
 
 

INAUGURAL/REGULAR MEETING OF COUNCIL 
 

AGENDA 
 

Monday November 28, 2022, 8:00 pm 
 

Royal Canadian Legion, Branch 403 
1169 West Shore Road 

Pelee Island, ON, N0R 1M0 
 
 

1. CALL TO ORDER 
The Clerk will call the meeting to order. 

 
2. OPENING REMARKS 

The Clerk will provide opening remarks and congratulate elected members of Council. 
 

3. DECLARATION OF OFFICE – COUNCILLORS 
The Clerk will administer the Oath of Office to the following Councillors: 

• Councillor Stephanie Briggs-Crawford 
• Councillor Dave DeLellis 
• Councillor Sherri Smith Ouellette 

Each Councillor may say a few words of thanks following their Oath. 
 

4. DECLARATION OF OFFICE – DEPUTY MAYOR 
The Clerk will administer the Oath of Office to Deputy Mayor Dayne Malloch. 
The Deputy Mayor may say a few words of thanks following their Oath. 
 

5. DECLARATION OF OFFICE – MAYOR 
The Clerk will administer the Oath of Office to Mayor Cathy Miller. 
 

6. MAYOR’S INAUGURAL ADDRESS 
Mayor Cathy Miller will address the community. 

 
 

7. AMENDMENTS TO THE AGENDA 
Any changes, additions or deletions from the agenda shall be mentioned at this time. 

 
8. DISCLOSURE OF PECUNIARY INTEREST 

It is the responsibility of each Member at a Meeting to identify any conflict of 
interest/pecuniary interest, as set out in the Municipal Conflict of Interest Act, in any 
matter that is the subject of consideration at the Meeting. 

 
9. CONFIRMATION OF PREVIOUS MINUTES 

Confirmation of the previous minutes of council. Motion shall be made to approve 
Minutes. 

A. Regular Meeting of Council, November 7, 2022. 
 
10. PRESENTATIONS – COUNCIL TRAINING & EDUCATION 

A. Municipal Finance Introduction – presented by Treasurer Michelle Feltz. 



B. Strategic Planning Introduction – presented by Treasurer Michelle Feltz. 
 

11. CONSENT AGENDA 
Items listed in the “Consent Agenda” may include Staff information reports which do not 
require a decision, Staff reports with recommendations which are considered minor or 
non-controversial, minutes of committees, adoption of accounts, and/or communications. 

A. OSTC/MTO Minutes – Wednesday November 16th, 2022. 
B. Township of Pelee Disbursements – November 4th to 22nd, 2022, in the amount 

of $324,572.47 
C. Township of Warwick – CN Railway Contribution Requirements under the 

Drainage Act and Impacts on Municipal Drain Infrastructure in Ontario. 
D. Essex Region Conservation Authority – Bill 23, the More Homes Built Faster 

Act. 
One resolution will encompass all of the above consent agenda items. 
 
If a Member wishes to speak to an item on the Consent Agenda, or wishes to amend a 
recommendation of any item(s) on the Consent Agenda, the Member shall request the 
item(s) be removed for subsequent consideration. 

 
12. REPORTS 

Items that require a decision and/or may be controversial to some extent. 
A. Drainage Superintendent Eric Chamberlain: 

i. Report No. 2022 – 68 EC: Hamel Drain Extension – Tender Award. 
B. Treasurer Michelle Feltz: 

i. Report No. 2022 – 69 MF: Financial Summary and Budget to Actual at 
October 31, 2022. 

C. Interim Clerk Kristine Horst: 
i. Report No. 2022 – 70 KH: 2023 Annual Schedule of Regular Meetings 

ii. Report No. 2022 – 71 KH: By-Law Enforcement within the Township of 
Pelee. 

iii. Report No. 2022 – 72 KH: 2022-2026 Committee of Adjustment. 
iv. Report No. 2022 – 73 KH: Township of Pelee Emergency Response Plan. 

 
13. CORRESPONDENCE (ACTION REQUIRED) 

Items such as members of the public requests, resolution requests from external 
organizations, etc. 

A. Essex Region Conservation Authority – Appointments to the Essex Region 
Conservation Authority Board of Directors. 

B. Cherie Dillen – Pheasant Hunt Letter 
 
14. NOTICES OF MOTION 

Notices of Motion shall be given in writing to the Clerk not later than 7 days prior to the 
next regular meeting so that the matter may be included in the Council agenda package 
for consideration and debate at the upcoming Council meeting. 
Notices of Motion introduced during a Meeting will be read out to the Members, and 
recorded in the Minutes, but will be placed on the agenda for the next Meeting unless 
time sensitive or in an emergency. 

A. ROMA 
i. That Council support the attendance of the Mayor and Interim Clerk at the 

2023 Rural Ontario Municipal Association (ROMA) Conference held 
Sunday January 22nd to Tuesday January 24th, 2023. 
 



AND FURTHER that Council approve the following delegation 
submissions with provincial ministers during the 2023 ROMA 
Conference:  
1. Ministry of Transportation, endorsement of a head tax placed on non-

frequent sailors in order to generate revenue for future on island 
transportation projects associated with non resident road use. 

2. Ontario Ministry of Agriculture, Food and Rural Affairs, highlight the 
Pelee ag story and why capacity on the ferry is important to the sector 

3. Ministry of Municipal Affairs and Housing, funding ask for a 
comprehensive plan to improve West Shore Rd as a main egress and 
access to an international port of entry. 

 
15. RECOGNITIONS AND ANNOUNCEMENTS 

Opportunity for any Township or community recognitions or announcements to be made. 
 

16. BY-LAWS 
No By-Law, except a By-Law to confirm the proceedings of Council, shall be presented to 
Council unless the subject matter thereof has been considered and approved by Council. 

A. By-Law 2022 – 51; Being a By-Law to confirm the proceedings of Council. 
 

17. ADJOURNMENT 
Chair shall adjourn Meeting. 



REGULAR MEETING OF COUNCIL 

MINUTES 

MONDAY, NOVEMBER 7, 2022 
7:30PM 

ROYAL CANADIAN LEGION, BRANCH 403 
1169 West Shore Road 

Pelee Island, ON, N0R 1M0 

Members of Council: Mayor Ray Durocher 
Deputy Mayor Dave Dawson 
Councillor Dave DeLellis 
Councillor Dayne Malloch 
Councillor Sherri Smith Ouellette 

Municipal Staff: Interim Clerk Kristine Horst 
Treasurer Michelle Feltz 
Drainage Superintendent Eric Chamberlain 

Other: Members of the Public 

1. CALL TO ORDER

Mayor Durocher called the Regular Meeting to order at 7:30 p.m. with all members present.

2. CLOSED SESSION

Resolution 2022 – 167
Moved By:  Councillor Sherri Smith Ouellette
Seconded By: Councillor Dave DeLellis

That Council, pursuant to Section 239(2) of the Municipal Act, 2001, at 7:30p.m. enter
into Closed Session to address the following items:

i) North Wharf: 239 (2) (c) a proposed or pending acquisition or disposition of land
by the municipality or local board;

ii) Ongoing Litigation: 239 (2) (e) litigation or potential litigation, including matters
before administrative tribunals, affecting the municipality or local board;

iii) Review new Council Agenda Format: 239 (3.1) Education or training.

CARRIED 

Regular Meeting of Council
November 28, 2022
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Upon rising from Closed Session at 8:00 p.m. Mayor Durocher advised to reconvene this 
Regular Meeting in open session and the following motion was passed: 

 
Resolution 2022 – 168 
Moved By: Councillor Dayne Malloch 
Seconded By: Councillor Sherri Smith Ouellette 
 
That this Regular Meeting of Council reconvene in open session at 8:00 p.m. 
 

CARRIED 
 

3. AMENDMENTS TO THE AGENDA 
 
No amendments to the agenda were made. 
 

4. DISCLOSED OF PECUNIARY INTEREST 
 
There were no disclosures of interest. 
 

5. CONFIRMATION OF PREVIOUS MINUTES 
 

Resolution 2022 – 169 
Moved By: Councillor Dave DeLellis 
Seconded By: Councillor Dayne Malloch 
 
That the October 17, Regular Meeting of Council Minutes BE ADOPTED. 
 

CARRIED 
 

6. PRESENTATION 
 
There were no presentations. 
 

7. DELEGATIONS 
 
There were no delegations. 
 

8. MATTERS SUBJECT TO NOTICE 
 
There were no matters subject to notice at this time. 
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9. CONSENT AGENDA
A. OSTC/MTO Minutes – Wednesday October 19th, 2022.
B. OSTC/MTO Minutes – Wednesday November 2nd, 2022.
C. Township of Pelee Disbursements – October 14th to November 3rd, 2022.
D. Ministry of Municipal Affairs and Housing – More Homes Built Faster: Ontario’s

Housing Supply Action Plan 2022-2023.
E. Corporation of the Town of Mattawa – Resolution to petition the Government of

Ontario, Bill 3.
F. Municipality of Huron Shores – Resolution in opposition to Bill 3.
G. Northumberland County – Supporting Brighton’s resolution requesting support for

changes to be made to the Healthcare Connect System for Members of the Canadian
Armed Forces.

Resolution 2022 – 170
Moved By: Councillor Dave DeLellis
Seconded By: Councillor Sherri Smith Ouellette

That Consent Agenda items 8. A. to 8. G. BE ADOPTED.

CARRIED 

10. REPORTS
A. Eric Chamberlain, Drainage Superintendent:

i) Report No. 2022 – 64 EC: Big Marsh Drain No. 4 and Patsy Carter Outlet Drain
– Tender Award.

Drainage Superintendent Eric Chamberlain introduced the report and 
recommendation. 

Resolution 2022 – 171 
Moved By: Deputy Mayor Dave Dawson 
Seconded By: Councillor Dave DeLellis 

1. The Big Marsh Drain No. 4 and Patsy Carter Outlet Drain Maintenance
project BE AWARDED to Goodreau Excavating Ltd. in the amount of
$44,975.40 plus applicable taxes; and

2. The Mayor and Clerk BE AUTHORIZED to execute an agreement with
Goodreau Excavating Limited for completion of the Big Marsh Drain No. 4
and Patsy Carter Outlet Drain Maintenance project.

CARRIED 
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ii) Report No. 2022 – 65 EC: Victoria Road Drain – Tender Award.

Drainage Superintendent Eric Chamberlain introduced the report and
recommendation.

Resolution 2022 – 172
Moved By: Deputy Mayor Dave Dawson
Seconded By: Councillor Sherri Smith Ouellette

1. The Victoria Road Drain Maintenance project BE AWARDED to Total
Source Contracting in the amount of $27,500 plus applicable taxes; and

2. The funding BE PRE-COMMITTED from the 2023 Capital Budget for the
Victoria Road Drain Maintenance Project to not exceed $30,000.

3. The Mayor and Clerk BE AUTHORIZED to execute an agreement with
Total Source Contracting for completion of the Victoria Road Drain
Maintenance project.

CARRIED 

B. Michelle Feltz, Treasurer:

i) Report No. 2022 – 66 MF: Invoicing of Drainage Project – Big Marsh Drain No.
2 & West Branch Drain No. 1.

Treasurer Michelle Feltz introduced the report and recommendation.

Resolution 2022 – 173
Moved By:  Councillor Dayne Malloch
Seconded By: Councillor Dave DeLellis

1. The report from the Treasurer on issuing invoices for the Big Marsh Drain
No. 2 & West Branch Drain No. 1 to the assessed landowners BE RECEIVED;

2. The Financing of Drainage Construction and Local Improvement Policy BE
APRROVED for Capital Drainage Projects; and

3. By-law 2022 – 49; Being a by-law to levy the capital works of the Big Marsh
Drain No. 2 and West Branch Drain No. 1 to raise the sum of $476,875.19 to
pay therefore be taken as having been read 3 times and finally passed and the
Mayor and Clerk BE AUTHORIZED to sign same.
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CARRIED 

11. CORRESPONDENCE (ACTION REQUIRED)

There were no correspondences at this time.

12. NOTICES OF MOTION

There were no notices of motion at this time.

13. UNFINISHED BUSINESS

There were no unfinished business items at this time.

14. RECOGNITIONS AND ANNOUNCEMENTS

Interim Clerk Kristine Horst presented Mayor Durocher and Deputy Mayor Dawson with
departing gifts on behalf of the community and Township of Pelee. Both were thanked for
their service to the Township and community, and congratulated on their retirement from
Council.

15. BY-LAWS

A. By-Law 2022 – 49

Resolution 2022 – 174
Moved By: Councillor Dave DeLellis
Seconded By: Councillor Dayne Malloch

Being a By-Law to levy the capital works of the Big Marsh Drain No. 2 and West Drain
No. 1 to raise the sum of $476,875.19 to pay therefore.

CARRIED 

B. By-Law 2022 – 50

Resolution 2022 – 175
Moved By: Councillor Sherri Smith Ouellette
Seconded By: Councillor Dayne Malloch

Being a By-Law to confirm the proceedings of Council.

CARRIED 
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16. ADJOURNMENT

Regular Meeting of Council adjourned at 8:14 p.m.

Catherine Miller, 
Mayor 

Kristine Horst, 
   Interim Clerk 



MTO/OSTC Bi-weekly Meeting Minutes 
Wednesday November 16th, 2022 

Attendees: 
Township of Pelee: Kristine Horst, Deputy Mayor Dave Dawson, Mayor Elect Cathy Miller 
OSTC: Paul Mancini, Peter Sorensen, Yuumi Currah 
MTO: Zsolt Katzirz 

1. Dangerous Goods Pilot Project
a. MTO and OSTC are working to select dates for the 2023 season that will impact

the schedule the least.
b. Any comments Council may have on this pilot project should be passed to Admin

to be forwarded to MTO and OSTC as soon as possible.

2. Operations
a. Operations have been running smoothly.
b. The preparation of the 2023 sailing schedule is now underway.

3. Dredging Operations
a. Reiterated that Kingsville shipping channel is complete, however dredging

operations will continue in early spring to dredge additional sections of the
harbour and the ferry slip.

i. There operations require additional approvals.
b. Leamington dredging is now on pause until mid-July 2023.

4. Dry Docking
a. Pelee Islander on route to Leamington and should be arriving before midnight

November 16.
b. Pelee Islander 2 dry docking to be finalized before the 2023 schedule is

completed.

5. Passenger Ramps
a. Reiterated that Pelee Island and Leamington ramps are completed and ready to go

for 2023 season.
b. Reiterated that Kingsville ramp will not be designed until operations of the Pelee

and Leamington ramps can be observed.
c. It was noted that the Jiimaan required different ramp positioning than the Pelee

Islander now requires.
d. Some concern regarding accessibility with ramps and stairs within Pelee Islander

2 still ongoing.

6. Recognitions
a. Mayor Elect Cathy Miller recognized OSTC for their recognitions to captains

Hooper and Ryersee.
b. OSTC and MTO recognized Deputy Mayor Dave Dawson for this support and

input throughout the last several years.

Regular Meeting of Council
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Township of Pelee 
List of Accounts for Approval 

As of 11/22/2022 
Batch: 2022-00134 to 2022-00150 

Report Date 
11/22/2022 2:45 PM Page 1 

Payment # Date Vendor Name Reference Payment Amount 

Bank Code: General - General Bank Account 

Computer Cheques: 
5818 11/04/2022 Bell Canada Public Access Airport Payphone 56.50 
5819 11/04/2022 Ontario Clean Water Agency Site Visit and Inspection  1,738.00 
5820 11/07/2022 Bondy Auto & Truck Centre Water Truck Fuel Pressure Reg 1,017.06 
5821 11/07/2022 CF Industrial Annual Generator Insp. 5,462.62 
5822 11/07/2022 Delage Landen Financial Serv. Back Copier/ Printer Lease 309.09 
5823 11/07/2022 Employee Reimbursement Council Gifts  90.00 
5824 11/07/2022 Ministry of Finance OPP Services-Owing 178,309.60 
5825 11/07/2022 Royal Game Birds Hunt 3 Delivery 22,729.00 
5826 11/07/2022 Sentry Fire Safety Services Annual Fire Ext. 1,318.74 
5827 11/07/2022 Sinclair Honeybees Council Gift 20.00 
5828 11/07/2022 Xerox Canada Ltd. Altalink C8145 95.94 
5829 11/08/2022 Void during printing 0.00 
5830 11/08/2022 Bell Canada Wattline 13.83 
5831 11/08/2022 Warkentin Plumbing, Heating Winterizing Marina 513.74 
5832 11/14/2022 Employee Reimbursement Council Gift 69.70 
5833 11/14/2022 The Toronto Dominion Bank Bridge Financing-Broadband 

(Refundable) 
3,000.00 

5834 11/15/2022 Dowler-Karn Propane 4,383.12 
5835 11/15/2022 Lekter Industrial Services Inc Backflow Testing 2,034.00 
5836 11/15/2022 Owen Sound Transportation Freight and Transportation-Hunt 1,132.55 
5837 11/15/2022 Receiver General Source Deductions 10,428.21 
5838 11/21/2022 Datafix Vote by Mail Services 1,321.85 
5839 11/21/2022 WSP-Golder 2022 Monitoring Reporting Transfer St. 2,245.15 
5840 11/21/2022 Xerox Canada Ltd. B405DN copies 254.28 
5841 11/22/2022 Kent Fabricators Ltd Curry Marsh Pump Repair 26,401.67 
5842 11/22/2022 LSI Supply Ltd., Septic Marina 485.90 
5843 11/22/2022 Natural Resource Solutions Inc Drain Classification Program 16,950.00 

Other: 
2022134-Man 11/03/2022 OMERS Monthly Remittances 6,430.90 
2022449-Man 11/02/2022 GFL Environmental Inc. TS Bin Removal/Swap 7,877.91 
2022450-Man 11/03/2022 Grand & Toy Supplies 14.17 
2022451-Man 11/01/2022 Municipal Property Assessment 4th Quarter 2022 6,158.28 
2022453-Man 10/28/2022 Caduceon Enterprises Inc. East Sampling 38.15 
2022454-Man 10/28/2022 Caduceon Enterprises Inc. PIPS Sampling 38.15 
2022455-Man 10/28/2022 Sun Life Financial Sun Life Monthly Premium 552.44 
2022456-Man 11/07/2022 Hydro One Networks Inc. Big Marsh West 50.74 
2022457-Man 11/07/2022 Hydro One Networks Inc. Transfer Station 46.95 
2022458-Man 11/07/2022 Hydro One Networks Inc. Street Lights 261.24 
2022459-Man 11/08/2022 Bell Conferencing Inc. conference line 33.90 
2022460-Man 11/08/2022 Hydro One Networks Inc. Campground 165.38 
2022461-Man 11/08/2022 Hydro One Networks Inc. Curry Marsh 75.59 
2022462-Man 11/08/2022 Hydro One Networks Inc. West Washroom 52.44 
2022463-Man 11/08/2022 Hydro One Networks Inc. Clinic/Amb. 692.88 
2022464-Man 11/08/2022 Hydro One Networks Inc. Office 249.80 
2022465-Man 11/08/2022 Hydro One Networks Inc. West Water System 657.24 
2022466-Man 11/08/2022 Hydro One Networks Inc. Roads 98.16 
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Township of Pelee 
List of Accounts for Approval 

As of 11/22/2022 
Batch: 2022-00134 to 2022-00150 

Report Date 
11/22/2022 2:45 PM Page 2 

Payment # Date Vendor Name Reference Payment Amount 

2022467-Man 11/08/2022 Hydro One Networks Inc. Airport 220.74 
2022468-Man 11/08/2022 Hydro One Networks Inc. Marina Office 98.00 
2022469-Man 11/04/2022 Hydro One Networks Inc. Bonnett Building 34.48 
2022470-Man 11/08/2022 Hydro One Networks Inc. Marina Docks 81.78 
2022471-Man 11/08/2022 Hydro One Networks Inc. Farm 96.06 
2022472-Man 11/08/2022 Hydro One Networks Inc. East Water System 183.31 
2022473-Man 11/08/2022 Hydro One Networks Inc. Big Marsh North 119.47 
2022474-Man 11/10/2022 Bell Canada Roads 133.27 
2022475-Man 11/10/2022 Bell Canada Transfer Station 82.99 
2022476-Man 11/10/2022 Bell Canada Marina 224.73 
2022477-Man 11/10/2022 Bell Canada Farm 82.99 
2022478-Man 11/10/2022 Bell Canada West Water System 141.86 
2022479-Man 11/10/2022 Bell Canada CM 91.58 
2022480-Man 11/14/2022 Reliance Home Comfort Water Heater 125.71 
2022481-Man 11/15/2022 Canada Post Election Expenses 111.85 
2022482-Man 11/16/2022 New World Park Solutions Inc. Project Deposit 10,000.00 
2022483-Man 11/22/2022 Bell Mobility Office 453.30 
2022484-Man 11/22/2022 Bell Mobility Big Marsh West 82.99 
2022485-Man 11/08/2022 Bell Mobility Big Marsh North 119.47 
2022486-Man 11/22/2022 Bell Mobility Campground 140.53 
2022487-Man 11/22/2022 Pelee Quarries Gravel 1,506.06 
2022488-Man 11/22/2022 Hach Sales & Services Annual Maint. 6,566.43 

Total for General: 324,572.47 

Certified Correct This November 22, 2022 

Mayor, Catherine Miller Treasurer, Michelle Feltz 
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"/A Community in Action"
5280 Nauvoo Road | P. O. Box 10 | Watford, ON NOM 2SO

Township Office: (226) 848-3926
Watford Arena: (519) 876-2808
Website: www.warwicktownshi .ca

Works Department: (519) 849-3923
Fax:(226)848-6136
E-mail: info warwicktownshi -ca

BY E-MAIL ONLY

November 16, 2022

Tracy Robinson, CN Rail President and CEO
Montreal (Headquarters)
935 de La Gauchetiere Street West
Montreal, Quebec, Canada
H3B 2M9

Dear Tracy Robinson:

Re: CN Railwa Contribution Re uirements under the Draina e Act and Im acts on
Munici al Drain Infrastructure in Ontario

At the October 17, 2022, regular Council meeting Warwick Township Council discussed
the continuing impacts of CN's decision not to participate in funding municipal drains in
Ontario, as per the Drainage Act, and the negative consequences on our community and
others in the Province and approved the following resolution to be circulated to CN and
related partners:

WHEREAS municipal drains are considered critical rural infrastructure that
support food production, food security, the environment and economic
sustainability in rural Ontario;

AND WHEREAS the creation, maintenance and contribution requirements
towards municipal drain infrastructure are governed by the Drainage Act;

AND WHEREAS an official from CN Rail has formally communicated to the
Township of Warwick that "CN's decision is that it is a federally regulated
entity under CTA guidelines, as such, are not governed by provincial
regulations";

AND WHEREAS the implication that any public utility could become exempt
from the financial requirements invalidates the underlying principle that all
benefitting from municipal drain projects are required to contribute
financially, including all public utilities;

Regular Meeting of Council
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AND WHEREAS there are currently at least fifty-five municipal drainage
projects in Ontario being impacted by CN's actions and refusal to
contribute as per the Drainage Act;

AND WHEREAS the Township of Warwick and many rural municipalities
have expressed concerns over this CN Rail position to the Ministry of
Agriculture and Rural Affairs consistently over at least the past fours
years;

AND WHEREAS the Township of Warwick and other rural municipalities
met with Minister Thompson at the Association of Municipalities in Ontario
(AMO) on this issue and Minster Thompson has confirmed it remains the
Provincial government's position that the Drainage Act does apply to all
federally regulated railways;

NOW THEREFORE the Council of the Township of Warwick hereby
declares as follows:

THAT Ontario's Drainage Act is an important piece of legislation used to
meet the drainage needs of a variety of stakeholders, including agricultural
businesses and ultimately food production, thereby supporting families,
neighbours, and thriving communities;

AND THAT CN Rail be called upon to act as a partner to municipalities and
agriculture in Ontario and reconsider its position that the Drainage Act
does not apply to it as a public entity;

AND THAT CN Rail contribute to all municipal drains in Ontario, as per
section 26 of the Drainage Act, and work to expedite its response timelines
to the fifty-five projects currently on hold in Ontario so that the projects
impacting the agriculture sector can proceed and be dealt with in a timely
manner after years of delay caused directly by CN Rail;

AND THAT a copy of this resolution be circulated to Minister of Agriculture
Food and Rural Affairs Lisa Thompson, local MPP Monte
McNaughton, Minister of Agriculture and Agri-Food Marie-Claude Bibeau,
CN Manager Public Affairs, Ontario & Atlantic Canada Daniel Salvatore, the
President and CEO of CN Rail Tracy Robinson, Director of Government
Relations Railway Association of Canada Gregory Kolz and to all
municipalities in Ontario for their support.

- Carried.



Warwick Township Council looks forward to a timely response from CN in the hopes that
this issue impacting rural Ontario can be resolved.

Sincerely,

c^A^i

Amanda Gubbels
CAO/Clerk
Township of Warwick

Cc:
Lisa Thompson, Minister of Agriculture Food and Rural Affairs,
Monte McNaughton, MPP Lambton-Kent-Middlesex
Marie-Claude Bibeau, Minister of Agriculture and Agri-Food
Daniel Salvatore, CN Manager Public Affairs, Ontario & Atlantic Canada
Cyrus Reporter, CN Vice-President, Public, Government and Regulatory Affairs
Jonathan Abecassis, CN Media Relations & Public Affairs
Gregory Kolz, Director of Government Relations, Railway Association of Canada
All Ontario municipalities



admin@erca.org 
Phone 519-776-5209 

Fax 519-776-8688 
360 Fairview Avenue West 

Suite 311, Essex, ON N8M 1Y6 

Amherstburg / Essex / Kingsville / Lakeshore / LaSalle / Leamington / Pelee Island / Tecumseh / Windsor 

Thursday, November 17, 2022 

Sent via email 
The Honourable Doug Ford, Premier of Ontario  
The Honourable Steve Clark, Minister of Municipal Affairs and Housing 
The Honourable Graydon Smith, Minister of Natural Resources and Forestry 
The Honourable David Piccini, Minister of Environment, Conservation and Parks 

Dear Premier Ford, Minister Clark, Minister Smith, and Minister Piccini, 

Re: Bill 23, the More Homes Built Faster Act 

We are writing to you in response to Bill 23, the More Homes Built Faster Act, which was announced on 
Tuesday, October 25th, 2022. 

The Essex Region Conservation Authority (ERCA), like all 36 Conservation Authorities across Ontario, 
supports the province’s effort to build more homes faster, reduce unnecessary barriers to development 
and streamline processes. However, we are concerned that the proposed legislative changes may have 
unintentional, negative consequences. Rather than creating the conditions for efficient housing 
development, these changes may jeopardize the province’s stated goals by increasing risks to life and 
property for Ontario residents. 

This contradicts the Insurance Bureau of Canada’s recommendation which cites an “urgent need for the 
housing industry and governments to more openly consider and disclose natural hazard and climate 
risk … because of the increasing frequency and severity of natural disasters….”. In fact, in 2019, the 
province’s own Special Advisor on Flooding, Douglas McNeil, recommended that the province support 
municipalities and conservation authorities during land use planning due to their vital role in protecting 
Ontarians and reducing disasters that are occurring in other parts of Canada where conservation 
authorities do not exist. In recent years, both Alberta and British Columbia have suffered catastrophic 
losses associated with flooding - costs which are only expected to continue to rise as climate change 
events become more frequent. Conservation Authorities remain a fundamental reason Ontario has not 
seen impacts to this extent. 

The proposed prohibition to enter Memorandums of Understanding (MOUs) with municipalities for 
programs or services related to reviewing and commenting on a proposal, application or other matter 
made under a prescribed Act, coupled with the Section 28 permit exemption for development approved 
under “prescribed Acts”, are of particular concern. As proposed in the legislation, the Conservation 
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Essex Region Conservation Authority Page 2 of 3 
Bill 23, the More Homes Built Faster Act November 17, 2022 

Amherstburg / Essex / Kingsville / Lakeshore / LaSalle / Leamington / Pelee Island / Tecumseh / Windsor 

Authorities Act restrictions and exemptions may impede and hinder one of the core functions of 
authorities, which is to facilitate, support and uphold integrated watershed management. The multi-
agency approach has been highly successful in ensuring that development has proceeded in a 
sustainable manner, and we question a directive that would prevent our local municipalities from 
engaging the conservation authority in support of any municipal function, especially land planning and 
development, where our responsibilities converge and interrelate.  

Across the Windsor-Essex-Pelee Island region, municipalities rely on ERCA’s expertise to inform 
environmental assessments and provide input on official plans, studies, and development applications. 
This process ensures a watershed-based approach and enables connections to be made between flood 
control, wetlands, and other green infrastructure, ensuring safe development. In fact, ERCA was a key 
contributor in recent efforts to ensure that the new Stellantis EV battery plant could be safely sited in 
such a way that reduces flood risk to itself while also ensuring that it did not negatively impact 
downstream development.  To remove conservation authorities completely from these processes, may 
compromise our crucial role in mitigating risks of natural hazards.   

In addition, it is proposed that the Minister can direct a conservation authority to freeze its fees at any 
time. This change puts additional pressure on Conservation Authorities and Municipalities. Like the 
Association of Municipalities of Ontario, we, too, are concerned that unless fully offset by funding to 
support growth-related projects, maintaining fees at current levels will shift the financial burden of 
growth-related infrastructure onto existing municipal taxpayers, inappropriately transferring the fiscal 
responsibility from private developers to the public, which is in clear contradiction of the user-pay 
principle 

Within the Windsor /Essex region, there is only 8.5% natural cover in existence. The bulk of the remnant 
natural heritage features are situated within floodplain valley land corridors that are fully regulated 
through Section 28. As the CA (Conservation Authorities) Act regulations are permissive, if no 
consideration is given to the significance of the natural features present, engineering re-assessments of 
the valley land features could proceed, allowing for further eradication of the minimal remnant natural 
heritage of the region. The changes proposed to the Ontario Wetland Evaluation System, in removing 
the review and approval role of the Ministry of Natural Resources and Forestry, are also of significant 
concern. The changes to the criteria used to evaluate wetlands and wetland complexes have been 
significantly altered to make it more difficult for new wetlands to meet the criteria for identification as 
Provincially significant and easier for existing PSWs to be re-evaluated and shown to not meet the 
criteria for Provincial significance. Wetlands play a critical role in mitigating floods. In a region where 
nearly 98% of the wetlands have disappeared, providing an easy mechanism like offsetting could alter 
this region’s risk profile and make our residents more vulnerable to flooding, erosion and the effects of 
climate change.  

These are just some of the concerns that we, as the ERCA Board of Directors and representatives of our 
respective municipalities have, regarding this Bill. We believe it is critical that the government press 
pause on the proposed changes and meet with Conservation Authorities and Municipalities to clarify 
and consider more effective alternatives. It is our hope that we can work with you again to safeguard 
the best possible outcomes for the Windsor-Essex-Pelee Island region, and for the people of Ontario. 
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Amherstburg / Essex / Kingsville / Lakeshore / LaSalle / Leamington / Pelee Island / Tecumseh / Windsor 

Sincerely, 
On behalf of the ERCA Board of Directors 

Tania Jobin, Chair Kieran McKenzie, Vice Chair 

Cc. ERCA Board of Directors 
Tim Byrne, CAO/Secretary-Treasurer, ERCA 
Mayor, Municipal Councilors and CAOs, Windsor/Essex/Pelee Region 
The Honourable Andrew Dowie, MPP (Windsor-Tecumseh) 
The Honourable Anthony Leardi, MPP (Essex)  
The Honourable Lisa Gretzky, MPP (Windsor-West) 
The Honourable Trevor Jones, MPP (Chatham-Kent-Leamington) 
The Honourable Irek Kusmierczyk, MP (Windsor-Tecumseh) 
The Honourable Chris Lewis, MPP (Essex)  
The Honourable Brian Masse, MP (Windsor-West) 
The Honourable David Epp, MP (Chatham-Kent-Leamington) 
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THE CORPORATION OF THE TOWNSHIP OF PELEE 
REPORT NO. 2022 – 68 EC 

Author’s Name:  Eric Chamberlain Report Date:  November 22, 2022 
Resolution #:  Date to Council:  November 28, 2022 

To: Mayor and Members of Council  

Subject:    Hamel Drain Extension – Tender Award 

1. RECOMMENDATION:

It is recommended that: 

1. The Hamel Drain Extension project BE AWARDED to Total Source Contracting in the
amount of $67,900 plus applicable taxes; and

2. The Mayor and Clerk BE AUTHORIZED to execute an agreement with Total Source
Contracting for completion of the Hamel Drain Extension project.

2. BACKGROUND:

On September 27, 2022, the Contract Drainage Superintendent tendered the Hamel Drain 
Extension Project via email invite.  This construction will be completed in the summer of 2023. 

3. DISCUSSION:

The following is the project milestones that have been completed in the process of planning for 
the Hamel Drain Extension Project: 

June 8, 2020 – Council approved the capital budget to prepare the drain report for the Hamel 
Drain Extension Improvement.   

November 10, 2020 – Administration held a site meeting to discuss for the Improvements to the 
Hamel Drain Extension.  The meeting was attended by 2 landowners, 2 Township 
representatives, the Township Drainage Superintendent and Gerard Rood, P. Eng., Rood 
Engineering Inc. 

Regular Meeting of Council
November 28, 2022

Item No. 12. A.
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August 18, 2021 – Rood Engineering Inc. provided the draft report for review and comment. 
The Drainage Superintendent reviewed the report and provided the consulting firm with 
revisions. 

January 25, 2022 – The engineer’s report was provided to the Drainage Committee for further 
review and comments.  The Drainage Committee had revisions that were provided to the 
consulting firm for their consideration. 

January 28, 2022 – Rood Engineering provided the final engineer’s report for the Hamel Drain 
Extension which included the revisions provided by the Drainage Committee. 

February 22, 2022 – Pelee Council held the Meeting to Consider and during the meeting 
Council decided to send the report back to the engineer for reconsideration.  The concern was the 
elimination of the upper portion of the Hamel Drain Extension would resulting in an additional 
engineer’s report if future works are needed to the upper portion. 

February 28, 2022 – Rood Engineering provided the final revised engineer’s report for the 
Hamel Drain Extension which included the revisions provided by the Drainage Committee. 

April 25, 2022 – Pelee Council held the Meeting to Reconsider the Hamel Drain Extension and 
adopted the engineer’s report by giving two reading to the provisional By-Law 2022-06.  In 
addition, Pelee Council scheduled the Court of Revision for May 30th at 1:00 pm. 

May 30, 2022 – Pelee Council held the Court of Revision to allow for the residents to appeal 
their assessments.  There were no appeals received and Council proceeded to providing third and 
final reading to By-law 2022-06. 

Tenders closed for this project at 4:30 p.m. on Friday, October 21, 2022.  The Township received 
three (3) tender submission.  Administration had Rood Engineering Inc. complete a review of the 
tenders to ensure there were no mathematical errors or omissions.  Rood Engineering Inc. 
recommended the contract be awarded to Total Source.  The following is the results of the 
tender: 

Company Name Tender Amount (excluding HST) 
Total Source Contracting $67,900.00 
Goodreau Excavating $92,000.00 
Barrette Excavating Inc. $121,000.00 

Please note - The tender had $25,000 in contingency amount to be used for unforeseen works 
not included in the tender submission.  Furthermore, there is a potential for some of this 
contingency amount to be used to manage conflicts with Bell utility located within the project 
area.  The contractor will be required to plan for hydro excavating and meeting with Bell to deal 
with the conflict prior to construction.  This additional works was not included in the project 
works. 
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4. FINANCIAL MATTERS:

Upon completion of the improvement works, the project cost will be assessed back to affected 
landowners as per the report and assessment schedule in the Hamel Drain Extension report 
prepared by Rood Engineering Inc.  The apportionment is as follows: 

1. Residents 61.7% = $ 67,775 

2. Township of Pelee 38.3% = $ 38,462 

There is approximately $1,948 in grants for farm tax properties. 

The following is an analysis of the financial issues affecting this project: 

a) Contractor’s Quotation Submission

Total Source Contracting   $ 67,900 (plus HST) 

b) Engineering/Consulting/Environmental Costs

This project was prepared under a report from Rood Engineering Inc which the 
engineering cost was estimated at $36,000.   There are potential savings in the engineer’s 
report in connection to inspection of the project.  The Contract Drainage Superintendent 
will plan to complete this work in the efforts to reduce the overall cost of the project. 

In addition, the project will require a permit from Essex Region Conservation Authority 
in the amount of $500.  This will be added to the overall project cost. 

c) HST Considerations

As a result of the implementation of the HST (13%), a portion of this tax being 1.76% will 
not be refundable to the Township.  Accordingly, the approximate amount of $1,837.44 
must be added to the final project cost. 
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d) Total Project Cost to Town

Considering all of the above, the total project cost is as follows: 

Contractor’s Quotation Submission  $   67,900.00 

Engineering/Consulting/Environment Costs $    36,500.00 

Non-Refundable HST  $      1,837.44 

TOTAL PROJECT COST $   106,237.44 

This cost includes the $25,000 contingency amount for unforeseen items. 

5. CONSULTATIONS:

There were no consultations. 

6. CONCLUSION:

The recommendation is to award the Hamel Drain Extension Project to Total Source Contracting 
for the work to be completed in the summer of 2023. 

____________________________   
Eric Chamberlain 
Contract Drainage Superintendent  

______________________________  
Michelle Feltz  
Treasurer  

______________________________  
Kristine Horst  
Interim Clerk  

EC/ 
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Attachments: 
Rood Engineering Inc. Letter of Tender Review 

DEPARTMENTS/OTHERS CONSULTED: 
Name:     
Title:         Email:     



RRood 
Engineering 
Inc.  Consulting Engineers 

9 Nelson Street 519-322-1621
Leamington, ON N8H 1G6 gerard@roodengineering.ca

VIA email 
October 27th, 2022 

Corporation of the Township of Pelee 
Attn: Eric Chamberlain 

       Drainage Superintendent 
1045 West Shore Road 
Pelee Island, Ontario 
N0R 1M0 

Dear Eric: 

HAMEL DRAIN EXTENSION  
Lower Reach 
Project No. REI2020D020 
Township of Pelee, County of Essex 

Tenders for the above noted project closed on Friday October 21st and were opened on October 
25th. The documents were emailed to our office and reviewed. Three (3) Tenders were received 
for this project, and these may be summarized as follows: 

ITEM 
No. CONTRACTOR 

TENDER AMOUNT 
(excl. H.S.T.) 

TENDER AMOUNT 
(excl. H.S.T. & 
Contingency) 

1. Total Source Contracting $67,900.00 $42,900.00 

2. Goodreau Excavating Ltd. $92,000.00 $67,000.00 

3. Barrette Excavating Inc. $121,000.00 $96,000.00 

All of the Contractors have provided confirmation that they can provide bonding for the project 
except Total Source that is missing page 14 of the tender document. The three tenders were 
reviewed in detail.    

The Total Source tender amounts to approximately 128.6% of the drainage report estimate for 
construction when the $25,000.00 contingency item is included. If the contingency amount is not 
required for the construction works, the tender amounts to approximately 81.3% of the drainage 
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Rood EEngineering Inc. 

report estimate for construction. This is well below the 133% limit set out in the Drainage Act 
and Council may therefore proceed to award the work without further owner consultation.   

The item costs for lowest to highest are distributed between all 3 of the bidders with Total Source 
having lowest and mid-range pricing. Some of the high item prices for Goodreau and Barrette are 
substantially higher than the lowest price. The Barrette tender has the highest prices for the first 
4 items and the lowest price for the last 2 work items of the tender. The Goodreau tender shows 
corrections to the H.S.T. and is accurate and complete. The Barrette tender shows the wrong 
value for the 10% bid bond on page 14, but all other figures appear accurate and the tender 
complete. The Total Source subtotal price for the works is significantly lower than the Goodreau 
price and much lower than the Barrette price. Overall, the Total Source tender appears to be 
generally fair and balanced with the other tenders having odd exceptions.   

Based on all of the above, we would recommend that the Township enter into an Agreement 
with Total Source Contracting in the amount of $76,727.00. This amount includes $8,827.00 
Harmonized Sales Tax (H.S.T.). If the Contingency Item of $25,000.00 is not required for the 
construction of the works, the net price will be $42,900.00 plus net H.S.T. of 1.76% H.S.T. for a 
total cost to the assessed parties of $43,655.04 for the construction. Upon receipt of further 
instructions from the Township, we can prepare the Agreement form for the construction of the 
works and arrange for the Contractor and the Township to sign them based on the Contractor 
selected by the Township.   

We trust that the above is sufficient for your purposes. Should there be any questions regarding 
same, please do not hesitate to contact us.   

We respectfully remain,  

Yours very truly, 

Rood Engineering Inc. 

Gerard Rood, P.Eng. 

GR/ 
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THE CORPORATION OF THE TOWNSHIP OF PELEE 
REPORT NO. 2022 – 69 MF 

Author’s Name:  Michelle Feltz Report Date:  November 22, 2022 
Resolution #: Date to Council:  November 28, 2022 

To: Mayor and Members of Council  
Subject:    Financial Summary and Budget to Actual at October 31, 2022 

1. RECOMMENDATION:

It is recommended that: 

1. The report from the Treasurer on the financial summary and budget to actual at October
31, 2022 BE RECEIVED.

2. DISCUSSION:

The departmental budget to actuals at October 31, 2022 are attached. Please note that year end 
entries that include items such as transfer of reserves, allocation of unfinanced capital, and 
unbilled revenue are not finalized at this time.  

4. FINANCIAL MATTERS:

Bank Balance and Interest

as at October 31, 2021 as at October 31, 2022
General bank account balance $1,034,275.05 $910,392.16
Operating loan $0.00 $0.00

Interest revenue $1,269.64 $3,539.20
Temporary borrowing costs $0.00 $0.00

Regular Meeting of Council
November 28, 2022

Item No. 12. B.
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Author: 

______________________________ 
Michelle Feltz  
Treasurer  

_____________________________ 
Kristine Horst  
Interim Clerk  

MF/ 

Attachments: 
1. Departmental budget to actual report at October 31, 2022.

DEPARTMENTS/OTHERS CONSULTED: 
Name:   
Title:   

Current Loan Balances

Loan Interest Rate
Monthly 

Payments Balance at October 31, 2022 Maturity Date
Commercial Term Loan - 
Grader and Capital Projects 3.25% $2,143.10 $164,123.64 December, 2024
Commercial Term Loan - 
Marina Docks 2.84% $1,945.63 $162,315.12 July, 2025

Commercial Term Loan - Water 
Treatment Plant Upgrade 2.49% $1,349.03 $119,405.07 December, 2025
Commercial Term Loan-
Equipment: Tractor and Mower 3.58% $1,192.00 $115,732.49 May, 2027

$561,576.32 



Airport
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-310-5500 Airport Landing Fees $2,000.00 $2,555.35 $2,000.00 $1,036.21 $2,000.00 $579.69 $2,000.00
15-310-5503 Currency Exchange $0.00
15-310-5600 Other Revenue $0.00
15-310-5601 Airport Landing Fees and Donations $0.00 $45.00
15-310-6999 Transfer from Reserves $15,600.00 $15,600.00 $40,000.00 $40,000.00 $32,650.00
15-310-7900 Capital Borrowing $0.00

Revenue Total $17,600.00 $18,155.35 $2,000.00 $1,036.21 $42,000.00 $40,579.69 $34,650.00 $45.00
17-310-7020 Airport Salaries - Staff $16,990.00 $15,056.34 $18,503.00 $19,209.74 $18,102.00 $12,877.77 $18,466.00 $12,153.72
18-310-7030 Travel Expense Airport $0.00
183107140 Courses and Seminars $0.00 $1,000.00 $1,000.00 $1,000.00

18-310-7153 Telephone/Fax Airport $1,500.00 $1,508.14 $1,400.00 $1,400.75 $1,400.00 $1,373.12 $1,375.00 $1,024.06
18-310-7154 Hydro Airport $5,500.00 $3,865.05 $5,000.00 $3,068.85 $4,000.00 $4,071.73 $4,000.00 $3,386.36
18-310-7192 Materials and Supplies $3,000.00 $1,986.86 $2,000.00 $2,164.15 $2,000.00 $2,470.97 $5,500.00 $4,854.37
18-310-7193 Vehicle Expense $3,000.00 $3,150.06 $3,500.00 $7,616.68 $3,500.00 $3,500.00 $1,007.32
18-310-7194 Equipment Rental $500.00
18-310-7196 Licenses and Permits $1,000.00 $988.50 $1,000.00 $41.90 $1,000.00 $990.15 $1,000.00 $767.85
18-310-7230 Equipment Maintenance $5,000.00 $3,293.84 $5,000.00 $4,570.64 $5,000.00 $7,497.22 $5,000.00 $1,429.80
18-310-7235 Drainage Charges $7,272.00 $5,812.71 $9,510.00 $7,957.70 $2,439.00 $2,242.79 $2,489.00
18-310-7240 Building & Lot Maintenance $8,400.00 $4,393.32 $18,500.00 $418.90 $7,000.00 $1,272.05 $3,500.00 $179.46
18-310-7242 Fuel Expense $2,000.00 $1,881.48 $2,000.00 $1,029.96 $2,000.00 $1,289.96 $1,800.00 $1,189.76
18-310-7245 Septic Cleaning $1,000.00 $1,000.00 $500.00 $500.00
18-310-7300 Insurance $8,180.00 $7,229.83 $8,345.00 $4,960.02 $8,345.00 $9,256.62 $10,645.00 $13,885.85
18-310-7303 Consultants $0.00 $254.40
18-310-7353 LOAN PRINC-AIRPORT $3,420.00 $3,418.80 $3,302.00 $3,301.80 $3,302.00 $3,301.80 $3,302.00 $2,751.50
18-310-7354 Loan Payment - Runway/Roof $0.00
18-310-7800 Capital Expense $45,000.00 $3,052.81 $9,903.69 $40,000.00 $9,729.47 $65,000.00
18-310-7900 Transfer to Reserves $31,905.00 $30,250.00

Expense Total $111,762.00 $87,542.74 $80,060.00 $65,899.18 $99,588.00 $86,623.65 $127,077.00 $42,630.05
Net Surplus (Deficit) ($94,162.00) ($69,387.39) ($78,060.00) ($64,862.97) ($57,588.00) ($46,043.96) ($92,427.00) ($42,585.05)



Ambulance  
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-530-5600 Other Revenue
15-5305810 Rent & Expenses-Ambulance
15-530-7154 Hydro Reimbursements $5,000.00 $6,983.51 $5,600.00 $4,365.92 $5,600.00 $4,999.92 $5,000.00 $4,102.03

Revenue Total $5,000.00 $6,983.51 $5,600.00 $4,365.92 $5,600.00 $4,999.92 $5,000.00 $4,102.03
18-530-7154 Hydro Ambulance Bay $5,000.00 $5,820.44 $5,600.00 $4,214.46 $5,600.00 $4,397.95 $5,000.00 $3,624.35
18-530-7147 Transfer Station Fees $200.00 $299.00 $225.00 $353.00 $225.00 $357.00 $350.00 $147.00
18-530-7230 Equipment Maintenance $0.00 $800.25
18-530-7240 Building and Lot Maintenance $1,000.00 $331.67 $1,000.00 $1,000.00 $1,000.00
18-530-7300 Insurance $680.00 $685.02 $695.00 $477.78 $695.00 $901.17 $1,036.00 $986.75
18-530-7320 Ambulance Contributions $66,800.00 $66,002.00 $68,200.00 $68,032.00 $69,600.00 $63,210.00 $67,500.00 $50,625.00

Expense Total $73,680.00 $73,138.13 $75,720.00 $73,877.49 $77,120.00 $68,866.12 $74,886.00 $55,383.10
Net Surplus (Deficit) ($68,680.00) ($66,154.62) ($70,120.00) ($69,511.57) ($71,520.00) ($63,866.20) ($69,886.00) ($51,281.07)

By-Law Enforcement   
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022ACTUAL
15-250-5810 Weed Control $500.00 $500.00 $500.00 $500.00
15-250-5812 Dog Licensing $200.00 $200.00 $230.00 $150.00 $200.00 $220.00 $200.00 $410.00
15-250-5816 Parking Fees $6,150.00 $7,697.11 $6,500.00 $573.27 $6,500.00 $725.28 $6,500.00 $4,179.64
15-250-5817 By-law Enforcement Fees $0.00 $500.00 $500.00
15-250-5818 Trailer Fees $11,000.00 $7,050.00 $10,000.00 $6,214.50 $10,000.00 $7,625.00 $10,000.00 $6,906.45

Revenue Total $17,850.00 $14,947.11 $17,230.00 $6,937.77 $17,200.00 $9,070.28 $17,700.00 $11,496.09
18-250-7010 Weed Control $0.00
18-250-5812 Dog Licences $68.70 $70.00
18-250-7015 Towing $0.00
18-250-7030 Travel Expense $2,500.00 $1,446.48 $250.00 $76.80 $250.00 $250.00
18-250-7031 CPP Expense $0.00
18-250-7032 EI Expense $0.00
18-250-7033 WSIB Expense $0.00
18-250-7034 EHT Expense $0.00
18-250-7055 By Law Operator Contract $4,020.00 $2,479.72 $4,018.00 $314.69 $4,462.00 $2,158.00
18-250-7156 Advertising and Promotion $100.00
18-250-7192 Materials and Supplies $1,250.00 $1,250.00 $1,250.00 $303.59 $1,250.00 $7.11
18-250-7193 Vehicle Expense $0.00 $750.00 $750.00  $750.00

Expense Total $7,870.00 $3,994.90 $6,268.00 $391.49 $6,712.00 $303.59 $4,408.00 $77.11
Net Surplus (Deficit) $9,980.00 $10,952.21 $10,962.00 $6,546.28 $10,488.00 $8,766.69 $13,292.00 $11,418.98



Broadband
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL

Grant $19,465,000
Borrowing $385,000

Revenue Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,850,000 $0.00

Expenses $19,850,000 $16,380.59

Expense Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,850,000 $16,380.59
Net Surplus (Deficit) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($16,380.59)



Building  Services
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
18-230-7030 Travel Expense - Staff $550.00 $493.80 $550.00 $349.08 $550.00 $420.96 $550.00 372.02$  
18-230-7055 Building Service Fees $9,000.00 $7,990.65 $9,500.00 $6,940.20 $9,500.00 $10,762.80 $10,000.00
18-230-7140 Courses and Seminars $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 2,000.00$              

Expense Total $11,550.00 $10,484.45 $12,050.00 $9,289.28 $12,050.00 $13,183.76 $12,550.00 2,372.02$              
Net Surplus (Deficit) ($11,550.00) ($10,484.45) ($12,050.00) ($9,289.28) ($12,050.00) ($13,183.76) ($12,550.00) ($2,372.02)

Cemeteries   
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-500-5600 Other Revenue $581.25
15-500-5960 Perpetual Care Fees $1,360.00 $50.00 $550.00 $550.00 $50.00 $550.00 50.00$  
15-500-5950 Lot Sales $550.00 $1,360.00 $1,360.00 $1,360.00 542.00$  
15-500-5970 Plot Preparation Fees $780.00 $1,961.00 $780.00 $1,953.00 $780.00 $892.00 $780.00 950.00$  

Revenue Total $2,690.00 $2,592.25 $2,690.00 $1,953.00 $2,690.00 $942.00 $2,690.00 1,542.00$              
17-500-7020 Cemeteries Salaries - Staff $3,450.00 $3,874.15 $3,700.00 $6,401.15 $4,061.00 $1,751.08 $3,251.00 1,379.55$              
17-500-7240 Building and lot maint. $1,500.00 $1,500.00 $101.76 $1,500.00 $1,287.01 $500.00

Expense Total $4,950.00 $3,874.15 $5,200.00 $6,502.91 $5,561.00 $3,038.09 $3,751.00 1,379.55$              
Net Surplus (Deficit) ($2,260.00) ($1,281.90) ($2,510.00) ($4,549.91) ($2,871.00) ($2,096.09) ($1,061.00) 162.45$  



Campground
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-610-5211 Grants $0.00 $100,000.00 $50,000.00
15-610-5503 Currency Exchange $0.00 $91.03 $48.10
15-610-5815 Campground Fees $27,500.00 $24,948.32 $27,500.00 $21,808.52 $33,000.00 $39,492.10 $44,000.00 $43,896.61
15-610-5816 Revenue-Admin Fee Campground $3,240.00
15-610-5817 Concession Sales Revenue $24,000.00 $25,210.24 $24,000.00 $2,406.57 $24,000.00 $8,238.76 $10,000.00 $11,287.76
15-610-5610 Donations Campground $0.00 $350.00 $120.00
15-610-6999 Transfer from Reserves/Reserve Fund $38,000.00 $38,000.00 $22,905.00 $14,200.00

Revenue Total $89,500.00 $88,599.59 $51,500.00 $24,215.09 $79,905.00 $47,730.86 $168,200.00 $108,592.47
17-610-7020 Campground Salaries - Staff $59,600.00 $47,475.37 $58,453.00 $20,164.47 $37,858.00 $20,952.18 $41,056.00 $14,935.45
18-610-7030 Travel Expense - Staff $300.00 $169.79 $300.00 $85.25 $300.00 $150.00
18-610-7147 Transfer Station Fees $550.00 $420.00 $550.00 $433.00 $550.00 $825.00 $800.00 $126.00
18-610-7153 Telephone $1,700.00 $1,998.27 $1,700.00 $2,083.11 $1,700.00 $1,891.51 $1,900.00 $1,557.52
18-610-7154 Hydro East Park Campground $2,000.00 $1,921.31 $1,750.00 $983.63 $1,750.00 $1,332.46 $1,750.00 $1,521.09
18-610-7155 Water Usage Charges $980.00 $632.40 $980.00 $324.60 $980.00 $467.70 $980.00 $471.65
18-610-7156 Advertising/Promotion $850.00 $155.76 $850.00
18-610-7157 On-Line Reservation Fees $915.81 $1,695.72 $2,000.00 $1,876.23
18-610-7191 Health and Safety $0.00
18-610-7160 Other Expenses
18-610-7192 Materials and Supplies $3,850.00 $1,685.27 $3,850.00 $698.69 $3,850.00 $2,454.33 $3,850.00 $2,580.16
18-610-7196 Licences & Permits
18-610-7230 Equipment Maintenance $147.10
18-610-7235 Drainage Charges $550.00 $975.16 $1,650.00 $1,334.95 $409.00 $551.80 $418.00
18-610-7240 Building and Lot Maintenance $2,000.00 $1,193.24 $2,000.00 $783.88 $2,000.00 $726.11 $2,000.00 $1,600.44
18-610-7242 Fuel Expense $68.62 $100.00 $48.18
18-610-7245 Septic Cleaning $1,000.00 $800.00 $1,000.00 $800.00 $1,000.00 $800.00 $1,000.00 $946.00
18-610-7300 Insurance $330.00 $332.17 $340.00 $231.70 $340.00 $440.86 $507.00 $482.73
18-610-7305 Concession Store Purchases $12,750.00 $12,679.51 $12,750.00 $931.74 $12,750.00 $6,437.37 $5,000.00 $5,042.49
18-610-7353 LOAN PRINC - CAMPGROUND IMPR $0.00 $1,605.96 $1,606.00 $1,338.30
18-610-7354 Loan Payment - Campground $1,660.00 $1,590.84 $1,606.00 $1,605.96 $1,606.00
18-610-7355 Cash Over/Short $0.00 ($15.66) ($0.81) $189.63 ($16.43)
18-610-7800 Grant Expenses $100,000.00
18-610-7800 Capital Expenses $38,000.00 $3,707.19 $28,905.00 $14,200.00 $17,510.00
18-610-7900 Transfer to Reserves $34,293.63

Expense Total $126,120.00 $110,014.25 $87,779.00 $31,523.08 $93,998.00 $40,439.25 $177,317.00 $50,019.81
Net Surplus (Deficit) ($36,620.00) ($21,414.66) ($36,279.00) ($7,307.99) ($14,093.00) $7,291.61 ($9,117.00) $58,572.66



Council  
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
17-180-7020 Council Salaries $40,000.00 $41,276.86 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $30,000.00
18-180-7030 Travel and Conference Expense $5,000.00 $3,748.91 $6,000.00 $3,766.03 $6,000.00 $814.09 $1,000.00
18-180-7031 CPP Expense $430.00 $430.00 $367.52 $430.00 $367.52 $370.00 $275.64
18-180-7034 EHT Expense $780.00 $780.00 $780.08 $780.00 $780.08 $780.00 $585.06
18-180-7037 Green Shield Expense $0.00
18-180-7150 Council Grants $2,000.00 $2,803.10 $2,000.00 $554.00 $2,000.00 $3,318.00 $2,500.00 $27.00
18-180-7160 Other Expenses $250.00 $273.59 $3,000.00 $183.82 $3,000.00 $122.11 $500.00
18-180-7170 Special Meetings $500.00 $375.00 $500.00 $500.00
18-180-7180 Council Meeting Expenses (Rental, etc.) $1,500.00 $4,328.84 $3,000.00 $312.79 $725.00 $244.20 $2,500.00 $444.70
18-180-7192 Materials & Supplies

Expense Total $50,460.00 $52,806.30 $55,710.00 $45,964.24 $53,435.00 $45,646.00 $47,650.00 $31,332.40
Net Surplus (Deficit) ($50,460.00) ($52,806.30) ($55,710.00) ($45,964.24) ($53,435.00) ($45,646.00) ($47,650.00) ($31,332.40)



Curry Marsh Drainage  
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
14-440-5100 Curry Marsh Drainage Charges $25,286.00 $19,119.37 $25,159.00 $12,390.81 $22,528.00 $11,852.85 $35,512.00
15-440-5200 Grants - Provincial $9,738.00 $7,363.34 $9,689.00 $4,772.01 $8,664.00 $4,564.83 $13,676.00
15-440-5210 Grants - Federal $2,920.35 $3,333.00
15-440-5300 Municipal Transfers $3,841.00 $2,904.54 $3,822.00 $1,882.36 $3,461.00 $1,800.64 $5,395.00

Revenue Total $38,865.00 $29,387.25 $38,670.00 $19,045.18 $34,653.00 $21,138.67 $57,916.00 $0.00
17-440-7020 Curry Marsh Salaries - Staff $7,005.00 $6,748.70 $8,000.00 $3,838.05 $8,000.00 $4,368.22 $6,764.00 $3,302.49
17-440-7030 Travel/Accom/Training $750.00 $802.38 $900.00 $259.28 $900.00 $107.00 $900.00 $22.68
18-440-7153 Telephone/Fax Curry Marsh $1,000.00 $954.84 $1,000.00 $891.55 $1,000.00 $898.28 $900.00 $724.96
18-440-7154 Hydro Curry Marsh $3,000.00 $2,864.12 $3,800.00 $3,924.56 $3,800.00 $3,734.59 $3,800.00 $2,950.79
18-440-7156 Advertising and Promotion $0.00 $10.00
18-440-7191 Health & Safety $500.00 $500.00 $500.00 $500.00
18-440-7192 Materials and Supplies $500.00 $1,068.67 $500.00 $39.58 $500.00 $17.40 $500.00 $63.15
18-440-7193 Vehicle Expense $0.00
18-440-7230 Equipment Maintenance $5,500.00 $2,235.50 $3,000.00 $24.26 $3,000.00 $366.20 $3,000.00 $373.12
18-440-7240 Building and Lot Maintenance $750.00 $911.28 $750.00 $1,839.32 $750.00 $4,728.05 $6,000.00 $216.24
18-440-7242 Fuel Expense $13,500.00 $10,340.54 $13,500.00 $5,980.47 $13,500.00 $5,930.55 $10,000.00 $5,548.96
18-440-7304 Consultants $0.00
18-440-7300 Insurance $360.00 $369.07 $370.00 $402.72 $370.00 $479.76 $552.00 $525.32
18-440-7800 Capital Expense $6,000.00 $3,092.15 $6,350.00 $1,828.52 $25,000.00
18-440-7801 Capital Expense (Grant SCF-0299) $0.00 $2,333.00 $508.62
18-440-7802 CWWF Project-Fuel&Exhaust Upgrades $0.00

Expense Total $38,865.00 $29,387.25 $38,670.00 $19,038.31 $34,653.00 $21,138.67 $57,916.00 $13,727.71
Net Surplus (Deficit) $0.00 $0.00 $0.00 $6.87 $0.00 $0.00 $0.00 ($13,727.71)



Big Marsh Drainage 
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
14-420-5100 Big Marsh Drainage Charges $67,062.00 $82,497.90 $76,931.00 $52,415.89 $71,816.00 $50,257.80 $89,580.00
15-420-5200 Grants Provincial $24,215.00 $29,788.30 $27,880.00 $19,582.94 $25,980.00 $18,961.30 $32,346.00
15-420-5210 Grant-Federal $5,929.20 $6,667.00
15-420-5300 Municipal Transfers $12,714.00 $15,639.87 $14,599.00 $10,028.42 $13,581.00 $9,641.24 $16,983.00

Revenue Total $103,991.00 $127,926.07 $119,410.00 $82,027.25 $111,377.00 $84,789.54 $145,576.00 $0.00
17-420-7020 Big Marsh Salaries - Staff $24,051.00 $28,633.80 $29,000.00 $17,815.16 $29,000.00 $24,988.89 $26,945.00 $13,700.14
18-420-7030 Travel/Accommodation/Courses $1,000.00 $830.94 $900.00 $518.60 $900.00 $214.00 $900.00 $38.93
18-420-7153 Telephone/Fax Big Marsh $1,900.00 $1,525.46 $1,500.00 $1,818.44 $1,500.00 $1,626.88 $1,650.00 $1,286.42
18-420-7154 Hydro Big Marsh $12,000.00 $12,734.59 $16,750.00 $13,894.57 $16,750.00 $15,924.00 $16,000.00 $11,050.98
18-420-7160 Other Expense $18.00
18-420-7156 Advertising and Promotion $0.00 $20.00
18-420-7191 Health & Safety $500.00 $500.00 $500.00 $78.25 $500.00
18-420-7192 Materials and Supplies $500.00 $1,502.83 $1,000.00 $90.00 $1,000.00 $147.33 $1,000.00 $66.57
18-420-7193 Vehicle Expense $0.00
18-420-7230 Equipment Maintenance $10,000.00 $6,592.32 $10,000.00 $3,833.77 $10,000.00 $2,794.88 $10,000.00 $746.24
18-720-7240 Building and Lot Maintenance $1,000.00 $1,211.97 $1,000.00 $3,732.51 $1,000.00 $12,050.24 $12,000.00 $435.48
18-420-7242 Fuel Expense $40,000.00 $65,580.79 $45,000.00 $33,863.87 $45,000.00 $22,314.10 $45,000.00 $28,944.49
18-420-7300 Insurance $1,040.00 $1,054.49 $1,060.00 $956.62 $1,060.00 $1,374.45 $1,581.00 $1,504.97
18-420-7304 Consultants - Big Marsh $0.00 $3,276.52
18-420-7800 Capital Expense $12,000.00 $8,240.88 $12,700.00 $5,270.07 $4,667.00
18-420-7801 SCF 299 Project Expenses $0.00 $30,000.00
18-420-7802 CWWF Project-Fuel&Exhaust Upgrades $0.00

Expense Total $103,991.00 $127,926.07 $119,410.00 $81,813.61 $111,377.00 $84,789.54 $145,576.00 $57,774.22
Net Surplus (Deficit) $0.00 $0.00 $0.00 $213.64 $0.00 $0.00 $0.00 ($57,774.22)



Drainage Superintendent 
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2021 BUDGET 2022 ACTUAL
15-460-5200 Grants - Provincial $25,190.00 $20,012.22 $25,185.00 $13,649.93 $25,185.00 $12,112.86 $25,185.00

Revenue Total $25,190.00 $20,012.22 $25,185.00 $13,649.93 $25,185.00 $12,112.86 $25,185.00 $0.00
18-460-7120 Drainage Superintendent Contracted Services $45,870.00 $34,618.82 $45,870.00 $23,995.05 $45,870.00 $20,717.96 $45,870.00 $18,749.11
18-460-7130 Memberships/Training $2,000.00 $2,035.20 $2,000.00 $2,035.20 $2,000.00 $2,035.20 $2,000.00
18-460-7131 Travel Expense $2,500.00 $3,338.15 $2,500.00 $1,266.91 $2,500.00 $1,472.57 $2,500.00 $2,577.64
18-460-5600 Other Expense $0.00 $32.35 $37.90

Expense Total $50,370.00 $40,024.52 $50,370.00 $27,335.06 $50,370.00 $24,225.73 $50,370.00 $21,326.75
Net Surplus (Deficit) ($25,180.00) ($20,012.30) ($25,185.00) ($13,685.13) ($25,185.00) ($12,112.87) ($25,185.00) ($21,326.75)



Drain Maintenance Other
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
14-450-5100 Drainage Charges-other drains $208,212.00 $48,896.64 $153,228.00 $58,107.73 $108,196.00 $5,378.26 $121,946.00
15-450-5100 Drainage Charges-other drains $10,724.51 $7,286.00
15-450-5200 Grants - Provincial $44,360.00 $24,448.32 $42,588.00 $28,674.89 $10,073.00 $2,870.01 $62,768.00
15-450-5300 Municipal Transfers $200,903.00 $3,636.63 $156,710.00 $90,425.19 $92,049.00 $15,548.80 $76,500.00

Revenue Total $453,475.00 $76,981.59 $352,526.00 $177,207.81 $210,318.00 $34,521.58 $268,500.00 $0.00
18-450-7303 Consultants $0.00
18-450-7400 Stoltz Drain $75,000.00 $76,981.59 $25,000.00
18-450-7401 Henderson Drain $26,000.00 $25,444.00 $24,300.82 $1,143.00 $1,950.79
18-450-7402 Gardner Drain-Maintenance $40,675.00 $40,675.00 $40,675.00 $58.14 $41,000.00 $200.00
18-450-7403 Huffman Drain-Maintenance $46,800.00 $46,800.00 $46,800.00 $58.14 $47,000.00 $200.00
18-450-7404 Drain #4-Schedule & Maintenance $40,000.00 $7,500.00 $67,500.00 $5,694.15 $67,500.00 $1,624.09
18-450-7405 Patsy Carter Drain-Maintenance $10,000.00 $10,000.00 $10,000.00 $10,000.00
18-450-7407 Hooper Drain $78,000.00 $79,375.00 $66,700.29 $12,675.00 $13,565.10
18-450-7408 Irwin Parsons Drain North & South $101,000.00 $97,732.00 $86,206.70 $11,525.00 $13,195.26
18-450-7410 Hamel Drain Extension $20,000.00 $20,000.00 $22,298.72 $88,000.00 $4,405.18
18-450-7412 Victoria Drain $7.36
18-450-7800 Capital Expense $0.00 $15,000.00
18-450-7900 Transfer to Reserves-Drain Other $76,500.00

Expense Total $417,475.00 $76,981.59 $352,526.00 $177,207.81 $210,318.00 $133,320.30 $268,500.00 $6,436.63
Net Surplus (Deficit) $36,000.00 $0.00 $0.00 $0.00 $0.00 ($98,798.72) $0.00 ($6,436.63)



East Shore Water
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL

Grants-CWWF $0.00
15-415-5801 East Shore Water User Charges $7,500.00 $7,748.97 $7,500.00 $7,299.60 $7,500.00 $7,200.00 $7,575.00 $5,238.65

Revenue Total $7,500.00 $7,748.97 $7,500.00 $7,299.60 $7,500.00 $7,200.00 $7,575.00 $5,238.65
17-415-7020 East Shore Water Salaries - Staff $13,270.00 $15,612.44 $14,330.00 $18,798.17 $14,589.00 $13,968.83 $18,615.00 $11,037.36
18-415-5201 CWWF Grant Expenses $0.00
18-415-7030 Travel Expense - Staff $0.00 $87.00

$167.90 Memberships $170.00
18-415-7140 Courses and Seminars $500.00 $500.00 $500.00 $50.88 $500.00 $142.50
18-415-7151 Office Expense $100.00
18-415-7153 Telephone East Shore Water $1,900.00 $1,348.21 $1,710.00 $357.29 $1,710.00 $349.07 $350.00 $103.30
18-415-7154 Hydro East Shore Water $2,500.00 $2,427.82 $2,500.00 $2,028.28 $2,500.00 $2,105.66 $2,250.00 $1,724.06
18-415-7156 Advertising and Promotion $0.00
18-415-7157 Cell Phone $0.00
18-415-7161 Delivery Charges $0.00
18-415-7191 Health & Safety $100.00 $100.00 $100.00 $100.00
18-415-7192 Materials and Supplies $200.00 $394.81 $200.00 $88.35 $200.00 $235.62 $4,500.00 $785.87
18-415-7193 Vehicle Expense $1,000.00 $1,000.00 $1,000.00 $1,000.00 $122.67
18-415-7197 Water Testing $500.00 $392.13 $500.00 $592.04 $500.00 $433.73 $500.00 $373.79
18-415-7230 Equipment Maintenance $4,000.00 $3,127.64 $4,000.00 $4,650.50 $4,000.00 $2,782.86 $4,000.00
18-415-7240 Building & Lot Maintenance $1,500.00 $1,500.00 $1,500.00 $1,500.00 $306.41
18-415-7242 Fuel Expense $1,750.00 $576.18 $1,500.00 $198.15 $1,500.00 $1,500.00 $2,974.76
18-415-7275 Purifying Supplies $0.00
18-415-7300 Insurance $160.00 $165.00 $165.00 $213.95 $246.00 $234.27
18-415-7800 Capital Expense-CWWF Generators $0.00

Expense Total $27,650.00 $23,966.23 $28,005.00 $26,712.78 $28,264.00 $20,140.60 $35,061.00 $17,804.99
Net Surplus (Deficit) ($20,150.00) ($16,217.26) ($20,505.00) ($19,413.18) ($20,764.00) ($12,940.60) ($27,486.00) ($12,566.34)

 
 
 



Fire Services
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-200-5500 Interest Revenue $20.14 $21.86 $21.90
15-200-5600 Donation Revenue $200.00 $1,100.00
15-200-5200 OFM-Fire Safety Grant $4,600.00 $4,600.00
15-200-7160 Other Revenue $2,549.59

Revenue Total $0.00 $2,569.73 $0.00 $21.86 $4,600.00 $4,821.90 $0.00 $1,100.00
17-200-7020 Fire Dept. Salaries - Staff $9,000.00 $3,784.36 $9,000.00 $3,519.63 $7,000.00 $8,485.65 $7,000.00 $9,337.73
18-200-7030 Travel Expense - Staff $1,000.00 $500.00 $500.00 $500.00 $119.38
18-200-7130 Memberships $0.00
18-200-7135 Subscription and Books $0.00
18-200-7140 Courses and Seminars $1,500.00 $1,500.00 $35.62 $6,100.00 $1,633.25 $6,000.00 $2,524.98
18-200-7147 Transfer Station Fees $0.00 $21.00 $30.00 $6.00 $30.00 $27.00 $30.00
18-200-7151 Office Expense $0.00
18-200-7153 Telephone $300.00
18-200-7154 Hydro $1,400.00 $987.83 $960.00 $960.00
18-200-7156 Advertising and Promotion $200.00 $60.00 $200.00 $15.00 $200.00 $20.00 $50.00
18-200-7161 Delivery Charges $0.00
18-200-7191 Health & Safety $0.00
18-200-7192 Materials and Supplies $300.00 $34.36 $300.00 $46.05 $300.00 $2,060.72 $2,000.00 $191.64
18-200-7193 Vehicle Expense $7,500.00 $7,777.75 $7,500.00 $5,204.54 $7,500.00 $9,752.54 $9,750.00 $3,802.70
18-200-7195 Propane $1,000.00 $286.29 $750.00 $684.71 $750.00 $67.84 $750.00 $67.83
18-200-7196 Licenses and Permits $1,000.00 $905.72 $750.00 $907.52 $750.00 $964.02 $975.00 $705.96
18-200-7230 Equipment Maintenance $4,000.00 $2,396.06 $4,000.00 $1,450.35 $4,000.00 $4,013.85 $4,000.00 $5,744.10
18-200-7235 Equipment $8,000.00 $3,911.49 $8,000.00 $8,000.00 $6,178.09 $8,000.00 $2,119.31
18-200-7240 Building & Lot Maintenance $1,500.00 $571.71 $1,000.00 $1,000.00 $1,000.00 $306.41
18-200-7303 Consultants $0.00
18-200-7242 Fuel $300.00 $218.87 $300.00 $534.08 $300.00 $499.04 $700.00 $590.72
18-200-7300 Insurance $5,860.00 $6,448.94 $5,980.00 $6,483.39 $5,980.00 $7,753.98 $8,917.00 $8,490.32
18-200-7500 Fire Internet Access $0.00
18-200-7700 Fire Association  Expenses $0.00
18-200-7800 Capital Expense $0.00
18-200-7900 Transfer to Reserves $8,000.00

Expense Total $42,860.00 $27,404.38 $40,770.00 $26,886.89 $43,370.00 $41,455.98 $49,672.00 $34,001.08
Net Surplus (Deficit) ($42,860.00) ($24,834.65) ($40,770.00) ($26,865.03) ($38,770.00) ($36,634.08) ($49,672.00) ($32,901.08)



Transfer Station 
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-400-5503 Currency Exchange $0.00 $52.93 ($5.35) ($89.49) $132.86
15-400-5250 AMO Gas Tax $0.00
15-400-5815 Mulch Revenue $350.00 $346.00 $350.00 $282.00 $350.00 $308.00 $350.00 $342.00
15-400-5816 Recycle Bin Advertising Revenues $0.00
15-400-5817 Metal Disposal Fees Collected $1,800.00 $2,738.65 $2,500.00 $1,655.00 $2,500.00 $2,306.00 $2,500.00 $1,801.00
15-400-5818 Bag Tag Sales $30,000.00 $32,743.86 $30,000.00 $18,896.00 $30,000.00 $28,816.77 $30,000.00 $27,502.50
15-400-5819 Metal Fees Received on Deposit $1,200.00 $240.46 $1,200.00 $564.68 $1,200.00 $2,277.49 $2,277.00 $1,127.95
15-400-5820 Blue/Red Box Composter Sales $50.00 $111.16 $50.00 $23.91 $50.00 $7.97 $50.00
15-400-5830 Appliance/Electronic Disposal Expenses $315.00 $730.00 $720.00 $660.00
15-400-6900 Transfer from Reserves $0.00
15-400-7022 Bulk Load Fees $10,000.00 $10,332.00 $10,000.00 $6,852.00 $10,000.00 $7,301.88 $10,000.00 $6,497.00

Revenue Total $43,400.00 $46,565.06 $44,100.00 $28,583.24 $44,100.00 $41,658.62 $45,897.00 $38,063.31
17-400-7020 Landfill Salaries - Staff $24,980.00 $28,263.96 $25,542.00 $26,816.75 $25,996.00 $29,874.86 $30,722.00 $33,754.86
18-400-7053 Disposal Fees Bagged Garbage $6,000.00 $4,942.57 $6,000.00 $5,280.06 $6,000.00 $7,256.69 $6,500.00 $5,626.37
18-400-7054 Disposal Fees Bulk Loads $5,500.00 $2,653.77 $5,500.00 $5,129.64 $5,500.00 $6,178.72 $6,000.00 $5,143.69
18-400-7055 Bin Delivery/Removal Bulk Loads $13,000.00 $6,845.83 $13,000.00 $10,180.89 $13,000.00 $10,845.70 $13,000.00 $6,711.42
18-400-7056 Bin Delivery/Removal Recyclables $10,500.00 $13,377.70 $10,500.00 $10,244.49 $10,500.00 $8,371.28 $10,500.00 $5,592.85
18-400-7057 Bin Del /Removal Bagged/Tagged Waste $13,000.00 $11,325.94 $13,000.00 $6,660.06 $13,000.00 $7,324.87 $13,000.00 $14,264.86
18-400-7058 Fuel Surcharge Contract $0.00 $1,467.03 $0.00
18-400-7059 Appliance/Electronic Disposal Expenses $500.00 $1,722.08 $500.00 $2,606.81 $500.00 $5,073.43 $3,500.00 $1,910.54
18-400-7153 Telephone $950.00 $928.54 $950.00 $737.21 $950.00 $813.45 $825.00 $599.93
18-400-7154 Hydro Expense $600.00 $519.11 $500.00 $442.03 $500.00 $498.78 $500.00 $470.54
18-400-7156 Advertising and Promotion $300.00 $270.00 $300.00 $260.00 $200.00 $200.00
18-400-7160 Other Expense $0.00 $35.62
18-400-7161 Delivery Charges $0.00
18-400-7191 Health and Safety $250.00 $225.13 $250.00 $198.42 $250.00 $224.89 $250.00 $225.13
18-400-7192 Materials and Supplies $1,200.00 $635.15 $1,200.00 $715.76 $1,200.00 $609.62 $1,000.00 $987.34
18-400-7193 Vehicle Expense $500.00 $2,503.03 $1,000.00 $1,134.75 $1,000.00 $676.27 $1,000.00 $518.61
18-400-7194 Equipment Rental Contract $10,000.00 $10,600.53 $10,000.00 $10,815.28 $10,000.00 $11,013.20 $12,000.00 $9,443.02
18-400-7230 Equipment Maintenance $2,500.00 $488.40 $2,500.00 $2,059.29 $2,500.00 $358.88 $2,500.00 $510.00
18-400-7240 Building and Lot Maintenance $2,000.00 $501.64 $1,000.00 $9.00 $1,000.00 $159.00 $1,000.00 $794.18
18-400-7242 Fuel Expense - Vehicles $2,750.00 $1,575.39 $2,750.00 $1,061.50 $2,750.00 $1,698.17 $2,400.00 $2,257.86
18-400-7300 Insurance $240.00 $245.00 $245.00 $317.68 $365.00 $347.85
18-400-7303 Landfill Consultants $15,550.00 $18,571.47 $15,500.00 $8,242.96 $15,500.00 $7,518.29 $15,500.00 $10,343.27
18-400-7355 Cash Over/Short $0.00 ($37.34) $2.28 $0.51 ($37.25)
18-400-7800 Capital Expense $0.00

Expense Total $110,320.00 $107,415.55 $110,237.00 $92,597.18 $110,391.00 $99,014.29 $120,762.00 $99,465.07
Net Surplus (Deficit) ($66,920.00) ($60,850.49) ($66,137.00) ($64,013.94) ($66,291.00) ($57,355.67) ($74,865.00) ($61,401.76)



Marina
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 DRAFT BUDGET 2022 ACTUAL
15-600-5210 Federal Grant - DFO $0.00 $6,300.00
15-600-5211 Grants - Canada Summer Jobs $0.00 $11,973.00 $8,979.60 $8,400.00
15-600-5503 Currency Exchange $0.00 $230.85 $0.10 ($88.37) $104.25
15-600-5600 Other Revenue $0.00
15-600-5616 Lease Agreements $0.00 $250.00
15-600-5812 Seasonal Dockage $58,000.00 $62,123.51 $63,000.00 $33,380.98 $63,000.00 $32,624.37 $58,000.00 $47,636.52
15-600-5813 Transient Dockage $80,000.00 $76,985.77 $80,000.00 $24,776.47 $80,000.00 $39,181.26 $80,000.00 $44,118.36
15-600-5814 Concessions $37,500.00 $26,012.09 $37,500.00 $1,000.97 $37,500.00 $2,725.88 $10,000.00 $2,443.82
15-600-5815 Concessions Other $0.00 $83.90
15-600-5816 Fuel Sales $27,000.00 $15,843.28 $27,000.00 $8,925.56 $27,000.00 $9,452.50 $20,000.00 $631.66
15-600-5817 Fishing License Sales $10,000.00 $246.95 $500.00 $500.00 $500.00
15-600-6999 Transfer from Reserves $365.00 $365.00 $50,000.00 $50,000.00
15-600-7900 Capital Borrowing $0.00 $300,000.00 $458,500.00

Revenue Total $212,865.00 $181,891.35 $208,000.00 $68,084.08 $569,973.00 $143,125.24 $635,400.00 $101,234.61
17-600-7020 Scudder Marina Salaries - Staff $66,870.00 $78,405.86 $59,309.00 $13,890.59 $59,343.00 $51,060.39 $62,330.00 $49,472.20
18-600-7030 Scudder Marina Travel Expense - Staff $500.00 $500.00 $500.00 $150.00 $1,052.71
18-600-7140 Courses and Seminars $200.00 $200.00 $200.00 $300.00
18-600-7147 Transfer Station Fees $900.00 $694.00 $850.00 $312.00 $850.00 $336.00 $850.00 $229.00
18-600-7150 Computer Expense $0.00 $0.00
18-600-7151 Office Expense $500.00 $1,570.07 $500.00 $500.00 $60.00 $2,000.00 $629.07
18-600-7153 Telephone/Fax $1,700.00 $2,400.68 $2,300.00 $2,092.20 $2,300.00 $2,189.78 $2,200.00 $1,918.55
18-600-7154 Hydro $4,750.00 $4,060.18 $4,500.00 $1,755.91 $4,500.00 $2,674.48 $4,500.00 $2,598.91
18-600-7156 Advertising/Promotion $500.00 $20.00 $500.00
18-600-7160 Other Expenses
18-600-7191 Health & Safety $500.00 $500.00 $221.24 $500.00 $86.50 $500.00
18-600-7192 Materials and Supplies $3,500.00 $3,244.78 $3,500.00 $492.50 $3,500.00 $6,280.34 $3,500.00 $1,322.70
18-600-7194 Equipment Rental $350.00 $413.31 $350.00 $309.96 $350.00 $532.72 $425.00 $220.99
18-600-7196 Licenses and Permits $300.00 $279.00 $300.00 $339.19 $300.00 $692.02 $700.00 $454.10
18-600-7230 Equipment Maintenance $2,000.00 $2,000.00 $829.68 $2,000.00 $2,095.53 $2,000.00 $13.98
18-600-7240 Scudder Marina Building and Lot Maintenance $10,000.00 $8,573.71 $2,500.00 $2,035.82 $2,500.00 $3,788.82 $5,000.00 $658.90
18-600-7241 Bonnet Building Repairs and Maintenance $15,500.00 $10,606.22 $15,500.00 $372.46 $15,500.00 $1,027.60 $1,500.00 $269.35
18-600-7242 Scudder Marina Fuel Expense $22,000.00 $19,499.04 $21,500.00 $5,100.16 $21,500.00 $4,349.23 $16,000.00 $107.80
18-600-7245 Septic Cleaning $600.00 $407.04 $600.00 $400.00 $600.00 $400.00 $600.00
18-600-7250 Weed Control $1,500.00 $1,500.00 $1,500.00 $14,399.07 $15,000.00
18-600-7255 Signage $0.00 $0.00
18-600-7280 Concession Supplies $23,625.00 $16,761.55 $24,000.00 $437.00 $24,000.00 $1,485.64 $5,000.00 $2,171.92
18-600-7300 Insurance $10,460.00 $10,595.88 $10,670.00 $10,897.31 $10,670.00 $13,835.28 $15,911.00 $17,616.54
18-600-7306 Water Lot Leasing $27,600.00 $27,851.86 $28,600.00 $11,607.49 $28,600.00 $0.00 $27,600.00
18-600-7308 Fishing License Expense $8,800.00 $75.15 $450.00 $450.00 $450.00
18-600-7353 Loan Principal/Int - Marina Docks 
18-600-7354 Loan Principal/Int - Marina Docks East Dock (to 2030) $23,589.00 $23,588.28 $23,589.00 $23,487.98 $23,589.00 $23,347.56 $23,589.00 $19,456.30
18-600-7354 Loan Principal/Int - New Centre Dock (2047) $13,000.00

Centre Dock Repair
18-600-7355 Cash Over/Short $0.00 ($247.57) ($11.16) ($29.42) $103.65
18-600-7500 Internet Expense $650.00 $491.65 $650.00 $516.40 $650.00 $330.25 $650.00
18-600-7800 Capital Expense $43,000.00 $10,208.04 $355,500.00 $478,500.00 $493,858.25
18-600-7850 Transfer to Reserve $50,000.00

Expense Total $269,894.00 $219,498.73 $204,868.00 $75,086.73 $559,902.00 $178,941.79 $682,255.00 $592,154.92
Net Surplus (Deficit) ($57,029.00) ($37,607.38) $3,132.00 ($7,002.65) $10,071.00 ($35,816.55) ($46,855.00) ($490,920.31)



Medical Centre
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-520-5810 Rent and Expenses - Clinic $0.00
15-520-5600 Generator Reimbursement
15-520-7154 Hydro Reimbursement $5,000.00 $6,983.51 $5,600.00 $4,365.92 $5,600.00 $4,999.92 $5,000.00 $4,102.03

Revenue Total $5,000.00 $6,983.51 $5,600.00 $4,365.92 $5,600.00 $4,999.92 $5,000.00 $4,102.03
18-520-5611 Heliport Expenses $0.00
18-520-7154 Hydro Clinic $5,000.00 $4,966.07 $5,600.00 $4,118.22 $5,600.00 $4,398.02 $5,000.00 $3,624.36
18-520-7192 Materials and Supplies $0.00 $6.10
18-520-7230 Equipment Maintenance $0.00 $4,585.74 $475.14
18-520-7240 Building and Lot Maintenance $1,500.00 $337.56 $1,500.00 $1,406.77 $1,500.00 $73.26 $1,500.00 $637.41
18-520-7245 Septic Cleaning $350.00 $350.00 $350.00 $350.00
18-520-7300 Insurance $680.00 $685.02 $695.00 $1,006.97 $695.00 $901.17 $1,036.00 $986.75
18-520-7317 Health Unit Contributions $3,390.00 $4,361.00 $3,730.00 $5,576.00 $6,700.00 $7,410.00 $2,055.00
18-520-7800 Capital $0.00

Expense Total $10,920.00 $10,355.75 $11,875.00 $11,117.70 $13,721.00 $12,547.59 $15,296.00 $7,303.52
Net Surplus (Deficit) ($5,920.00) ($3,372.24) ($6,275.00) ($6,751.78) ($8,121.00) ($7,547.67) ($10,296.00) ($3,201.49)



Administration
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
14-100-5001 Taxes - General $1,694,303.00 $1,694,302.05 $1,728,791.00 $1,728,790.15 $1,781,805.00 1,781,804.02$         $1,840,705.00 $1,840,704.53
14-1005002 Supplementary Taxes $0.00 $11,996.20 $20,195.75 20,147.54$               $2,393.41
14-100-5003 Other Charges to Tax Cards $0.00 $53.00 $58.00 58.00$  $87.00
14-100-5055 PIL Taxes - Provincial Properties $17,282.00 $17,281.97 $17,770.00 $17,770.36 $18,125.00 18,124.91$               $18,669.00 $45,392.54
14-100-5060 PIL Taxes -Federal Properties $19,893.00 $19,893.20 $21,234.00 $21,234.00 $21,658.00 21,658.41$               $22,308.00
14-100-5070 PIL Taxes - Hydro Properties $1,763.00 $1,763.10 $2,154.00 $2,154.00 $1,909.00 1,909.08$                 $1,966.00
14-100-5080 PIL Taxes- Twp CF properties $2,104.00 $2,104.34 $2,331.00 $2,331.00 $2,378.00 2,378.05$                 $2,449.00
14-100-5500 Interest on Taxes $45,000.00 $45,907.37 $45,000.00 $9,920.60 $45,000.00 12,778.45$               $35,000.00 $29,966.74
14-100-5501 NSF Fees Administration $0.00
15-100-5200 OMPF Ontario Fund $102,100.00 $102,100.00 $96,700.00 $96,700.00 $107,900.00 107,900.00$             $107,900.00 $107,900.00
15-100-5230 POA Transfers $5,000.00 $3,655.42 $5,000.00 $2,148.04 $3,700.00 493.33$  $3,700.00 $2,511.20
15-100-5252 NDMP $50,000.00
15-100-5254 Main Street Revitalization Int. $0.00
15-100-5255 AGCO-Cannabis Legislation Transfer $10,000.00 $15,000.00 5,000.00$                 
15-100-5253 Federal Grant $0.00 $76,961.98 50,000.00$               $4,600.00
15-100-5251 AMO Gas Tax $0.00
15-100-5260 RCMP RENT $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 3,000.00$                 $3,000.00 $2,500.00
15-100-5251 Provincial Grants $234,800.00 $234,800.00 $232,000.00 46,638.00$               $743.00
15-100-5251 FCM Asset Management Grant $45,400.00

15-100-5256
Provincial Grant-ICIP West Pump/West 

Shore (PENDING) $100,000.00 100,000.00$             
15-100-5253 Federal Grants-Canada Summer Jobs $27,239.82 $2,993.00 2,988.40$                 $2,100.00
15-1005253 Federal Grants-Heritage Canada

15-100-5254
Provincial Grant-SDR Implementation 

(PENDING) $200,000.00
15-100-5502 Interest on Bank Accounts $3,539.20
15-100-5503 Currency Exchange $0.00 $168.55 $11.09 ($3.41)
15-100-5504 Interest on Receivables ($546.57) 341.65$  $694.06
15-100-5511 Tax Registration - Administration $0.00
15-100-5600 Other Revenue $500.00 $914.79 $500.00 $2,782.14 $500.00 1,864.42$                 $500.00 $1,693.35
15-100-5601 Photocopies and Faxes $250.00 $223.87 $250.00 $68.10 $250.00 147.07$  $250.00 $69.12
15-100-5604 Marriage Certificates and Fees $500.00 $135.00 $250.00 820.00$  $820.00 $1,205.00
15-100-5605 Tax Certificates $2,000.00 $1,875.00 $2,000.00 $1,615.00 $2,000.00 2,780.00$                 $2,500.00 $2,550.00
15-100-5615 Lottery Licenses $50.00 $20.00 $50.00 $10.00 $50.00 10.00$  $50.00 $10.00
15-100-5616 Lease Agreements $0.00
15-100-5617 Farm Revenue $18,000.00 $16,348.15 $23,000.00 $23,682.00 $23,000.00 23,682.00$               $26,050.00
15-100-5618 Aggregate Fees $500.00 $521.97 $500.00 $997.71 $900.00 1,384.03$                 $1,000.00
15-100-5620 Wharfage $250.00 $771.73 $210.91 211.55$  $704.32
15-100-5621 Internet Fees $0.00
15-100-5622 Revenue from Sale of Assets $0.00
15-100-5624 Island Marketing & Development $7,000.00 2,537.52$                 $3,500.00 $3,911.23
15-100-5625 Tourist Brochure $7,350.00 $6,698.20 $7,000.00 $1,313.52



15-100-5630 Website Advertising Fees $0.00 $276.10
15-100-5825 Prov Hunt License Sales (NON PHEAS) $1,500.00 $421.35 $500.00 $346.20 $500.00 295.64$  $500.00 $291.94
15-100-5901 Discounts Earned $500.00 $796.16 $600.00 $1,012.87 $900.00 1,118.05$                 $1,200.00
15-100-7021 Omers Debt Repayment 2,784.53$                 $1,232.00
15-100-7150 Donations $0.00 $1,260.00 $1,000.00
15-100-7156 Advertising and Promotion $200.00
15-100-7355 Election Nomination Fees $0.00 $800.00
15-100-7801 Heritage Centre Upgrade-Canada 150 $0.00
15-100-7804 North Harbour Divestiture Exp. Reimbursement $49,386.00 90,005.00$               $71,316.00
15-100-7900 Capital Borrowing $150,000.00 $150,000.00 $250,000.00
15-100-7950 Transfer Surplus from Previous Year $170,894.00 $170,894.00 $395,851.00 $395,851.00 $317,689.00
15-100-6999 Transfer from Reserve (2020 Deficit) $181,016.00
15-100-6999 Transfer from Reserve (Other) $37,853.00 $37,853.00 $75,468.00 $611,061.00 $109,453.00 250,135.63$             $15,431.00

Revenue Total $2,624,978.00 $2,467,585.40 $2,577,699.00 $3,203,367.79 $2,614,287.00 2,552,995.28$      $2,774,003.00 $2,053,495.23
17-100-7020 General Salaries - Staff $308,880.00 $282,860.56 $312,625.00 $307,791.69 $335,426.00 336,034.79$             $443,954.00 $315,607.70
18-100-5255 AGCO-Cannabis Legislation $10,000.00
18-100-5510 Tax Registration - Expense $0.00
18-100-5604 Marriage Licences $0.00 550.00$  $500.00 $1,305.00
18-100-5624 Island Marketing & Development $24,650.00 10,932.96$               $28,922.00 $14,305.16
18-100-5625 Brochure Expenses $5,650.00 $5,602.78 $5,650.00
18-100-5630 Advertising Refund-2020 Season $1,750.00
18-100-5825 Prov Licence Exp (Non Pheasant Hunt) $1,440.00 $406.07 $440.00 $340.01 $440.00 282.06$  $440.00 $195.05
18-100-7030 Travel Expense - Staff $7,000.00 $9,644.68 $3,500.00 $257.72 $3,500.00 $2,000.00
18-100-7130 Memberships $2,500.00 $2,303.77 $2,500.00 $2,358.23 $2,500.00 2,410.37$                 $2,500.00 $426.91
18-100-7135 Subscriptions and Books $1,000.00 $76.12 $500.00 $146.27 $250.00 318.93$  $300.00 $416.52
18-100-7140 Courses and Seminars $4,000.00 $1,585.73 $4,000.00 $1,965.00 $4,000.00 4,079.57$                 $8,000.00 $3,370.34
18-100-7142 Payroll Expense $0.00
18-100-7146 Printing and Stationery $1,000.00 $1,254.62 $1,250.00 $1,054.97 $1,250.00 1,191.47$                 $1,250.00 $915.25
18-100-7147 Transfer Station Fees $100.00 $147.00 $100.00 $108.00 $100.00 152.00$  $150.00 $63.00
18-100-7149 Photocopier Leasing and Supplies $6,000.00 $5,770.63 $5,500.00 $5,025.29 $4,750.00 2,378.42$                 $3,000.00 $3,625.21
18-100-7150 Computer Expense $7,500.00 $4,589.93 $10,500.00 $8,982.30 $10,500.00 10,575.96$               $20,000.00 $13,290.44
18-100-7151 Office Expense $6,500.00 $4,283.99 $6,500.00 $2,312.74 $5,500.00 4,270.74$                 $5,500.00 $2,537.68
18-100-7152 Postage $5,500.00 $5,569.13 $6,000.00 $6,102.26 $6,000.00 3,700.32$                 $6,000.00 $4,665.28
18-100-7153 Telephone/Fax Office $6,000.00 $5,358.84 $5,400.00 $6,203.36 $5,400.00 5,427.71$                 $5,400.00 $4,112.87
18-100-7154 Hydro $5,500.00 $2,574.06 $3,000.00 $2,925.96 $3,000.00 3,124.10$                 $3,125.00 $2,878.88
18-100-7155 Water Fees $350.00 $350.00 $87.00 $350.00 99.00$  $100.00 $65.28
18-100-7156 Advertising/Promotion $10,000.00 $9,888.49 $13,500.00 $9,485.50 130.00$  
18-100-7157 Donations $0.00 $85.11
18-100-7160 Other Expense $0.00 $18.00 $71.76 27,473.02$               
18-100-7163 Pay Pal Fees Other $6.39
18-100-7191 Health & Safety -COVID(all dept) $2,182.91 1,401.40$                 $143.74
18-100-7192 Materials and Supplies $2,000.00 $2,882.61 $2,000.00 $2,639.95 $2,000.00 829.46$  $2,000.00 $1,541.27
18-100-7193  Vehicle Expense $1,000.00 $962.59 $1,000.00 $235.20 $1,000.00 120.00$  $1,000.00 $1,258.24
18-100-7230 Equipment  Maintenance



18-100-7235 Drainage Charges $18,371.00 $1,626.00 $9,961.00 $3,274.31 $53,901.00 989.07$                    $1,032.00
18-100-7240 Building and Lot Maintenance $3,000.00 $2,717.70 $5,000.00 $305.28 $3,500.00 336.05$                    $3,500.00 $356.56
18-100-7241 Heating $3,500.00 $3,842.34 $3,500.00 $3,590.73 $3,850.00 3,372.49$                 $3,850.00 $3,819.20
18-100-7242 Fuel $5,000.00 $68.20 $250.00 $292.36 $250.00 277.23$                    $300.00 $90.09
18-100-7245 Septic Cleaning $2,500.00 $1,882.57 $2,500.00 $1,953.80 $2,000.00 1,506.05$                 $2,000.00 $1,312.70
18-100-7300 Insurance $11,880.00 $11,773.63 $12,120.00 $13,046.56 $12,120.00 21,403.16$               $24,614.00 $23,435.68
18-100-7301 Legal $10,000.00 $6,688.99 $10,000.00 $2,560.53 $10,000.00 1,990.13$                 $20,000.00 $23,133.21
18-100-7302 Audit $19,000.00 $19,792.36 $19,500.00 $28,447.30 $19,500.00 21,354.38$               $19,500.00 $13,060.92
18-100-7303 Consultants $7,000.00 $3,445.71 $40,448.76 46,039.41$               $110,400.00 $32,862.31
18-100-7305 Essex Region Conservation Authority $9,410.00 $9,606.00 $9,500.00 $12,980.48 $10,025.00 10,612.05$               $10,400.00 $8,607.00
18-100-7306 Emergency Measures Expense $1,000.00 $895.84 $1,000.00 $1,000.00 881.40$                    $1,000.00 $56.22
18-100-7307 SPMIF Grant Expenses $817.59
18-100-7308 9-1-1 Charges $100.00 $129.06 $130.00 $131.84 $135.00 131.84$                    $135.00 $121.54
18-100-7310 MPAC Billings $25,300.00 $25,292.52 $25,700.00 $25,263.44 $25,300.00 24,900.60$               $24,650.00 $18,474.84
18-100-7325 Election Expenses $0.00 $1,572.83 $500.00 ($100.00) $500.00 $5,000.00 $4,007.71
18-100-7340 Uncollectible Expense $57,474.61 $673.81 $1,022.83
18-100-7350 Other Interest $0.00 $212.21 $149.86
18-100-7351 Bank Rec Adjustments $0.00 $5,003.50 ($1,835.58) 290.91$                    ($14.47)
18-100-7352 Bank Charges and Overdraft Interest $5,000.00 $741.24 $2,500.00 $917.44 $1,500.00 487.30$                    $1,500.00 $918.44
18-100-7353 Loan Payment - Steps/Computers $1,436.00 $1,436.88 $1,436.00 $1,387.68 $1,388.00 1,387.68$                 $1,388.00 $1,156.40
18-100-7354 POS Machine Charges/Fees $10,000.00 $8,928.23 $9,500.00 $2,982.52 $9,500.00 6,196.04$                 $7,500.00 $6,117.74
18-100-7355 Cash Over/Short $0.00 ($16.65) ($0.15)
18-100-7375 Tax Write Offs - Vacancy Rebates $3,000.00 $3,024.00 $3,000.00 $3,106.13
18-100-7378 Tax Write Offs - General $21,500.00 $59,024.78 $20,000.00 $40,128.70 $25,000.00 31,777.76$               $25,000.00 $16,089.22
18-510-7317 Audit Adjustment $0.00
18-100-7500 Internet Access Expenses $2,000.00 $1,883.61 $2,000.00 $2,225.25 $2,000.00 3,497.16$                 $3,000.00 $2,421.34
18-100-7501 Web Expense $150.00 $539.33 $450.00 $101.76 $450.00
18-100-7800 Capital Expense $0.00 $45,000.00 $71,286.19 4,070.41$                 
18-100-7801 Heritage Centre Upgrade $0.00
18-100-7802 NDMP Shoreline and Dyke Assessment $100,000.00 $16,841.76
18-100-7803 Shoreline Protection $150,000.00 $104,717.08 $150,000.00 $79,369.46 $200,000.00 115,208.89$             $450,000.00
18-100-7804 North Harbour Divestiture $49,386.00 18,683.17$               $71,316.00 $5,343.42
18-100-7805 Shoreline Protection -West Shore Project 2020 $605,000.00 $573,941.17 20,060.75$               

18-100-7806
Provincial Grant-ICIP West Pump/West 

Shore (PENDING) $100,000.00 119,850.99$             
18-100-5254 Main Street Revitalization Int. $37,853.00 $7,385.41 $30,468.00 14,606.73$               

18-100-5251
Service Delivery Review-Implementation 

(PENDING) $234,800.00 $4,226.04 $200,000.00
18-100-7900 Transfer to Reserves $233,768.00 $345,898.00 $619,616.63 170,900.00$             $231,872.00
18-100-7950 Previous Year Deficit $181,016.00

Expense Total $1,356,874.00 $1,053,250.97 $1,353,330.00 $1,888,272.53 $1,273,551.00 1,056,293.93$      $1,552,098.00 $533,208.07
Net Surplus (Deficit) $1,268,104.00 $1,414,334.43 $1,224,369.00 $1,315,095.26 $1,340,736.00 1,496,701.35$      $1,221,905.00 $1,520,287.16



Parks and Recreation
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-150-5211 Grants $0.00 $86,400.00 $30,000.00 $90,000.00
15-150-5215 Donation $1,667.00
15-150-5230 PIHC Fundraisser-Public Washrooms $5,613.68
15-150-5600 Other Revenue - Trail Maintenance $0.00 $5,000.00 $1,940.00 $5,000.00
15-150-6999 Transfer from Reserves $0.00 $34,080.00

Revenue Total $0.00 $0.00 $0.00 $0.00 $91,400.00 $37,553.68 $130,747.00 $0.00
17-150-7020 Parks and Rec Salaries - Staff $48,030.00 $49,753.65 $63,395.00 $49,369.98 $68,009.00 $73,923.76 $77,800.00 $72,249.51
18-150-7030 Travel Expense - Staff $250.00 $64.24 $600.00 $176.55 $300.00 $350.00
18-150-7140 Courses and Seminars $300.00 $140.62 $300.00 $300.00 $300.00
18-150-7147 Transfer Station Fees $0.00 $1,008.00 $750.00 $480.00 $1,000.00 $642.00 $1,000.00 $313.00
18-150-7153 Telephone $900.00 $360.75 $500.00 $428.39 $500.00 $112.71 $500.00
18-150-7154 West Washroom Hydro $449.47 $600.00 $737.04 $600.00 $538.26
18-150-7156 Advertising and Promotion $0.00 $0.00
18-150-7190 PIHC Fundraiser Expenses-Washrooms $2,500.00 $2,260.62
18-150-7191 Health & Safety $250.00 $225.13 $250.00 $326.88 $250.00 $225.13 $500.00 $259.79
18-150-7192 Materials and Supplies $2,000.00 $2,293.78 $2,000.00 $1,903.53 $2,000.00 $2,185.41 $2,000.00 $2,195.20
18-150-7193 Vehicle Expense $2,000.00 $841.02 $2,000.00 $1,476.17 $2,000.00 $2,345.35 $2,500.00 $138.80
18-150-7194 Equipment Rental $500.00 $500.00 $500.00
18-150-7195 Propane $1,000.00 $286.30 $1,000.00 $725.38 $1,000.00 $67.85 $1,000.00 $67.85
18-150-7196 Licenses and Permits $150.00 $120.00 $150.00 $120.00 $150.00 $360.00 $360.00 $12.75
18-150-7230 Equipment Maintenance $4,000.00 $1,944.81 $4,000.00 $1,422.55 $4,000.00 $1,813.06 $4,000.00 $651.52
18-150-7235 Equipment $2,000.00 $1,853.79 $2,000.00 $619.05 $2,000.00 $147.70 $2,000.00
18-150-7238 Trail Maintenance $10,000.00 $5,361.00 $10,000.00
18-150-7240 Building & Lot Maintenance $4,000.00 $1,517.36 $2,500.00 $538.07 $2,500.00 $2,121.59 $2,500.00 $1,584.72
18-150-7242 Fuel Expense $4,500.00 $4,317.70 $4,500.00 $4,454.25 $4,500.00 $5,489.82 $7,900.00 $6,327.22
18-150-7500 Internet Expense $500.00 $582.19 $500.00 $562.32 $500.00 $574.95 $575.00 $485.50
18-150-7300 Insurance $5,990.00 $6,078.05 $6,110.00 $4,594.20 $6,110.00 $7,922.55 $9,111.00 $8,674.90
18-150-7353 Loan Princ/Int - Trailer $0.00
18-150-7354 Loan Payment - Trailer $320.00 $319.56 $320.00 $308.64 $320.00 $308.64 $309.00 $257.20
18-150-7400 Friends of Pelee Expenses $2,000.00 $2,000.00 $1,000.00 $1,000.00 $1,000.00 $666.91 $1,000.00 $1,000.00
18-150-7800 Capital Expense $0.00 $8,095.02 $5,039.72 $18,000.00 $17,500.00 $31,897.82
18-150-7801 Grant Projects $86,400.00 $110,000.00
18-150-7900 Transfer to Reserves $15,000.00

Expense Total $78,690.00 $81,801.97 $92,375.00 $73,995.15 $211,939.00 $120,005.47 $254,305.00 $128,914.66
Net Surplus (Deficit) ($78,690.00) ($81,801.97) ($92,375.00) ($73,995.15) ($120,539.00) ($82,451.79) ($123,558.00) ($128,914.66)



Pheasant Farm  

ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET  2021 ACTUAL 2022 BUDGET

 2022 ACTUAL     
at October 31, 

2022 

 2022 ACTUAL     
at November 22, 

2022 
15-620-5600 Other Revenue  $                250.00 
15-620-5503 Currency Exchange $0.00
15-620-5650 Trail Maintenance-Non Township $4,180.00
15-620-5820 Fall Hunt Licensing $221,500.00 $205,050.73 $225,000.00 $17,496.80 $181,750.00 $188,252.25 $200,000.00 $195,625.00 $195,650.00
15-620-5821 Winter Hunt Licensing $3,070.00 $3,069.00 $3,000.00 $1,898.59 $25.00
15-620-5822 Rabbit Hunt Licensing $180.00 $442.50 $450.00 $386.20 $50.00 $294.50 $125.00 $125.00 $125.00
15-620-5824 Clean Up Hunt $20,000.00 $25,163.35 $50,000.00 $750.00 $23,500.00 $31,256.09 $34,375.00 $19,275.00 $29,500.00
15-620-5825 Small Game Non-Resident License Sale/Exp $13,000.00 $9,717.89 $10,000.00 $8,000.00 $2,311.79 $2,500.00 $6,118.51 $6,550.65
18-620-6999 Transfer from Reserves $1,190.00 $1,190.00

Revenue Total $258,940.00 $244,633.47 $288,450.00 $24,711.59 $213,300.00 222,389.63$             237,000.00$             221,143.51$             231,825.65$             
17-620-7020 Pheasant Farm Salaries - Staff $73,550.00 $90,866.49 $67,615.00 $41,225.48 $30,497.00 $10,832.30 $11,715.00 $6,225.22 $6,359.55
18-620-5823 Hunt Refunds $0.00 $2,437.43 $17,002.64 $500.00 $765.39 $765.39
18-620-7030 Travel Expenses Staff $200.00 $80.00 $200.00 $200.00
18-620-7130 Memberships $25.00
18-620-7140 Courses & Seminars $105.00 $150.00
18-620-7146 Printing and Stationery $900.00 $922.09 $650.00 $450.00 $559.22 $650.00 $734.59 $734.59
18-620-7147 Transfer Station Fees $24.00 $15.00 $12.00 $15.00 $6.00 $15.00
18-620-7151 Office Expense-fees $7,250.00 $2,208.51 $5,400.00 $1,500.00 $341.06
18-620-7152 Paypal Fees $328.40 $3,500.00 $2,424.63 $2,750.00 $2,934.68 $2,956.37
18-620-7153 Telephone/Fax Pheasant Farm $900.00 $1,534.77 $1,400.00 $1,194.41 $1,400.00 $860.00 $860.00 $643.35 $718.08
18-620-7154 Hydro Pheasant Farm $2,000.00 $1,548.09 $1,750.00 $954.94 $1,500.00 $1,283.10 $1,300.00 $1,014.38 $1,099.19
18-620-7156 Advertising/Promotion $500.00 $500.00
18-620-7160 Other Expense $0.00
18-620-7161 Delivery Charges $0.00
18-620-7190 Insurance Claims $1,000.00 $1,000.00 $500.00 $500.00
18-620-7191 Health & Safety $500.00 $450.26 $500.00 $91.24 $250.00 $225.13 $225.13
18-620-7192 Materials and Supplies $2,500.00 $1,900.19 $2,500.00 $1,034.45 $4,600.00 $84.97 $500.00 $588.64 $588.64
18-620-7193 Vehicle Expense $1,000.00 $7.97 $1,000.00 $133.30 $1,000.00 $1,000.00 $326.09 $326.09
18-620-7196 Licenses and Permits $140.00 $140.80 $140.00 $140.00 $20.80 $140.00
18-620-7230 Equipment Maintenance $3,000.00 $2,249.16 $3,000.00 $3,000.00 $330.53 $1,000.00
18-620-7235 Trail Maintenance $10,000.00 $332.79 $10,000.00 $2,590.54
18-620-7240 Building and Lot Maintenance $2,000.00 $2,521.15 $3,000.00 $3,000.00 $3,000.00 $6.00 $6.00
18-620-7241 Heating $0.00
18-620-7242 Fuel Expense $2,500.00 $3,309.89 $2,500.00 $726.65 $2,500.00 $483.02 $750.00 $366.61 $526.03
18-620-7300 Insurance $3,890.00 $3,949.54 $3,970.00 $3,727.01 $3,970.00 $3,970.00 $482.73 $482.73
18-620-7308 Provincial Licence Expense $12,480.00 $9,683.97 $9,600.00 $7,680.00 $2,264.32 $2,425.00 $2,220.81 $5,762.12
18-620-7450 Feed $37,000.00 $38,372.28 $38,000.00   
18-620-7451 Medications $100.00 $40.70 $100.00
18-620-7452 Birds $76,290.00 $76,313.00 $76,000.00 $114,321.00 $114,576.64 $143,000.00 $97,012.64 $137,927.37
18-620-7800 Capital Expense $0.00

Expense Total $237,700.00 $238,998.08 $228,990.00 $69,046.06 $179,523.00 $134,566.59 $173,075.00 $114,046.26 $158,977.28
Net Surplus (Deficit) $21,240.00 $5,635.39 $59,460.00 ($44,334.47) $33,777.00 $87,823.04 $63,925.00 $107,097.25 $72,848.37



Planning Services
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-700-5806 Application Fees $1,500.00 $3,076.25 $2,000.00 $1,500.00 $2,000.00 $2,500.00 $2,500.00 $1,500.00
15-700-6999 $35,648.00

Revenue Total $1,500.00 $3,076.25 $2,000.00 $1,500.00 $2,000.00 $2,500.00 $38,148.00 $1,500.00
16-700-7000 Wages - Committee $500.00 $0.00
16-700-7160 Other Expense - ERCA GIS $0.00 $0.00
18-700-7303 General Consulting Fees $9,000.00 $6,155.24 $7,500.00 $2,497.50 $57,500.00 $14,725.62 $35,000.00
18-700-7304 Official Plan Fees (Consulting) $5,000.00 $5,000.00 $5,000.00 $5,000.00
18-700-7305 Zoning Fees (Consulting) $5,000.00 $5,000.00 $5,000.00 $5,000.00

Expense Total $19,500.00 $6,155.24 $17,500.00 $2,497.50 $67,500.00 $14,725.62 $45,000.00 $0.00
Net Surplus (Deficit) ($18,000.00) ($3,078.99) ($15,500.00) ($997.50) ($65,500.00) ($12,225.62) ($6,852.00) $1,500.00

Police Services
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2021 BUDGET 2022 ACTUAL
15-210-5810 Rent and Expenses $8,270.00 $8,269.56 $8,270.00 $8,269.56 $8,270.00 $8,269.56 $4,134.00 $6,891.30

Revenue Total $8,270.00 $8,269.56 $8,270.00 $8,269.56 $8,270.00 $8,269.56 $4,134.00 $6,891.30
18-210-7192 Materials and Supplies $0.00
18-210-7240 Building and Lot Maintenance $2,500.00 $30,250.39 $1,500.00 $2,584.71 $1,500.00
18-210-7315 Policing Contributions $117,408.00 $36,612.00 $118,716.00 $118,714.00 $139,982.00 $139,982.00 $112,776.00 $65,296.00
18-210-7900 Transfer to Reserves $82,102.00

Expense Total $119,908.00 $66,862.39 $120,216.00 $203,400.71 $141,482.00 $139,982.00 $112,776.00 $65,296.00
Net Surplus (Deficit) ($111,638.00) ($58,592.83) ($111,946.00) ($195,131.15) ($133,212.00) ($131,712.44) ($108,642.00) ($58,404.70)



Roads Department
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-300-5210 Grants-Provincial (OCIF-FC) $50,000.00 $50,000.00 $50,000.00 $50,806.46 $100,000.00 $100,000.00
15-300-5220 Sale of Surplus Equipment $17,471.52
15-300-5250 AMO Gas Tax Rebate $14,260.00 $25,353.94 $14,258.00 $14,258.03 $29,236.00 $29,320.90 $14,906.00 $7,453.06
15-300-5802 Custom Work $0.00 $100.00 $214.71
15-300-5600 Other Revenue $0.00 $2,213.27
15-300-5800 Golf Car Permitting $1,500.00 $1,875.00 $1,950.00
15-300-7021 Omers Debt Repayment $2,053.48 $631.84
15-300-7900 Capital Borrowing $250,000.00 $250,000.00 $260,000.00 $150,000.00
15-300-6999 Transfer from Reserves $96,000.00 $96,000.00 $158,952.00 $158,952.00 $8,031.00

Revenue Total $410,260.00 $175,620.69 $423,210.00 $223,941.87 $289,236.00 $99,098.88 $274,812.00 $109,617.77
17-300-7020 Roads Salaries - Staff $157,860.00 $151,765.45 $174,807.00 $140,925.47 $153,704.00 $148,784.48 $167,099.00 $133,203.84
18-300-7030 Travel Expense - Staff $350.00 $80.00 $350.00 $190.54 $200.00 $200.00
18-300-7130 Memberships $0.00 $575.05 $586.56 $600.00
18-300-7140 Courses and Seminars $2,500.00 $19.08 $2,500.00 $2,500.00 $500.00
18-300-7147 Transfer Station Fees $0.00 $44.00 $35.00 $126.00 $35.00 $6.00 $35.00 $6.00
18-300-7151 Office Expense $250.00 $241.78 $250.00 $43.07 $250.00 $250.00
18-300-7153 Telephone/Fax Roads $1,250.00 $1,796.49 $1,750.00 $1,634.02 $1,750.00 $1,946.37 $1,950.00 $1,602.49
18-300-7154 Hydro Roads $2,500.00 $1,747.32 $2,200.00 $1,081.59 $2,200.00 $1,087.52 $1,100.00 $2,645.94
18-300-7155 Street Lights $3,500.00 $2,517.45 $2,500.00 $2,398.34 $2,500.00 $2,529.60 $2,500.00 $2,058.92
18-300-7156 Advertising $0.00
18-300-7191 Health & Safety $500.00 $280.15 $500.00 $225.13 $500.00 $138.38 $500.00
18-300-7192 Materials and Supplies $3,000.00 $836.55 $3,000.00 $1,058.59 $3,000.00 $1,886.02 $2,000.00 $417.00
18-300-7193 Vehicle Expense $1,500.00 $4,258.11 $3,000.00 $284.28 $3,000.00 $2,405.66 $3,000.00 $3,074.24
18-300-7194 Equipment Rental $1,000.00 $459.29 $1,500.00 $1,500.00 $214.02 $1,500.00 $89.70
18-300-7195 Propane $1,000.00 $2,111.03 $1,000.00 $684.71 $1,000.00 $67.83 $1,000.00 $67.84
18-300-7196 Licenses and Permits $1,800.00 $1,891.18 $1,800.00 $943.68 $1,800.00 $2,469.93 $2,500.00 $884.17
18-300-7230 Equipment Maintenance $30,000.00 $7,532.69 $30,000.00 $23,917.18 $30,000.00 $19,332.33 $30,000.00 $3,697.04
18-300-7235 Drainage Charges $225,100.00 $29,420.41 $190,760.00 $122,302.76 $56,558.00 $26,111.35 $81,207.00 $116.34
18-300-7240 Building and Lot Maintenance $2,000.00 $1,740.33 $2,000.00 $300.44 $2,000.00 $2,000.00 $10.16
18-300-7242 Fuel $25,000.00 $36,840.49 $30,000.00 $11,600.23 $30,000.00 $26,524.04 $38,500.00 $16,144.02
18-300-7255 Signage $1,750.00 $75.19 $2,000.00 $2,000.00 $418.78 $3,500.00
18-300-7260 Golf Car Program Expences $9,616.59 $1,875.00 $181.64
18-300-7267 Dust Suppressant $50,000.00 $34,430.93 $50,000.00 $34,843.25 $50,000.00 $41,063.99 $50,000.00 $48,485.86
18-300-7268 Gravel $90,000.00 $80,646.85 $90,000.00 $20,690.59 $90,000.00 $59,347.47 $120,000.00 $107,294.61
18-300-7269 Roads Maintenance $10,000.00 $10,462.58 $10,000.00 $6,821.96 $10,000.00 $4,175.76 $10,000.00 $7,498.25
18-300-7300 Insurance $21,200.00 $21,487.26 $21,625.00 $23,744.21 $21,625.00 $28,040.11 $32,246.00 $30,702.89
18-300-7303 Consultants $0.00 $10,000.00 $5,852.98 $10,000.00 $15,000.00
18-300-7352 Loan Payment -Tractor $0.00 $14,758.00 $5,960.00
18-300-7355 Loan Payment - GRADER $19,791.00 $19,790.64 $19,053.00 $19,113.12 $19,114.00 $19,113.12 $10,010.00 $15,927.60
18-300-7356 Loan Princ - Grader $0.00
18-300-7700 Transfer to Reserve $0.00 $100,444.59 $148,723.03 $119,627.36
18-300-7800 Emergency Road Repair $250,000.00 $250,000.00 $33,902.52 $150,000.00 $150,000.00
18-300-7801 Capital Equipment $110,000.00 $97,268.97 $45,792.09
18-300-7802 Culvert Repair $0.00 $50,000.00 $2,427.35

Expense Total $901,851.00 $510,919.84 $950,630.00 $604,410.09 $755,236.00 $612,762.24 $743,830.00 $425,860.64
Net Surplus (Deficit) ($491,591.00) ($335,299.15) ($527,420.00) ($380,468.22) ($466,000.00) ($513,663.36) ($469,018.00) ($316,242.87)



School Boards
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL

14-110-5002 Taxes - English Public $234,929.00 $170,772.27 $221,607.00 $165,301.92 $219,505.00 $167,497.94 $219,674.00 $168,378.62
14-110-5003 Taxes - English Separate $7,792.23 $6,242.63 $5,972.55 $5,723.07
14-110-5004 Taxes - French Public $775.56 $638.24 $638.95 $639.44
14-110-5005 Taxes - French Separate $1,176.22 $1,018.80 $982.20 $981.31
14-110-5007 Taxes - No School Support $54,411.98 $48,405.31 $44,412.71 $43,951.59
15-110-5100 Supplemental Taxes-English Public $673.72 $2,189.19 $1,886.84 $63.27
15-110-5101 Supplemental Taxe-English Separate $178.24
15-110-5102 Supplemental Taxes-French Public $759.97
15-110-5104 Supplemental Taxes-Not Directed $990.45

Revenue Total $234,929.00 $236,361.95 $221,607.00 $223,796.09 $219,505.00 $222,381.64 $219,674.00 $219,915.54
18-110-7301 w/o Taxes English Public $4,261.92 $2,847.52 $1,150.85 $568.39

w/o Taxes French Public $190.35 $51.26 $712.98
18-110-7305 w/o Taxes Not Directed $8,753.28 $6,976.50 $9,623.14 $190.52
18-110-7401 School Transfers-English Public $234,929.00 $191,326.93 $221,607.00 $186,169.80 $219,505.00 $186,566.01 $219,674.00 $139,924.50
18-110-7402 School Transfers-French Public $1,346.88 $1,490.27 $649.39 $487.05
18-110-7403 School Transfers-English Separate $21,638.93 $18,207.16 $16,233.03 $12,174.78
18-110-7404 School Transfers-French Separate $5,685.23 $5,014.79 $4,339.62 $3,254.73

Expense Total $234,929.00 $233,203.52 $221,607.00 $220,757.30 $219,505.00 $218,562.04 $219,674.00 $157,312.95
Net Surplus (Deficit) $0.00 $3,158.43 $0.00 $3,038.79 $0.00 $3,819.60 $0.00 $62,602.59



West Water Plant
ACCOUNT # DESCRIPTION 2019 BUDGET 2019 ACTUAL 2020 BUDGET 2020 ACTUAL 2021 BUDGET 2021 ACTUAL 2022 BUDGET 2022 ACTUAL
15-410-5201 Grants -CWWF $0.00
15-410-5210 Grant - Provinial $0.00
15-410-5801 West Shore Water User Charges $17,000.00 $15,886.25 $17,000.00 $10,998.50 $17,000.00 $13,314.90 $17,200.00 $12,381.22
15-410-5802 West Shore Water Bulk Station $14,000.00 $13,772.34 $14,000.00 $12,945.88 $14,000.00 $18,102.63 $18,750.00 $18,966.83
15-410-5803 West Shore Water Bottle Station $6,000.00 $6,473.20 $6,250.00 $4,863.49 $6,250.00 $6,497.20 $6,750.00 $7,693.68
15-410-5804 Water Service - School $1,800.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
15-410-7900 Capital Borrowing $0.00
15-410-7032 Transfer from Reserve $0.00
15-410-7032 West Water Hookup $0.00

Revenue Total $37,000.00 $37,931.79 $37,250.00 $33,807.87 $37,250.00 $42,914.73 $47,700.00 $44,041.73
17-410-7020 West Shore Water Salaries - Staff $56,780.00 $41,626.69 $59,965.00 $39,582.84 $60,767.00 $52,192.56 $53,236.00 $50,978.39
18-410-5201 CWWF Grant Expenses
17-410-7021 Pelee Is. Public School Water-Salaries $1,285.62 $697.78 $573.66
18-410-7021 Pelee Is. Public School Water-Expense $3,000.00 $2,160.86 $1,050.58 $541.75 $368.70
17-410-7025 West Shore Water Benefits - Staff $0.00
18-410-7030 Travel Expense - Staff $0.00 $75.19 $100.00 $100.00 $100.00
18-410-7055 Operator Contract $0.00 $724.00
18-410-7130 Memberships $170.00 $145.00 $170.00 $170.00
18-410-7140 Courses and Seminars $750.00 $881.58 $2,000.00 $2,000.00 $50.88 $2,000.00 $249.35
18-410-7145 Computer Expense $250.00 $2,500.00 $2,500.00 $2,500.00
18-410-7147 Transfer Station Fees $0.00 $18.00 $12.00 $12.00 $6.00 $12.00 $9.00
18-410-6999 Transfer to Reserves $0.00
18-410-7151 Office Expense $500.00 $96.06 $500.00 $500.00
18-410-7152 Water Alarms Expense $0.00
18-410-7153 Telephone West Shore Water $3,000.00 $2,399.81 $2,650.00 $2,483.72 $2,650.00 $2,243.94 $2,250.00 $1,502.79
18-410-7154 Hydro West Shore Water $10,000.00 $9,905.70 $11,200.00 $8,252.24 $11,200.00 $8,866.97 $9,000.00 $7,833.83
18-410-7156 Advertising and Promotion $0.00
18-410-7157 Cell Phone $0.00
18-410-7160 Other Expenses $0.00
18-410-7161 Delivery Charges $0.00
18-410-7191 Health and Safety $250.00 $250.00 $250.00 $250.00
18-410-7192 Materials and Supplies $3,500.00 $5,180.00 $3,500.00 $4,645.85 $3,500.00 $991.35 $12,000.00 $4,512.60
18-410-7193 Vehicle Expense $3,000.00 $2,482.97 $4,000.00 $1,373.10 $4,000.00 $3,802.48 $4,000.00 $2,394.36
18-410-7194 Equipment Rental $0.00
18-410-7195 Internet Expense Bell Stick $0.00
18-410-7196 Licences & Permits $990.00 $947.50 $950.00 $950.00 $947.50 $950.00 $12.75
18-410-7197 Water Testing $3,000.00 $3,987.34 $4,000.00 $1,622.34 $4,000.00 $1,524.14 $4,000.00 $1,849.83
18-410-7230 Equipment Maintenance $10,000.00 $8,883.45 $15,000.00 $10,646.31 $15,000.00 $13,486.31 $15,000.00 $11,768.08
18-410-7240 Building and Lot Maintenance $500.00 $500.00 $3,864.03 $500.00 $500.00 $216.24
18-410-7242 Fuel Expense $2,200.00 $1,730.52 $2,200.00 $1,379.87 $2,200.00 $2,634.92 $3,500.00 $1,363.85
18-410-7245 Septic Cleaning $1,000.00 $732.67 $900.00 $900.00 $814.08 $900.00 $525.08
18-410-7275 Purifying Supplies $0.00
18-410-7300 Insurance $4,150.00 $4,202.36 $4,235.00 $3,729.51 $4,235.00 $5,491.32 $6,315.00 $6,012.79
18-410-7303 Consultants $17,500.00 $2,100.00 $29,500.00 $29,500.00 $2,346.95 $29,500.00
18-410-7354 Water Plant Upgrade Loan $16,574.00 $16,573.92 $16,574.00 $16,573.92 $16,189.00 $16,188.36 $16,189.00 $13,490.30
18-410-7800 Capital Expense $0.00 $3,401.94 $9,500.00 $8,237.66 $9,500.00
18-410-7900 Transfer to Reserves $0.00

Expense Total $137,114.00 $104,129.62 $160,706.00 $97,213.93 $170,623.00 $121,064.95 $171,702.00 $103,661.60
Net Surplus (Deficit) ($100,114.00) ($66,197.83) ($123,456.00) ($63,406.06) ($133,373.00) ($78,150.22) ($124,002.00) ($59,619.87)
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THE CORPORATION OF THE TOWNSHIP OF PELEE 
REPORT NO. 2022 – 70 

Author’s Name:  Kristine Horst Report Date:  November 16, 2022 
Resolution #:  Date to Council:  November 28, 2022 

To: Mayor and Members of Council  

Subject:    2023 Annual Schedule of Regular Meetings 

1. RECOMMENDATION:

It is recommended that: 

1. The report from the Clerk dated November 16, 2022 on 2023 Regular Meetings of Council
BE RECEIVED;

2. One meeting per month from January to March, 2023, be held electronically with all other
meetings to be held in person at the Royal Canadian Legion, Branch 403, BE
APPROVED; and

3. The 2023 Annual Schedule of Regular Meetings BE ADOPTED as presented.

2. BACKGROUND:

As per section 3.2 of the Township of Pelee Procedural By-Law, 2022 – 47, Regular Meetings of 
Council shall be held at 6:00 p.m. on the second and fourth Tuesdays of each month, with only 
one meeting to be scheduled in the month of December. 

Section 3.4 of the Procedural By-Law states, the Clerk shall, by November 30th of each calendar 
year, submit the schedule of the following calendar year (January 1st to December 31st) Council 
dates for consideration and adoption by Council. 

3. DISCUSSION:

Due to the added challenge of winter travel to Pelee Island, it is recommended that Council 
consider utilizing section 4 of the Procedural By-Law, which allows for the conduct of electronic 
meetings. 

Regular Meeting of Council
November 28, 2022

Item No. 12. C. i.



2 of 3 

The proposed schedule would allow for the second Tuesday of each month to be in person at the 
Royal Canadian Legion, Branch 403, while the fourth Tuesday of each month would be held 
electronically via Zoom from January to March. During the ferry season of April to December all 
meetings would continue to be held in person at the Royal Canadian Legion. 

All Regular Meetings of Council, in person and electronically via Zoom, will be held at 6:00 p.m. 

The 2023 Regular Meeting dates and locations for Council consideration are as follows: 

Regular Meeting of Council Date Location 
Tuesday January 10, 2023 Royal Canadian Legion, Branch 403 
Tuesday January 31, 2023 Electronic Meeting via Zoom 
Tuesday February 14, 2023 Royal Canadian Legion, Branch 403 
Tuesday February 28, 2023 Electronic Meeting via Zoom 
Tuesday March 14, 2023 Royal Canadian Legion, Branch 403 
Tuesday March 28, 2023 Electronic Meeting via Zoom 
Tuesday April 11, 2023 Royal Canadian Legion, Branch 403 
Tuesday April 25, 2023 Royal Canadian Legion, Branch 403 
Tuesday May 9, 2023 Royal Canadian Legion, Branch 403 
Tuesday May 23, 2023 Royal Canadian Legion, Branch 403 
Tuesday June 13, 2023 Royal Canadian Legion, Branch 403 
Tuesday June 27, 2023 Royal Canadian Legion, Branch 403 
Tuesday July 11, 2023 Royal Canadian Legion, Branch 403 
Tuesday July 25, 2023 Royal Canadian Legion, Branch 403 

Tuesday August 8, 2023 Royal Canadian Legion, Branch 403 
Tuesday August 22, 2023 Royal Canadian Legion, Branch 403 

Tuesday September 12, 2023 Royal Canadian Legion, Branch 403 
Tuesday September 26, 2023 Royal Canadian Legion, Branch 403 

Tuesday October 10, 2023 Royal Canadian Legion, Branch 403 
Tuesday October 24, 2023 Royal Canadian Legion, Branch 403 

Tuesday November 14, 2023 Royal Canadian Legion, Branch 403 
Tuesday November 28, 2023 Royal Canadian Legion, Branch 403 
Tuesday December 12, 2023 Royal Canadian Legion, Branch 403 

6. CONCLUSION:

Once approved, Administration will proceed to post all Regular Meetings of Council for public 
viewing in accordance with paragraph 3.12 of the Procedural By-Law. 

______________________________  
Kristine Horst  
Interim Clerk  
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/KH 

Attachments: 
None 

DEPARTMENTS/OTHERS CONSULTED: 
Name:   
Title:   
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THE CORPORATION OF THE TOWNSHIP OF PELEE 
REPORT NO. 2022 – 71 

Author’s Name:  Kristine Horst Report Date:  November 18, 2022 
Resolution #: Date to Council:  November 28, 2022 

To: Mayor and Members of Council  

Subject:    By-Law Enforcement within the Township of Pelee 

1. RECOMMENDATION:

It is recommended that: 

1. The report from the Clerk dated November 18, 2022 regarding By-Law Enforcement BE
RECEIVED; and

2. Administration BE APPROVED to pursue neighbouring municipalities for potential joint
service opportunities relating to By-Law Enforcement.

2. BACKGROUND:

The By-Law Enforcement Officer is generally responsible for the enforcement of Township of 
Pelee by-laws, programs and initiatives through education and awareness, and when required, the 
issuance of warnings, violation notices and penalties. The By-Law Enforcement Officer conducts 
investigations and inspections, responds to complaints in a professional and timely manner and 
works to achieve voluntary compliance whenever possible. 

The Township of Pelee does not have an active By-Law Enforcement Officer and so by-law 
matters are currently falling to administrative staff. Unfortunately, administration does not have 
the capacity, therefore steps need to be taken as soon as possible to fill this vacancy. 

3. DISCUSSION:

Two options Pelee can choose to pursue in order to fill this vacancy are: 
1. Fill the position as previously done; or
2. Partner with a neighbouring municipality for By-Law Services.

Regular Meeting of Council
November 28, 2022
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No Change to By-Law Enforcement Recruitment 
 
This option would allow for an additional part-time employment opportunity within the 
community potentially resulting in a lesser impact to the budget. However, by-law positions are 
often challenging to fill within the Township of Pelee as it requires an individual to have the 
necessary knowledge and understanding of the field in order to perform the full scope of duties.  
 
Partnering with a Neighbouring Municipality 
 
This option would allow the Township to partner with a neighbouring municipality for By-Law 
Services, similar to Pelee’s current agreements for Joint Building Services with the Municipality 
of Leamington, and Drainage Superintendent Services with the Town of Amherstburg. 
 
Partnering with a neighbouring municipality may also provide the Township with additional 
resources and knowledge to assist with by-law matters in a more efficient and effective way while 
assisting with growing by-law enforcement challenges within the Township. 
 
4. FINANCIAL MATTERS: 
 
If Pelee chooses to partner with a neighbouring municipality, this could result in a need to increase 
by-law enforcement expenses in the operations budget for 2023 and onward. There is potential to 
increase revenue through additional and consistent applications of fees.  Actual impacts to the 
budget remain unknown until discussions and negotiations occur with potential partners.   
 
6. CONCLUSION: 
 
Upon approval from Council, administration will begin pursuing neighbouring municipalities to 
gauge interest in partnering with Pelee to form an agreement for By-Law Enforcement Services. 
 
 
______________________________   
Kristine Horst    
Interim Clerk     
   
 

 
 
______________________________   
Michelle Feltz     
Treasurer  
   

 
 
/KH 
 
Attachments: 
None 
 
DEPARTMENTS/OTHERS CONSULTED:  
Name:   
Title:   
 



1 of 2 

THE CORPORATION OF THE TOWNSHIP OF PELEE 
REPORT NO. 2022 – 72 

Author’s Name:  Kristine Horst Report Date:  November 22, 2022 
Resolution #: Date to Council:  November 28, 2022 

To: Mayor and Members of Council  

Subject:    2022-2026 Committee of Adjustment 

1. RECOMMENDATION:

It is recommended that:  

1. The report from the Clerk dated November 22, on 2022-2026 Committee of Adjustment
BE RECEIVED;

2. Administration BE APPROVED to advertise for members in the Grapevine, on Township
of Pelee social media pages, and on the municipal website.

2. BACKGROUND:

The Committee of Adjustment is responsible for considering applications for minor variances to 
the Zoning By-Law and consents for lot severances. Authority is delegated by Council to the 
Committee of Adjustment to hear and decide on these applications. 

3. DISCUSSION:

As there are currently open applications for lot severances, it is recommended the Township 
proceed to advertise for members of the Committee of Adjustment, before finalizing additional 
advisory and standing committees. This will allow for Committee of Adjustment matters to 
continue with minimal interruptions. 

Meetings for the Committee of Adjustment will occur on an as needed basis. The secretary-
treasurer will coordinate with members to arrange meeting dates and times. 

Recommended committee members: 
• Two members of Council

Regular Meeting of Council
November 28, 2022
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• Three residents
• Township Planner
• Applicable Township staff

6. CONCLUSION:

Further information and recommendations will be provided to Council at a later date regarding 
additional committees and their mandates, memberships and meeting schedules. This report and 
recommendation has been presented so that the Committee of Adjustment can proceed to hear and 
decide on applications for the division of land (consent) and minor variance from the Township of 
Pelee Zoning by-law as soon as possible. 

______________________________ 
Kristine Horst  
Interim Clerk  

/KH 

Attachments: 
None 

DEPARTMENTS/OTHERS CONSULTED: 
Name:   
Title:   
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THE CORPORATION OF THE TOWNSHIP OF PELEE 
REPORT NO. 2022 – 73 

Author’s Name:  Kristine Horst Report Date:  November 16, 2022 
Resolution #:  Date to Council:  November 28, 2022 

To: Mayor and Members of Council  

Subject:    Township of Pelee Emergency Response Plan 

1. RECOMMENDATION:

It is recommended that: 

1. The report from the Clerk dated November 16, 2022 on the draft Emergency Response
Plan BE RECEIVED; and

2. The Community Emergency Management Coordinator BE APPROVED to finalize the
Emergency Response Plan with assistance from the Emergency Management Program
Committee, to be adopted by By-Law at the December 12th Regular Meeting of Council.

2. BACKGROUND:

As per the Emergency Management and Civil Protection Act (EMCPA), the emergency plan that 
a municipality is required to formulate under subsection 3 (1) of the Act shall consist of an 
emergency response plan. An emergency response plan shall, 

a. assign responsibilities to municipal employees, by position, respecting implementation of
the emergency response plan;

b. set out procedures for notifying the members of the municipal emergency control group of
the emergency.

The basic contents included in an emergency response plan are as follows: 
• Introduction
• Aim
• Legislative Authority
• Notification Procedure
• Emergency Operations Centre (EOC)
• Telecommunications
• Municipal Emergency Control Group

Regular Meeting of Council
November 28, 2022
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• Emergency Information
• Resources Directory
• Mutual Assistance and Special Arrangements
• Plan Maintenance and Distribution

The Township of Pelee Emergency Response Plan is in need of an update. As such, the Community 
Emergency Management Coordinator (CEMC), with assistance from other members of the 
Emergency Management Program Committee (EMPC), have drafted a revised plan which is 
attached to this report for Council’s review. 

In order for the Township of Pelee to be compliant this Emergency Response Plan must be adopted 
by By-Law before December 31, 2022. 

3. DISCUSSION:

The current Township of Pelee ERP was originally adopted by Council in November 2004, and 
has since undergone several amendments. The CEMC has worked with our local Field Officer 
from Emergency Management Ontario since June to begin developing a revised Emergency 
Management Program including a new response plan which combines aspects of the 2004 plan 
with new Emergency Management Ontario recommendations and regulations. 

As the current EMCG contains only municipal staff and council, there is no requirement to have 
this plan approved by any other organization before Council adopts this plan, however it is advised 
once adopted the plan be circulated to those organizations that may be affected such as Essex-
Windsor EMS, OPP, ERCA, Pelee Island Medical Clinic, and any other potential support or 
advisory agencies and organizations. 

After this plan is adopted, it can still continue to be amended at any time. Annexes do not form 
part of the ERP as they may be confidential and provide more detailed relevant information that 
may require frequent updating, be of technical nature, or contain sensitive or personal information. 

5. CONSULTATIONS:

The ERP has been reviewed by the EMPC as per EMCPA legislation, as well as Holly Roberts, 
Field Officer, EMO. 

6. CONCLUSION:

Following the November 28th, Regular Meeting of Council, the EMPC will meet for one final 
review of the ERP and related documents before the ERP is brought back to Council on December 
12th for adoption by By-Law. 
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______________________________   
Kristine Horst    
Interim Clerk     
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Attachments: 
DRAFT – Township of Pelee Emergency Response Plan 
 
 
 
DEPARTMENTS/OTHERS CONSULTED:  
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Title:   
 
 
 



 

 

Township of Pelee Emergency Response Plan 

Page 1 of 46 

 

 

 
TOWNSHIP OF PELEE 

1045 West Shore Road Pelee Island, ON N0R 1M0 Website: www.pelee.org 
Tel: 519-724-2931 Fax: 519-724-2470 

 

 

 

Emergency Response Plan 
 

 

 

 

 

 

 

 

 

 

 

 

By-law No. 2022 - X 

 

Plan and Annexes Revised November 2022 



 

 

Township of Pelee Emergency Response Plan 

Page 2 of 46 

 

Contents 
General Overview of the Township of Pelee ........................................................................................................... 5 

Population ................................................................................................................................................................. 5 

Businesses ................................................................................................................................................................. 5 

Education .................................................................................................................................................................. 5 

Medical Care ............................................................................................................................................................. 5 

Protective Services .................................................................................................................................................... 5 

Electrical Services ...................................................................................................................................................... 6 

Conservation Authority ............................................................................................................................................. 6 

PART ONE: INTRODUCTION.................................................................................................................................... 7 

PART TWO: AIM ..................................................................................................................................................... 8 

PART THREE: PLAN MAINTENANCE ........................................................................................................................ 9 

PART FOUR: THE AUTHORITY ............................................................................................................................... 10 

Definition of an Emergency .................................................................................................................................... 10 

Action Prior to Declaration ..................................................................................................................................... 10 

PART FIVE: EMERGENCY NOTIFICATION PROCEDURES ......................................................................................... 11 

A Declared Community Emergency ........................................................................................................................ 11 

Termination of an Emergency ................................................................................................................................. 12 

PART SIX: MUNICIPAL EMERGENCY CONTROL GROUP ......................................................................................... 13 

Emergency Operations Centre (EOC) ...................................................................................................................... 13 

Municipal Emergency Control Group (MECG) ........................................................................................................ 13 

Advisory Staff & Agencies ....................................................................................................................................... 13 

Operating Cycle ....................................................................................................................................................... 14 

Municipal Emergency Control Group Responsibilities ............................................................................................ 14 

PART SEVEN: MECG MEMBERS INDIVIDUAL RESPONSIBILITIES ............................................................................ 16 

Mayor ...................................................................................................................................................................... 16 

Clerk ........................................................................................................................................................................ 16 

Community Emergency Management Coordinator ................................................................................................ 16 

Fire Chief ................................................................................................................................................................. 17 

Pump Commissioner ............................................................................................................................................... 18 

Water Operator ...................................................................................................................................................... 18 

Deputy Mayor ......................................................................................................................................................... 18 

Treasurer ................................................................................................................................................................. 19 



 

 

Township of Pelee Emergency Response Plan 

Page 3 of 46 

 

Emergency Information Coordinator ...................................................................................................................... 19 

PART EIGHT: EMERGENCY SITE MANAGER ........................................................................................................... 21 

PART NINE: EMERGENCY TELECOMMUNICATIONS PLAN ..................................................................................... 22 

PART TEN: POST-EMERGENCY DEBRIEFINGS AND REPORTS ................................................................................. 23 

Individual Organization Debriefing ......................................................................................................................... 23 

Joint Debriefing ....................................................................................................................................................... 23 

PART ELEVEN: DISTRIBUTION LIST ....................................................................................................................... 24 

PART TWELVE: UPDATES AND AMENDMENTS ..................................................................................................... 25 

ANNEX A: EMERGENCY NOTIFICATION CONTACT LIST .......................................................................................... 26 

NOTIFICATION MESSAGE FORMAT ......................................................................................................................... 28 

ANNEX B: LOGISTICS ............................................................................................................................................ 29 

Emergency Operations Centre ................................................................................................................................ 29 

Equipment............................................................................................................................................................... 29 

ANNEX C: EMERGENCY INFORMATION PLAN ....................................................................................................... 30 

Emergency Information Coordinator ...................................................................................................................... 30 

Community Spokesperson ...................................................................................................................................... 31 

Citizen Inquiry Supervisor ....................................................................................................................................... 31 

ANNEX D: APPEALS FOR VOLUNTEERS ................................................................................................................. 33 

ANNEX E: VOLUNTEER REGISTRATION FORM ....................................................................................................... 34 

ANNEX F: RECOVERY PLANNING .......................................................................................................................... 35 

Recovery Committee .............................................................................................................................................. 35 

Human Needs Sub-Committee ............................................................................................................................... 36 

Infrastructure Sub-Committee ................................................................................................................................ 37 

Financial Sub-Committee ........................................................................................................................................ 38 

Provincial Assistance ............................................................................................................................................... 39 

Federal Assistance .................................................................................................................................................. 39 

Public Information .................................................................................................................................................. 39 

ANNEX G: INTERIOR FLOOD RISK ASSESSMENT AND EMERGENCY FLOOD RESPONSE AND EVACUATION PLAN ... 40 

ANNEX H: HAZARD IDENTIFICATION AND RISK ASSESSMENT ............................................................................... 41 

ANNEX I: CRITICAL INFRASTRUCTURE .................................................................................................................. 42 

ANNEX J: ADDITIONAL CONTACTS LIST ................................................................................................................ 43 

Federal Ministries ................................................................................................................................................... 43 

Provincial Ministries ................................................................................................................................................ 43 



 

 

Township of Pelee Emergency Response Plan 

Page 4 of 46 

 

HOSPITALS & AMBULANCE SERVICES ..................................................................................................................... 44 

MARINE & AIR SERVICES ......................................................................................................................................... 44 

DEPARTMENT OF NATIONAL DEFENCE ................................................................................................................... 45 

OTHER ..................................................................................................................................................................... 45 

MEDIA ..................................................................................................................................................................... 45 

FARM EQUIPMENT .................................................................................................................................................. 46 

 

 
  



 

 

Township of Pelee Emergency Response Plan 

Page 5 of 46 

 

General Overview of the Township of Pelee 
 

Population 
  
 Residents 230 
 Seasonal* 1,500 
 
*Estimated number based on cottage and seasonal resident occupancy within the Township of 
Pelee from roughly May to September. 
 

Businesses 
 

Commercial 29 
Farmland* (properties) 167 
Farmland* (acres) 6500 
Industrial 16 
 
*All farmland is all agricultural, no livestock present. 
 

Education  
 
The Municipality’s educational facilities consist of the Pelee Island Public School, containing as 
of 2022, 19 students. 
 

Medical Care 
 
The Municipality is serviced by the Victorian Order of Nurses and consists of a Medical Clinic 
staffed daily by Registered Nurses, with one on-call nurse daily.  Air Ambulance, if warranted, 
flies all emergencies, off the island. 
 

Protective Services 
 
Firefighting operations are the responsibility of the Municipality through the Township of Pelee 
Volunteer Fire Department, with one central station located at 1027 Centre Dyke Road.  
 
Policing operations are provided by the Ontario Provincial Police, through the Essex County 
Detachment. There is not 24/7 police presence on the island. Office space is located on the 
second floor of 1045 West Shore Rd (Municipal Office). 
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Ambulance operations are provided by Essex-Windsor EMS in Essex County.  There are two (2) 
ambulance buses on the Island, one in service and one spare unit. There are two (2) paramedics 
present at all times. During the case of a medical emergency there are air ambulance services 
provided by ORNGE, with the helipad located behind the medical clinic and ambulance base. 
 

Electrical Services  
 
Hydro One Network provides electricity, by way of a cable that runs under Lake Erie to the north 
end of Pelee Island.  A backup generator that provides 1-3 megawatts is also on the island in case 
of extended power failures.  
 

Conservation Authority 
 
Shorelines surrounding the Municipality are under the jurisdiction of the Essex Region 
Conservation Authority. 
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PART ONE: INTRODUCTION 
 
The purpose of this plan is to provide elected officials, personnel and emergency response 
agencies with an overview of the guidelines to their expected response and responsibilities to an 
emergency situation within the Township of Pelee.  For this plan to be effective it is imperative 
that all officials, departments and agencies be aware of their respective roles and be prepared to 
carry out their assigned responsibilities. 
 
For the purposes of this plan, an emergency according to the Emergency Management and Civil 
Protection Act means a situation or an impending situation caused by the forces of nature, an 
accident, an intentional act or otherwise that constitutes a danger of major proportions to life or 
property. 
 
While many emergencies could occur within the Township of Pelee, the most likely to occur are, 
in order of likelihood: 

1. Fog 
2. Lightening and Storms 
3. Extreme Winter Weather 
4. Erosion and Shoreline Breach 
5. Extreme Heat 
6. Communication Failure 
7. Electrical Energy Failure 
8. Lake Water Quality 
9. Cyber Attack 

 
 
Using a Hazzard Identification and Risk Assessment, the largest overall concerns due to total 
risk are as follows: 

1. Erosion and Shoreline Breach 
2. Tornado 
3. Interior Flooding 
4. Fire and/or Explosion 
5. Extreme Winter Weather 
6. Lake Water Quality 
7. Aviation 
8. Marine 
9. Petroleum Product Shortage 
10. Earthquake 
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PART TWO: AIM 
 
The aim of this plan is to make provision for the extraordinary arrangements and measures that 
may have to be taken to protect the health, safety, welfare, environment and economic health of 
the residents, businesses and visitors of the Township of Pelee when faced with an emergency. 
 
It enables a centralized, controlled and coordinated response to emergencies in the Township of 
Pelee and meets the legislated requirements of the Emergency Management and Civil Protection 
Act. 
 
The Township of Pelee response plan will incorporates subordinate plans as annexes, which 
provide detailed response procedures for the most likely hazards, which confront the Township 
of Pelee. These hazards have been determined through the conduct of a Hazard Identification and 
Risk Assessment (HIRA) by the Pelee Emergency Management Program Committee. 
 
For further details, please contact the Community Emergency Management Coordinator. 
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PART THREE: PLAN MAINTENANCE 
 
The Community Emergency Management Coordinator is responsible for maintaining the 
Township’s ERP. 
 
The ERP, related plans and protocols, and other aspects of the Emergency Management Plan are 
reviewed annually by the Township’s Emergency Management Program Committee (EMPC). 
 
The EMPC will meet twice annually at minimum to review the EMP including the ERP. 
 
Additionally, plans are re-evaluated to ensure their effectiveness and applicability when any of 
the following occur:  

• Legislative and regulatory changes  
• New hazards are identified or existing hazards change  
• Resource or organizational structure change  
• After exercises  
• After emergency/disaster response  
• Infrastructural, economic and/or political changes  

 
Appendices and annexes do not form part of the ERP as they may be confidential and provide 
more detailed relevant information that may require frequent updating, be of technical nature, or 
contain sensitive or personal information that could pose a security threat or violate privacy 
legislation if released. A copy of all appendices and annexes are available at the Township’s 
Emergency Operations Centre (EOC) for use by the City’s Community Control Group (CCG) 
and support/advisory staff. 
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PART FOUR: THE AUTHORITY 
 
The Emergency Management and Civil Protection Act (EMCPA) is the legal authority for this 
emergency response plan in Ontario.   
 
The EMCPA states that the: 
 

“The head of council of a municipality may declare that an emergency exists in the 
municipality or in any part thereof and may take such action and make such orders as he 
or she considers necessary and are not contrary to law to implement the emergency plan 
of the municipality and to protect property and the health, safety and welfare of the 
inhabitants of the emergency area.”  

 
As enabled by the Emergency Management and Civil Protection Act, 2003, this emergency 
response plan and its’ elements have been: 
 
 Issued under the authority of Township of Pelee By-law #2022 – x; and 
 Filed with Emergency Management Ontario, Ministry of Solicitor General. 

 

Definition of an Emergency 
 
The EMCPA defines an emergency as:  
 

“An emergency means a situation or an impending situation caused by the forces of nature, 
an accident, an intentional act or otherwise that constitutes a danger of major proportions to 
life or property.” 

 
The Emergency Operations Centre (EOC) can be activated for any emergency for the purposes 
of managing an emergency, by maintaining services to the community and supporting the 
emergency site. 
 

Action Prior to Declaration 
 
When an emergency exists but has not yet been declared to exist, community employees may 
take such action(s) under this emergency response plan as may be required to protect property 
and the health, safety and welfare of the Township of Pelee. The subordinate plans, attached as 
Annexes to this document, may also be implemented, in whole, or in part in the absence of a 
formal declaration.  
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PART FIVE: EMERGENCY NOTIFICATION PROCEDURES 
 
Only a member of the MECG may initiate the notification procedure. 
 
When a member of the MECG receives a warning of a real or potential emergency, that member 
will immediately contact the CEMC or Alternate, whomever is currently in possession of the 
Emergency On Call Phone, and direct them to initiate the notification of the MECG. The On Call 
Phone shall have all contact details for the MECG members saved to the phone’s contacts. The 
member initiating the call must provide pertinent details (e.g. a time and place for the MECG to 
meet) as part of the notification procedure. Sample in Annex A is the recommended format. 
 
If deemed appropriate, the individual MECG members may initiate their own internal 
notification procedures of their staff and volunteer organizations. 
 
Where a threat of an impending emergency exists, any member of the MECG may initiate the 
notification procedure and place MECG members on standby. 
 
The Township of Pelee subordinate plans may be implemented at any time in whole or in part, as 
required, by their respective custodians; and, when such action is taken a standby alerting of the 
MECG is mandatory.  
 
The CEMC must record the date and time MECG members were contacted. 
 
The contact phone numbers and addresses of the MECG members (and their alternates, where 
applicable) are contained in Annex A. 
 

A Declared Community Emergency 
 
The Mayor or Acting Mayor (generally the Deputy Mayor in the absence of the Mayor) of the 
Township of Pelee, as the Head of Council, is responsible for declaring an emergency. This 
decision is usually made in consultation with other members of the MECG. 
 
Upon declaring an emergency, the Mayor will notify: 
 
 Emergency Management Ontario, Ministry of Solicitor General;  
 Town Council;  
 CEMC; 
 Public;  
 Neighbouring community officials, as required;  
 Local Member of the Provincial Parliament (MPP);  
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 Local Member of Parliament (MP).  

Termination of an Emergency 
 
A community emergency may be terminated at any time by: 
 
 Mayor or Acting Mayor; or  
 Town Council; or  
 Premier of Ontario.  
 

When terminating an emergency, the Mayor will notify: 
 
 Emergency Management Ontario, Ministry of Solicitor General;  
 Town Council;  
 CEMC; 
 Public;  
 Neighbouring community officials, as required;  
 Local Member of the Provincial Parliament (MPP);  
 Local Member of Parliament (MP).  
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PART SIX: MUNICIPAL EMERGENCY CONTROL GROUP 
 

Emergency Operations Centre (EOC) 
 
The location of the Township of Pelee’s primary and alternate Operations Centres are detailed in 
Annex B.  
 

Municipal Emergency Control Group (MECG)  
 
The emergency response will be directed and controlled by the Municipal Emergency Control 
Group (MECG) - a group of officials who are responsible for coordinating the provision of the 
essential services necessary to minimize the effects of an emergency on the community.  The 
MECG consists of the following officials:  
 

• Clerk 
• CEMC  
• Treasurer 
• Fire Chief 
• Pumphouse Commissioner 
• Water Operator 
• Mayor 
• Deputy Mayor 

 

Advisory Staff & Agencies 
 
Advisory staff and agencies include additional personnel that may support the MECG, or be 
called to respond to the EOC including representatives from: 

• Township of Pelee staff and departments; 
• Ontario Provincial Police (OPP); 
• Pelee Island Transportation; 
• Hydro One; 
• Windsor Essex County Health Unit; 
• Essex-Windsor Emergency Medical Services (EMS); 
• Medical Officer of Health; 
• Emergency Management Ontario Field Officer; 
• Essex Region Conservation Authority; 
• Liaison staff from provincial ministries; and 
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• Any other officials, experts or representatives from the public or private sector as deemed 
necessary. 

 
The MECG may function with only a limited number of persons depending upon the emergency. 
While the MECG may not require the presence of all the people listed as members of the control 
group, all members of the MECG must be notified. 
 

Annual Exercise and Training 
 

The MECG will meet twice annually at a minimum to review the ERP and allow members to 
demonstrate adequate Municipal knowledge in the following areas at minimum: 

• Township of Pelee HIRA; 
• Township of Pelee Critical Infrastructure list; 
• ERP including group and individual roles & responsivities; 
• Activation and operation procedures under Municipal Emergency Response Plan; 
• Activation of notification procedures; and 
• EOC location & communications infrastructure 

 

The MECG will conduct, at minimum, one annual tabletop exercise for a simulated emergency 
incident in order to ensure the readiness of its members to act under the emergency plan and to 
evaluate the ERP and its procedures. 

 

Operating Cycle 
 
Members of the MECG will gather at regular intervals to inform each other of actions taken and 
problems encountered. The Clerk will establish the frequency of meetings and agenda items. 
Meetings will be kept as brief as possible thus allowing members to carry out their individual 
responsibilities. Where applicable, the Administrative Assistant will maintain status board and 
maps and which will be prominently displayed and kept up to date. 
   

Municipal Emergency Control Group Responsibilities 
 
The members of the Municipal Emergency Control Group (MECG) are likely to be responsible 
for the following actions or decisions: 
 
 Calling out and mobilizing their emergency service, agency and equipment;  
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 Coordinating and directing their service and ensuring that any actions necessary for the 
mitigation of the effects of the emergency are taken, provided they are not contrary to 
law; 

 Determining if the location and composition of the MECG are appropriate;  
 Advising the Mayor as to whether the declaration of an emergency is recommended;  
 Advising the Mayor on the need to designate all or part of the town as an emergency 

area;  
 Ensuring that Emergency Site Manager is appointed; 
 Ensuring support to the Emergency Site Manager by offering equipment, staff and 

resources, as required;  
 Ordering, coordinating and/or overseeing the evacuation of inhabitants considered to be 

in danger; 
 Discontinuing utilities or services provided by public or private concerns, i.e. hydro, 

water, etc.;  
 Arranging for services and equipment from local agencies not under community control 

i.e. private contractors, industry, volunteer agencies, service clubs;  
 Notifying, requesting assistance from and/or liaison with various levels of government 

and any public or private agencies not under community control, as considered necessary;  
 Determining if additional volunteers are required and if appeals for volunteers are 

warranted;  
 Determining if additional transport is required for evacuation or transport of persons 

and/or supplies;  
 Ensuring that pertinent information regarding the emergency is promptly forwarded to 

the Emergency Information Coordinator and Citizen Inquiry Supervisor, for 
dissemination to the media and public;  

 Determining the need to establish advisory groups and/or sub-committees/working 
groups for any aspect of the emergency including recovery;  

 Authorizing expenditure of money required dealing with the emergency;  
 Notifying the service, agency or group under their direction, of the termination of the 

emergency;  
 Maintaining a log outlining decisions made and actions taken, and submitting a summary 

of the log to the Clerk within one week of the termination of the emergency, as required;  
 Participating in the debriefing following the emergency; 
 Considering application for financial assistance and make arrangements as required.  
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PART SEVEN: MECG MEMBERS INDIVIDUAL RESPONSIBILITIES 
 
Listed below are the individual responsibilities of the Municipal Emergency Control Group 
members: 
 

Mayor 
 

• Providing overall leadership in responding to an emergency; 
• Declaring an emergency within the designated area;  
• Declaring that the emergency has terminated (Note: Council may also terminate the 

emergency);  
• Notifying the Emergency Management Ontario, Ministry of Solicitor General of the 

declaration of the emergency, and termination of the emergency;  
• Ensuring the members of council are advised of the declaration and termination of an 

emergency, and are kept informed of the emergency situation; 
• Maintain a personal log of all actions taken. 

 

Clerk 
 

• Chairing the MECG; 
• Activating the emergency notification system through the CEMC; 
• Ensuring liaison with the OPP regarding security arrangements for the EOC where 

applicable; 
• Coordinating all operations within the Emergency Operations Centre, including the 

scheduling of regular meetings;  
• Advising the Mayor on policies and procedures, as appropriate;  
• Approving, in conjunction with the Mayor, major announcements and media releases 

prepared by the Emergency Information Coordinator, in consultation with the MECG;  
• Calling out additional town staff to provide assistance, as required; 
• Maintain a personal log of all actions taken. 

 

Community Emergency Management Coordinator 
 

• Activating and arranging the Emergency Operations Centre; 
• Ensuring that security is in place for the EOC and registration of MECG members; 
• Ensuring that all members of the MECG have necessary plans, resources, supplies, maps, 

and equipment; 
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• Providing advice and clarifications about the implementation details of the Emergency 
Response Plan; 

• Ensuring liaison with community support agencies; 
• Ensuring volunteer coordination and liaison; 
• Ensuring that the operating cycle is met by the MECG and related documentation is 

maintained and kept for future reference; 
• Addressing any action items that may result from the activation of the Emergency 

Response Plan and keep MECG informed of implementation needs; 
• Maintaining the records and logs for the purpose of the debriefs and post-emergency 

reporting that will be prepared; 
• Maintain a personal log of all actions taken. 

 

Fire Chief 
 

• Notifying necessary emergency and community services, as required;  
• Establishing an ongoing communications link with the OPP at the scene of the 

emergency;  
• Assisting with alerting persons endangered by the emergency and coordinating 

evacuation procedures;  
• Assisting with opening of evacuee centres; 
• Assisting OPP with notifying the coroner of fatalities;  
• Providing the MECG with information and advice on firefighting and rescue matters; 
• Establishing an ongoing communications link with the senior fire official at the scene of 

the emergency;  
• Determining if additional or special equipment is needed and recommending possible 

sources of supply, e.g., breathing apparatus, protective clothing;  
• Providing assistance to other community departments and agencies and being prepared to 

take charge of or contribute to non-fire fighting operations if necessary, e.g., rescue, first 
aid, casualty collection, evacuation;  

• Ensuring that the emergency communications centre is properly equipped and staffed, 
and working to correct any problems which may arise;  

• Maintaining an inventory of community and private sector communications equipment 
and facilities within the community, which could, in an emergency, be used to augment 
existing communications systems; 

• Making arrangements to acquire additional communications resources during an 
emergency; 

• Maintain a personal log of all actions taken. 
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Pump Commissioner 
 

• Providing equipment for emergency pumping operations; 
• Ensuring liaison with the fire chief concerning emergency water supplies for firefighting 

purposes;  
• Providing public works vehicles and equipment as required by any other emergency 

services;  
• Ensuring liaison with the conservation authority regarding flood control, conservation 

and environmental matters and being prepared to take preventative action; 
• Assisting with the coordination of construction, maintenance and repair of town roads; 
 Assisting with the coordination of the acquisition, distribution and scheduling of various 

modes of transport (i.e. public transit, school buses, boats, and trucks) for the purpose of 
transporting persons and/or supplies, as required, by members of the MECG and the 
support and advisory staff.; 

• Maintain a personal log of all actions taken. 
 

Water Operator 
 

• Providing the MECG with information and advice on public works matters; 
• Establishing an ongoing communications link with the senior public works official at the 

scene of the emergency;   
• Ensuring liaison with the public works representative from the neighbouring 

community(s) to ensure a coordinated response, where applicable;  
• Ensuring the maintenance of sanitary sewage and water systems;  
• Providing emergency potable water, supplies and sanitation facilities;  
• Discontinuing any public works service to any resident, as required, and restoring these 

services when appropriate;  
• Ensuring liaison with public utilities to disconnect any service representing a hazard 

and/or to arrange for the provision of alternate services or functions;  
• Maintain a personal log of all actions taken. 

 

Deputy Mayor 
 

• Ensuring liaison with the Windsor Essex County Health Unit and Ontario Ministry of 
Health as necessary. 

• Ensuring liaison with the ambulance service representatives;  
• Gathering from the appropriate source, and providing authoritative instructions on health 

and safety matters to the public through the Emergency Information Coordinator;  
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• Ensuring liaison with voluntary and private agencies, as required, for augmenting and 
coordinating public health resources; 

• Ensuring the well-being of residents who have been displaced from their homes by 
arranging emergency lodging, clothing, feeding, registration and inquiries and personal 
services;  

• Supervising the opening and operation of temporary and/or long-term evacuee centres, 
and ensuring they are adequately staffed; 

• Ensuring liaison with the Fire Cheif with respect to the pre-designation of evacuee 
centres which can be opened on short notice; 

• Ensuring that a representative of the Pelee Island Public School is notified when facilities 
are required as evacuee reception centres, and that staff and volunteers utilizing the 
school facilities take direction from the representative(s) with respect to their 
maintenance, use and operation;  

• Making arrangements for meals for the staff/volunteers at the EOC and the Site; 
• Ensuring liaison with Hydro One in order to provide updates on power outages, as 

required; 
• May provide assistance with accessing generators for essential services, or other 

temporary power measures; 
• Maintain a personal log of all actions taken. 

 

Treasurer 
 

• Providing information and advice on financial matters as they relate to the emergency; 
• Ensuring liaison, if necessary, with the Treasurers/Directors of Finance of neighbouring 

communities; 
• Ensuring that records of expenses are maintained for future claim purposes;  
• Ensuring the prompt payment and settlement of all the legitimate invoices and claims 

incurred during an emergency; 
 Providing and securing of equipment and supplies not owned by the Township of Pelee;  
 Ensuring liaison with purchasing agents of the neighbouring communities, if necessary; 
 Maintaining and updating a list of all vendors (including 24-hour contact numbers) who 

may be required to provide supplies and equipment; 
• Maintain a personal log of all actions taken. 

 

Emergency Information Coordinator 
 
The Township's Treasurer will act as the Emergency Information Coordinator during an 
emergency. The Emergency Information Coordinator is responsible for maintaining the 
Emergency Information Plan. The Emergency Information Coordinator is responsible for the 
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dissemination of news and information to the media for the public. A detailed Emergency 
Information Plan is included in Annex C. 

 
Maintain a personal log of all actions taken. 
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PART EIGHT: EMERGENCY SITE MANAGER 
 
The Emergency Site Manager is a staff member from a lead response agency appointed by the 
Emergency Control Group to ensure that all emergency response activities at the emergency site 
are coordinated.  The Emergency Site Manager is the direct link between the site and the 
planning and supports activities at the Emergency Operations Centre. 
 
The Emergency Site Manager’s task is to take control of the scene, and coordinate the response.  
Once appointed, the Emergency Site Manager should be relieved of all other duties, and will 
remain in control of the scene unless the Community Control Group deems it necessary to 
appoint a replacement.   
 
Some of the duties of an Emergency Site Manager include: 
 

• Setting up a command post, and establishing regular communications with the other 
agencies on the site, and with the EOC; 

• Establishing authority and supervising all operations within the outer perimeters of the 
site; 

• Organizing a management team and arranging a management cycle; 
• Determining the inner and outer perimeters, and ensuring they are set up; 
• Organizing the layout of the site; 
• Conferring with the heads of the other agencies at the site, to ascertain what is happening 

and what is needed; 
• Passing information on what is happening, and requests of resources to the EOC, and 

passing direction and information form the EOC to others at the site; 
• Directing and coordinating the activities of the response agencies at the site; 
• Determining what resources are necessary, and asking the EOC to provide them; 
• Arranging a system of relief, rest areas, food, etc., for site workers; 
• Ensuring worker and volunteer safety; 
• Arranging media visits to the site; 
• Planning ahead for site activities and the resources to support them; 
• Maintaining a log of all actions.  
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PART NINE: EMERGENCY TELECOMMUNICATIONS PLAN 
 
Upon implementation of the Emergency Response Plan, it will be important to ensure that 
communications are established between the emergency site and the EOC.  Also, 
communications may be required at various locations including evacuation centres, the clinic, 
and other key responding agencies. 
 
The Emergency Telecommunications Coordinator for the Township of Pelee is the Fire Chief.  
The Emergency Telecommunications Coordinator is part of the initial Emergency Notification 
Procedure who in turn will call upon his contacts for further communications support, as 
required. 
 
The Emergency Telecommunications Centre is located within the EOC.  It is equipped with 
portable hand radios, battery back-up, two-way radio with the necessary channels to 
communicate with police, fire, EMS and the Ontario Fire Marshall. 
 
Communications between the EOC and the other responding agencies will be with the support of 
a runner if necessary.  All messages are to be logged. 
 
Should the Township of Pelee lose all telephone communications, pre-arranged communications 
could be obtained from the Pelee Island Volunteer Fire Department, which will act as relay to the 
EOC and the emergency site. 
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PART TEN: POST-EMERGENCY DEBRIEFINGS AND REPORTS 
 
After any emergency, it is critical to follow up with a debriefing and reporting process.  This will 
ensure that the lessons learned during the response are not forgotten and can be incorporated into 
the emergency plan and operational procedures.  It is also an opportunity to recognize positive 
experiences, efforts, and actions that occurred during the emergency.  All organizations should 
dedicate time and resources to this process. 
 
The following multi-step debriefing process should begin once the emergency is terminated and 
the public has been informed. 
 

Individual Organization Debriefing 
 

The Individual Organization Debriefing should be held as soon as possible after the termination 
of emergency (around one to two weeks).  Each municipal, provincial, federal, volunteer 
organization and others should conduct a debriefing with their own staff who participated in the 
emergency response. Whether an individual organization such as the Red Cross, a fire 
department or a provincial ministry, the Individual Organization Debriefing should include a 
cross section of representatives from all branches within the organization as well as varying 
levels of seniority (e.g.: front line staff, managers, communications, etc.).  A report should be 
prepared based on information shared at the meeting. 
  

Joint Debriefing 
 

The Joint Debriefing should be held within a week or two of the Individual Organization 
Debriefing mentioned above.  All key organizations involved in the emergency response should 
participate. For example, a community should invite all members of their Emergency Operations 
Centre (EOC), provincial, volunteer, and utility representative(s), and any others who participate 
in the response.  Each organization should make their report based on their Individual 
Organization Debriefing ensuring that the following points are covered in their report: 

 
1. Report by ______________________; 
2. How the response was organized / managed by individual organizations; 
3. Issues, Problems, Concerns, Lessons Learned, Positive Lessons and Experiences; 
4. Recommendations / Actions Required; 
5. Follow-up Actions(s) Assigned to ___________________; 
6. Summary and Conclusions; 
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PART ELEVEN: DISTRIBUTION LIST 
 
Copy Number Person/Building Location Issued dd/mm/yyyy 
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PART TWELVE: UPDATES AND AMENDMENTS 
 
Updated on dd/mm/yyyy Main Updates/Amendments Changes Made By: 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   



admin@erca.org 
Phone 519-776-5209 

Fax 519-776-8688 
360 Fairview Avenue West 

Suite 311, Essex, ON N8M 1Y6 

Amherstburg / Essex / Kingsville / Lakeshore / LaSalle / Leamington / Pelee Island / Tecumseh / Windsor 

Monday, November 7, 2022 

Attention: Municipal Clerks 
Town of Amherstburg 
Town of Essex 
Town of Kingsville 
Town of LaSalle 
Municipality of Leamington 
Municipality of Lakeshore 
Township of Pelee 
Town of Tecumseh 
City of Windsor 

Re: Appointments to the Essex Region Conservation Authority Board of Directors 

As we anticipate members to be appointed by resolution, to our Board throughout November and 
December 2022, we would like to be prepared to welcome any returning and new members. I would 
respectfully request that you confirm, through resolution, your municipal appointments to the Essex 
Region Conservation Authority before December 14, 2022. 

Section 2 (2) of the Conservation Authorities Act, outlines the Essex Region Conservation Authority 
Board of Directors council representatives: 

• 2 representatives Town of Amherstburg 
• 2 representatives Town of Essex 
• 2 representatives Town of Kingsville 
• 2 representatives Town of LaSalle 
• 2 representatives Municipality of Leamington 
• 2 representatives Municipality of Lakeshore 
• 1 representative Township of Pelee 
• 2 representatives Town of Tecumseh 
• 4 representatives City of Windsor 

In the event that there are delays in appointments beyond December 2022, current appointed members 
need to continue to represent your municipality as permitted under ERCA’s Administrative By-Law, 
November 2020:  

Regular Meeting of Council
November 28, 2022

Item No. 13. A.



Essex Region Conservation Authority Page 2 of 5 
Appointments to the Essex Region Conservation Authority Board of Directors November 7, 2022 

Amherstburg / Essex / Kingsville / Lakeshore / LaSalle / Leamington / Pelee Island / Tecumseh / Windsor 

3.1.2 Term of Member Appointments 

In accordance with Section 14 of the Act, a Member shall be appointed for a term of up to four 
years at the discretion of the appointing participating municipality; such term beginning at the 
first meeting of the Authority following his or her appointment and ending immediately before the 
first meeting of the Authority following the appointment of his or her replacement.  

The Secretary-Treasurer shall notify the appropriate municipality in advance of the expiration date 
of any Member’s term, unless notified by the municipality of the Member’s reappointment or the 
appointment of his or her replacement.  

A Member is eligible for reappointment. 

A Member can be replaced by a Participating Municipality at the municipality’s discretion prior to 
the end of their term. 

ERCA’s Annual General Meeting is scheduled to occur on January 19, 2023. At that time, we will 
properly recognize both outgoing, and incoming Board members; and elect our Chair and Vice-Chair. 

I have attached Section 14 of the Conservation Authorities Act, which describes member appointments, 
terms, and qualifications. I would note that amendments to the Conservation Authorities Act (R.S.O. 
1990, c. C.27, s. 14) in 2017 now allows for members to be appointed for up to four years, and that 
municipalities may reappoint members to our Board of Directors. 

Our hope is to contact appointed Board members to provide information, schedule an orientation 
session and request input on preferences for committees, in advance of our Annual General 
Meeting to be held January 19, 2023, beginning at 6:00 at the County of Essex Civic Centre. 

Should you have any questions, or if you are not be able to confirm municipal appointments prior 
to December 14, 2022, please contact me at 519-776-5209 extension 350.  

Sincerely, 

Regards, 

Tim Byrne, CAO/Secretary-Treasurer
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Conservation Authorities Act, R.S.O. 1990, c. C.27 

https://www.ontario.ca/laws/statute/90c27 

PART IV 
MEMBERSHIP AND GOVERNANCE 

Members of authority 

14 (1) Subject to subsection (3), members of an authority shall be appointed by the respective 
councils of the participating municipalities in the numbers set out in subsection 2 (2) for the 
appointment of representatives. 2017, c. 23, Sched. 4, s. 12 (1); 2020, c. 36, Sched. 6, s. 2 (1). 

Members of council appointed 

(1.1) When appointing members of an authority, the council of a participating municipality shall 
ensure that at least 70 per cent of its appointees are selected from among the members of the 
municipal council, subject to subsection (1.2). 2020, c. 36, Sched. 6, s. 2 (2). 

Exception 

(1.2) Upon application by a participating municipality, the Minister may grant permission to the 
municipality to select less than 70 per cent of its appointees to an authority from among the 
members of the municipal council, subject to such conditions or restrictions as the Minister 
considers appropriate. 2020, c. 36, Sched. 6, s. 2 (2). 

Changes in number of members 

(2) The total number of municipally appointed members of the authority and the number of
municipal councillors that each participating municipality may appoint shall be adjusted as 
required to ensure compliance with subsection (1) if the municipalities that are participating 
municipalities change or the population of a participating municipality changes.  2001, c. 9, 
Sched. K, s. 1 (6); 2020, c. 36, Sched. 6, s. 2 (3). 

Agreement on number of members 

(2.1) Despite subsections (1), (2) and (5), the total number of members of the authority and the 
number of members that each participating municipality may appoint may be determined by an 
agreement that is confirmed by resolutions passed by the councils of all of the participating 
municipalities.  2001, c. 9, Sched. K, s. 1 (6). 

https://www.ontario.ca/laws/statute/90c27
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Municipal agreement 

(2.2) If the participating municipalities of an authority enter into an agreement with respect to 
the total number of municipally appointed members of the authority and the total number of 
members each municipality may appoint, the authority shall, within 60 days after the 
agreement is executed, 

(a)  provide a copy of the agreement to the Minister; and 
(b)  make the agreement available to the public by posting it on the authority’s website and 

by any other means the authority considers appropriate. 2020, c. 36, Sched. 6, s. 2 (4). 

Same, transition 

(2.3) If an agreement referred to in subsection (2.2) is in force on the day subsection 2 (4) of 
Schedule 6 to the Protect, Support and Recover from COVID-19 Act (Budget Measures), 
2020 comes into force, the relevant authority shall provide a copy of the agreement to the 
Minister within 60 days after that day. 2020, c. 36, Sched. 6, s. 2 (4). 

Qualification 

(3) Every member of an authority shall be resident in a participating municipality in which the 
authority has jurisdiction.  R.S.O. 1990, c. C.27, s. 14 (3). 

Member from agricultural sector appointed 

(4) In addition to the members of an authority appointed in accordance with subsections (1) to 
(2.1), an additional member may be appointed to the authority by the Minister as a 
representative of the agricultural sector. 2020, c. 36, Sched. 6, s. 2 (5). 

Limitation on voting 

(4.0.1) The member of an authority appointed under subsection (4) shall not vote on, 

(a)  a resolution to enlarge an authority’s area of jurisdiction that is presented at a meeting 
called under section 10; 

(b)  a resolution to amalgamate an authority with another authority that is presented at a 
meeting called under section 11; 

(c)  a resolution to dissolve the authority that is presented at a meeting called under section 
13.1; or 

(d)  a resolution relating to any budgetary matter that is presented at a meeting held under 
section 16. 2020, c. 36, Sched. 6, s. 2 (5). 
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Term 

(4.1) A member shall be appointed for a term of up to four years, as may be determined by the 
council that appoints the member or, in the case of a member appointed under subsection (4), 
by the Minister. 2017, c. 23, Sched. 4, s. 12 (2); 2020, c. 36, Sched. 6, s. 2 (6). 

Same 

(4.2) A member’s term begins at the first meeting of the authority after his or her appointment 
and expires immediately before the first meeting of the authority after the appointment of his or 
her replacement. 2017, c. 23, Sched. 4, s. 12 (2). 

Replacement of member 

(4.3) Despite subsections (4.1) and (4.2), a member may be replaced by the council of the 
participating municipality that appointed the member or, in the case of a member appointed 
under subsection (4), by the Minister. 2017, c. 23, Sched. 4, s. 12 (2); 2020, c. 36, Sched. 6, s. 
2 (7). 

Reappointment 

(4.4) A member is eligible to be reappointed. 2017, c. 23, Sched. 4, s. 12 (2). 

Where part of municipality in authority’s area 



Credentials Form 

Municipality Total Population Number of Members 

Name of Member Social Insurance Number (SIN) Date of Birth (mm/dd/yyyy) 

Home Address of Member City/Town Postal Code 

Home Phone Business Phone Email 

Term Ending* Is member on Council? 
*Term Ending: Members are permitted to hold office on the Board of Directors until the Annual Meeting in the year following the expiration date of the appointment.

Name of Member Social Insurance Number (SIN) Date of Birth (mm/dd/yyyy) 

Home Address of Member City/Town Postal Code 

Home Phone Business Phone Email 

Term Ending* Is member on Council? 
*Term Ending: Members are permitted to hold office on the Board of Directors until the Annual Meeting in the year following the expiration date of the appointment.

Please attach copy of Resolution passed at a meeting of the Municipal Council appointing the 
above named Member(s): 

Moved by 

Seconded by 

Clerk: 

Date: 

Place: 

Municipal Seal



From:
To:
Subject:
Date:

Cherie Dillen
Kristine Horst
Map
Monday, November 7, 2022 9:43:14 AM

Hello Kristine...I wanted to shed some light on why these "near misses but in the case
this weekend a shot made contact with a resident" have a profound effect on me.

So I moved away from home in Canada to a place to educate doctors about Hospice. 
 I was scheduled to start my job January 10th so I arrived to find an apartment
December 28th.  On New Year's Eve I wandered into the lobby of the hotel to watch
the ball drop in time square "with other people".

Most people were with people except one young woman 36 or so.  So with a beer in
hand I asked her if I could sit with her? 
She said "sure". Quietly
I proceeded to say I was from Canada...bla blah blah...
I expected her husband to appear at some point.

What brings you here? I asked wondering now if she was at the hotel for work.

"It's the closest hotel to the hospital where my husband is, they are taking him off life
support tonight..."   I was gutted.  " Oh my God I'm so sorry".  I said.

"He was shot by a shotgun".   " He lost too much blood before he got to the hospital
and his brain died".   I was not prepared in life for that moment.   

"He has been my best friend my whole life" she said.   "In my 20's I had a bad head
injury and he stayed with me, took care of me.   I can't drive because of it."    "I came
back to have a rest and I'm waiting for a taxi it may be a while because of New
Year's.

"Do you want to go to the hospital now to be with him?  "I can take you" I said. 
Meanwhile I was totally freaking out in my mind.  
"Yes, I would appreciate that, I have no family in the area".   I could feel my body
trembling but I had to try to help her.   I remember walking into the hospital saying
prayers for strength in my mind.

As we reached the elevator she said he doesn't look like my husband now.  He is
really bloated from the shot.   We walked into the room I said "Do you want me to go
with you?"   I prayed she say no but she said "yes".

She was right his body was distorted.  She said his body cavity is actually opened
under the blankets and they have it packed with things to absorb the fluid.  I was
dying...

His skin was so white.  "They had to cut off his wedding ring" she said "but I have it
here" showing me a chain around her neck "I got it fixed so I could wear it".
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We sat for what felt like eternity time goes by so slow in some circumstances.  She
said "he looks much better without all the tubes everywhere".   Just then some else
arrived and she thanked me for my kindness and said I could go.

So you see I'm not trying to tell people how they should live but it is my duty and
responsibility to keep the people at this butterfly club and Teaching Garden safe
whether or not the Township takes that responsibility seriously or not.

Clearly if people are getting hit by shot in their own backyards as with the incident this
weekend the Township has no care for the safety of the residents and the visitors.

So this morning I sent the map and description to my counsel and he advised that
that blacked out area be more square in shape and that in the written description it
reflect in writing that there will be no Hunting in a safe zone around the Pelee Island
Butterfly Sanctuary and Teaching Garden.   He said your counsel should have no
problem with that as it is the Township's "right and responsibility," to do so to protect
the students.

So I hope this letter provides you and the Tourism and Hunting Committee with a
clear idea of why we must protect the students entrusted to study here.   Please
share this letter with the counsel today.

Sincerely Cherie at the Pelee Island Butterfly Sanctuary and Teaching Garden.



The Corporation of the Township of Pelee 
Regular Meeting of Council 
COUNCIL RESOLUTION 

Date: November 28, 2022 

Resolution 2022 – 
Moved by: Seconded by: 

“Be it Resolved that the Council of the Township of Pelee hereby support the attendance of 
the Mayor and Interim Clerk at the 2023 Rural Ontario Municipal Association (ROMA) 
Conference held Sunday January 22nd to Tuesday January 24th, 2023. 

AND FURTHER that Council approve the following delegation submissions with provincial 
ministers during the 2023 ROMA Conference:  

1. Ministry of Transportation, endorsement of a head tax placed on non-frequent sailors
in order to generate revenue for future on island transportation projects associated
with non resident road use.

2. Ontario Ministry of Agriculture, Food and Rural Affairs, highlight the Pelee ag story
and why capacity on the ferry is important to the sector

3. Ministry of Municipal Affairs and Housing, funding ask for a comprehensive plan to
improve West Shore Rd as a main egress and access to an international port of entry.

RESOLUTION  RESULT RECORDED VOTE 
CARRIED YES NO 
DEFEATED 
DEFERRED 
REFERRED 
PECUNIARY 
INTEREST DECLARED 
RECORDED VOTE 
(SEE RIGHT) 
WITHDRAWN 

MAYOR – CATHERINE MILLER INTERIM CLERK – KRISTINE HORST 

The above is a certified to be true copy of resolution number 2022 – 

Kristine Horst 
Interim Clerk 
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THE CORPORATION OF THE TOWNSHIP OF 
       PELEE 

BY-LAW: 2022 – 51 

"CONFIRMATION OF PROCEEDINGS” 

(November 28, 2022) 

A By-Law to confirm the proceedings of Council. 

WHEREAS the Municipal Act 2001, as amended, states that the powers of a 
municipal corporation are to be exercised by by-law; 

AND WHEREAS the Council of The Corporation of the Township of Pelee wishes to 
confirm the proceedings and business conducted by Council; 

NOW THEREFORE the Council of The Corporation of the Township of Pelee does hereby 
enact as follows: 

1. That the action of the Council at its Council meeting held on the 28th day of
November, 2022 in respect to each motion, resolution and other action passed and
taken by Council is hereby adopted, ratified and confirmed; save and except
resolutions resulting from closed meetings.

2. That the Mayor and the proper Officers are hereby authorized and directed to
execute all documents as may be necessary and the Clerk is authorized and directed
to affix the Corporate Seal to all such documents.

3. That this by-law shall be cited as the "Confirmation of Proceedings By-law”
(November 28th, 2022).

4. That this by-law shall come into force and take effect on the date of passing thereof.

READ A FIRST, SECOND AND THIRD TIME AND PASSED THIS 28th day of November, 
2022. 

___________________________________ 
MAYOR, CATHERINE MILLER 

___________________________________ 
INTERIM CLERK, KRISTINE HORST 
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