeting that are made after said meeting will not be
considered for decision-making. Municipal support to host meetings electronically,
create, post and circulate agendas per Procedural By-Law 2022-47.
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10.

2023 - 2026 Funding Advisory Committee
Terms of Reference

Chair

A Member of Council shall be appointed to the committee to preside as Chair. The
Member shall be appointed by Council through majority vote.

The Chair shall:

= (all meetings of the committee in conjunction with the Clerk, or designate;

= Call meetings to order;

=  Chair meetings of the committee;

= Designate another committee member to chair the committee in the
Chair’s absence; and

= Assist staff in reporting to Council and Administration on the work of the
committee.

Quorum

Quorum shall be the majority of the whole number of the members, meaning over 50% of
the voting members must be present at a meeting to proceed.

Decision-making

The committee shall strive for consensus (i.e. “you can live with the decision/idea’)
when making decisions. If consensus cannot be achieved, the committee members must
agree on how to deal with the outstanding issue, i.e. vote, continue discussion, table the
issue to another meeting or defer the issue to Council and/or Administration failing to
achieve consensus.

Agendas

The Clerk, or their delegate, shall prepare agendas and attend meetings filling the
secretary position. Agendas will follow a similar format and outline to that of Council
agendas, with the same deadlines on item inclusion, notice of meetings, etc.

Minutes/Reporting

The secretary position supporting the committee shall take minutes at the committee
meetings and the minutes shall be approved at subsequent meetings and approved
minutes will be included in the following Regular Meeting of Council Consent Agenda.
Minutes shall be posted at pelee.org by the secretary following approval. Reporting to
Council will be done through Committee Reports written and presented by the secretary
in conjunction with the Chair or a delegate.

Guests and Delegations

The Chair may invite guests to attend meetings as a resource as required. The Clerk may
direct delegation requests to the committee if the subject matter is better suited for such,
however no delegation requests will be directly received by the committee. All delegation
requests must be received in writing to the Clerk.
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11. Accountability

The Funding Advisory Committee will be accountable to the Township Council through
the Chair of the committee.
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Hunting and Fishing Committee
February 2023 — October 2026

Terms of Reference
1. Advisory Committee Role

To support and advance responsible hunting and fishing activities as a major economic
driver of shoulder season tourism on Pelee Island. Provide expertise and guidance on
matters related to hunting and fishing that are deferred to the committee by Council.

2. Responsibilities

Provide recommendations and support as required to improve visitor and resident
experience relating to hunting and fishing. Champion Pelee Island as a hunting
and fishing destination, while acting in the best interest of the Township of Pelee
— priority may be given to the annual Pelee Island Pheasant Hunt during
committee meetings as the main focus of discussion. Recommendations are to be
consistent with applicable acts and regulations including but not limited to the
Fish and Wildlife Conservation Act and regulations.

3. Membership

The Hunting and Fishing Committee will consist of no more than four (4) and
no less than two (2) citizens from the public and two Council Members. It is
recommended that committee members have knowledge of hunting and fishing
regulations, and participate in hunting and/or fishing on Pelee Island. Members
must be appointed by Council through a majority vote.

A committee member who does not uphold their responsibilities, misses three (3)
consecutive meetings without a reasonable explanation or displays conduct
incongruent with Townships best interest will be asked by the Chair to resign from the
committee. If the member refuses to resign, Township administration reserves the
right to remove any member from the committee. Any resignations or removals will
be recorded in minutes. Any additions to committee within the designated term will
be voted on by Council with a recommendation from the Chair of the Committee.

4. Meetings

The Hunting and Fishing Committee will meet bi-monthly or as needed. The meetings
may be in- person or electronically and will always be open to the public. If a member
is not able to participate in a meeting, that member can speak to the Chair in advance
so that the Chair can share the member’s perspective at the meeting. That member may
also submit written comments or documentation in advance of the meeting.
Submissions required for a meeting that are made after said meeting will not be
considered for decision-making. Municipal support to host meetings electronically,
create, post and circulate agendas per Procedural By-Law 2022-47.
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2023 - 2026 Hunting and Fishing Committee
Terms of Reference

Chair

A Member of Council shall be appointed to the committee to preside as Chair. The
Member shall be appointed by Council through majority vote.

The Chair shall:

= (all meetings of the committee in conjunction with the Clerk, or designate;

= Call meetings to order;

=  Chair meetings of the committee;

= Designate another committee member to chair the committee in the
Chair’s absence; and

= Assist staff in reporting to Council and Administration on the work of the
committee.

Quorum

Quorum shall be the majority of the whole number of the members, meaning over 50% of
the voting members must be present at a meeting to proceed.

Decision-making

The committee shall strive for consensus (i.e. “you can live with the decision/idea’)
when making decisions. If consensus cannot be achieved, the committee members must
agree on how to deal with the outstanding issue, i.e. vote, continue discussion, table the
issue to another meeting or defer the issue to Council and/or Administration failing to
achieve consensus.

Agendas

The Clerk, or their delegate, shall prepare agendas and attend meetings filling the
secretary position. Agendas will follow a similar format and outline to that of Council
agendas, with the same deadlines on item inclusion, notice of meetings, etc.

Minutes/Reporting

The secretary position supporting the committee shall take minutes at the committee
meetings and the minutes shall be approved at subsequent meetings and approved
minutes will be included in the following Regular Meeting of Council Consent Agenda.
Minutes shall be posted at pelee.org by the secretary following approval. Reporting to
Council will be done through Committee Reports written and presented by the secretary
in conjunction with the Chair or a delegate.

Guests and Delegations

The Chair may invite guests to attend meetings as a resource as required. The Clerk may
direct delegation requests to the committee if the subject matter is better suited for such,
however no delegation requests will be directly received by the committee. All delegation
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requests must be received in writing to the Clerk.

11. Accountability

The Hunting and Fishing Committee will be accountable to the Township Council through
the Chair of the committee.
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Regular Meeting of Council
Tuesday January 10, 2023
Item No. 6. B. ii.
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THE CORPORATION OF THE TOWNSHIP OF PELEE
REPORT NO. 2023 - 03

I Author’s Name: Kristine Horst Report Date: January 5, 2023 I
I Resolution #: Date to Council: January 10, 2023 I
To: Mayor and Members of Council

Subject: Canada Summer Jobs Application

1. RECOMMENDATION:

It is recommended that:

1. The report from the Clerk dated January 5%, 2023, on the Township of Pelee’s Canada
Summer Jobs Application BE RECEIVED.

2. BACKGROUND:

Each year, Administration submits an application to Canada Summer Jobs (CSJ) for the purpose
of funding to assist with summer student wages. These positions include marina attendants at
Scudder Marina, a campground attendant for East Park Campground, and a tourism development
officer.

CSJis a program under the Youth Employment and Skills Strategy, which aims to provide flexible
and holistic services to help youth in Canada develop the skills and gain paid work experience to
successfully transition into the labour market. The program provides wage subsidies to employers
from not-for-profit organizations, the public sector and private sector organizations with 50 or
fewer full-time employees, to create quality summer work experiences for young people aged 15
to 30 years.

Eligible projects must provide full-time work experience in Canada between April 24, 2023 and
September 2, 2023 for a minimum of six weeks and a maximum of 16 weeks; provide a work
experience in an inclusive non-discriminatory work environment that respects the rights of all
Canadians; and supports skills acquisition and development.

The 2023 Canada Summer Jobs funding applicant closes January 12", 2023. Funding

confirmations will be sent to employers starting in April 2023 with the earliest job start date of
April 24,2023,
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3. DISCUSSION:

Administration will be submitting an application for the following summer student positions:
e Marina Attendant (4)
e Campground Attendant (1)
e Tourism Development Officer (1)

If the Township is not successful in receiving all or some of the funding for the above noted
positions, these positions may not be advertised by the Township of Pelee for 2023. For example,
if funding is not received for the Tourism Development Officer position, the Township will not
advertise for this position.

4. FINANCIAL MATTERS:

The Township of Pelee is eligible to receive funding for up to 50% of the provincial minimum
hourly wage. For example, if a youth is paid $16.00 per hour and the provincial minimum wage is
$15.50, the funding contribution provided will be 50% of the minimum wage of $15.50, not
$16.00, therefore $7.75.

S. CONSULTATIONS:

There was no additional consultation.

6. CONCLUSION:

Administration will be proceeding with the above noted application by the January 12, 2023,
deadline. It is recommended that Council receive this report as information.

Kristine Horst
Interim Clerk

/KH

Attachments:
None

DEPARTMENTS/OTHERS CONSULTED:
Name:
Title: Email:
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Regular Meeting of Council
Tuesday January 10, 2023
Item No. 10. A.

THE CORPORATION OF THE TOWNSHIP OF PELEE
BY-LAW NO: 2023 - 01
“2023 CURRENT EXPENDITURE BORROWING BY-LAW”
(January 10, 2023)

A by-law to authorize the borrowing of money to meet current expenditures of the
Corporation of the Township of Pelee

WHEREAS in accordance with subsection 401(1) of the Ontario Municipal Act, S.0. 2001, c.25
the Municipality may consider it necessary to borrow in the amount of $1,100,000 to meet,
until taxes are collected and other revenues are received, the current expenditures of the
Municipality for the year;

AND WHEREAS pursuant to subsection 407(2) of the Act, the total borrowed pursuant to this
by-law together with the total of any similar borrowings is not to exceed the limits set forth in
the subsection or other relevant sections of the Act and is so required under subsection 407(2),
the Municipality shall have obtained the approval of the Ontario Municipal Board;

NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE TOWNSHIP OF PELEE ENACTS
AS FOLLOWS:

THAT the Clerk or Treasurer is authorized on behalf of the Municipality to borrow from time to
time from the Libro Credit Union (CU) a sum or sums not exceeding in the aggregate $1,100,000
to meet, until taxes are collected, the current expenditures of the Municipality for the year
pursuant to subsection 407(1) of the Act, and to execute any documents that are required in
connection with the borrowing of the above sum, plus interest, at a rate to be agreed upon
from time to time with the CU, in addition to any reasonable charges of the CU associated with
this borrowing;

AND THAT all sums borrowed pursuant to this by-law as well as all other sums borrowed
pursuant to the Act in this year and in previous years from the CU for any purpose will, with
interest thereon, be a charge upon the whole of the revenues of the Municipality for the
current year and for all preceding years or from any other source which may lawfully be applied
for this purpose;



AND THAT the Clerk or Treasurer is authorized to furnish to the CU a statement showing the
nature and amount of the estimated revenues of the Municipality not yet collected and also
showing the total of any amounts borrowed that have not been repaid;

AND THAT by-law 2022-02 passed on the 24th day of January 2022 is hereby rescinded.

AND THAT this by-law shall come into force and take effect on the 1%t day of January, 2023 and
it short title shall be “2023 Current Expenditure Borrowing By-Law.”

READ THREE TIMES AND PASSED in open Council this 10th day of January 2023.

Mayor, Catherine Miller

Interim Clerk, Kristine Horst

Page 2 of 2



Regular Meeting of Council
Tuesday January 10, 2023
CORPORATION OF THE TOWNSHIP OF PELEE Item No. 10. B.

BY-LAW NO: 2023 - 02

“2023 INTERIM TAX LEVY”
(January 10, 2023)

A by-law to provide for an interim tax levy, the payment of taxes, and for penalty and interest
of 1.25 percent.

WHEREAS Section 317(1) of The Municipal Act 2001, as amended provides that the Council of a
local municipality may, before the adoption of the estimates for the year under section 290,
may pass a by-law to levy amounts on the assessment of property in the local municipality
rateable for local municipality purposes, a sum not to exceed that which would be produced by
applying the prescribed percentage (or 50% if no percentage is otherwise prescribed) of the
total 2021 taxes for municipal and school purposes levied on the property; and

NOW THEREFORE the Council of the Corporation of the Township of Pelee enacts as follows:

1. Interim tax levies are hereby imposed on the whole of the assessment for real property
for all property classes according to the assessment roll for taxation in the current year,
and shall be in the amount equal to fifty per cent (50%) of the final 2022 taxes on the
property.

2. When calculating the total amount of taxes for the year 2022 under paragraph 1, if any
taxes for municipal and school purposes were levied on a property for only part of 2022,
an amount shall be added equal to the additional taxes that would have been levied on
the property if taxes for municipal and school purposes had been levied for the entire
year.

3. The said interim tax levy shall become due and payable in two instalments as follows:
February 28", 2023 and May 31st, 2023.

4, Penalties and interest shall continue to be calculated at the rate of one and one-quarter
percent as provided for in By-law 2022-31.

This By-law was read a first, second, and third time in open council and passed this 10th day of
January 2023.

MAYOR, Catherine Miller

INTERIM CLERK, Kristine Horst



Regular Meeting of Council
Tuesday January 10, 2023
Item No. 10. C.

THE CORPORATION OF THE TOWNSHIP OF PELEE
BY-LAW NUMBER: 2023 -03

“Demand Operating Facility Agreement — TD Bank”
(January 10, 2023)

Being a By-Law to enter into a Demand Operating Facility Agreement with the Toronto-
Dominion Bank.

WHEREAS pursuant to Section 9 of the Municipal Act, 2001, S.O. 2001, ¢ 25, a Council may
enter into Agreements;

AND FURTHER that the Municipal Council for the Township of Pelee deems it expedient to
enter into a Demand Operating Facility Agreement with the Toronto-Dominion Bank to provide
short-term financing for the installation of broadband infrastructure project(s).

THEREFORE the Council of the Corporation of the Township of Pelee enacts as follows:

1. That authority is hereby granted to the Mayor and Clerk to enter into a Demand
Operating Facility Agreement with TD Bank.

2. That the agreement attached as Schedule ‘A’ forms part of this by-law.

3. That any and all actions taken and required to be taken by the Mayor and Clerk, or
delegate, on behalf of the Corporation of the Township of Pelee to complete this matter
including the execution of the Agreement and any other associated documentation are

hereby authorized; confirmed and ratified.

4. That this by-law shall come into force and take effect immediately upon the approval of
Township Council.

By-law enacted this 10" day of January, 2023.

Catherine Miller Kristine Horst
Mayor Interim Clerk



Regular Meeting of Council
Tuesday January 10, 2023
Item No. 10. D.

THE CORPORATION OF THE TOWNSHIP OF PELEE
BY-LAW NUMBER: 2023 - 04

“Service Agreement — Schooley Mitchell (SM)”
(January 10, 2023)

Being a By-Law to enter into a Service Agreement with 1073355 Ontario Limited.

WHEREAS pursuant to Section 9 of the Municipal Act, 2001, S.0. 2001, ¢ 25, a Council may
enter into Agreements;

AND FURTHER that the Municipal Council for the Township of Pelee deems it expedient to
enter into a Service Agreement with 1073355 Ontario Limited, doing business as Schooley
Michell (SM).

THEREFORE the Council of the Corporation of the Township of Pelee enacts as follows:

1. That authority is hereby granted to the Mayor and Clerk to enter into a Service
Agreement with 1073355 Ontario Limited.

2. That the agreement attached as Schedule ‘A’ forms part of this by-law.

3. That any and all actions taken and required to be taken by the Mayor and Clerk, or
delegate, on behalf of the Corporation of the Township of Pelee to complete this matter
including the execution of the Agreement and any other associated documentation are

hereby authorized; confirmed and ratified.

4. That this by-law shall come into force and take effect immediately upon the approval of
Township Council.

By-law enacted this 10" day of January, 2023.

Catherine Miller Kristine Horst
Mayor Interim Clerk



Regular Meeting of Council
Tuesday January 10, 2023
Item No. 10. E.

THE CORPORATION OF THE TOWNSHIP OF
PELEE

BY-LAW: 2023 - 05
"CONFIRMATION OF PROCEEDINGS”
(January 10, 2023)

A By-Law to confirm the proceedings of Council.

WHEREAS the Municipal Act 2001, as amended, states that the powers of a municipal
corporation are to be exercised by by-law;

AND WHEREAS the Council of The Corporation of the Township of Pelee wishes to
confirm the proceedings and business conducted by Council;

NOW THEREFORE the Council of The Corporation of the Township of Pelee does hereby enact as
follows:

1. That the action of the Council at its Council meeting held on the 10" day of January, 2023 in
respect to each motion, resolution and other action passed and taken by Council is hereby
adopted, ratified and confirmed; save and except resolutions resulting from closed meetings.

2. That the Mayor and the proper Officers are hereby authorized and directed to execute all
documents as may be necessary and the Clerk is authorized and directed to affix the

Corporate Seal to all such documents.

3. That this by-law shall be cited as the "Confirmation of Proceedings By-law”
(January 10", 2023).

4, That this by-law shall come into force and take effect on the date of passing thereof.

READ A FIRST, SECOND AND THIRD TIME AND PASSED THIS 10" day of January,
2023.

MAYOR, CATHERINE MILLER

INTERIM CLERK, KRISTINE HORST
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