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TOWNSHIP OF PELEE COMMUNITY
IMPROVEMENT PLAN
1.0 INTRODUCTION
1.1 What is a Community Improvement Plan
(CIP)?
The Ontario Planning Act allows municipalities to
designate an area as a community improvement
project area and prepare a community
improvement plan (CIP) for that area if in the
opinion of the Council, the improvement of that
area “is desirable because of age, dilapidation,
overcrowding, faulty arrangement, unsuitability of
buildings or for any other environmental, social or
community economic development reason.”
A CIP provides the framework for, and works in
conjunction with, other municipal policy
documents such as the official plan, zoning bylaw, other reports and design guidelines to guide
re-urbanization of a community improvement
project area, including building rehabilitation,
adaptive reuse, infill, intensification, and
redevelopment.
Once a CIP containing appropriate enabling
policies has been adopted and approved by a
municipality, it allows that municipality to:
i) Acquire, hold, clear, grade or otherwise
prepare land for community improvement;
ii) Construct, repair, rehabilitate or improve
buildings on land acquired or held by it in
conformity with the CIP;
iii) Sell, lease, or otherwise dispose of any land
and buildings acquired or held by it in
conformity with the CIP;
iv) Make infrastructure and public space
improvements; and
v) Make grants or loans, in conformity with the
CIP, to registered owners, assessed owners
and tenants of land and buildings within the
community improvement project area, and to
any person to whom such an owner or tenant
has assigned the right to receive a grant or
loan, to pay for the whole or any part of the
eligible costs of the CIP.
A CIP provides a municipality with a strategic,
comprehensive, coordinated and flexible approach

to promoting the long-term improvement of an
area in need of improvement.
While a CIP is an enabling plan that allows a
municipal Council to offer the incentive programs
and undertake the other initiatives specified in the
CIP, the municipal Council is under no obligation
to implement any of the incentive programs or
other initiatives contained in the CIP.
The implementation of the incentive programs and
other initiatives contained in the CIP is entirely at
the discretion of Council.
1.2 CIP Goals
The CIP is an important tool for helping to achieve
the Township’s vision and objectives for lands
within the Pelee Island Revitalization Community
Improvement Project Area.
The community improvement goals for the Project
Area are grounded in the Township Official Plan
and are intended to support the overall economic
vitality of the Project Area.
The Township desires environmentally, culturally
and economically sustainable, small-scale
development that does not alter the fundamental
character of the Island and that is in keeping with
the Island’s unique heritage.

1.3 CIP Objectives
For each of the goals identified above, a number
of specific and measurable objectives have been
identified, which are identified in the table below.
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A
To stimulate
economic growth and
diversification

B
To improve the quality
of place for residents
and visitors

C
To improve the
stability and
sustainability of the
tax base

1. To encourage the expansion of business activity for existing
commercial businesses in the hamlet area.
2. To encourage the expansion of the agribusiness sector
through new and expanded value-added/agricultural related
enterprises.
3. To increase the number of business start-ups.
4. To increase tourism and improve access to the Island.
5. To increase the number of tourist accommodation
establishments.
6. Explore viable business opportunities for producing and
processing niche agricultural products on the island (i.e.
canning facility, berries, cheeses, honey)
7. To increase the number of creative economy businesses.
8. To promote eco-tourism related commercial activities.
9. To increase employment opportunities for local residents.

10. To improve the appearance of major entry points and
tourism corridors.
11. To improve the appearance and utilization of the lakeshore.
12. To improve the appearance of the Township of Pelee and
foster civic pride through improvements to properties
13. To encourage sustainable and environmentally progressive
development that incorporates environmental innovation,
green technologies, energy conservation and building
construction.

14. To reduce the number of vacant commercial properties in
the hamlet areas.
15. To increase the assessment base of properties in the
hamlet areas, and the agricultural areas.
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goods and services as a result of its close
proximity to major markets;
Significant leakage of capital and the
associated loss of enterprise development
opportunities due to the low number of local
businesses producing and selling goods on the
island;
Underdeveloped communications technology
and lack of high-speed internet, which inhibits
web-based commerce and the participation of
the community in the information economy;
Very limited retail services (i.e. only a cooperative groceries outlet with limited hours of
operation) relative to the number of visitors and
seasonal residents;
Difficulties maintaining and expanding
municipal infrastructure and services due to a
modest and declining municipal assessment
base and overall financial condition;

1.4 CIP Process and Consultation
Consultation throughout the CIP process has
been on-going, including information exchange
and input from Council, Committees of Council,
key stakeholders and the community. Three
surveys relating to Community Economic
Development were circulated as follows:
(a) Community Economic Development
(b) Agriculture Sector Survey
(c) Business Retention and Expansion

•

•

•

A summary of Survey Results are attached as
Appendix “A”.
•
1.5 Other Related Studies
Over the last several years, there have been a
number of studies undertaken by the Township to
provide a starting point for the creation of a
Community Economic Development Strategy for
Pelee Island.
Pelee Island: A Community of Hope (2009)
This report was prepared as a collaborative effort
between graduate students studying community
economic development at the University of
Guelph, and the community of Pelee Island. The
report makes a number of primary conclusions
namely:

The report does however recognize that the
Township has the potential to develop a diverse
range of agricultural products to meet the strong,
current demand for secure, healthy and reliably
supplied local foods.
The Township of Pelee enjoys a regionally, and
internationally distinct identity that is naturally
marketable to tourists; however, this report also
very clearly identifies several challenges relating
to Transportation and Tourism such as:
•

1.

2.
3.

Pelee Island has an abundance of cultural,
social and environmental resources, as well
as economic opportunities that remain largely
untapped;
Community members have many creative
ideas for capitalizing on these assets;
A strategic Plan is needed to turn ideas into
actions.

The report notes that the general economy of the
Island is affected by:
• A steadily declining population that threatens
its future viability
•
An economy that has not been diversified to its
fullest potential, with only three sectors
accounting for the majority of the economic
output and livelihood opportunities;
•
Untapped opportunities to increase the
production and export of processed niche

•

•

•

•

Faces serious transportation issues, which
have widespread economic and social
repercussions, because of an inconsistent and
unreliable ferry service;
Is struggling to sustain the existing tourism
businesses on the island and to encourage
more business development as a result of
transportation issues;
Is weighted down with concerns of the ferry
that energy is diverted from more positive
efforts to improve life in the community;
Although well situated within a five hour driving
range of a large tourism corridor has
underdeveloped recreational activities and
tourist attractions, resulting in shorter stays by
visitors (and subsequent losses in overnight,
dining and other expenditures) and fewer
return trips;
Is restricted by an underdeveloped economic
hub on the west dock that is characterized by
vacant buildings, a lack of orientation signage
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and little to present this area as a welcoming
and attractive gateway to the Island
community.
Pelee Island Community Economic
Development Report (2011)
This report was prepared as a collaborative effort
between graduate students studying community
economic development at the University of
Guelph, and the community of Pelee Island. The
report builds on an earlier report (noted above)
which arrived at a number of important
conclusions regarding the viability of the island
community and makes a set of recommendations
to help secure the economic future of the island.
Since the report was completed, a number of
recommendations were adopted by the
community including: the formation of a strategic
planning committee, the initiation of a strategic
plan, the formulation of a development vision for
the community, the specification of a mission
statement for the strategic development group,
and the revitalization of the heritage centre.
In 2010, as part of the study, a Community
Economic Development workshop was held to
focus on the identification of priorities and
practical projects that the community could initiate
which would work toward the community’s shared
vision. A series of interviews were also conducted
with a cross-section of the community, including:
business owners, residents, tourists and cottagers
to gather additional input
The Community of Pelee Island has undergone
significant change over the past few decades.
Some of this change correlates with the changing
face of rural Canada, an aging population, the
transformation of the agricultural industry and
economic downturn. The report emphasizes the
overwhelming threat to Pelee Island’s community
viability as the island’s severe transportation
issues.
The report focuses on practical and strategic
projects the community can undertake to revitalize
the economy, grow tourism and re-build the
community.

1.

2.

Adhere to a set of principles that sustain the
environment and values of the community
while doing no harm; and,
Focus limited community energies on
achievable and actionable goals that will
provide for the suture sustainability of the
community.

The recommendations from the report include the
following principles as key priorities:
(i)
(ii)

(iii)
(iv)

(v)

Inclusivity – remembering “We are all
Islanders”
Continued Community Leadership – Pelee
island Citizens have great knowledge and
Insight
Working Together – the tremendous work
that is to be done must be done together
Consider Sustainability – economic
development is one dimension of
sustainability, which also includes sociocultural and environmental.
Maintain Relationships – with the University
of Guelph and find other collaborators,
partners and allies.

1.6 Economic Development Advisory
Committee
In 2015, Township Council established and
appointed an Economic Development Advisory
Committee for the purpose of providing advice for
enhancing the economic well-being of the
community. The purpose of the Economic
Development Advisory Committee is to:
Make recommendations to Council on matters
that will foster and enhance a strong and
stable economy consistent with the attributes
of a sustainable community. The Committee
will liaise with existing businesses and
facilitate the development of new enterprises
through support and provision of
opportunities for new economic development
growth to enhance the quality of life and
prosperity in the community and to meet the
needs of the future.

There are two main recommendations drawn in
the report:
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The committee’s mandate includes:
•

•

•

•

•
•

•
•

•

•

•

To assist and support Council and staff with
their efforts to generate and sustain
employment and business investment in the
Township of Pelee and to assist and support
Council and staff in order to meet the
following objectives:
Develop economic opportunities to aid in the
growth and progress of Pelee as a desirable
place to do business;
Support the growth of a variety of businesses
to encourage a sustainable business
environment;
Promote business retention and expansion to
maintain the viability of the existing business
core(s);
Form sub-committees to deal with specific
initiatives, and identify strategic solutions;
Act as a sounding board in response to
initiatives of business groups and
associations in the community;
Assist with various economic
development projects initiated by staff;
Assist and advise Council and staff in the
development and implementation of an
economic development plan and/or policy,
including both long-term and short-term
objectives that is reviewed and updated
annually;
Assist in the drafting, implementation and
marketing of community improvement
planning initiatives including annual reporting
on program(s) effectiveness;
Identify existing local strengths and niches
that provide competitive advantage to the
Township
Identify emerging economic conditions/new
trends/niche markets that will assist in
shaping the strategic plan for Economic
Development;

•

•

•

•
•
•
•

•
•

Propose programs for the enhancement of
the image of the community and the
development of other amenities and services
related to economic development;
Seek out and identifying opportunities to help
the township achieve its social-economic
development goals;
Provide timely information regarding events
and issues of importance occurring in and to
the local business community;
Provide leadership on partnership and
supporting partnership development;
Identify any problems or issues the Township
needs to deal with to assist local business;
Identify and report on competitiveness issues,
policy and programs;
Assist with the dissemination of information
from the township to the local business
community, as required;
Advocate for economic development;
Undertake other assignments as may be
requested by Council.

As part of its mandate, and to achieve identified
goals and objectives, the EDAC has undertaken
the preparation of a Community Improvement
Plan to revitalize Pelee Island.
1.7 Community Improvement Project
Area
Section 28(2) of Part IV of the Planning Act,
R.S.O. 1990, c.P. 13 (“the Planning Act”), as
amended, authorizes a municipality to pass a bylaw to designate the whole of the municipality or
any part thereof as a community project area,
provided the official plan of the municipality
includes provisions related to community
improvement.
The Official Plan of the Township of Pelee includes
provisions to designate community improvement
areas for the purposes of preparing and
undertaking a community improvement plan. The
boundary of the community Improvement Project
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area may be the whole of the Township of Pelee,
or any part thereof.
For the purposes of the Pelee Island Revitalization
CIP, on Monday, August 24, 2015, the Council of
the Corporation of the Township of Pelee passed
By-law Number 38 -2015 to designate the whole

of the Township as a Community Improvement
Project Area. The By-law and map are attached
as Appendix ‘B’ and Appendix ‘C’.
The By-law is in conformity with the Township of
Pelee’s Official Plan and is consistent with the
Provincial Policy Statement.
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2.0 LEGISLATIVE CONTEXT

owners or businesses (e.g. selling or leasing a
property for below market value) unless such
action is enabled though other legislation.

2.1 The Municipal Act, 2001
Section 106 of the Municipal Act sets out that
municipalities shall not assist any manufacturing
business or other industrial or commercial
enterprise through ‘bonusing’, or more specifically,
by:
a) giving or lending any property of the
municipality, including money;
b) guaranteeing borrowing;
c) leasing or selling any property of the
municipality at below fair market value; or,
d) giving a total or partial exemption from any
levy, charge or fee.
The legislation also provides for exceptions to this
‘bonusing rule’. For example, the prohibition does
not apply to a Council exercising its authority
under subsection 28(6) or (7) of the Planning Act
(Community Improvement Plans). It is this
exception that allows municipalities to adopt CIPs
that may include a range of initiatives and/or
financial incentives to support development in
areas requiring community improvement. A similar
exception to the bonusing rule applies to
properties designated under the Ontario Heritage
Act, described further below.
2.2 The Planning Act
Community improvement planning, as enabled by
Section 28 of the Planning Act, provides the
framework for municipalities to plan and finance
development activities (both private and public)
that effectively use, reuse and restore lands,
buildings and infrastructure. The purpose of a
Community Improvement Plan (CIP) is to provide
a long-range, comprehensive planning program
for the implementation of community improvement
initiatives within a defined Project Area.
Through normal Township operations, the
Township has the authority to acquire, construct,
improve and/or dispose of land and buildings to
achieve municipal objectives. However, in the
course of doing so, the Township cannot grant
assistance to (i.e. bonus) individual property

The community improvement provisions of the
Planning Act are one example of this. Where a
municipality adopts a CIP, the legislation gives the
municipality the authority to grant assistance to
property owners or businesses in conjunction with
the following types of activities, consistent with
community improvement objectives:
• Acquiring, holding, clearing, grading or
otherwise preparing land for community
improvement;
• Constructing, repairing, rehabilitating or
improving buildings on municipal land
• Selling, leasing or otherwise disposing of
municipal land;
• Providing grants or loans to owners,
tenants and their assignees to pay the
whole or any part of identified eligible
costs;
• Providing tax assistance for environmental
remediation purposes by reference to s. 365 of
the Municipal Act;
2.3 Ontario Heritage Act
The Ontario Heritage Act allows municipalities to
pass by-laws that provide for loans or grants to
owners of properties designated under the Ontario
Heritage Act. The purpose of the grants and loans
is to pay for all or part of the costs of alterations to
such designated buildings, consistent with terms
and conditions that may be set out by the
municipality. The bonusing rule included in the
Municipal Act does not apply to grants or loans
made under this Section of the Ontario Heritage
Act.
3.0 MUNICIPAL CONTEXT
3.1 Township Official Plan
The 2011 Township of Pelee Official Plan (OP)
guides long range land use and development in
the Township. In July 2015, the Township adopted
Amendment No 1 to the plan to provide for
policies relating to Community Improvement and
maintenance and Occupancy Standards.
It identifies the Township as unique in Ontario.
Pelee is an Island municipality and has no road
connection to the mainland, but must rely on air
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and seasonal water connections. Pelee is the
southernmost municipality in Canada. Its climatic
characteristics have helped support plant and
animal life not found in other parts of the country.

The OP establishes the hamlet areas as a focal
point within the Township and sets a clear
framework for community improvement on Pelee
Island. The goal in these areas is to:

Pelee has one of the most diverse natural ecosystems of any locale in Ontario. Pelee is a single
tier local jurisdiction, not part of any County of
Region.

(a) Promote commercial and community focal
points for Island residents and tourists;
(b) Encourage future commercial activity to
locate in these areas;
(c) Provide for certain housing opportunities.

The OP identifies the need for Pelee to have a
permanent population to sustain it as a
community. The township has experienced a
general decline since 1913 and is now at a critical
level. The Township needs a reversal in this
population trend in order to survive and flourish as
a community.
To achieve this, significant improvements to its
economic base and the supporting servicing
infrastructure of the Township are necessary. In
turn, these must be achieved in a manner
consistent with protecting the natural environment
which is the basis for much of the Township’s
current and intended future economy.
The OP refers to Economic Development and
notes that Council will seek to facilitate the
creation of a mix and range of employment
opportunities appropriate to the character of the
Island, with particular attention given to the
potential for employment to meet the long-term
needs of the Island community.
It notes that Council will encourage and promote:
(a) the establishment of commercial uses to
serve tourists, and particularly those uses
which support eco-tourism and passive
recreation;
(b) compatible uses and programs related to
culture, heritage and the arts;
(c) the establishment of facilities and programs
for outdoor education;
(d) cop-operation with public and private, nonprofit and commercial organizations for the
establishment of facilities for passive
recreational tourism activities;
(e) innovation and adaptation in the creation of
new economic opportunities in specialized
agricultural.

The “Hamlet” designation recognizes the
importance of the areas around the West Dock
and the Scudder Dock as the commercial and
community focal points for the island and is
intended to provide for new commercial
development opportunities.
The intent of this new CIP is to build on the pillars
established in the OP by helping to focus private
and public sector investment and collaboration on
several targeted areas (shown adjacent). As a
result, the goals of this CIP have been developed
with consideration given to the objectives and
policy frameworks established in the Official Plan
for the Hamlet Areas, described below:
West Dock
The West Dock settlement area contains the
major ferry facilities, as well as, several key public
facilities and tourist commercial facilities. It is
intended that this area be maintained and
expanded as the Island’s major gateway and
tourist service area.
Scudder
The Scudder settlement area is a secondary
gateway and service centre for island residents
and tourists. It is the intention of the OP to
enhance this role.
The OP also designates “Tourist Commercial”
which applies to tourist-oriented commercial
operations located outside of the Hamlet areas.
The goal of tourist commercial is to:
(a) Recognize existing tourist commercial uses
outside of Hamlet areas;
(b) Provide for possible future tourist commercial
uses having specific locational requirements.
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The Study Area for the CIP includes all lands
located within the boundaries of the municipality
with emphasis on those lands designated as
Hamlet Areas by the Township Official Plan.
(See Appendix ‘C’).
The Official Plan policies related to these areas
and the rest of the Island are comprehensive and
establish the goal of the plan – a strong
community – social, cultural, economic and
environmental. All three components of the goal
are interdependent and critical to the future of the
Island. The Township Official Plan Policies
relating to Community Improvement are attached
as Appendix C.

3.1.1 Community Improvement
There is a need to maintain and rehabilitate the
physical environment within the Township of
Pelee. The Township is committed to ongoing
improvement efforts where deficiencies exist.
Council may pass a By-law designating a
Community Improvement Project Area in
accordance with the provisions of the Planning
Act. The boundary of the Community
Improvement Project Area may be the whole of
the Township of Pelee, or any part thereof.
The Township may develop comprehensive
program for the preservation, rehabilitation, reuse
and redevelopment of an area through the
preparation of one or more Community
Improvement Plans.
Community Improvement activities are intended to
improve the existing physical landscape through

municipally-driven or incentive-based programs,
Tools are available to the Township through the
Planning Act and the Municipal Act to stimulate
community improvement, rehabilitation and
revitalization. This can be accomplished through
the preparation of a community improvement plan
within a designated project area. Areas worthy of
preservation and enhancement would benefit from
a detailed plan which outlines a program for
community improvements.
In determining the location of a Community
Improvement Project Area and preparation of a
community improvement plan, one or more of the
following conditions may exist:
(a) Buildings, structures and/or properties
which are of heritage or architectural
significance in need of preservation,
restoration, repair, rehabilitation or
redevelopment;
(b) Built or natural heritage resources in need
or preservation or renewal;
(c) Non-conforming or incompatible land uses
or activities;
(d) Deficiencies in physical infrastructure or
community facilities and services;
(e) An inadequate mix of housing types,
including affordable housing;
(f) Known or perceived environmental
contamination (brownfields);
(g) Poor visual quality, including streetscape
and design;
(h) High commercial and/or industrial vacancy
rates;
(i) Improvement needed to energy efficiency
and/or renewable energy efficiency;
(j) Other relevant social, economic or
environmental reasons, and/or
(k) Demonstrated interest in community
improvement from residents and taxpayers
of the area.
3.1.2 Official Plan Community Improvement
Policies
The Township Official Plan includes policies to
guide the development of Community
Improvement Plans (Appendix ‘D’). These policies
specify that the Township may use Community
Improvement Plans to promote and focus public
and private sector investment into maintenance,
rehabilitation and redevelopment activities that
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improve the living and working conditions in the
Township.
An amendment to the Township Official Plan
identifies the following as the highest priorities for
the phasing of community improvement activities:
(a) Improve the business community in the
Hamlet areas to protect their viability as a
location for business;
(b) Developing hard and soft municipal
services for areas in need of development
or redevelopment;
Township OP policies also outline the types of
actions that the municipality may undertake to
address community improvement goals and
objectives. Some of the methods which Council
may choose to achieve community improvement
objectives are as follows:
a) Establish a special committee of Council to
prepare and oversee the implementation of
community improvements in accordance
with the Planning Act;
b) Take advantage of senior level
government programs that are available to
assist municipal community improvement
projects;
c) Support the provisions of the Township’s
Maintenance and Occupancy Standards
By-law;
d) Acquire land utilizing any assistance
available through senior government
programs;
e) Encourage the redevelopment or
rehabilitation of [privately-owned properties
in need of improvement, and utilize any
available senior government programs to
assist property owners in their efforts;
f) Dispose of municipally-owned land to
private sector investors who will develop
projects that Council believes will be
important assets to the community;
g) Support and assist the Economic
Development Advisory Committee (EDAC)
in its efforts to improve the viability of the
Township as a location for business;
h) Support the preservation of properties that
Council determines to be historically
significant;
i) To ensure private and public community
improvement activities are coordinated.

Township OP policies also outline the types of
actions that the municipality may undertake to
address community improvement goals and
objectives and these generally include:
• To support the Goal of the Official Plan;
• To further enhance Pelee Island as a place to
live, and to bolster community pride among
Township residents;
• To enhance the township’s ability to
accommodate development, redevelopment and
economic growth and to foster a climate
favourable to private investment;
• To strengthen the existing commercial base and
to encourage the establishment of further
commercial uses and the maintenance of
property;
• To improve existing municipal hard services and
social and recreational facilities to acceptable
service standards without placing undue burden
on the Township’s financial resources;
• To preserve and protect, without placing undue
burden on the Township’s financial resources,
man-made or natural features of the community
that Council considers to be important
community assets;
• To improve the physical appearance and
environmental condition of the community;
• To promote cultural and tourism development;
• To promote energy efficiency.

4.0 REVITALIZATION INCENTIVE PROGRAMS
4.1 Overview
The incentive programs contained in the CIP were
specifically developed to address the key critical
community improvement needs in the Pelee
Revitalization project area that lend themselves to
being addressed by private sector investment,
building and development activity.
Applications will be assessed based on first come
first serve. In the event multiple applications are
received, council may, at its sole discretion,
determine priority based on an assessment of how
the application meets the goals and objectives of
the Plan. The decision of Council shall be final.
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4.1.1 The Incentive Program “Toolkit”
The primary purpose of most CIP incentive
programs is to generate revitalization in the form
of building rehabilitation, infill, intensification, and
redevelopment.
In addition to these goals, this CIP is focused on:
(a) Improving the business community in the
Hamlet areas to protect their viability as a
location for business;
(b) Developing hard and soft municipal
services for areas in need of development
or redevelopment;

Collectively, the programs can be thought of as a
‘toolkit’ that is available to the Township to help
achieve its planning goals within the Pelee Island
Revitalization Community Improvement Project
Area.
All financial incentive programs offered in this CIP
shall be available for the duration of the effective
period, which is ten (10) years.
At no time shall the total of all grants, loans and
tax assistance exceed the eligible costs related to
the cost of rehabilitating the lands and buildings.

FIGURE 4.1.2 – REVITALIZATION INCENTIVE PROGRAMS

Once the Pelee Island Revitalization CIP is adopted and
approved, the incentive programs in the CIP can be activated
by Township Council; one or more at a time, based on council
approval of the implementation of each program. Funding will
be determined, at the sole discretion of council, on an annual
basis as part of the budget cycle .

The CIP enables Township Council to implement Revitalization
incentive programs, but does not obligate Council to implement
these programs.

Once activated, these programs may be used individually or
together by an applicant as the programs apply to that
particular development. Eligible costs used under any specific
program, i.e. Study Grant Program are not eligible under the
Tax Increment Equivalent Grant Program.
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FIGURE 4.1.3 – OVERVIEW OF PROGRAMS
PROGRAM

DESCRIPTION
Purpose: To support improvements to streetscape and exterior building
facades.

Façade
Improvement
Grant Program

Study Grant
Program

Matching grant to a maximum of $3,000/per street-facing building façade. Availability
of the grant is dependent on improvements that are, in the sole opinion of Council, in
accordance with the overall objectives of the CIP.

Purpose: To promote the preparation and submission to the Township of high
quality environmental assessments (Phase 1 and 2), Environmental Study
Reports, Environmental Impact Studies, Archeological Studies, Professional
Architectural/design drawings and/or Landscape Plans, Heritage Impact Studies
and Drainage Studies.
Matching grant to a maximum of $3,000 per property, based on 50% of the cost to
prepare above noted study documents. At the sole discretion of Council, other
studies required may be considered with prior approval.

Planning
Building and
Municipal Fee
Grant Program

Commercial
Building
Improvement
Grant

Tax Increment
Equivalent
Grant Program

Purpose: To facilitate re-urbanization, revitalization and remediation projects
through the provision of a grant back of 50% of all Planning and Building
related fees.
Grant equal to 50% of the fees paid in relation to planning and/or development
applications, building permits, demolition and burn permits, as well as, sign permits,
and tipping/landfill fees to a maximum of $5,000 per property.

Purpose: To support business retention by helping to fund exterior and interior
renovations and maintenance that improves the use-ability and or accessibility
of non-residential buildings within the designated Hamlet areas.
Grant equal to 50% of the eligible costs paid in relation to exterior and interior
renovations and maintenance that improves the use-ability and or accessibility of the
property to a maximum of $5,000 per property.

Purpose: To provide a grant back of the municipal portion of property tax on
the tax increment/assessment related increase as a result of the project.
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Annual grant equal to a percentage of the increase in municipal property taxes for up
to 10 years after project completion. Years 1 – 5 = 100%; Years 6 – 10 = declining by
10% per year.

4.1.4 General Program Requirements
In order to help achieve the goals and objectives
of the Pelee Island Revitalization CIP, while
protecting the Township’s financial, planning and
other interests, all of the financial incentives
offered in this CIP are subject to the following
general requirements, as well as, the individual
requirements specified under each program. The
general and program specific requirements
contained in this CIP are not necessarily
exhaustive, and the Township reserves the right to
include other requirements and conditions as
deemed necessary on a property specific basis:
a) Application to any of the incentive programs
contained in this plan is available to any
property located within the CIP project area.
Priority will be given to those properties located
within the West Dock and Scudder designated
hamlet areas. Council may, at its sole
discretion accept applications from properties
located outside these areas at any time;
b) Costs relating to projects/rehabilitation
activities which occurred prior to the approval
of the CIP will not be considered eligible.
Financial incentive programs will commence
following the adoption of the CIP by Council;
c) No program in this CIP shall be considered
active, with the exception of the Tax Increment
Equivalent Grant Program unless Council has
approved implementation of the program and
has, as part of its annual budget process
provided for the allocation of funds to support
its implementation;
d) An application for any financial incentive
program contained in this CIP must be
submitted to, and approved by the Township
prior to the commencement of any eligible
works to which the financial incentive program
will apply and, in some cases, prior to
application for building permit;
e) If the applicant is not the owner of the property,
the applicant must provide written consent from

the owner of the property to make the
application;
f) An application for any financial incentive
program contained in this CIP must include
plans, drawings, studies, reports, estimates,
contracts, construction values, rental rates,
sale prices, certifications, and other details and
information as required by the Township to
satisfy the Township with respect to costs,
design, performance and implementation of the
project and conformity of the project with the
CIP;
g) Review and evaluation of an application and
supporting materials against program eligibility
requirements and applicable built performance
guidelines/criteria will be done by Township
staff, who will then make a recommendation to
Township Council or Council’s designate. The
application is subject to approval by Township
Council;
h) Proposed works, approved drawings and asbuilt projects approved under the financial
incentive programs must conform to the
Township’s Official Plan, Zoning By-law, and all
other Township guidelines, by-laws, policies,
procedures, and standards;
i) As a condition of application approval, the
applicant may be required to enter into a grant
agreement with the Township. This Agreement
will specify the terms, duration and default
provisions of the grant to be provided. This
Agreement is also subject to approval by
Township Council;
j) All works completed must comply with the
description of the works as provided in the
application form and contained in any
funding agreement, if required with any
amendments as approved by the Township;
k) Where other sources of government and/or
non-profit organization funding (Federal,
Provincial, Regional, CMHC, Federation of
Canadian Municipalities, etc.) that can be
applied against the eligible costs are
anticipated or have been secured, these must
be declared as part of the application.
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Accordingly, the grant may be reduced on a
pro-rated basis;
l) The Township reserves the right to audit the
cost of any and all works that have been
approved under any of the financial incentive
programs, at the expense of the applicant;
m) The Township is not responsible for any costs
incurred by an applicant in relation to any of the
programs, including without limitation, costs
incurred in anticipation of a grant;
n) If the applicant is in default of any of the
general or program specific requirements, or
any other requirements of the Township, the
Township may delay, reduce or cancel the
approved grant, and require repayment of the
approved amounts;
o) The Township may discontinue any of the
programs contained in this CIP at any time, but
applicants with approved grants will continue to
receive said grant, subject to meeting the
general and program specific requirements;
p) All improvements made to buildings and/or
land shall be made pursuant to a Building
Permit, and/or other required permits, and
constructed in accordance with the Ontario
Building Code and all applicable zoning
requirements and planning approvals;
q) When required by the Township, outstanding
work orders, and/or orders or requests to
comply, and/or other charges from the
Township must be satisfactorily addressed
prior to grant approval/payment;
r) Property taxes and any other municipal
financial obligations must be in good standing
at the time of program application and
throughout the entire length of the grant
commitment;
s) Township staff, officials, and/or agents of the
Township may inspect any property that is
the subject of an application for any of the
financial incentive programs offered by the CIP
prior to application approval, or after
application approval, or at any time during the
term of the grant;
t) Eligible applicants can apply for one or more of
the incentive programs contained in this CIP
that are offered by the township, but no two
programs may be used to pay for the same
eligible cost;
u) The total of all grants, loans and tax assistance
provided in respect of the particular lands and

buildings for which an applicant is making
application under the programs contained in
this CIP and any other applicable CIPs shall
not exceed the eligible cost of the
improvements to those particular lands and
buildings under all applicable CIPs;
v) Grants or loans awarded under any CIP
program are only available to the owner or
tenant that signed the original grant agreement
and are not transferable. If all or part of a
property is sold within a grant eligibility period,
all grant payments would immediately be
discontinued. However, the township may, at
its sole discretion, transfer all or part of a grant
amount to a new property owner, subject to a
new owner entering into an agreement (where
applicable) with the Township that fulfills the
requirements of the original agreement, plus
any new requirements.
w) Grants or loans awarded under any CIP
program to a business which ceases to operate
within 2 years of the receipt of such funds shall
immediately be discontinued and any future
amounts forfeited. At council’s discretion, any
failure to comply with the requirement for the
reimbursement of funds already advanced may
be collected by placing amounts on the tax roll
and collected in a manner like taxes.
x) At its sole discretion, Council reserves the right
to audit any and all expenses related to an
application and require a final inspection of the
project prior to the disbursement of any grant
and/or loan payments.
y) Grant Disbursements – Grants shall be

disbursed within 30 days of project
completion, the submission of eligible costs
and only after compliance with Section
4.1.4(x), if applicable.

4.2 Façade Improvement Grant Program
4.2.1 Purpose
The purpose of the Façade Improvement Grant
Program is to encourage businesses and property
owners to improve the appearance of the
streetscape, exterior building facades heritage
properties and other buildings in the CIP Project
Area.
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4.2.2 Program Description
This program will provide a matching grant equal
to 50% of the cost of eligible exterior building
maintenance and property improvement works to
buildings, to a maximum of $3,000 per streetfacing building façade. Availability of the grant is
dependent on improvements that are, in the sole
opinion of Council, in accordance with the overall
objectives of the CIP.

4.2.3 Program Requirements
Applicants are eligible to apply for funding under
this program, subject to the availability of allocated
municipal funding as approved by Council and
subject to meeting the general program
requirements and the specific program
requirements set out below:
a) The following types of exterior building
maintenance and property improvement works
are considered eligible for a matching grant
under this program:
• Cleaning, painting, repair or replacement of
exterior façade materials;
• Repair/replacement of front doors, windows,
porches, signage;
• Repair/replacement of cornices, parapets,
eaves and other architectural details;
• Landscaping, including walkways and
permanent plant materials, to a maximum of
25% of the grant amount;
• Design or consultant fees, to a maximum of
10% of the grant amount; and,
• Other similar repairs/improvements as may be
approved.
b) All eligible works must be visible from the road
right-of-way and must be acceptable to and
approved by the Township.
c) If applicable, in the case of properties
designated or listed under the Ontario Heritage
Act, all eligible works must also be in
conformity with the Standards and Guidelines
for the Conservation of Historic Places in
Canada.

d) All eligible works must be in conformity with the
Goals and Objectives of the Pelee Island
Revitalization CIP.
4.3 Study Grant Program
4.3.1 Purpose
The purpose of the Study Grant Program is to
promote the preparation and submission to the
Township of high quality environmental
assessments (Phase 1 and 2), Environmental
Study Reports, Environmental Impact Studies,
Archeological Studies, Professional
Architectural/design drawings and/or Landscape
Plans, Heritage Impact Studies and Drainage
Studies.
4.3.2 Program Description
This program will provide a matching grant to a
maximum of $3,000 per property, based on 50%
of the cost to prepare high quality Environmental
Site Assessments (Phase 1 and 2), Environmental
Study Reports, Environmental Impact Studies,
Archeological Studies, Professional
Architectural/design drawings and/or Landscape
Plans, Heritage Impact Studies and Drainage
Studies. At the sole discretion of Council, other
studies required may be considered with prior
approval.
4.3.3 Program Requirements
Applicants are eligible to apply for funding under
this program, subject to the availability of allocated
municipal funding as approved by Council and
subject to meeting the general program
requirements and the specific program
requirements set out below:
a) All studies/drawings:
• must be submitted to the Township in electronic
and hard copy format for the Township’s
review, approval and retention;
• must be to the satisfaction of the Township and
must meet, in the sole opinion of Council, the
goals and objectives of the Pelee Island
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Revitalization CIP and any other applicable
Township guidelines, by-laws, policies,
procedures and standards;
• must be completed by a qualified professional
as determined by the Township of Pelee, or
applicable legislation.

4.5.1 Purpose

4.4 Planning Approval, Building Permit and
Municipal Fee Grant Program

The Commercial Building Improvement Grant
Program is intended to support business retention
by helping to fund interior and exterior renovations
and maintenance that improve the usability and/or
accessibility of non-residential buildings, located
within the designated hamlet areas.

4.4.1 Purpose

4.5.2 Description

The purpose of the Planning Approval, Building
Permit and Municipal Fee Grant Program is to
facilitate re-urbanization, revitalization and
remediation projects, as well as, renovations and
small expansions through the provision of a grant
back of 50% of all Planning and Building related
fees.

The program will offer a grant equal to 50% of the
eligible costs paid in relation to exterior and
interior renovations and maintenance that improve
the use-ability and or accessibility of the property
to a maximum of $5,000 per property.

4.4.2 Program Description

Applicants are eligible to apply for funding under
this program, subject to the availability of allocated
municipal funding as approved by Council and
subject to meeting the general program
requirements and the specific program
requirements set out below:

The program will offers a grant equal to 50% of
the fees paid to the Township in relation to
planning and/or development applications,
building permits, demolition and burn permits, as
well as, sign permits, and tipping/landfill fees to a
maximum of $5,000 per property. Other municipal
fees may be considered eligible under this
program at the sole discretion of council.
4.4.3 Program Requirements
All planning and/or development application fees,
building permit fees, demolition and burn permit
fees, as well as, sign permit fees, tipping/landfill
fees and any other municipal fees, authorized by
Council:
• must be paid at the time of application. The
grant will be paid upon project completion,
subject to the project meeting the performance
criteria and other requirements of the
applicable program(s) under which the project
was approved.

4.5.3 Program Requirements

a) Projects involving the repair, renovation,
redevelopment of a non-residential building are
considered eligible to apply for funding under
this program where the improvement results in
enhanced usability and/or accessibility;
b) As a condition of approval, the Township may
require the applicant to meet specific insurance
terms to protect the municipality’s interests;
c) If during the loan period, a building receiving a
grant is demolished; any grant amount already
made by the Township will be immediately
repayable to the Township. Failure to comply
with these terms will result in the amounts to be
added to the tax roll and collected in a manner
like taxes.
4.6 Tax Increment Equivalent Grant Program
(TIEG)

4.5 Commercial Building Improvement Grant
Program
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received from any property located within the CIP
project area.

4.6.1 Purpose
The purpose of the Tax Increment Equivalent
Grant Program (TIEG) is to provide a grant back
of the municipal portion of property tax on the tax
increment/assessment related increase as a result
of the project. The program is also designed to
assist the applicant to securing project financing.

The purpose of the program is to defer the
property tax increase resulting from the project,
based on the table below (Figure 4.6.2.1) for a
period of time. The program is intended to assist
the property owner to finance property
improvements that would otherwise be considered
cost prohibitive any may deter private sector
investment.

4.6.2 Program Description
The TIEG offers grants to property owners
whose property tax has increased as a result of
the development, redevelopment, or rehabilitation
of an eligible building or property within the Pelee
Island Revitalization CIP Project Area. Priority will
be given to applications received from within the
West Dock and Scudder Hamlet areas. At the
sole discretion of Council, applications may be
FIGURE 4.6.2.1
SCHEDULE OF GRANT PAYMENTS UNDER THE TAX INCREMENT EQUIVALENT PROGRAM
YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

100%

100%

100%

100%

100%

90%

80%

70%

60%

50%

It is anticipated that the nature of property
improvements will be in the form of revitalization,
conversion, redevelopment, and/or intensification
of underutilized sites for commercial, employment,
and mixed-uses.
The program is also designed to assist the
applicant to securing project financing.
The Township will benefit from a portion of the tax
increase during the grant period, and the full tax
increase following the grant period.
4.6.3 Program Requirements

Following the completion/reassessment of an
approved development, redevelopment, or
rehabilitation project, and payment of the full
reassessed value of Township taxes by the
property owner, a grant is provided that is
equivalent to the portion of the tax increment, as
outlined in Figure 4.6.2.1 for a period of up to ten
(10) years.
The tax increment is defined as:
A grant equal to the full amount (or a portion of the
amount) that municipal property taxes increase
after a property is reassessed. The increase in
taxes, or tax increment, is calculated by
subtracting the municipal portion of property taxes
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before reassessment from the municipal portion of
the property taxes after reassessment, at project
completion. The tax increment does not include
any increase/decrease in municipal taxes due to a
general tax increase/decrease, or a change in
assessment for any other reason.
The grant value is calculated based on the
difference between pre-project Township
municipal taxes and post-project Township
municipal taxes.
The value of the grant will be determined by the
Township upon approval of a financial incentive
application. Grants will be equal to up to 100% of
the Township portion of the property tax increase
in Year One through Year Five, decreasing by
10% in each of Years Six through Year Ten.
The Township will determine the actual value of
grants per year grants on a case-by-case basis.
The grant will be paid annually once the eligible
project is complete, building inspection has taken
place, the property has been reassessed, and the
new property taxes have been paid in full for the
year.
The property owner is required to pay the
education portion of the taxes and may not be in a
position of tax arrears or default of any other
financial obligation of the municipality
Applicants are eligible to apply for funding under
this program, subject to meeting the general
program requirements and the specific program
requirements as set out below.
(a) The Tax Increment Equivalent Grant will only
be available to property owners, tenants and
assignees, receiving written confirmation of
the permission of the property owner;
(b)

Whether or not a project is considered will
be determined at the sole discretion of the
Township.

(c) The following types of projects are considered
eligible to apply for funding under this
program:
i) Repair, renovation, expansion or
redevelopment of existing buildings where
said activity results in a minimum increase
of $50,000 in the assessment value and
taxes on the property; or,
ii) New buildings on vacant lots where said
activity results in an increase in the
assessment value and taxes on the
property;
iii) On-site infrastructure improvement and
reconstruction;
(d) If a property is sold, in whole or in part, before
the grant period lapses, the original owner is
not entitled to receive the remaining grant
payments. However, if a grant agreement is
registered on the title of the subject property,
the new owner may be entitled to receive the
remaining grant payments.
51
5.0 ELIGIBLE COSTS
Section 28(7) of the Planning Act provides that the
eligible costs of a community improvement plan
may include costs related to environmental site
assessment, environmental remediation,
development, re-development, construction and
reconstruction of lands and buildings for
rehabilitation purposes or for the provision of
energy efficient uses, buildings, structures, works,
improvements or facilities.
For the purposes of the Pelee Island Revitalization
CIP eligible costs are defined by program in
Figure 5.1
Where an applicant makes an application to one
or more programs within the CIP, at no time shall
an eligible cost, or part thereof, submitted under
one program be eligible under any other program.
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FIGURE 5.1 – ELIGIBLE COSTS DEFINED BY PROGRAM
FINANCIAL INCENTIVE PROGRAMS

ELIGIBLE COSTS

Removal of debris including
Removal of any and all debris to
permit construction, including onsite infrastructure and general
improvements for structural,
occupational and environment
health and safety purposes to
meet the requirements of the
Ontario Building Code.
Site preparation including removal
of existing structures,
construction/improvement of onsite infrastructure (e.g. water
services, private sanitary and
storm drains and/or private
sewers, water mains, roads,
curbs and gutters, catch basins,
hydro, gas and
communicationservices)

FAÇADE
IMPROVEMENT
GRANT

STUDY
GRANT

■

PLANNING,
BUILDING
AND
MUNICIPAL
FEES GRANT

COMMERCIAL
BUILDING
IMPROVEMENT
GRANT

TAX
INCREMENT
EQUIVALENT
GRANT

■

■

■

■

Expenses related to the relocation
of sanitary sewers, storm sewers
and water mains within the same
property boundaries

■

■

Capital expenditures for existing
building renovation and/or new
building construction, including
accessibility costs

■

■
■

Construction costs for the
provision of surface parking
Costs related to the preparation of
Environmental Site Assessments
(Phase 1 and 2), Environmental
Study Reports, Environmental
Impact Studies, Archeological
Studies, Professional
Architectural/design drawings
and/or Landscape. Other such
studies as approved by Council.

■

■

■

■
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Restoration/replacement of
existing brickwork/ cladding, or
installation of new brickwork/
cladding

■

■

■

Restoration or replacement of
cornices, eaves, and parapets

■

■

■

Restoration or replacement of
windows, doors and awnings

■

■

■

Restoration or replacement of
exterior lighting

■

■

■

■

■

■

Exterior painting

FINANCIAL INCENTIVE PROGRAMS

ELIGIBLE COSTS

FAÇADE
IMPROVEMENT
GRANT

STUDY
GRANT

PLANNING,
BUILDING
AND
MUNICIPAL
FEES GRANT

COMMERCIAL
BUILDING
IMPROVEMENT
GRANT

TAX
INCREMENT
EQUIVALENT
GRANT

Chemical or other façade
cleaning

■

■

■

Such other similar improvements
and repairs that may be
necessary to improve the
appearance of a building façade
exterior as may be approved by
Council.

■

■

■

■

■

■

■

■

■

■

Exterior Signage Improvements

Planning application fees, site
plans, building permit fees, sign
permits, burn permits, demolition
permits, tipping/landfill fees and
other municipal fees as deemed
eligible at council’s discretion
Improvements to building
envelope (such as insulation
upgrades, weatherization, and
window and door replacement
and other maintenance items, as
may be deemed eligible by

■

■

■
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council and in keeping with the
goal and intent of the plan.
Replacement of inefficient
equipment

■

■

Installation of energy efficient
lighting systems

■

■

Improvements to HVAC systems

■

■

Improvements to compressed air
systems

■

■

Improvements to fans, blowers
and pumps;

■

■

Improvements to water heating
systems

■

■

Improvements to chillers, cooling
and refrigeration systems

■

■

Energy efficiency improvements
projects that is supported by a
credible scientific explanation of
effectiveness in reducing energy
(new technology)

■

■

6.0 MUNICIPAL LEADERSHIP STRATEGY:
PROPERTY ACQUISITION, DISPOSAL,
INVESTMENT AND IMPROVEMENT
6.1 Purpose of the Municipal Leadership
Strategy
As outlined in Section 4.0 of this CIP, the
Municipal Incentives Toolkit provides a set of
specific grant programs designed to incent private
sector development, redevelopment and
revitalization in the CIP Project Area. The purpose
of this Municipal Leadership Strategy is to
complement the incentives toolkit by establishing
a general, high-level framework that allows the
Township to directly participate in and lead
development, redevelopment and revitalization
initiatives that reinforce and improve the economic
vitality of the West Dock and Scudder Hamlet

areas as thriving business centres and innovation
hubs with potential for employment growth.
It is well recognized that economic vitality is
closely linked to a municipality’s social, cultural
and economic systems. As such, and in order to
maximize the effectiveness of the CIP, the
Township’s efforts to increase economic vitality
within the Pelee Island Revitalization CIP Project
Area can and should encompass a range of
initiatives that focus on complementary goals
related to supporting tourism, economic and
environmental sustainability. These initiatives will
help to reinforce Pelee Island as a primary
economic, social, cultural and recreational
destination, and to generally maintain a high
quality of life for Island residents, seasonal
residents as well as improve the overall tourist
experience. The Municipal Leadership Strategy
provides the framework for the Township to take a
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lead role or supporting role in a range of initiatives
that further these goals, making use of the
Township’s ability to acquire, improve and dispose
of lands and to use other municipal resources to
support community improvement.

The Township may initiate a comprehensive
Public Realm Strategy for the Pelee Island
Revitalization CIP project area in order to identify
and prioritize opportunities for public realm
improvements and to develop a comprehensive
approach to:

6.2 Description of the Strategy
The Strategy is a general program of municipal
property acquisition, disposal, investment and
improvement, and may include involvement in
public-private ventures. The focus of the Strategy
will be larger scale community improvement
projects that address the goals of this CIP and the
Official Plan that seek to advance the Hamlet
areas, as well as, the Island in general, as a major
focal point and destination for investment and
tourism, as well as residential, commercial,
employment, social, cultural, entertainment,
recreational, accommodation and public open
spaces. Such projects may include but are not
necessarily limited to:

•

Supporting the development of open spaces
that are accessible to the public and may be
located on public or private lands.

Consistent with the provisions of section 28(3)
and 28(6) of the Planning Act, Council may
undertake any, or a combination of, the following
after the CIP has been approved and comes into
effect:
(a) Acquire, hold, clear, grade or otherwise
prepare land for community improvement;
(b) Construct, repair, rehabilitate or improve
buildings on land acquired or held by the
Township in conformity with the CIP; and,
(c) Sell, lease, or otherwise dispose of any land
and buildings acquired or held by it in
conformity with the CIP.
To facilitate the Municipal Leadership Strategy,
upon approval of this Plan, the township may use
all of its powers under the Municipal Act, 2001,
and other applicable statutes and regulations, in
order to lead or participate in any initiatives
consistent with the Municipal Leadership Strategy,
7.0 PUBLIC REALM STRATEGY

• Identification of principles or standards for
road/sidewalk reconstruction
• Addressing the interface between public and
private lands
• Considering how future public spaces are
provided in the CIP project area;
• Rehabilitation and/or redevelopment of existing
public spaces for municipal purposes
In the interim, the following areas have been
identified as potential areas to focus on public
realm initiatives:
• West Dock and Scudder Hamlet Area
Streetscape and Beautification - This project is
intended to generally create an attractive, safe
and vibrant streetscape and to coordinate design
elements to support business and economic life
on the Island.
• Trail Planning and Amenities, including bicycle
paths and areas that should continue to be a
priority to increase passive tourism
opportunities;
• Tourism Opportunities include creating a solid
experience for the Visitor through improvements
to tourism infrastructure on the island, as well as
on the boat and improved accommodations
through the implementation of service standards;
Improved signage on the Island; Improvements
to the Tourism Brochure;
8.0 IMPLEMENTATION AND MONITORING
8.1 Initiating the Incentive Programs
On Council’s direction, any or all of the financial
incentive programs outlined in Section 4.0 or
Section 6.0 of this CIP can be initiated, subject to
further approvals and funding. Prior to initiation of
any program included in Section 4.0, staff will
develop a Program Guideline outlining more
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detailed application procedures, criteria and
requirements.

discontinuation of programs will be provided to the
Minister of Municipal Affairs and Housing for
information purposes only.

8.2 Description of Monitoring Program
9.0 CONCLUSION
This CIP is not intended to be a static document.
It is intended to be a proactive and responsive
plan to support revitalization the designated CIP
Project Area.
As a result, the use of the programs will be
monitored to facilitate regular reporting to Council
and the community on the success of the program
and to enable the Township to refine the
programs, as necessary to achieve maximum
effectiveness relative to the Township’s
community improvement objectives.
Key variables to be monitored on a project-byproject and aggregate basis include:
• Number of applications;
• Value of tax assessment pre and postdevelopment: amount of tax increment year over
year;
• Value of grants provided;
• Number of façade improvements;
• Number of new business start-ups, by sector
type;
• Number of additional employment opportunities;
(jobs created)
8.3 Program Adjustments
The individual incentive programs contained in
this CIP can be activated, deactivated or
discontinued by Council without amendment to
this Plan. Any municipal funding provided to the
financial incentives contained in this CIP will be
determined at the sole discretion of Council during
then annual budget process. The addition of any
new incentive programs to this CIP, the alteration
of program commitments, or change to the
Community Improvement Project Area will require
a formal amendment to this Plan in accordance
with Section 28 of the Planning Act.

The CIP provides a tool kit that can be used to
help achieve the vision, goals and objectives for
lands and buildings within the Pelee Island
Revitalization CIP Project Area.
The financial incentive programs have been
specifically designed to support revitalization,
within the CIP Project Area by stimulating private
sector investment in targeted areas.
The CIP has been designed to be an effective
toolkit on its own, or can work well in conjunction
with other programs and initiatives.
The document also provides some high-level
direction related to streetscape and public realm
improvements for the Township of Pelee. A
framework is also provided to enable the
Township to leverage municipally-owned lands
and municipal resources to support achieving
community improvement objectives in the Pelee
Island Revitalization Project Area.
On Council’s direction, and subject to decisions
around funding, any or all of the programs in this
CIP can be initiated. Successful implementation of
the CIP will require resources to administer the
financial incentive programs and to monitor and
report on outcomes.
Experience in other municipalities has shown that
early and effective implementation and marketing
of the incentive programs will result in a more
successful CIP.
On-going monitoring of the performance of the
incentive programs and adjustment of the
programs as required will also help to ensure
effectiveness of the CIP.

The Township may periodically review and adjust
the terms and requirements of any of the
programs contained in this Plan, without
amendment to the Plan. Such minor changes or
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APPENDIX ‘A’
Summary of Community Consultation – Community Economic Development - Business Retention and
Expansion - Agricultural Survey Results

ADVANTAGES OF DOING BUSINESS IN PELEE
Tax Burden
Active Arts Community
Growing Season
Soils
TOTAL

Lack of Competition

GENERAL

Real Estate Prices

AGRICULTURE

Tourism - General

BR+E

Eco-Tourism

B&B

Natural Heritage
Weather
Location
Seasonal/Lifestyle
0%

10%

20%

30%

40%

50%

60%

70%
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DISADVANTAGES OF DOING BUSINESS IN PELEE
Population (incl lack of permanent)
Limited Expansion Opportunities
Location
Regulatory Burden
Short Tourism Season
Lack of marketing, re: Tourism
Limited Product Market
Absence of Supporting Retail Sector
Reluctance to support Growth/Change
Lack of Consistent Municipal Rules relating to Business…
Lack of Knowledge of Agriculture Contribution to Pelee…
Council Decisions/Lack of Municipal Infrastructure
Lack of Business Co-ordination
Lack of Amenities
Provincial/Federal Regulatory Burden
Increased Supply and Service Costs
Location
Drainage
Transportation
0%
Total

General

10%

20%

Agriculture

30%
BR+E

40%

50%

60%

70%

80%

90%

B&B
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SIGNIFICANT CHANGES DESIRED OVER THE NEXT 5 YEARS

Improve Transportation to USA Market
Increase Population
More Intensive Use of Farmland to support more Families
Property Standards
Requirement that ALL Businesses pay Business Taxes @…
Consistent Application of the Zoning By-law
Improve Business Hours of Operation
Diversification of Crops and Methods
Improve Tourism Marketing in the US and Canada
Improve Tourism commercial Infrastructure to support…
Collaborative positive promotion
Increase Retail Sector
Support from Mayor/Council/Township
Tax Incentives/Incentives to New and Existing Business
Transportation
0%
Total

General

10%

Agriculture

20%
BR+E

30%

40%

50%

60%

70%

B&B
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WHAT ASSISTANCE /OPPORTUNITIES ARE NEEDED TO SUPPORT BUSINESS
Updating Business Plan
Co-operation between Business on the Island
Productivity Improvement Workshops
Business Networking Sessions
Workforce Planning
E-marketing, social Media and On-line content workshops
Succession Planning for the Community
Advertising and Marketing
Attraction of Related Supply & Services
Total

General

0%
Agriculture

BR+E

50%
B&B

100%
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APPENDIX ‘B’

By-law Number 38 of 2015 OF THE CORPORATION OF THE Township of Pelee - to designate a Community
Improvement Project Area
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APPENDIX ‘C’
Map Pelee Island Revitalization Community Improvement Project Area
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APPENDIX ‘D’
Township of Pelee Official Plan Community Improvement Policies

Amendment passed by Township Council on July 6th by By-law 2015-22
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